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LO1 NOI DAU
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ciicTn sach nay, nham mu” dich cung cap ch sinh vién ni()! chch
cd hé th 'ng, kh.a h( ¢ day da va chi tiéi ! ilig kicn thirc cw hiin
vé uan tri cung tng. Khdng chi glhp ich cho cdc sinh vidn. A 1
sach cdn !a tai liéu tham khao b0 ich cho cdc dtianh nghiép.
Cud'n sach "Quan tri cung ttng" dih.ic xud'l biin lan d u vao niim
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vién va ban dpc' gan xa. Xin chan thanh com (tn sw ring hd quy
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CHUONGt

1.1. Cung &*rng va cac khai niém cé lién quan
Trpng qua trinh ton tai va phat trién cla moi t6’ chirc thi mua
hang/cung ng la hoat dong khong thé thiéu. Xa hdi cang phéat
trién thi vai trd cda cung (*ng cang thém quan trong. Gio day
cung tng duoc coi la vii khi chién lugc gilp tang sttc canh tranh
cia doanh nghiép trén thwong truéng.

Vay thi cung tng la gi?

Tuy cung duoc hiéu la qua trinh dam bao nguyén vat liéu, may
mdc, thiét bi.. cho san xudt, nhwng & nhitng giai doan phat trién
khac nhau, dwdi nhitng ché d6 xa hoi khac nhau, khai niém
cung tng cd thé duoc dién gidi cu thé véi doi nét khac biét.
Dudi day, xin gig¢i thiéu mot so' khai niém twong doi phd bién:
1.1.1. Khéai niém cung *rng trong diéu kién nén kinh té ké
hoach héa tap trung

Trong néu kinh té x& hoi chd nghfa (XHCN), néi dén “cung ng
nguoi ta thuong hiéu la “cung ng vat tv ky thuat” va duoc dinh
nghia:

O Cung tng vat tu ky thuat la qua trinh Nha nwéc XHCN phan
phéi va lwu thong tuw liéu san xudt moét cach co td chic, co ké
hoach tir noi sdn xuat (hodac dau moi nhap khau) dén noi tiéu
dung moét cach hop ly va tiét kiém nhéat, dé ddm bao san xuét
phat trién khdong nglrng theo nhip do ké hoach da dinh.

O Cung u’r;;g vat tv ky thuat la mot hinh thiec lwu théng dac
biét, n6 con nam trong qua trinh san xuét.

O Trong cac xi nghiép, cung ng vat tw ky thuat dwgc dinh
nghfa 1a chudi nhi*tng hoat dong nham dam bao nguyén nhién
vat lieu, may moc, trang thiét bi, cac dich vu ky thuat... cho san
xudt duoc ti€n hanh lién tuc, nhip nhang va hiéu qua.



NG QUAN R | CUNG

Trong nén kK } L& k& nQiich h & tap trung, vat ti" ky thuat duot
xem !a hang hha dot: b7ét. va tL"ng ting vot tv kv thuat thwc cha't
a hogt dong ph.hn phdi, cdp ti't-n phan phd chf) cdp dudi (nha
nwoc phan ph.6i cho cac bé, iiganh. -I'; phwong, ctic co quan nay

tiop tuc phhn ohb cho céac idon vl thudc quyért quhn ly cua
ininh) thoo mot ¢ clié x n-ch(,i kha phic tap, ch.w khong pha la
hoat d )ng mua i)an nhw trong' n it kinh t0 thi trwong
Khiii niém cung &ng tiOng nén kinh té' thi tivong 1.1.2
So sanh 1.1.2.1 . . kha&i niém Mua hang . Thu mua
Quan cung wng
Trong thpc t€ kh ndé vé hopt dong cung ng, nguoi ta cd thé
duUng chc tw

Mua hang/ Mua sam 0O () ~/.." .)

O (Thu mua (Procurement

(Qudn tri cung wng (Supply management O
Qua nghién ctu ta thdy 3 khai niém nay khOng hoan toan trUng
khit voi nhau, ma la 3 budc phat trién cUa hoat dong cung rng
Mua hang/ Mua sam (Purchasing
Mua hang la mét trong nhitng chirc nang co ba i, khong thé
thiéu cla moi td6 chrc. Mua hhng gom nhirng hoat déng c6 lién
quan dén v éc mua nguyén vat liéu, may moc, trang thiét bi, cac
dich w... dé phuc vu cho hoat dong cla t0 churc
Cac hoat dOng do bao gom
Phéi hgp véi cac phOng ban, b6 phan dé' xac dinh nhu cau 1

nguyén v t | u, may moc... can cung c.ap
Tong hp'p nhu cau cUa toan bd td chtic, xa 2

hda thuc sy can mua

Xac dinh chc nha cung ca'p tiém nang 3;
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4. Thuwc hién cac nghién ctu thi trwong cho nhitng nguyén vat
liéu quan trong;

Bam phéan véi nha cung cép tiém nang;

Phan tich cac dé nghi;

Lva chon nha cung cép;

Soan thdo don dat hang/ hop dong;

© © ~N o o

Thuc hién cac hop dong va giai quyét cac vuwdng mac;

10. Théng ké theo d&i cac sb liéu mua hang.

Thu mua (Procurement)

Thu mua la hoat dong thiét yéu cla t0 chirc, la sw phat trién, mé

rong chi*c nang mua hang. Thu mua thuc chat la qua trinh thu

gom nguyén vat liéu va dich vu. So véi mua hang thi trong thu

mua ngudi ta chu trong nhiéu hon dén cac van dé mang tinh

chién lwgc. Cu thé, thu mua bao gém céac hoat dong:

1. Tham gia vao viéc phat trién cac nhu cau nguyén vat liéu,
dich vu, cac chi tiét ky thuat;

2. Thuc hién cac nghién ctu vé nguyén vat liéu, hang héa can
mua va quan ly cac hoat dong phan tich chudi gia tri;

3. Thuc hién nhirng nghién cltu chuyén sau vé thi truong hang

héa can mua;

Thuwc hién cac hoat déng cla chirc nang mua hang;

Quan tri chat lugng clia cac nha cung cap;

Quan ly quéa trinh van chuyén.

N o g &

Quan tri cac hoat dong mang tinh dau tw, nhu: tan dung, s
dung lai cac nguyén vat liéu...

Quan tri cung tng (Supply manasement)
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Quan tri cung tng la sy phat tribn & mot bwéc cao hon cua thu
mua. Néu mua hang va thu mua chi yéu la cac hoat dbng mang
tinh chién thuat, thi quan tri cung ng tap trung chi yéu vao
cac chién lugc. NhCing hoat dong cu thd clia quan tri cung (*ng
a:
1 Dbat quan hé trwéc dé mua hang (Early Purchasing
Involvement —EPI) va dat quan hé truéc voi cac nha cung cap
(Early Supplier Involvement - ESI) ngay trong qua trinh thiét
ké san pham va phat trién céac chi tiét ky thuat kem theo cla
cac san pham quan trong, vidc lam nay duwoc thwc hién boi
nhom chic nang chéo - nhdm chuyén gia dén tr nhiéu bé phéan
khac nhau ctua doanh nghiép;
2. Thuc hién chic nang mua hang va cac hoat déng cla qua
trinh thu mua:
3. S dung nhom chic nang chéo trong viéc .yac dinh va lva
chon nha cung ng;
4. St dung sy thdéa thuan 2 bén khi mua hang va thiét lap
nhirng lién minh chién lwgc v6i cac nha cung cd'p dé phat trién
moi quan hé than thiét va cac mdi quan hé cé lgi cho ca d6i bén
véi nhitng nha cung cdp chd yo6u, cling nhv dé quan ly chat
lvong va chi phi;
0. Tiép tuc xac dinh nhirng nguv cv va co hdi trong modi trwong
bén ngoai (cad vi m6 va vi md) cla cbng ty;
6. Phat trién cac chién lwoc, cac ké hoach thu mua dai han cho
cac nguyén vat liéu chia yéu;
7. Tiép tuc quan ly viéc cai thién chudi cung &ng;
8. Tham gia moOt cach nang dong vao qua trinh hoach dinh

chion lwvgc tdng the cua cong ty.
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MGi quan hé gilta mua hang - thu mua - quan tri cung ng va
quan ly vat tu cta cbng ty duwgc thé hién rd trén hinh 1.1

T hinh 1.1 cho thaV: gilta mua hang, thu mua va quan tri cung
tng ¢c6 m6i quan hé mat thiét, la cac budc tién hoa cla hoat
dong cung tng. Hinh thic sau c6 pham M hoat dong réng hun
hinh thic trvéc va néu mua hang bao gbm cac hoat dong mang
tinh chién thuat, thi quan tri cung &ng chd yéu tap trung vao
cac chién luoc.

1.1.2.2. Cung tng la mot nghé chuyén mén nang dong
Trong nén kinh té thi truong nguoi ta quan niém rang:

Cung ¢ng la mdt nghé chuyén moén nang dong - la qua trinh
dam bao nguyén vat liéu, may moc, thiét bi, dich wu.. cho hoat
dong clha to chic/ doanh nghiép dwoc tién hanh lién tuc, nhip
nhang va c6 hiéu qua; bén canh dé con tham gia vao qua trinh
phat trién sadn pham moéi. Gio day, mot trong ba hwdéng phat
trién quan trong cla quéan tri cung tng la quan tri chudi cung
tng (Supply Chain Managemeni).

Trong mot t6’ chitc, bd phan cung ng ¢ vai tro rat to I6n, hoan
toan khéng thua kém cac bd phan chic nang khéac, nhu;
marketing, tai chinh - ké toan, ky thuat, san xuét...

Pé khang dinh cung ¢ng Ia mot ngh&, ching ta hay cung nhau
xem xét nghé la gi?
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CINGI
"Pé duoc coi la 1Mot wgKeé chu”ién mén dOl 1 pliai cé ki€ii i.kic
chuyén mon, cé sv chuan bi lau dai, k§ lwvdng dé c6 dwoc nhirng
ky nang va phuong piiap lam viéc mang 2 khoa hoc, mnV¥€?.
tk6ng Da clxu”ien sauw. Trén co s& cac nang ca pknoixg p rap do
cong tkCrn  twdng, ckwdn muc, sc tao nén sirc nanlx clha to c.likc
oQ dbéng tkot tup kap luc lwong ti€p twc ngl.lé x cin, lioan tixlé .
dé dut duwoc nkitng nuc dtc x yéu cav do xa kol dé ra”
(Webster's Third International)
Qua nghién ctu cho thay: cung ng dap ng tat cd cac yéu cau
néu trén. Cu thé"
« Cac can bd cung &rng chuyén nghiép dOng gép rat nhiéu cho
thanh cong cla cong ty ho. M6t cong ty khong thé ton tai néu
khéng c6 bd phan mua hang/ cung tng. Thyc té dd chirng minh
rang: can bd cung (ng co vai trd rdt quan trong, khéng thua
kém can bd chuyén moén & cac bd phan khac, nhu: ti€p thi tai
chinh —ké toan, ky thuat, san xuat...

Can b0 cung tng nhéat thiét phai dwoc trang bi nhitrng kién
thirc chuvén mon, cac nguyén tac mang tinh khoa hoc cUa quan
tri thwong mai, quan tri sdn xudt, ky thuat, nghé thuat giao
ti€p, quan hé xa hdi... can phai duoc dao tao ky ludng cd vé mat
ly thuyét 1an thwc hanh, két hop hoc ly thuyét qua trwong lop
voi viéc hoc hoi, ké thra kinh nghiém thuc té cUa l6p nguoi di
truoc.

Cung tng cling c6 mét bé day lich st dai lau. Két qua nghién
cttu, khao c6 cho thay diéu dé, diéh hinh la cac di vat, nhu: cac
ban khac bang ddt sét nung lw truyén tlr thd'i cUa cac nha budn
Phoenic, tr thé ky th¢* 13 trwéc COng nguyén da noi téi nhirng
nguoi lam vié.c voi tv cach la “cac nhéan vién mua hang”: Trong
Kinh Thanh c6 phan hudng dan nguoi mua su ,dung can do
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trunj thuc; Cac don dat hang cO6 viét trén da tir thoi Julius
Caesar dat mua rwou, mat ong va dau an...

Ciling nhu nhiéu khoa hoc kinh té chuyén nganh khéac, quan
tri cung tng duwoc xdy dwng dwa trén nén tdng khoa hoc cua
kink té hoc. Néu nhu cung cau va phan tich bién té tao nén c6t
16i cla kinh té hoc, thi cac nguyén tac xac dinh nhu ciu cla t6
chirc; lva chon ngudn cung cdp tdi wu; hinh thanh gia ca cong
bang, hop ly, thiét 1ap va gilt vitng cac méi quan hé doi bon
cung c6 lgi v6i cac nha cung cap chién luoc... la nén tang dé xay
dung cac chirc nang nhiém vu cia mua hang/cung tng. Hién c6
rdt nhiéu tai liéu, tap chi chuyén nganh cung cap cac théng tin
va kién thrc vé qudn tri cung ¢ng nhuv; California Management
Review, European Journal of Purchasing and Supply
Management, Harvard Business Review, International Journal
of Purchasing and Materials Management, International
Journal of Physical Distribution and Logistics Management.
Journal of Marketing Research. Sloan Management Review,
Thexis - tap chi bang tiéng Blc, MartepuasibHO - TEXHUYECKOE
CHabeHue (Tiéng Nga)...

Kién thirc chuyén mén vé quan tri cung ¢ng lubn duwgc cap
nhat, nghién ctu, hoan thién va phat trién. Nhiéu t6 chic
chuyén nghiép vé mua hang va cung @ng, nhu: National
Association of Purchasing Management, American I”roduction
and Inventorv Control Society, National Contract Management
Association, National Institute of Government Purchasing,
Purchasing Management Association of Canada, Chartered
Institute of Purchasing and Supply (Anh), va Internatinal
Federation of Purchasing and Materials Management... rat tich
cwc hoat dong, nham muc dich hudn luvon, dao tao, dé& khong
nglrng nang cao trinh dd chuyén mén, nghiép vu cho nhan vién
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cia ho. Hién & My c6 hon 40 trwdng dai hoc va cao dang co
chwong trinh dao tao chuyén nganh Quan tri mua hang va cung
tng (CO cdp van bang/gidy ching nhan). Cac chuong trinh dao
tao twong tv nhw vay cling da c6 mét tai chau Au, chau Gc, chau
A va phan con lai cla chau MJ.

Nghé cung ¢ng c6 phuc vu cho xa hdi va cong ching khdng?
Khong nghi ngo gi, ta c¢6 thé trd 16i ngay la “c6”. Thuc té chirng
minh rdng: hoat déng cung (ng cd anh huwéng l6n dén chat
lvgng san phdm, chi phi va nang suét lao dong cla t6 chiec.
Cung *ng t6t la yéu t6 quan trong gop phan nang cao tinh canh
tranh va hiéu qua hoat déng cla t6 chic trén thuwong trudng
trong nwéc va thé gidi.

& Viét Nam, mua hang/cung &ng dan dwgc khang dinh la mot
nghé chuyén moén. Nam 2006 Cau lac bd Sourcing va Purchasing
(SPC) duogc thanh lap nhw mot céu lac bd chuyén nganh; Nam
2008 chinh thirc duwoc cdng nhén, hién c6 244 thanh vién va 6
nha tai trg. Thong tin chi tiét vé SPC c6 thé tham 'khdo trén
trang web www.purchasingclub.vn. SPC la noi nhi*rng nguoi lam
nghé cung tng chia sé kién thirc, kinh nghiém va tam huyét doi
voi nganh. Ching ta cling dd trng c6 BO Vat tw, nhitng ti€én sy
chuyén nghién ctu sau vé Quan iri Cung (*ng vat tu duvoc dao tao
& nuwdc ngoai, nhitng khoa Vat tv trong cac truong Kinh té va
tap chi Vat tw c6 uy tin mot thoi. Dé hiéu rd hon vé nghé nay
hay cung doc nhirng dong nhat ky sau cua mét nha quan tri
cung trng (Xem minh hoa 1.1).
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MInhiUHII.I
ran man nghé ,nua hitng
[OITIS - Chiixen vi&ii iiiLlt 7)?"
‘Nhiéu ') van niia ¢ ) In - mu»A - anbar\ , '\ i
h() phiin hanv» 1a “(tclu nau. odu ' 'th& conu \ ccni. iU *ovai 1 dlia - (

dn xuttl. den lidn thCnin<b() pluin lu Nnhobo ) ' 1" 7 = ' ( pbp kit'n va ke Un
diy At NP rua @bt AN (G w7 (i cinti Siinliire (Jon L /1
nuiiik fiidu nul heniK '@ ilpfi xuni roi diixé? fiifia  S'hirnu Thif liiiui fiu)l miuxén liéu fua
tbdnb pban 1 ' 1l\euyso v - nét - ‘'bas'chi + liiinH b()a diicK.~1 () clicun \ 1 .
1 dA» DbA de 16. ca ¢ - sdn xudi. se biet ( * 1 Mot buAi sdnw. CUONT € tui
benthan tudn OLohimua’11  ldu ( Stu '’ duixndi ..."
iav dau liAn vifa budc ebdiin ANhd nhti \' ( nihc. plidi h()a I lihtn " ) nh(
uhal doc va ' "' leau san piidm. ncjiiycn \' béu. hoc 1iét thu (
habiit, thu ' ' hédo izia. )" cdc! u ihaii'lliwtliz iwonj. lioc Id'u [6 clikc di
hiddiiiiZl...Chhl ihily sao uhnh yAu ihich cdiiii viéc lidy dcn) " i™Bal daii wvdii nhi
don hinzhc hd ciii ' chi chirmz vdJ liiian USD. liiinli ticdi Iy ltonii kiuli Uithidln, lifiiiz
Ihdt bil nh( ( 1{ " iziao liAp vo! iibd cumz cetp. nbi'hnz Idc bj Itlua hina voi Uid
ca()...BA Iho izaii li'oi kudi uizhiA.u viéc Uizd) cduiz 1  ion chuiZ nlimtn™ 1
lop lip hiidn tiao d6i KCA linve k' ndn: maac . ' )iuhili inAl ldn z viru® chac
Uz UizhA)li . ' \ao d( ia sd liuoliiz "I ztidy diiu Kinfallli t-i'onc pho | Uizhidin
khiAil minh viduiz vduiz ~ -) conzvide. Va roi. cinvne iniidi ¢ id, cAinz ly. Ihi
da lin luoni-. iZia( cho inlidt :rach n iinc di \'( " zd den vdi cluic iridii
UWSD,  )chiblniZ moi IX)niZ sif 1 ' eda m'inh ai bdi ddu... i
sa Minh miudn w izidi v( mi khomz mi.Ai mua hdmz. vi \"'m'm 1i. mua
liduiZ nhu. (p Zian cudc SAiZ FY vtia  z comz \'iAc nuoi somza dm i vd bdn lhdn
vi‘a  mol mon dn h MO miidi. NIAI mol nMitiyihdn bA duomz d dm viéc al d mol
n z cue)n sdch sir nizhlAp clia mlii)iramz moi Iri. Nizhe ndy lie ndo i nliu cdu)m
khdch hdmz m('h. sdn phim moi, izidl p'id! moi. nhd cilliez cdp * moi MAI mAl Siin
phiiin minh mua déu co bdn c 1 k'a idc idtaii, cdci mahlAn ctu 1 Irvon”citn Kk idc
uan li.ong nhau. Vd ( nuwa. chid'n u(ic liAp cdn drh MOl li'ng I iriln cdng p idi khdc
nhau, boi vi niAi nhd cuniZ cdtp dAii kiomz izlAvg niaii\é tho imtn! tron tnwong irwong
'dchr lintrfQnanz A u iniwl lihrriva dlAii do k mol nguoi ntua uol idng phdi rdl mi
niz moi tinh huOng.)hoai vd mém dco iromz iziao lIAp. phdn xa I& v
Gia ca
Gid cd d m(I vd'n dc dau dau ¢ ( nhermz mauoi mua idng. ~udl lidn tir mAl cong ly
da queic gia chuven MC ngdii! idmz licij diimz, mini 1CIl the ndo d lam quan trong
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jia rc lihru. friii ai (li chiirii> MOl san pham n nh m rn llina, chi? khoni! phiii la
chai lu(iim 9 n phani. dieii kién izia( an. \a Gi in)hallii, 'hanh I<i tjnan lié \{ \ n\]\
— d'p. Nell nhil s n phéin iniia hiing iiion’ san™ nam nliaii va li)p lai 1 ni'iin ni
khi c. VIGC giaiii gia lhe( 10 li'inh phai ili(c tra( i saild6i \a doni! y h'li hai h*n. B
mdl ilidi ~ian d Ja th siii | lani! dan dcn cln phi iiiam \a %i siin xual, ni n phai ml
1 iheo. Nén 1 in()i dir iin Idn. niiiidi niiia h ni! phili linli dén ai G i chi plii va Ipi
nhiiin c(ia iita ihi'inli nliii ciiiii! cap. 1 na>. 1 ai nhiPiil clii plii liiic liC'p. 2ian licp
n lii san xiifil ciia nlii liuiy. ulnli dé lily 1 ciia cdiii! nhi i'.clii 1 1 va
ca 1. nliiidn ci.iiii! pliaJ du(ic irati Q aich ro : tlirfn. 1 VI cInCn lii (lc
win-wvin \"  iian lié jiifa nli {nu i ciini! Cilp \'di nii iniiii lisc di((.ic X'iv difn lin ! clifa
Irdn niem lin. sir h(ip lilc Wi sir liini! Hlian d\i (L nliimii Windc 1. aim. NCii nhir

( iian KC iiii.ra hen miia Vh”™n hdn da ilii'dc 1 - p llit'inh dc((,@ idc (Yai IneisliJp
Il liai hen hi in loan eh Ihe Ira( 1 nliirni! kh( klii.in de ciiiii! nliaii 111 ra iiiai phi p
ciiiiii. nhaii pliill irién. Thini chi. hhn miia eh lih 1. clio hhn hiln ve lai cliiinli
de dan nr nhil nidy siin Xiiill ‘*hi da&> chnvCn hen d?i nliam nilni! ca liilni! lirc iSiln
xiill. linli Ciinli iranli \' 1 nil cha shn plihni, maiii! lal 1.1 icli dill Idii "1) cii
hai hhn
Quan hé
iI'N)ii é iiiii. mlirhi\ hi)n ihm 1 iniiii liiliii! cIn pliiil lihn khl chal clih (11

Ciic ho phdn khdc de illi m fiia liilnli ciia nliirni! 1 MJ. ihhnli pliiln kliiic nam
cliiihi ciniii . Nhii 11 lihiii! @ nhi miy Siin xii h. llil hh pl )n nliii kli(. aicli(kh 1

K VA nr. sdn xnai. plihnii ilir dn).. 1 i lilcLnlii'mg d O mi mhi mlirhi miiii 1
chn I m hi€ii de !im illiim iiia llihnli " cao linli canli iranli * ilQan!i liiiliie.p
Nhii miia liiliii! Iroiii! hnli \i.rc Hiirini! niiii. pliiring llihe  hn Ml llianli'n chii la

nhirng yh'n dh) d()ni! iiéii * i 'c iiiiim 1 tiin cilii Siin plifm. Niilié miia lihiii! kliihni
plidi Im 1)I 1 dbéc | Nh dhl lihi Kliil niiiii! li(ip ihc 1 p((Lvhl Cilc !lihn! han ktide

iroiii! n( 1 h( chiii! ly, vhli nhil cinii! caii la doi lilc hhn nli m ndiii! cao linli cainh

iranli irhn ihirdiiii irirhim

Chirram

Ch m!lir'l limg ( .'MInli Klihiii! iliicli lilm miia fiaiii' 1 nhi.riii! d<in la illa,
1\’ ph ni! liihn i cin hh nhhriii! llihnli lim lal lirCic \é cli wicl * m! ckli

.3 il cli minli liht. v v lilni sa itiiidii',ic' 11" hn('i Kinli i Hn Irirtini!.  cli*) liitinh 1
nliiiii linh li ni! li in. minli sh miiii ciiii nilirhi dh niniii hin.. (' [ d'i liriii! Ihm mimlin
sny 1 .'NInli 16 1 Iririnil. lliii n miiii vira hdn. ‘@i miia dir ic cli) chiiit ly. * lalni |
ifiiln cli minli. vc i pliil i\ -\1." na Hiiii irhi 1\ [iLli Ir Zinli idm iy lkhi
p'nhil ciniii a > ni! rihnix") plihn thirl. > 1 1klih( 1h  #ir clihi dé illr m  niaii !
\Wi chiii! ty. vi'rii Klithiii' Thm m Idii lilc 1 ' X" | hihlcha hhn llihn m 1
piircliasiiii! klihiii! 1 Ihiii! clihl nhi). Biinli iti'h ' iraiiii \  len clii Ih m i lir'inii kc.
ram cha nilir'ii miia lihiii! rhl Chi iian Ir.nil. Nitii* i mna lihiii! dhl h i phhi ch h)iTi i
Litialinli. phhi vhii iiiiliC. phiii 11 anti)liéii plihi hinl Ihm kinlid 'h ph Lhihl d | { |
icli cia chma, ly 1 ham: dau. Di lihién. com! M cilm! phai danh lijurng phali Ihv ;m: j
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phiic lgi xivhg da 12 dc niiuoi han.j viimo vaiiiz  ( khi 1M0I1 1 wvdi 1
aip. () nlurmdc/iny tv da 4 gia. hal k\ mol ngifdi 2 phai ky 2
ThiQvao n I ¢ iig” két lim vice dira 1. icli ci'ia ", khoni lliam
10 . iiih 1114 \' pliam wli'Tr2 diCii Idl lii sc liolii ( cliiii trdcli
Fnliiom cho 1 ihdl lh 2 1CI\ va sd hi sa iliiii. Ido hi dp lire rax cha ci '
| ™ plidi 1dm 2liiT i2id thdnli 0. 1 [lcaiili iraiih)Lllm lihi'riic lilia ciima cdp M 1( . Ho QC
| clil doanh so mua hani2njic 1nA1T. o 2d (price index clii i) ndm.
( M2V, Wp dodn Mlirfmi2c(n. viec 1 tliam 2 1 c( iianlinli ' () 1 2n2do 1
sé ¢c6 mdt d( i dic nliiém dwitc 201 Id "Nlihiii ch( ni2iham nhirn2  Nlihiii niv cd

Idm tal ca dé ndn.a cao linh niinli hi.ich cili cdima v. H(. C( " irao d(1 Ihdn.a Ihhn
vdii nhd aip de Iv 1( ¢ hiin Oliii v vi( 1dm viCc maliidm idc ha).” khdni2. Néu
| nliorma dIEii klidn.a tdtnlid Clr2 cdp i \' han. 1 lilildii liliifi di kdm \( hani2 QT2

cu ihd. Ihl han @ i vao danh sdch IliCxhc hi h( ddi. Va neu nhd cuiiii cdp Qi hang

chi ni2 hi.in da nlwn liCn hhl 16 cha ho. ihl hiln sd il llidi viéc maav liip lire clio du hi.iii

tdi ndng dén ddu. The ni(i hiél “CeCr TiAT kia mdl hini2ha clidrd ii .

CO ldni nMlig niua 1, cO Il 1qua lihitma dani2ca)' circ khé cha 1 niiti llih)

hdn nhirn2  nluih da vh dang § hhrii. Minh kliOmi iih.iu cO nliir nhirn hgn chng n”lié 2
nhiriii2 minh dang sO hiru mot nén 1an 2 kién tlitre vilmi2 chac vh moi chir Tam iroiig :

ngI|C Minli diriic dho 110 lidn liic dé ligh)' chii2giOl hdn. vi.mii vhng h( ||/IFC]'112 nlitin

drdll A . Murjit liiong niuOn 0 mzdy Kli(diii2 xa, nilnli sO inaiiii Alitmra kidii Nitre dOd@

xay dnii2vd ndns cao tinli QLU tranh cha ML doanli ngliiCp ViCl Nion

Ni'unn: Qiuin W chiini cunwy timg< Vi 1 .Nam. '12/2( (), ir 3/ '26-27.0

Nghé cung (*ng da, dang va sé c6 nhitng dbi thay khOng ngirng,
ngay cang khang dinh rd vi tri quan trqng cla mmh t'@ ir cudc
sdng. Cac cbng tv/tap doan Ion, thanh dat trén thé gidi déu
danh gid cao vai tro va rat quan tdm dén hoat déng cung (ng.
M6t thanh vién cha Hiép héi QJin H Nhéat Ban da twng phat
biéu: Ho coi cung &ng nhv mot vii khi chién lwgc sac bén. Mot
tap doan da qubc gia da chi 7 trieu USD cho chuwwng trinh
nghién ctu, hoan thién hoat dong cung rng clia tdp doan & chau
Au va Nhat Ban. M6t cong ty Nhat lam &n rat thanh cong ©
My, khi phén tich nguyén nhan thanh cong da nhan dinh: Mot
trong nhirng nguyén nhan quan trong nhéat la tdé chitc hoat dong
cung rng nguyén vat lieu mot cach khoa hoc.

Ciic cong ty Ion trén thé gidi déu cd gang dau tw hoan thién
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hoat déng cung rng cia minh sao cho dat duwoc trinh dd Tién
phong (giai doan 3) hoac Quan tri cung ¢ng chién lugc (giai
doan 4) {Xem hinh 1.2).

Sap toi day sé la thoi ky phat trién s6i dong va day thach thic
clia hoat dong cung (ng. bdi cac td chirc tién t¢i mic “10” va hon
thé nita trong hinh 1.2. Tinh hinh s& duwoc cai thién lién tuc.
Quan tri mua hang/cung ng dang dan duoc céng nhan la mét
nhiém vu c6 tim quan trong dac biét, ngang bang véi cac nhiém
vu thiét ké, san xuat, tiép thi va tai chinh. Quan tri mua
hang/cung (ng dd va dang tri* thanh mot bd phan trong yéu
trong chién lugc phéat trién cla moi t6 chic. Nhwng trudc khi
nghién ctu nhitng doi thay to Ién d6, ching ta hdy tim hiéu qua
trinh hinh thanh va phéat trién cta quan tri cung Gng.

1.2. Quan tri cung &*ng - Qua trinh hinh thanh va
phat trién ctia Quan tri cung rng

1.2.1. Quan tri cung rng

Quan tri (Management) la hoat dong khdng thé’ thiéu trong moi
doanh nghiép, moi t6’ chirc. Theo Stoner va Robbins “Quan tri la
tién trinh bao gbm viéc hoach dinh, t&’ chrc, quan tri con nguoi
va kiém tra cac hoat dong trong mot don vi md.t cach co hé
théng nham hoan thanh muc tiéu cta don vi d6”. Trong moi t6
chirc quan tri dong vai tro dac biét quan trong, cac tac gia cla
giao trinh “Nhi*ng vadn dé can ban vé quan tri”, Koontz va
O’Donnell, da viét- “Cé Ié khdong cd Iinh vuc hoat dong nao cla

14
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CHUIIMGI

con ngu®i quan trong hon céng tac quan tri, bdi vi moi nha
quan tri & moi cap dd va trong moi co so déu c6 mot nhiém
vu co ban la thiét ké va duy tri mot moéi trwodng ma trong doé
cac ca nhan lam viéc véi nhau theo nhom cd thé hoan thanh
cac nhiém vu va cac muc tiéu da dinh”. Nhuv vay, quan tri
duwgc thuc hién trong moi linh vuc hoat dong, moi bo phan
clia t6 chirc, trong dé cd hoat dong cung Gng.

Nhw trén da trinh bay, cung t¢ng la qua trinh dam béao
nguyén vat liéu, may méc, thiét bi, dich wu.. cho hoat ddng
cla t0 chirc/ doanh nghiép duoc tién hanh lién tuc, nhip
nhang va cé hiéu qua.

Quan tri cung &ng la chudi hoat déng phtc tap, trong dé cac
nha quan tri t8 chtc cung (’ng cac yéu t6" dau vao nham dam
b&o cho qua trinh hoat dong cuta td chitc dién ra lién tuc, nhip
nhang va hiéu qua. No6i cach khac, quan tri cung tng la tong
hop cac hoat dong hoach dinh, td chirc thwc hién va kiém tra,
kiém soat toan bd hoat dong cung ¢¥ng cla don vi nham dat
dwoc muc tiéu dé ra mot cach hiéu qua nhat.

Quan tri cung ng la tiép can mot cach khoa hoc - toan dién
va ¢o hé théng qua trinh cung tng, nham thyc hién cung ng
mot cach co hiéu qua.

DEé hiéu rd hon vé quan tri cung ng hdy tham khdo md hinh
SCOR (Supply Chain Operations Reference - md hinh tham
chiéu hoat dong chudi cung ¢ng) do Supply Chain Council
phat trién tir nam 1996. Ban doc c6 thé tham khao md hinh
nay tai trang web www.supplv-chain.org. Trong do, cin nam
vitng nhi*tng hoat ddong co ban: hoach dinh, tim kiém ngudn
hang, t6 chirc quy trinh cung ng (sé duoc trinh bay chi tiét &

16


http://www.supplv-chain.org

QVAM THI CUNG UNG

cac chuwong sau).

1.2.2. Qua trinh hinh thanh cua quan tri mua
hang/cung rng

Mua hang tir lau da dwoc coi la mot trong nhirtng nhiém vu co
ban pho bién cho moi t6 chirc, cong ty. Nhwng chi trong hai
thé ky gan day mua hang méi duoc ndi dén trong cac sach va
gido trinh thuong mai. Vi du, vao nam 1832 Charles Babbage
noi dén dé tai nay trong cubn sach “Trong nén kinh té cla
may moc va san xudat” (On the Economy of Machinery and
Manufacturing). Cubn cdm nang dau tién vé mua hang do
H.B.Twyford & cong ty thang mday Otis (Otis Elevator) viét
cach day khodng 100 nam. Twyford qua la mdt nha tién tri
khi 6ng viét: “Mot dbi ngli can b6 (mua hang) hoan toan
khong hiéu cac nhu cau dac biét cla ngudi s dung nguyén
vat liéu thi cling s& khong nam duoc diéu gi 1a thiét yéu nhat
trong cong viéc cua minh. Ho s& lam viéc voi gidy td va cac
tai khoan thay vi vGi con nguoi va su vat”,

Nguoi ta cho rang, cudn gido trinh & bac dai hoc dau tién vé
mua hang/cung (ng la cua tac gia Howard T. Lewis (dai hoc
Harvard) viét vao nam 1933. Tai Pai hoc Havard, tam quan
trong cla quan tri mua hang va cung ¢*tng da dwgc khang dinh
tr rdt sam. Khoa hoc dau tién vé nganh nay duoc khai gidng
ttr nam hoc 1917.1918. Ngay nay, Tap chi Kinh doanh
Havard van tiép tuc truyén thdng cta Havard bang cach ding
hang loat cac bai bao, cong trinh nghién clru vé dé tai “Quan
tri mua hang va cung *ng” voi nhitrng thong tin méi nhat.

Sau thé chién tht I, & cac nwéc XHCN, dirng dau la Lién X&
(cli), nganh Quan tri cung ¢ng cling rdt duoc quan tam va
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phat trién manh: & tat cd cac trwong Dai hoc Kinh té 6c
dan I6n déu c6 Khoa Cung rng vat tu ky thuat (MTC) va céc
khoa nay dwgc quyén wu tién chon cac sinh vién gidi.

That khdong may, vao cac thap nién 70 va 80 cUa thé kv 20,
do nhiéu nha l&nh dao cao cdp cla cac tap doan/cong tv, qua
tdp trung vao cac chirc nang ti€p thi, nghién cttu phat trién,
tai chinh va san xuat, dac biét la ti€ép thi, ma cd phan xem
nhe chirc ndng cung rng. Cung &ng bi coi la "dau sai cdi vac”,
la ngudi phuc vu thuan tay "chi dau, lam day”, ngudi “coi kho,
cdp phat”, nhan vién cung ¢ng khéng duwoc tuyén chon... Quan
niém sai lam da lam cham budc ti€n cla toan nganh cung
tng. Tuy nhién, soO liéu thyc té trong chinh giai doan nay.cho
thdy, cung *ng ddm bdo cho san xudt may méc, thiét bi,
nguyén vat liéu... véi gia tri chiém phan I6n trong gia thanh
san pham lam ra. Khoéng nhirng thé" nguyén vat liéu dau vao
cOn la yéu t0 quyét dinh dén chat lvong san pham dau ra.
Trong moét sO trudng hop, cung ¥ng co thé’ anh hwdng dén sw
song con cla to chtc.

Vao nhirng nam 1960 va 1970, quan tri mua hang va cung
tng thwong s dung hé théng “thé kho” viét tay (thé
"Kardex™) dé quan ly hang ton kho. BO phdn mua hang chi
quan tam dén:

[ Gia mua;

[  Tranh dé day truyén san xuat nglrng tré;

/' Quéan ly hang tén kho.

BO phan mua hang dién hinh thuong c6 mot loat cac nhéan
vien mua hang cdp cao va cdp thdp, cdc nhan vién van
phOng, mdt can bd xUc tién, mét lanh dao mua hang va cd thé'
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cO mot va ”~han vién gidm sat muii hang tuy thudc vao quy
mC cUa doanh nghiép. Sau do thé' gi¢i mua hang da thay dai.
Vao cudi thé kv 1970, thi trwong trO nén. mang tinh quoc té
hon, ca trén quan diém tiép thi lan cung &ng. May tinh bat
dau tro giUp cbéng viéc qudn ly hang ton kho. Thém nira, chi
phi cho nguvén vat héu tro thAnh mOt dé tai quan trong hon,
vi viéc cdm van dau lra va lam phat da day ty trong chi phi
nguyén vat li.tu trén mot don vi sdn phd'm Ién cao. Dong thoi,
cac b6 phan tv dong hda trong qua trinh san xuat ngay cang
tang (Xem iiinii 1.3), thUc ddy chuyén mén hoéa phéat trién,
dan dé'n ty trong chi phi lao dong so'ng trén mot don vi san
phdm gidm xudng. Cac nha quan tri cao cdp nhan ra rang:
trong nhiéu trvong hop v éc mua hang tir cac nha cung cép
duoc chuyén mén hoa o bén ngoai sé cd lgi hon viéc tu san
xuat ldy nguyén vat héu, ban thanh pham hav ty thuc hién
dich vu ti'ong ndi bd t6’ chic. Tat ca nlilPng diéu dé lam cho ty
trong chi phi nguyén vat liéu trong téng chi phi lam ra hang
hoa tang Ién.

Nhitng chuyén bién néu trén di dan dén nhi*ng ddi thay dang
ké’ trong hoat dong mua hang. Trong cac t0 chlrc, tir cac xi
nghiép sdn xudt, cac cong ty san xuat ~ thuong mai, cac céng
ty dich vu, dén cac co quan chinh phu, vai tro quan trong cua
quan tri mua hang va cung ¢ng duic khang dinh. Viéc quan
ly hang ton khi dwgc chu trong hon. Vao dau nhirng nom
1980, nhiéu t0 chirc thu duwoc loi nhudn mot phan lén nho vao
viéc quan ly hang ton kho khoa hoc, hop ly hon.
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Hinh 1.3
M@Gi quan hé gilra cac nguén lwc chu véu
tu’ 1850.1950

May moc O -

NI>uol & n va

1850 1900 1950

Nguon: Donald W. Dobler David N. Burl, Purchasing and supply mana ement
Vlc.Graw Hill 1990, tiang.22

Ho nhan ra rang, chi phi hang ton kho cd the chiém t&i 25%
dén 35% gia tri hang hda, nén tap trung nhiéu hon vao Iinh
vuc nay. Cac ban xac dinh nhu cau vat tv - quan ly biang may
tinh {Computer generated material requirements plans -
MRP) duoc thay thé dan cho hd théng thé Kardex; Hé thong
cung rng vat tw kip thoi (just - in - time —-JIT) ra doi va
phat trién, cho phép giam lwong ton kho mot cach dan Kké.
Doi ngli can bd cung tng cd nang luc, duoc dao tao bai ban vé
chuyén moén nghiép vu dan thay thé cho ddi ngli can bd, ahan
vién cl yéu kém. May tinh duoc st dung ngay cang nhiéu
trong quan ly vat tv. Cho dén giai doan nay, tuy chrc nang -
nhiém vu cla mua hang chua thay doi, nhwng nhéan thic vé
vai tro cla mua hang da thay d6i co ban. Ngu¢i ta coi mua
hang/cung ng la chi*c nang quan trong, gép phan nang cao
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hiéu quh hoat dbéng cha tft chhc. Mua hang/curig ing la ho
ghan khong thé thiéu, co0 tarn quan trqng ddc biét, khong
thu; kém hat ctf DO ghan chic ndng nho khdc, cung tng sé
tham gia vao cac nhOm chi'c ndng chéo, phéi ho'p voi cac bd
phan khdc nham tao n.én su thaiih cdng cha td' chirc minh.
1.2.3. Chuyén sang quan tri cung &rng
Va() nhitng nam 1990, chi phi vat tw, nguyén vat liéu da
chiém t6i gan 60'; td'ng chi phi cha hang héa ban ra 0 Mv
(xem diinii 1.4 w0 bang . ). The ddng cha quéan ti'i cung trng
Ién két qua hoat dong cha to chirc trh nén that sy dang ké' va
ré rang,
tlinh 1.4

Ty |18 phan bd trong mdét USD gia tri hang héa & My

nam 1991

Tien luong. t én thutmg Vva tro' cap
cong nfian sx = 10.7 !
BO phan khac = 10.1.0
Tong 820 O

Ng.ion: 4roit tnt thé ig IV " JOV3 ¢ M Triuiang *  co Mo i(ii.
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digu tra MY, co quan in @&n Chinh Pha M§y WashiJigton, D.c.y 1993, trang 553

“Théng ké trong cong nghiép'\ khdo sat hang nam cua cac nha san

xudt: 1991, co quan diéu tra, co quan in 4&n Chinh Phd M¥y, Washington, D.C.,

1993, trang 1-5, 10, 28.

Bang 1.1

Ty Ié chi phi nguyén vat liéu

trong doanh s6 ban

Nganh cdng nghiép

Thuc pham va cac san pham cling
loai

Thubc la

San pham dét

Quan 4o va cac san pham dét khac
GO va san phdm gb

Do g0, trang tri ndi that

Gidy va cac san pham tir giay

In an va xuat ban

Hoa chét va san pham hda chat
Xang dau va than

Cao su va san phdm hén hop

Da va san pham da

San pham da, dat sét ,thuy tinh
Luyén kim

San pham duc

22

Nguyén vat

lieu

(triéu USD)

242.480,7
7.551,4
38.752.5
31.949,8
43.446.0

19.348,8
70.605,0
52.936,2
138.060,3
132.389,0
50.082,7
4.817,6
27.628,0
84.849,6
80.126,9

Doanh so'

ban

(triéu USD)

387.600,9
32.031,7
65.705,9
65.345,0
70.568,9

40,027,3
128.824,1
156.684,6
292.325,8
158.076,4
100.667,9

9.142,2

59,610,6
132.836,6
157.077,3

Ty 18
Ct.NvI/D.S6
(/)

62,6
23,6
59,0
48,9
61,6

48,3
54,8
33,8
47,2
83,8
49,8
52,7
46,3
63,9
51,0
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Ché tao may, thiét bi cong nghiép 118.886,2 243.479,4 48,8
bién t, thi€t bi dién 89.766.1 197.879,5 55,4
Phuong tién van tai 209.737,0 364.032,1 57,6
Dung cu va san pham lién quan 43.241,6 127.159,7 34,0
Cac nganh cdng nghiép khac 17.205.1 37.131,4 46,5
T4t ca cac nganh cong nghiép 1.503.925,4 2.826.207,3 53,2

Nguon: "Théng ké trong cdng nghiép-Khao sat hang nam ctra cadc nha san xudt: 1991",

Cuc ikéu tra lién bang My. Nha xuét ban Chinh Phi My. Washington. D.C., 1993 trang 1-10.

Céac cong ty trén thé gidi (k€ cd xi nghiép sdn xudt va cbng ty
thwong mai, dich vu) c6 gang ap dung cac hé théng diéu hanh
va phuong tién hién dai dé khéng nglrng nang cao chat lvong
va hiéu qud hoat dong cung (ng, dién hinh la:

A TQT {Total Quality Control - Kiém tra chat lwgng toan
dién);

A JIT {Just- In- Time - vira ding ldc). JIT dwoc mé t& ngan
gon nhéat la "'®Bang san pham, véi dang so' lvong, tai ding noi
va vao dung thoi diém can thiét” Noi cach khac, JIT la hé
théng diéu hanh san xudt trong dé cac lubng nguyén nhién
vat liéu, hang hda, san pham lwvu hanh trong qua trinh san
xuat - phan phdi duwoc 1ap ké hoach chi tiét nhat trong tirng
budc, sao cho quy trinh ti€p theo co thé’ thuc hién ngay khi
quy trinh hién th&i chdm dit. Qua d6, khong hang muc nao
trong qua trinh san xudt roi vao tinh trang dé khong, cho xu
ly, khong c6 cong nhan hay thiét bi nao phai doi dé co dau
vao van hanh. Ban chat cla JIT la: - mot dong san pham déu
dan di qua hé thoéng; - moi tht chi xuat hién khi nguoi ta can
dén no, tranh ngudi cho viéc, viec chd nguoi; - hé thong ly
tvong: khéng co kho va khéng c6 hang ton kho. Nhiing vén
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dé mau ch6t cta JIT:
Mic dd sadn xudt déu va cb dinh:
Ton kho thép;
Each thuéc 16 hang nho;
Lap dat v6i chi phi thdp va nhanh;
Doi ngil cbng nhéan da nang;
B3"tri mat bang hop ly;
Stra chita va bao dudng dinh ky;
- Chaét lvong dam bao;
- Cai tién lién tuc;
Ngubn cung cap tin cay;
Nhanh chong gidi quyét sy c¢d trong qua trinh san xuat;
- St dung hé théng “kéo” trong san xuat.
N Kanban: Kanban theo tiéng Nhat don gian la tdm thé
trén do6 cé ghi cac thong tin chi ro day la loai sdn pham gi, so.
lvong san pham bao nhiéu, noi sdn pham can chuyén toi...
Tuy nhién, trong Hé thong san xud't Toyota (Toyota
Production System - TPS), Kanban la mét khai niém ludn di
kém véi “hé thdng kéo” (Pull Manufacturing). Nguyén ly cla
“hé thong kéo” la kiém soat duoc sw chuyén dich tir dau dén
cubi day chuyén hoat déng, trong dé Kanban la cong cu chud
yéu. Kanban la thiét bi diéu khién cé cong dung noi véi nguoi
nhan thé “Duwa tdi N don vi va chi N don vi ma thoi. Khi ban
da lam xong sb6 lugng do, hay dwng lai! Cho dgi cho dén khi
co thé Kanban tiép theo”.
Kaizen: Kaizen tiéng Nhat c6 nghfa cai tién, cai thién;
hon thé nita Kaizen con cé nghta la sy cdi tién khéng ngung,
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lién quan dén tdt cd moi ngudi, tr nha quan tri cao cdp dén
cong nhén. Kaizen khong phai la mét cong cu hay ky thuat
ma la mot triét Iv quan ly. Theo triét ly nay. 16i séng cla con
nguoi (du 1a 16i séng ca nhan, gia dinh hay toan xa hoi) déu
can dwoc cai tién lién tuc... Kaizen duoc trién khi trén co s&
vong tron Deming (PDCA) (xeiii c/ii tiét chuvong 3), trong do:
p - ké hoach, D - thuwc hién, ¢ - kiém tra, A - hanh dong
cai tién. Tam budc dé thwc hién Kaizen:
1. Lwa chon cha dé (céng viéc, bd phan...) (P)
2. Tim hiéu hién trang va xac dinh muc tiéu (P)
3. Phéan tich dir kién d3 thu thap dé xac dinh nguyén
nhan (P)
4. Xac dinh bién phap thwc hién trén co s&@ phan tich di
lieu (P)
5. Thuc hién bién phap (D)
6. Banh gid két qua thuc hién (C)
7. Xay dung hodc sira doi cac tiéu chudn dé khac phuc
nhuoc diém (A)
8. Xem xét lai cac qua trinh trén va xac dinh dy an/cong
viéc tiép theo (A).

Nhitng thay doi trén, cong voi sy phat trién cla thwong mai
dién tlr va viéc cac nha lanh dao cao cd'p ngay cang thay ro
vai trd quan trong clia quan tri mua hang/cLing (¢ng da dan
dén sy doi thay to I6n trong ITnh vuc nay. Cac nha quan tri
nhan ra rang: trong co ciu té chic clia bd phan cung ¢ng can
Co:
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Nhitng nhan vién chuyén nghiép, lam cac nhiém wu
chién thuat, chuyén lo mua sam nguyén vat liéu, may
mac... nham dam bao cho san xuét lién tuc, nhip nhang,
trong diéu kién ton kho toi thiéu.

Cac nha quan tri cung t&ng, thwc hién nhirng nhiém wvu
chién lwgc, nhu: tham gia vao cdc nhém chic nang
chéo, xay dung chién lwgc cung (ng, néi riéng, chién
lugc kinh doanh, néi chung, cho t6 chic. Ho sé tham
gia vao viéc phéat trién cac san pham m¢i, chiu trach
nhiém lwa chon ngudn cung cdp, gilr gin va phat trién
quan hé vGi cac nha cung cép tiém nang, cac lién minh
chién lwoc, ky cac hop ddéng cung Gng... nham nang cao
chat lwgng san pham, giam chi phi, nang cao hiéu qua
hoat dong cua td chuc.

NG6i tdm lai, hoat dong cung (*ng da chuyén tir tap trung vao
cac hoat déng chién thuat sang tap trung vao chién luoc.
Chién lugc cung (ng trd thanh vii khi chién lvgc sac bén, cb
tam quan trong ngang voi chién lvoc Marketing, chién lwgc
san xuat - kinh doanh, chién lugc tai chinh. Chién lwvoc cung

tng la mo6t bd phadn hitru co trong chién lwgc kinh doanh
chung cla t6 chirc {Xem hinh 1.5)
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Hinh 1.5. Chién lwvoc kinh doanh cua td chirc

Chien iU’OC
Marketing»

Chien lwoe si n xuat/
ché bién

1.3. Vai tro, y nghfa cua quan tri cung (ng
trong kinh doanh
1.3.1. Vai tro cua quén tri cung trng (QTCU) trong kinh
doanh
1.3.1.1. Cung t&ng la mot hoat dong quan trong, khdng
thé thiéu trong moi t6 chic
Moi doanh nghiép mudn ton tai va phat trién déu can c6 céac
hoat dong sau:
#+ SANG TAO (Creation) - phai cd y twdng va khd nang
sang tao khéng ngtng.

TAlI CHINH (Finance) - thu hat voh va quan ly ngubn
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von.

NHAN sv (Personel) - quan ly ngudn nhan luc.

MUA HANG (Purchasing) - thu mua nguyén vat liéu, may
mdc, thiét bi, dich wu... d€ phuc vu cho su ton tai va phat trién
cua doanh nghiép.

SAN XUAT, CHE BIEN (Conversion) - t6 chic san xuét,
ché bién nguyén vat liéu thanh san pham.

PHAN PHOI (Distribution) - ti€p nhan va ban cac hang
hoa, dich vu do doanh nghiép lam ra.

Bé thuc hién cac hoat déng trén, trong doanh nghiép thuong
cO cac bd phan;

Phong k§ thuat - nghién cltu va phat trién.

Phong tai chinh/ ké toan tai vu.

% Phong té chtrc.

Phong cung rng/Logistics.

Phong diéu dd san xuat va cac phan xwong san xuat.

Phong marketing va ban hang.

Nhv vay, moi doanh nghiép khdng thé tbn tai, phat trién,
néu khong duwoc cung cdp cac yéu t6 dau vao: nguyén vat liéu,
may moc, thiét bi, dich w.. Cung ¢ng la hoat dong nham dap
tlng cac nhu cau dé cua doanh nghiép - cung tng la hoat ddng
khong thé thi€u trong moi td chirc.

1.3.1.2. Cung &ng ia mdt nhan té6 c6 &nh huwdng quyét
dinh dén hiéu qud hoat déng kinh doanh clta doanh
nghiép

Muc tiéu clia moi doanh nghiép la tao ra nhiéu lgi nhuan. bé
dat muc tiéu dé, can co;
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MA( HINES - may moc
MANPOWER - nhan luc
5M MATERIALS - nguyén vat liéu

MONEY tién

MANAGEMENT - quan ly
Trong dd, hoat dong cung ng ddm bao 2 véu t6: may mdc,
thiét bi va nguyén vat liéu. Néu hoat dong cung (*rng t6t: cung
cap day du, kip thé¢i may moc, trang thiét bi, nguyén vat liéu,
voi may moc dat chat lugng tot, cdong nghé tién tién, nguyén
vat liéu tét, gid ré... thi hoat dong san xuat, kinh doanh cula
doanh nghiép mé&i co thé dién ra lién tuc, nhip nhang, Vvoi
nang sudt cao, tiét kiém chi phi va lam ra san pham dat chat
lvong tot, gia thanh ha, dap ¢ng yéu cau clia ngudi tiéu dung.
Pac biét trong diéu kién hién nay, chi phi nguyén vat liéu
chiém ty trong ngay cang cao trong gia thanh san pham
(Xem lgi bang 1.11 thi cung Gng cang c6 dnh hudng quyét
dinh dén hiéu qud hoat dong kinh doanh cua té chc.
1.3.1.3. Cung &*rng déng vui tro nguei quan ly hoat déng
sadn xuét tr bén ngoai
D6 dap ¢ng nhu cau nguyiMi nhidn vat liéu, thiét bi may mdc
cho s&n xuaT, cé 2 ngudn:
A Ngubn 1; doanh nghiép tv sadn xuét;
A Ngubn 2: thu mua, dat hang tr bén ngoai;
Cung vO1 su phat trién cla phan céng lao déng xa hoi, thi
ngudbn 2 ngay cang tré' nén quan trong hon.
Néu cung tng lam tdt chirc ndang cia minh: cung cip nguyén
vat lieu diing ton goi va chat luong, di s6 lugng, kip thoi
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gian va voi chi phi thap, thi san xuat sé tién hanh lién tuc,
nhip nhang, mang lai hiéu quan cao; Con nguoc lai thi san
xuat sé bi gidn doan va hiéu qud thdp. Cung &rng khéng chi
dieu phéi hoat dong sdn xudt-kinh doanh cta chinh doanh
nghiép cia minh ma con c6 kha nang can thiép, chi phoéi hoat
déng san xuat-kinh doanh cua cac nha cung cédp (hé tro tai
chinh, cung cdp trang thiét bi phd hop, hudng dan kv
thuat...). Do vay, cung &ng chinh la nguti diéu phdi san xuat
tlr bén ngoai.

1.3.2. Y nghfa cta quan tri cung t&ng

Cung (*ng c6 y nghTa rat to lén, cu thé:

A PAam bao cho sdn xuat tién hanh nhip nhang, lién tuc.

A Tao diéu kién nang cao trinh do ky thuat cla san xuét,
kich thich cac hoat dong sang tao, ap dung cac ky thuat
ma&i, tao ra cac nang luc san xuat moi.

A Tao diéu kién nang cao chat lwong/ha gid thanh san
pham.

A Tao diéu kién nang cao hiéu qua hoat dong san xudt kinh
doanh cta don vi.

1.4. Muc tiéu cua quan tri cung &rng

1.4.1. & cdp cao (cac nha lanh dao doanh nghiép)

Cac nha ldnh dao véu cau bd phan cung ¢ng phai dat duoc
muc tiéu “5 dang”;

1. Bung CHAT LUONG - Ofthe RIGHT QUALITY

2. Pang NHA CUNG CAP - From the RIGHT SUPPLIER
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3. bung SO LUONG - 1ii the RIGHT QUANTITY
DUng THOI DIEM - At the RIGHT TIME

5. D&ng GIA - At the RIGHT PRICE

1.4.2. @ bd phan chién lwoc quan tri cung rng

Nguoi ta dat ra 8 muc tiéu:

1 Dam bdo cho hoat dong cUa cdng ty duoc lién tuc, &n dinh.

2. Mua dwoc hang voi gia canh tranh.

3. Mua hang mot cach khén ngoan.

4. Du trlr & mic toi wu.

5. Phat trién nhirng ngudn cung cdp hiru hiéu va déang tin
cay.

6. Gilt vi'ng mdi quan hé t6t dep voi cadc nha cung cap hién
co.

7. Tang cwong hop tac voi cac phOng ban khac trong céng ty.

8. Thuc hién mua hang mot cach cd hiéu qua.

Cu theé"

/ Dam bao cho hoat dong cla cong ty duwoc lién tuc, on dinh.
Day la muc tiéu co ban nhat, quan trong nhat, va day
cUng chinh la ly do tén cua bé phan quan tri cung tng.

-/ Mua dugc iiang gia caah L arl.

Nghta la mua hang véi gia twong rng vGi cung cau va muic do

khan hiém clGa hang héa do trén thi trvong. D6i khi, dé dat

dwoc muc tiéu nay dOi hoéi phai c¢6 sy hi€éu biét vé co cau chi
phi cta nha cung cdp cUng nhu khd nang giUp ho cai thién co
cdu dy; tir dO thoa thudn duwoc mdt mic gid céng bang so Voi
chi phi thwc té cha ho. M6t khi mua hang vOi gia cao hon
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nhitng ddé tha canh tranh; c¢6 nghi'a a dd khdng dat dwgc muc
tiéu nay.

/  Miia hang mot cach kiidii ngoan.

Mua hang khon ngoan nghia a luOn khéo léo thOa man mot
cach t6t nhat cac mat chat, lwong, dich vu va gia cd phu hop
vOi nhu cau cUa minh. Nhu vay, thwong xuyén pha oO mot su
cong tdc g tra nguwdi mua va doi twong trwc t ép st dung
nguyén vat liéu d6 nham lam rO nhu ciu. Bén canh dO, cd thé
hinh thanh nhitng nhOm chirc nang chéo dé phdi hop va diéu
hoa nhu cau cUa do6i tvgng st dung v6i kha nang cUa nha cung
cap theo huéng tdi wu.

/| Du trit & mic téi wu.
Mac dU viéc duy tri mot ty 1€ vat tw dw trir cao sé& bao diim
dat. dwoc muc t .éu thir nhat, song lai rat ton kém. Trén binh
dién chung, méc dv tri vat tw @ moi cong ty 1a vao khodng 25
dén 35% mot ndm nham bao dam cho quéa trinh san xudt tién
hanh lién tuc, nhip nhang. 1o vay cOng viéc quan tri vat tw
chinti la can déi mtc vat tw dif trir can thiét va chi phi dé duy
tri lwong di, trir d6. Néu ap dung hé thong san xuat/du tri
vira-ding-1Uc thi viéc dat dugc muc tiéu nay sé dé dang hon.
Ngoai muc dich g am nhirng that thoat c6 thé xay ra trong
qua trinh mua hang, van chuvon, dOng go6i va dw trit, quan tri
cung rng t6t cOn giUp han ché nhirng thiét hai do vat tw bi hw
hOng, 16i thOi hay mat cap...
V Pl.al trl.é , nhi*tiig u.gubn cung cdp h.tu liTéii va dang ttn.
cay.
Nhitng nha cung cdp san sang hop tac dé& cUng g a quyét rac
roi va giam thiéu toi da chi phi vat tv clia céng ty mua hang
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chinh 1a nhirng nguodn luc v gid cla cong ty dé. Ngay nay,
nhitng cong ty tién tién cd khuynh huwdéng “mua nha cung cap”
chir khéng don thuan la “mua hang”. Viéc phat hién, diéu tra,
lva chon va trong mot s truong hop phéat trién nhitng nha
cung cap nhanh nhay, thda man cac yéu cau dat ra la nhiém
vu hang dau cla nguwdi mua. Mot cong ty khong thé dat hiéu
sudt toi wu néu khéng nhan dwoc ngudn vat tw 6n dinh tir mot
nhém cac nha cung cdp dang tin cay. Chinh vi yéu cau quan
trong nay ma rat nhiéu cong ty da thiét lap cac mol quan hé
chat ché hoac nhirng lién minh chién lwgc v6i cac nha cung
cdp/chudi cung ¢ng. P&y cd thé la phuong phap hiru hiéu dé
dat dwoc muc tiéu cua dobi bén.

V Gilt virng m6i quan hé t6t dep v6i cac nha cung cap hién

CO.

Quan hé td véi nhitng nha cung cap la hét sic can thiét, va
moi quan hé vii cac nha cung cap tiém nang la vo gia. vé lau
vé dai, muc tiéu s0" 5 kho long dugc ddm bdo néu hai bén
khéng duy tri dwoc su hai long vé nhau. Nhitrng nha cung cép
tiém nang radt quan tam va thiét tha dugc lam an véi mot
cdng ty ma ho nhan thay ddy la mot khach hang t0"t. Va mot
khi hop déng duwgc thda thuan sé khéng tranh khédi co vb sb
nhirng van dé phat sinh trong qua trinh thwc hién. Tuy
nhién, moi vdn dé sé dugc giai quyét dé dang va 6n thoa néu
gitta hai bén ton tai mot quan hé té6t ddm bao duoc lgi ich
moi bén. Khi 8y nha cung cdp san sang chia sé nhirng thanh
qua nghién clru, cung cdp théng tin vé cac san pham moi va
gia cd cta ho cho nguwdi mua, hay n6i chung ho phuc vu nguoi
mua to"t hon.

N Tang cuong hop tac voi cac phong ban khac trong cong ty.
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Muc tiéu chinh clla QTCU ia ddm bdao cho sadn xud.t duvoc t én
hanh hén tuc, nh p nhang. Mudn 'am duwoc diév do thi bd
phé&n cung &ng phai xac dinh duwgc chinh xac nhu cau vat tw,
nguyén vat liéu cua cac phOng ban, bd phan khac trong cOng
ty. Vi vay, b6 phan cung &ng phadi cO méi quan hé chéat ché
vdi cac b6 phan khac trong cOng ty, trén tinh than hop tac,
ho tro 1an nhau dé hoan thanh tét nhiém vu chung. BO phéan
cung rng can tham gia vao cac nhOm chic nang chéo, cung
cdp kip thoi, chinh x&c cac théng tin vé gia ca, thl trwong cac
loai vat tu thiét bi, gidi thiéu cac loai nguyén vat liéu, cOng
nghé méi... dé cac b0 phan khac cO diéu kién lva chon Bong
thoi, xac dinh nhu cau vat tu, thu thap théng tin phan hoi tw
cac bé phan s dung vat tw, d&' yéJcau cac nha cung cap dap
trng nhu cau mot cach t6t hon nira.

Thuc hién mua hang - cwng ¢ng moét cach cO |.1év qua
Thuc hién dwgc dong bd 7 muc tiéu néu trén, cUng cO nghTa la
bd phdn cung ng da dat dwoc muc tiéu tht 8 - Thuc hiéil
cung (ng mot cach c6 hiéu qui BEé dat dwoc muc tiéu nay
phai lién tuc kiém tra, cai tién, hop ly héa quy trinh nghiép
VU cung (rng.

1.4.3. @ bd phan nghiép vu cung ¢ng (bd phan thuc hién
cac nhiém vu mang tinh chién thuat)

Muc tiéu clta bd phan nay la hoan thanh tét cac ké hoach
mua hang/ cung tng da dwoc lap ra.

1.5. Xu huéng phéat trién cha quan tri cung &rng
1.5.1. Hai thay doi co ban cia QTCU

Sy phat trién tir mua hang sang QTCU bao géom hai thay doi
rat co ban:
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1 Chuyén tr 1ap trung vao cau qgiia trinh noi lai sang tap
trung vao loi ich:

2. Chuyén tlr chi trong dén chién thuat sang chd trong dén
chién luoc.

1.5.1.1. Téap trung vao céac lgi ich cta to chic

Néu nhu trwdc day, dé danh gid 'noat dong cta cla bd phéan

cung &ng ngudi ta chi' chi trong vao; nhirng thay doi vé gia

mua nguyén vat liéu, chi phi ho ra cho bd phéan cung tng va

khd nang ddm ba&o san xuéat lién tuc, nhip nhang. Con ngay

nay nguoi ta sé danh gia nhirng igi ich do bé phan cung ng

mang vé cho td6 chirc. Cung (ng tap trung vao lgi ich cla t6’

chtrc.

Dé mang lai loi ich cho td6 chitrc, bd phan cung ng phai dam

béo:

Vé mat chat lwong: Phai cung cdp nguyén vat liéu va dich
vu dat chat lwvong t6t. Hién nguoi ta dang huwéng té¢i hé thong
cung &ng hau nhuw khong co6 khiém khuyét, chi c6 khodng 10
hoac it hon 10 bd phan bi khiém khuyét trong mot triéu bo
phan duoc cung cdp (Part Per Million - PPM). Phai dac biét
chd trong dén van dé nay la do chat lwgng nguyéii vat liéu cé
anh hudng quyét dinh dén chat lvong sdn pham dau ra. ¢
nhiéu cbng ty, qua sd liéu théng ké cho thdy: 50% khiém
khuyét cla san pham la do chat lvong nguyén vat liéu dau
vao gay ra.
> Vé mat chi phi: Bd phan cung &ng phai dam bao cung céap
nguyén vat liéu, dich vu véi chi phi thap nhat. D€ lam viéc
nay doi hoi phai giam chi phi & tat cad cac khau cta qua trinh
cung ng, tr thu mua, van chuyén, bdo quan, ché bién... Diéu
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dé sé gop phan quan trong dé gidm chi phi cda to chtrc, gilp
t0 chirc dat dwoc hiéu qua kinh doanh cao hon.
#. V& mat thoi gian: Phai ddm bado cung (ng kip th&i. Cung
tng phdi doéng vai tro tich cwc trong viéc gidm thoi gian can
thiét cla moi chu trinh san xuét, rat ngan thoi gian tir thiét
k€, san xudt dén tung san pham ra thi trwong. Theo tinh
toan cua cac nha kinh té phwong Tay thi khi Quan tri cung
ttng dat dén “mic 10” (Xetn lai hinh 1.2.) c6 thé gbép phan
gidm tlr 20% dén 40% thoi gian can thiét dé dua mot san
pham m¢i ra thi treong.

Vé cdng nghé: Trong linh vuc nay, quan tri cung ng co 2
trong trach:

1. Phai dam bdo cung cadp kip th¢i nhirng cong nghé phu
hop cho t0 chiic;

2. Phai dam bao chac chan la nhitng céng nghé co anh
huvdng dén sw séng con (kha nang canh tranh) cla t6’ chirc
duwoc kiém sodat can than trong su6t qua trinh lam viéc voi
cac nha cung cap bén ngoai.

VEé tinh lién tuc clha cung tng: B phan cung &rng phai theo
doi duoc xu thé cla cung tng, phat trién cac ngudn cung cap,
cac lién minh chién lvgc, nham dam bao cung (ng nguyén vat
liéu, dich vu theo dung yéu cau, gilp sdn xuat tién hanh lién
tuc, nhip nhang, theo ké hoach da dinh.

1.5.1.2. Tap trung vao chién luoc

Nhuv trén da trinh bay, néu nhu trvéc day, cung (ng chi tap
trung vao gid mua va dam bdo, thi ngay nay quan tri cung
tng rat chid trong dén cac chién lugc sau:

Suv hoa hOp: Phai két hop chién lwgc cung ng véi chién
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lvgc marketing, san xuat/ché bié'n va chién lwgc tai chinh cla
to chirc, tap doan hay don vi kinh doanh chién luoc.

Moi trvong kinh doanh: Quan tri cung (*ng phai Xac
dinh dwoc co hdi cling nhv cac nguv co dbi voi mdi treong
cung rng cla t6' chic.

Cdng nghé: Nhu da dé cap & phan truéc, quan tri cung
itng phdi quan tdm dén cac van dé lién quan dén viéc tiép
can va kiém soat cong nghé nham dam bao cung cdp cho td
chirc cac cong nghé tién ti€n dé tang tinh canh tranh cla to
chi'c. Bén canh do, phai kiém soat chdt ché cac théng tin,
dam bao yéu cau bado mat, dé khong tao ra cac dbi tha canh
tranh do rO ri thdng tin.

Chién luoc vé san pham va cac yéu td cau thanh:
Quan tri cung tng phai gép phan phat trién cac ké hoach san
xudt kinh doanh cua doanh nghiép. B phan cung tng phai
dva ra cac k& hoach cung ng duwoc cu thé hda cho tlrng thi
truong dbi voi cac nguyén vat héu va dich vu quan trong.

Hé thong quan tri théng tin: Quan tri cung (ng phai
dam bao dap (¢ng mot hé théng thong tin tai chd Kip thoi,
bao quat véi chi phi thdp cho viéc ra quyét dinh cung ng toi
u.

Chién lvgc phat trién ngudn cung cap; Nha cung cap
va co so cung cdp cla ho phai dwoc phat trién va quan ly cén
than nham dam bao day chuyén gia tri cla cong ty thanh
cong trong mot thuong trwong cO mic dé canh tranh ngay
cang tang.

Trach nhiém bao cao: Pho gidm dbéc phu trach cung ng
c6 trach nhiém phai thuong xuyén bao céo chién lwgc cung
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ttng va tinh hinh hoat ddong cung &ng cho Gidm dbc, Tong
giam doc hoac Chu tich hoi dong quan tri.

¢ Tap trung phat trién va quan ly: Nhirng hoat dong
mang tinh chién lwgc, nhu: Xay dung phwong huédng phat
trién, xay dung va quan tri chién lwgc cung Ung.. cho toan
doanh nghiép/ céng ty sé duwoc tap trung hda, con nhirng hoat
doéng mang tinh chién thuat, c6 gia tri gia tang thap sé duoc
phan cap.

¢ Sir dung cac can bd thu mua chuyén nghiép c6
trinh dd, tham nién cao, giau kinh nghiém: Théng
thudng cac hadng sdn xudt lén chd trong st dung cac can bd
thu mua gidi, lau nam, c6 kinh nghiép va ¢ quan ho tot voi
khach hang dé phu trach viéc thu mua vat tu, mot can bd cé
thé phu trach tir 5-10 dau moi cung cap, dac biét la cac khach
hang thu6c lién minh chién lugc.

¢ Sir dung can bd gidi chuyén mén, nghiép vu chuyén
sau: C6 nhiéu cong ty lai van dung md hinh td6 chic phan
cobng theo nganh hang, ho st dung sé lwvong can bd it, nhwng
rat gidi chuyén mén. Moi ngudi s dwoc phan cong phu trach
cung rng nhitng nganh hang ma ho am twdng va co wu thé.

1.5.2. Ba hudng phat trién quan trong trong quan tri

cung trng

Trong ntra cudi cla thé. ky 20 va nhirng nam téi day, quan tri

cung ’ng phéat trién theo 3 hwéng quan trong sau:

¢ BO6 phén cung (rng tham gia vao cac nhém da chic nang/
Quan ly chirc nang chéo. iCross-Fueiionol Teams)

¢ Phat trién céac chubi cung tng (Supply chains)
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Phat trién mdi quan hé véi cac nha cung ca'p va cac lién

minh chién lugc (Supplier Partnerships and Strategic

Alliance).
1.5.2.1. Tham gia vao cac nhém chtc nang chéo
B6 may td chirc cua mét cong ty théng thudng cé cac bd phan:
Nghién cltu phat trién, thiét ké, tai chinh, t6 chitc - nhan su,
san xuét, ban hang va cung ¢ng. MO6i bd phan déu co chic
nang riéng cla minh. Cac nha quan ly cua cac bd phan
(phong, ban) di nhién ¢6 khuynh hwéng wu tién cho cac chic
nang thudc phong ban cta ho. Néu khbng co sw phdi hop chat
ché gilra cac phong ban, khéng cd quan ly chiec nang chéo, thi
cong ty khong thé hoat dong cd hiéu qud. MOt vi .du dién
hinh: Bé dua ra mot san pham méi, cac ky sv dwa trén thong
tin do bd phan tiép thi cung cadp hoac dwa vao tri sdng tao cua
chinh minh, thiét ké ra sdn phdm méi va vé cac ban vé chi
tiét. Tiép sau d6 ho “qudng” nhitng ban thiét k& xuéng cho
cac bd phan cung ng va san xudt dé thuc hién. Do khbng
dwoc héi y kién tr trwdc, nébn sau khi xem thiét k&, bd phén
cung *ng noi rang: ho khéng thé cung cdp duoc nguyén vat
liéu theo yéu cau; Con bd phan san xud phat biéu; ho khéng
thé sdn xudT dwgc san pham nhu thé. Phai mat mot thoi gian
dai tranh cai, ban thiét ké phai diéu chinh lai cho phu hop,
roi moi ¢ thé dua vao sdn xuadt. Qua trinh tir thiét ké dén
tung san pham ra thi truong bi kéo dai, hiéu qua kinh doanh
cua cbng ty khdong dat dugc nhuv mong muon.
Phai thay doi lai cach quan Iy! Quan ly chitc ndng chéo duoc
hinh thanh & Nhat ban vao nam 1952 va Toyota la cong ty
dau tién 4p dung thanh cbng phuvong phap quan ly nay. Ong
Taiichi Ohno, Téng gidm doc cla Toyota da tirng phat biéu:
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“Muc tiéu cudi cung cua m6t cong ty la lam ra lgi nhuan. Néu
coi diéu nay la hién nhién thi muc tiéu ti€p theo cla cong ty
sé la nhirng muc tiéu vé chic nang chéo, nhu: chat lvong, s6
lwvgng, chi phi va thoi gian giao hang. Khong dat dwoc nhirng
muc tiéu nay, cong ty sé bi bd roi lai phia sau trong canh
tranh vi chat lwgng kém. Loi nhuan cla cong ty sé bi chi phi
bao mon dan, va cong ty khong thé giao hang dung thoi han
cho khach hang. Nguwoc lai néu nhitng muc tiéu thudc chic
nang chéo duoc thwc hién thi chac chan coéng ty sé cd loi
nhuan”.

Mo&i lién hé gilra cac hoat dong chirc nang chéo va cac chuirc
nang bd phan duoc thé hién trong hinh 1.6.

So d6 & hinh 1.6 cho thay, vong tron quay khoéng nglrng nghi
trong sud qud trinh ton tai cta cong ty véi QCS & trung tam.
Chién luoc va ké hoach clia cong ty di trvéc nhirtng muc tiéu
chitc nang chéo va cac hoat dong chic nang bd phan duoc
thwe hién dé phuc vu nhitrng muc tiéu nay.

Muc tiéu cua quan ly chrc nang chéo la gilp cac nha quan tri
cao cip gilt dvoc sw can bang trong cong viéc, v6i y thire ludn
lubn nghT dén muc tiéu téi hau trong QCS.

Ban/ nhom quéan ly chiec nang chéo dwoc thanh lap va cd vi
tri th hai sau Ban gidm doéc cong ty. Tai Toyota, thanh vién
cla ban chirc nang chéo la dai dién cla Ban giam doc va cac
phong ban c6 lién quan nhu; Ky thuat, San xudt, Cung ing,
Marketing... Ban c6 khodng 10 thanh vién, ding dau la
Trwdng ban do Chl tich HOi dong quan tri chi dinh. Toyota
chia hoat ddong chttc nang chéo tr khau ké hoach sdn xuat
dén khau ban hang thanh 8 budc nhu sau:
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Hinh 1.6
Vong tron QCS
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Xem xét, tong hop nhu cau nguyén vat liéu

Phat trién cac dac tinh k¥ thuat

Phan tich loi ich cla viéc nén ty san xudt lay hay di mua
Tiéu chuan hoa nguyén vat liéu

Xac dinh mtc ton, kho

Xac dinh cac yéU cau vé chat lugng

Dam phan vé gia cd va cac diéu kién khac

Lwa chon nha cung cép

CUng giai quyét cac van dé phéat sinh véi cac nha cung
cap

Theo doi, phan tich cac nha cung céap

Thoéng tin vé nhitng thay doi dac tinh ky thuét

Cai thién nang suat/ chi phi

Phat trién chién lwgc ngudn cung ng

,Phan tich thi trwong
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15. i)w bao gia

16. Hoach dinh chién luoc mua hang dai han

17. Xéac dinh chinh ,4ch mua hang

18. Phan tich gia tri.

Thuong thi Ban chirc nang chéo hoa déng ban thoi gian hoac
hoat dong tCcan thiri gian trong mot khoang thoi gian nhat
dinh. Md hinh nay bao dam cho cac chuyén vién cac phong
ban chi*c ndng van git nguyén vi tri cla ho trong Iinh vuc
chi’c nang cta minh va bado dam cho ho theo kip tién trinh va
co thé bao céo vb nhitng gi da lam duoc cho cac dong nghiép
& phong ban chic nang, dong thoi cling bao dam la cac quyét
dinh cua Ban quan ly chirc nang chéo sé dwgc sw ung hé cla
cac phong ban chtc nang.

Y nghia quan trong nhét cla viéc tham gia vao Ban chiic
nang chéo la cac thanh vién se c¢d duoc (hay phat trién duoc)
cac ky nang hanh x& va ldnh dao tap thé tuyét voi. TO chirc
cac Ban quan ly chirc nang chéo la cach lam thich hop trong
tvong lai.

1.5.2.2. Phat trién cac chudi cung ng

Trong diéu kién Loan cau hoa, canh tranh gilra cac doanh
nghiép dang dugc dan thay thé bang canh tranh gilta céc
chudi cung ¢ng. Quan tri cung ¢ng duwc nang I1én mot tdm cao
mdi - quan tri chubi cung tng, vin dé dwoc xem la gay go va
thd vi nhat cuia quan tri cung ng trong thoi dai ngay nay la
phat trién va diéu hanh chudi cung ng cla td chirc.

Khai niém “chudi cung (ng” xudt hién vao cudi thap nién 80
va ngay cang pho bién rong rédi tr nhitng nam 90 cla thé ky
20. Cho dén nav, ton tai nhiéu dinh nghfa khac nhau vé
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chudi cung tng, co thé ké dén mot vai dinh nghta dién hinh:
Theo Ganeshan va Harrison (1995), “chubi cung tng la
mang luwdi cac nha xuéng va nhitng lva chon phan phoi
nham thwc hién chi*c ndng thu mua nguyén vat liéu,
chuyén nhitng vat liéu nay thanh ban thanh pham va
thanh pham, phan ph6i nhitng thanh phdm nay dén
khach hang”.
Theo Lambert, Stock va Ellram (1998), “Chubi cung tng la
su két hop gilta cac céng ty chiu trach nhiém mang san
pham hodc dich vu ra thi treong”.
Theo Chopra va Meindl (2003), “Chudi cung rng bao gom
tdt cad cac giai doan lién quan tryc ti€p hodc gidn tiép dén
thda man yéu cau cta khach hang. Chubi cung (ng khong
chi bao gom nha san xudt va ngudi phan ph6i ma con co
ca ngudi van chuyén, nha xuwdng, ngudi ban Ié va ban than
khach hang...”.
Theo GS Souviron (2007), “Chudi cung t¢ng la mot mang
lwdi gdbm cac t6 chirc cd lién quan, thong qua cac moi lién
két phia trén va phia du6i, trong cac qua trinh va hoat
déng khac nhau, san sinh ra gia tri dwdi hinh th&c san
pham, dich vu trong tay ngu¢i tiéu dung cudi cung. Viéc
sap x€p nang luc cta cac thanh vién trong chudi cung ng
@ phia trén hay phia dwéi nham muc dich tao ra gia tri
I6n hon cho nguoi st dung, véi chi phi thdp hon cho toan
bd chubi cung (ng”.

Trén co s& nhitng khai niém vé& chubi cung tng, ta cé thé

dinh nghia Quan tri chudi cung ¢ng la nhitng thao tdc nham

tdc dong dén hoat dong cla chudi cung (*ng dé dat duoc két
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qud mong mudn. Cu thé hon, cac tac gia Mentzer, Dewitt,
Min, Nix, Smith va Zachia (2001) cho rdng, “Quan tri chuoi
cung &ng la sw két hop mang tinh chién lugc, c6 hé thdng céac
chirc nang kinh doanh truyén théng dong thoi dé ra sach lwoc
ph6i hop cac chirc nang nay trong mot cong ty cu thé cling
nhu lién k&t cac doanh nghiep trong moét chudi cung (ng
nham muc dich nang cao ndng luc cla tirng cong ty va toan
bd chubi cung (ng trong dai han”. Hay theo Michael Hugos
(2010, ban dich cia Tinh Van Media), “Quan tri chudi cung
tng la viéc phéi hop hoat dong san xuat, lvu kho, dia diém va
van tai gilta cac thanh vién trong chudi cung trng nham mang
dén cho thi trwong ma ban phuc vu su két hop tién ich va
hiéu qua t6t nhat” (Xem chi tiét trong Quan tri chudi cung
’ng, cung tac gia, 2010).

NO6i dén chudi cung ng can nhac dén khai niém cé lién quan
“chubi gia tri”. Chubi gia tri 1a mot chudi cac td chic tir céac
cong ty khai thac tai nguyén trong long dat, thwc hién mot
loat cac hoat dong tao giad tri gia tang va san xudt ra hang
héa hay dich vu hoan chinh va cubi cung duwoc tiéu thu bdi
khach hang (Xem hinh 1.7). Chubi cung (ng & phan dau cua
chubi gia tri coa t6° chitc, cd trach nhiém dam bao ddng
nguyén liéu, diung dich vu, diang céng nghé dwoc mua tlr dung
ngudn, vao ding thoi diém va ding chat luvgng.

Mot khi mét dich vu, mdt mon hang hay mét dot hang da
duwoc xac dinh la cén thiét cho cac hoat dong cla t6 chirc thi
mot chién lwgc cung ng phai duoc hinh thanh. Chién luwgc
nay phai tinh dén cac va'n dé nhu:

¢ So do va hudng di cong nghé clia té chirc (so do chi ra vi
tri ding dau cuda to chirc vé mat cong nghé)
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¢ Cac nha cung cap

¢ Danh sach cac nha cung cdp hang hoa tam cd thé gidi

¢ KEé hoach cho viéc 'va chon va dé hatcac nha cung cap. muc

tiéu cia modi quan hé

¢ KEé hoach diéu hoa va thuc ddy m6i quan hé.

¢ Dudi sw quan iy cua chuyéa vién phu trach cung ng, Ban
quan ly chirc nang chéo sé tham gia vao viéc luva chon nha
cung cdp mong mudn, thwong lwgng cac diéu kién va diéu
khodn cé lién quan, ti€p tuc tham gia vao viéc diéu hoa méi
quan hé. Chuyén vién nay phai gi6i cd vé mat ky thuat lan
thwong mai.

1.5.2.3. Phat trién moi quan hé déi tac voi cac nha cung
cap va cac lién minh chién luoc

¢ MOt hudng phat trién quan trong nita trong quén tri cung
tng la phéat trién cadc mdi quan hé ddi tdc véi cac nha cung
cap va cac lién minh chién lwoc, dua trén co s& dbdi bén cung
co loi.

¢ Hinh 1.7 cho thdy, mot t6 chic sé c6 thé cd nhiéu kiéu
quan hé cung ¢ng khac nhau ho tro cho hoat déng ctia minh.
Trwéc day, phan Ién cac mdi quan hé nguwdi mua va ngudi ban
thudng dwoc gilt & mic dd6 khong qua than mat. Trong nhiéu
truong hop, ngudi mua va ngudi ban la déi tha cta nhau va ca
hai déu tin rang ho chi giao dich dugc voi nhau khi mot bén
phdi chiu thua thiét (tro choi zero-surn).
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Gio day v6i cac tién bd trong quan ly nguoi ta da thay doi
quan niém va nhan thitc duoc rang: “Khong nén canh tranh
gitta cac bd phan cha cung mot chudi gia tri ma nén canh
tranh véi cac chudi gia tri khac”. Trén co s& d6 ngudi ta da
hinh thanh cac lién minh chién luoc.

Hinh 1.8

Cac murc dé quan hé cung &rng

, A A n , ) Céac méi quan hé
Cac moi quan hé gilr khoang cach

cong tac
Céc nha Cé&c nha cung Moi quan Céc lién
Ngudi ban
cun. ca"p cap duogc bao hé kiéu do1 minh chién
hang nho
truyén thong dam tac lvoc
Quan hé gia tri gia tang tha'p Quan hé gia tri gia tdng cao

Pdc diém tiéu biéu cla cac moi quan hé nay la:
1. Sv twong hop vé quyén loi;
2. Can co6 nhau;

3. Mong mubh c&i m@, chia sé théng tin cling nhu loi ich
co duoc tr mél quan hé do;

4. Niém tin, c6 |1 day la van dé quan trong nha .
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1.6. Cac chinh sach chd yéu trong quan tri

cung rng

1.6.1. Chinh sach Iy chon md hinh t0 ch&*c cung ng

thich hOp

Nhv chUng ta da biét: Tap trung va phan quyén la hai mod

hinh td chirc doi lap.

Néu tap trung hoa quyén mua hang la giao cho mot cd nhan/

b6 phan duy nhat chiu trach nhiém mua hang cho cong ty.

Thi phan quyén la giao cho nhitng ca nhan thudc cac bd phéan

khac nhau cUng chiu trach nhiém mua nhi*ng loai hang chu

yéu cho cbng ty.

Mudn quyét dinh chon md hinh tdp trung hoéa hay phan

quyén thi can phan tich wu nhuoc diém cla chdng.

Hién nay, theo quan diém chuyén mon hoéa lao dong cua

Frederick Taylor, phan I&n cac cong ty déu huwéng tdi md

hinh tap trung héa, bdi mod hinh nay cé nhiéu uwu diém. Dudi

day co thé. ké ra mot s6  diém noi bat:

1. Tang gap doi hiéu qud va gidm thiéu nhi*tng hién tiiong
mua hang blra bdi, bang cach diéu phdi hop Iy hoat dong
mua hang.

2. Tap hop tat ca cac don dat hang cUng mot loai vat tw
trong cébng ty thanh mét don dat hang duj® nhat nén
nhan dwgc nhitng khoadn chiét khau theo s liigng mua.
Hon thé nita, cong ty con c6 thé phat trién va thuc hién
mot chinh sach mua hang thdng nhéat, diéu nay giUp cong
ty ¢d quan diém nhat quan déi voi nhitrng nha cung cap.
Theo do, cong ty ciing tan dung duwgc t6i da nhirng lgi thé
kinh té cUa minh.
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3. Tiét kiém dugc chi phi chuyén chd nhd vao viéc hop nhat
cac don dat hang va thoi biéu giao hang.

4. Tinh tap trung hoéa gilp cong ty phat trién nhi*rng nhan
sy chuyén trach viéc mua hang. Thong qua dao tao céac
chuyén gia mua hang sé thwc hién cbng tac nay hiéu quéa
hon nhitng nguwdi mua hang khdng chuyén, thiéu ky nang.

5. Nhirng nha cung cdp cé thé duwa ra gia thdp hon bédi ho
giam duwgc cac loai chi phi nhu: chi phi cho bd phan ban
hang, chi phi chuan bi hang, héa don, chi phi gti hang va
chi phi theo déi cong ng trong qua trinh cung (ng hang
cho cong ty.

6. Quan ly dv trir hiru hiéu hon bdi I&8 cac thdng tin vé miec
du trir, mc tiéu thu vat tw, thoi gian chd hang dwgc pho
bién toan céng ty.

7. Trudng cac phong ban khong phai ton thdi gian sap xép
viéc mua hang. Ho duwoc toan tdm toan y voi trach nhiém
chinh clia minh (khi céac vi nay duoc giao quvén mua héing
ho c6 khuynh hwéng quyét dinh mua lic ho can ma khéng
chi y dén nhi*ng viéc mua hang khac).

8. Can chuéan bi it don dat hang hon cho cung mot lugng
hang mua, do vay chi phi thu mua, nhan hang, kiém
nghiém, chi trd va theo ddi cling dwoc tinh gian.

9. Trach nhiém thuc hién cbng tdc mua hang chi do vi
trudng phong vat tv ddm nha&n nén viéc quan ly ciling
thuan loi hon.

Tuy mang lai rdt nhiéu loi ich nhw da trinh bay & trén,

nhung cling c6 nhitng trwong hop tap trung hoda viéc rmua

hang la khong thich hgp, khong nén ap dung, vi du nhu;
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NhCing doanh nghiép st dung ngn.'én liéu th6, hang tuoi
shng:
Céac to' chiec nghien ctu khoa hpc.
Céc t6' chtic tir thién
Cac t0 chic c6 oo so san xuat, ¢ nhiéu dia phwong khac
nhau;
¢ Cdc té'chlrc 6 ua nhiéu don hang nhO, Ié
loai hang.
1.6.2. Ciic chinh sdch dé'i ngoai
B6 phan cung trng phai gop phan tao nén va gilr gin hinh anh
tot dep clia cdng ty. ThOng qua cac hoat dong:
Quan hé tot vdli cac khoch hang.
Lap s6 tay hudng dan.
Chinh sdch gia thicli ho'p.
CiUp do' ky thuat trwdc khi han hang.
Son pha'in mau.
T6' chiec cdc chuyén thdm viéng cac nha cung cap.
1.6.3. Ngoai ra cOn phai xay duwng Ciic chinh sach
ljwa ch()n cdc nha cung cap va dinh gid mua hang.
Céac chuan muc dao duc.

Chinh sach ddi véi cac cong ty nho...
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KE&t luan:

Cung ng la hoat dong khong thé thi€éu trong moi td chirc.
Cung voi su phat trién cla khoa hoc ky thuéat thi hoat dong
cung (ng cling ngay cang phat trién va hoan thién. Tl cho
chi 1a nhitng hoat dong mua ban gidn don, dwoc thwc hién
bang tay, dén nay cung ¢ng da duoc khdng dinh 1a mot nghé
chuyén mén nang déng. Cac nha quan tri cung (rng dang thuc
sw tré thanh cdc nha quan tri sadn xuat tr bén ngoai cua to
chtrc, gép phan quan trong vao két qud hoat dong kinh doanh
cla doanh nghiép.
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CAU HOI THAO LUAN
So sadnh khai niérn cung ¢ng trong nén kinh té ké
hoach héa tap trung v6i khai niém cung Gng trong nén
kinh té€ thi truong?
So sanh cac khai niém mua hang - thu mua - cung
trng?
Ching minh rang: Cung (ng 1a mot nghé chuyén mén
nang dong.
Quan tri cung wng‘ Trinh bay van tat qua trinh hinh
thanh va phat trién cua quan tri cung ng?
Vai tro, y nghia cla quan tri cung &ng?
Cac muc tiéu cua quan tri cung ng?
Hav trinh bay vé hai thay d6i co ban cla qudan tri cung
rng.
Ba huwdng phéat trién quan trong cla quan tri cung ng?

Céc chinh sach cla quan tri cung (*ng?
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Chuong 2

TO CHUC

TRONG QUAN TR| CUNG UNG

o o M W N oe

NOI DUNG NGHIEN CUPU
Nhitng van dé iy luan ctf ban vé té chirc.
Vi tri ctia bé phan cung tng trong to churc.
Mot s6' mo hinh té chirc clia bd phan cung wng.
Cac nhom quan iy chirc nang chéo.
TO chirc quéan ty vat tu.

Té chirc mé'i quan hé voi cac nha cung ca’p.
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Trong chwong 1, ching ta da nghién clu vé tam quan trong
vai tro, qua trinh phat trién trong qua khi va xu hwéng pha,
trién trong twong lai cla quan tri cung (ng, nhwng quan tr
cung tng chi thuc hién t6t khi dwoc td chir'c mot cach khoa
hoc. Chinh vi vay trong chwong nay chiang ta sé nghién ctu
vé “To chirc trong quan tri cung ¥ng”.

2.1. Nhitng van dé ly luan co ban vé to6 chic
2.1.1. Cac khai niém

TO chirc 12 hé théng nhitng hoat ddng hay nd lwc cta hai ha
nhiéu nguoi duvoc két hop véi nhau mot cach co v thirc.

Cong tac td chirc la viéc nhém gbp cac hoat dong can thiét dé
dat dwoc cac muc tiéu, la viéc giao phd mdi nhom cho mo:
nguwdi quan ly v6i quyén han can thiét dé giam sat n6 va la
viéc tao diéu kién cho su lién két ngang va doc trong co cau
clia doanh nghiép.

Co cau to chirc la tong hop cac bo phan (hoac cac khau) khéc
nhau dwoc chuyén mén hoa va c6 nhitng trach nhiém, quyén
han nhé&t dinh, dwoc bd tri theo nhiéu cdp nham bao dam
thwc hién cac chirc nang quan tri va phuc vu muc tiéu chung
da xac dinh.

Néu co cdu td chirc cang khoa hoc, hop ly thi cang cé tac dung
tot doi voi két qua hoat dong kinh doanh cla t0 chirc. Nguoc
lai, néu co cdu t6 chirc cang cong kénh, phtc tap, thiét ké
khéng phu hop v6i nhu cau thwc té, b6 tri nhan vién khdng
ding chd thi no sé tréd thanh yéu td6 kim hdm su phat trién
clia té chtrc.
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2.1.2. Céac k éu co cdu to chuc
Trong thuc t&' da xuat h én nhiéu kiéu co cdu t6‘ chirc khac
nhau, du¢i da.v xin gi¢i thiéu mot s6 mé hinh ph6 bién:
2.1.2.1. Co cau to chic trwc tuéu
Co cdu nay dwoc xay dung dwa vao cic nguyén tac:
Moi cdp chi €O mot tha truvOng cép trén truc tiép.
Md&i quan hé duwgc thiét 1ap chd yéu theo chiéu doc.
Cong viéc quan tri dugc ti€n hanh theo tuyé'n.
wu, nhuoc diém:
- wu diém:
Tuan thU nguyén tic mot thU trwdng.
Tao dwoc sy thdng nhat, tap trung cao dd
Ché do trach nhiém rd rang.
Nhuwoc diém:
Khéng chuyén mén hoa, nén dOi hdi cac nha quan tri
phai co kién thirc toan dién.
Han ché viéc sir dung cac chuyén gia gioi.
Dé dan dén bénh gia truong.
M6& hinh nay thich hop véi cac doanh nghiép c6 quy mé nhd,
san pham khong phtrc tap va sadn xuat hén tuc.
2.1.2.2. Co cbu td6 chirc theo chirc nang
Co cdu nay duoc xay dung dua trén cac nguyén tac:
CO6 suw ton tai cla cac bd phén chic nang
Khéng theo tu.yén
Cac bd phan chic nang c¢d quyén chi dao cac bd phan trwc
twven, do d6 moi cdp dudi cO thé co nhidu cép trén truc tiép
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ctia minh.
wu. nhwoc diém:

vu diem:

L6l cudbn duoc sw tham gla cua cac chuyén gia g |
(trong trng chirc nang).

Khdéng dOi hdi cac nha quan tri pha

dién.

Dé dao tao va tuyén dwoc cac nha quan tri phu hop.

./ NHuwoc diém:

Vi pham ché d6 mot thu trudng.

Ché dob trach nhiém khéng rO rang.

Sv ph6i hop gilta lanh dao v&i cac phOng chirc ndng

va cac phOng chtc ndng v6&i nhau gdap nhiéu kho

khan.

Khé xac dinh, quy két trach nhiém, dan dén

twong d6 16i cho nhau.
2.1.2.3. Co cau t6 chirc trwc tuyén - chirc nang
Day la kiéu co clu t6 chic hon hop cla hai loai co cdu: truc
tuyén va chirc ndi g, Co cau td chirc nay c6 dac diém co ban la
van ton tai cac bd phan chic nang nhwng chi don thuan vé
mat chuyén mOn, khoéng c6 quyén chi dao cdc bd phan truc
tuyén. Cac nha ladnh dao truc tuyén chiu trdch nhiém vé két
qua hoat dong va dwoc toan quyén quyét dinh trong bd phan
minh phu trach.
wvu. nhuoc diém:

vu diém:

CO dirgc tat ca diém ciia co cau truc tuyén va co
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cau chirc nang.
* Tao diéu kién cho cac anh dao tré/ méi lam viéc va
soém trwdng thanh.
® NHuoc diém:
Nhiéu tranh luan xady ra, nén cac nha g
thudng xuyén gidi quvét.
« Han ché su dung kién thirc chuyén mén.
van co sw can thiép cla cac bd phan chirc nang.
2.1.2.4. Co cau to c™&rc t™e0 kiéu ma tran
MO hinh t6 chirc nay hién dwoc rat nhiéu to6’ chirc quan tam.
Co cdu ma tran co cac dac diém:
Cho phép cUng IUc thec hién nhiéu dv an.
San xuat nhiéu loai sdn pham khac nhau.
Trong co cdu nay ngoai nguoi lanh dao theo tuyén va theo
chirc ndng, con co6 ngudi ldnh dao theo dé an.
Moi thanh vién cta bd phan truc tuyén véi bd phan chic
n.dng dwoc gan lién véi viéc thec hién mot dé an trong, mot
ITnh vuc nhat dinh.
Sau khi dé an hoan thanh, nhitr.g thanh vién sé tr& vé vi
tri cd.
wu, nhwoc diém:
W uu diém:
La md hinh td chirc linh dong.
it tén kém, st dung nhari lyc hiéu qua
0ap Ung dugc tinh hinh sdn xudt kinh doanh nhi?
bién dobng.
Hinh thanh va giai thé dé dang, nhanh chOng.
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NHuwoc diem:
Dé xay ra tranh chdp anh hudng g 'a ngudi 1anh dao
va cac bo phan.
Co cdu nay doi hdi nha quan tri phai c6 uv tin, anh
hwong 1on.
Chi cO thé ap dung khi phat tri€'n dén trinh d6 nhéat
dinh.
2.1.2.5. Co cdu td chtrc theo cl tri dia ly
Co céu t6 chdc theo ki€'u nay nham muc dich:
Khuyén khich su tham gia cla dia phuong, khai thac duwgc
cac wu thé trong cac hoat dong & moi dia phuong.
Co cdu td chirc nay thich hop cho cac doanh nghiép hoat
dong trén mot dia ban rong lon.
Du. nhuwoc digm:
W uvu diém:
Giao trach nhiém cho cép thap hon.
Cha y céac thi truong va nhirng van dé dia phuon
Tang cwong sw hop tac theo vUng lanh tho.
Tan dung duoc lgi thé cia dia phwong.
Dé dang lién lac v6i dia phuong.
Nhuoc dlém:
Dé x4y ra hién tuong dia phwong cht nghfa, céat
theo vUng.
(dp qudn y cao nhat khé kiém soat duoc toan bd hé
thong.
'2.1.2.S. Co cdu t6 chirc theo san phdm

Viéc phan chia cac hoat dong theo sdn phad'm hoa'c 'theo nhOm
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san phdm tU' 1au da khang dinh duoc vai trd cUa minh, dac
biét 1a d6i voi cac. doanh nghiép ch gquv md Ién v6i nhiéu day
chuyén cong nghé. M6 hinh t6 ch'fc nav cho phép cac nha
lanh dao o cadp cao nhat trao cac qu.von han Ién hon cho oan
quan ly cac bd phan theo chirc nang san xudt, ban hang dich
vy, ky thuat... lién quan dén mo6t san phd'm hav mo6t nhOm
san pham cho trwéc va quy dinh rd nghta vu, trach nhiém
(dac biét 1a chi tiéu Ioi nhuan) cho nguoi quan ly & moi bod
phén nay.

nhuwc diém:
® uvu diém:
Tap trung sw chU y va nd luc vao san phadm/ nhOm
san pham.
Quy dinh r6 nghta vu, quyén lgi cho cac cap.
Khai thach dwgc thé manh dac biét cua can bd, cong
nhan vién trong trng nhOm san pham (do duoc
chuyén mon hoéa sau).
Cho phép phét trién va da dang hda san pha
w Nhuoc diém:
Can nhiéu nguoi cd nang luec quan 1
Nay sinh mo6t s0 khd lihdan nha't dinh cho cac nha
lanh dao cao cap klii diéu phdi cOng viéc chung.
2.1.2.7. Co cau t6 chirc theo khach hang
Pé lam viéc voi khach hang mot cach hitu hiéu, ngudi ta co
thé phan chia khach hang thanh nhitng nhém cé dac diém
chung giéng nhau va giao cho moi chuyén vién phu trach mot
nhOm khach hang.

wu, nhwoc diém:
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w uvu diém:
Phat trién sv chuvén sau vé khu vuc khach han.
Nam chac hiéu o dwoc khach hang va
clia ho.
Tan dwoc cac iién minh ch én lugc.
® Nhuwoc diém:
Kho két ho'p cong viéc gilta cac nhdm khoch hang
khac nhau.
NO1 tém lai, mOi mé hinh t8' chi*c déu co nhitng' IU, nhuoc
diém nhé&t dinh. Trong diéu kién cu thé, can co suv can nhac,
lva chon ky cang dé' xac dinh duoc mo6 hinh tO chirc thich hop.
Phan ti€p theo chUng ta sé van dung dé xay dung cac md
hinh t6 chitc cho bd phan cung Gng.

2.2. Vi tri ctia b6 phan cung rng trong to6 chirc

Nhv da trinh hay ¢ chwong 1, cung (¢ng c6 tam quan trong
dac biét va la bd phan khOng thé' thi€éu trong moi t&' chiec.
Trong qua trinh hoat déng, phOng/ bd phan cung tng cO moi
quan hé mat thiét véi cac phOng ban, bé phan khac trong to
chirc. Hoat dong cla to' chirc chi cé thé dat dwoc hidu qud mot
khi mdi quan hé gilta cac phbng, ban t6t dep. M&i quan hé
gita phOng mua hang/cung tng v(i cac phOng, ban, bd phan
chl choét cUa td' chirc dwoc thé' hién trén hinh 2.1.

t ung ng la bd phan khong thé thiéu trong moi t6' chirc,
nhung & mdi t6' chic cu thé thi bd phan cung ¥ng cé thé co
tam quan trong & mic d6 khac nhau. C6 nhirng cbng ty, bo
phan cung ¢ng cé tam quan trong dac biét, quyét dinh su
thanh bai, song con cUa co.ng ty. & nhir.ng cong. ty. do, tong
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giam dbc/giam déc sé trwc ti€ép diéu hanh bd phan cung (ng.
¢ mot s6 cong ty khéac, tdm quan trong cua bd phan cung (ng
it hon mot chat, thi cac ph@3 giam doc chirc nang sé chiu trach
nhiém quan ly bd phan cung ¢ng. Va ciing c6 nhirng cong ty,
bd phan cung tng chi déng vai tro thi* cdp. bd phan nay sé
chiu sy quan ly cia mét phong chtc nang (vi du; phong kinh
doanh, hodc phong san xuét...).

Theo két qud do Fortune 1000 cong bd gan day, cho thay:

Ty |é cac cong ty Céac bao cédo cua bd phan cung
trén tong sd cong ty t’ng trwc ti€p gri vé
nghién ctru (%)

34 Tong giam doc/giam doc diéu hanh.
25 Ph6 gidam déc phu trach san xuat. 1
29 Cac ph(3 giam dbéc chirc nang khac. |
12 1Céc phong/ ban chirc nang.

Viéc bd phan cung rng gilr vai tro dac biét quan trong hay chi
& vi tri thir cap duoc quyét dinh boi nhiéu yéu t6 nhu:
Ngudn nguyén liéu
Lwong vat tu can mua
Ty 1& chi phi nguyén vat liéu trong gia thanh san
pham
Cac hinh thtrc mua nguyén vat liéu
Nguon nguyén liéu:
Nguodn nguyén vat liéu chinh cua cong ty da c6 san chua? Co
dé dang tim kiém khong? Gia ca cta chdng c6 6n dinh
khong? Néu cac cau trd 100 la Khéng thi & cac cong ty do, bd
phan cung ng sé& gilr vai trdo quan trong, quyét dinh sy séng
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con cla cong ty.
Hinh 2.1

The many internal interfaces of the purchasing
faction.

Ngudn: Donald W.Daobler, David N.Burt
Purchasing and supply management, tr.31.
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v Luong lat twcan mua;
& cac cOng ty/ tap doan Ién, lvong vat tv can mua nhiéu, gia
tri 16n, néu bd phan cung (ng hoat dong tét, chi can ti€t kiém
dwoc vai phan tram chi phi nguyén vat liéu la c6 thé mang
lai lgi nhuan I6n cho cbéng ty. & nhirng noi nay bd phan cung
trng cUng gitr vai tro dac biét quan trong.
V Ty lé cKl phl ugu”éu nat. liéu trong gia. thCinh san pham:
Khi chi phi nguyén vat liéu chiém hon 40% trong gia thanh
san pham, thi viéc tiét kiém nguyén vat liéu c6 y nghta rat
I6n dbi voi cong ty va khi do bd phan cung ing sé cd vai tro
dac biét quan trong.
V Cac l.Inh thirc niua ngu en nat liéu;
B&i v&i nhitng cbng ty coi cung tng la hoat dong cé tinh sdng
tao, tinh chién lwgc, thi bd phan cung ng co vai tro dac biét
quan trong. COn nguoc lai, nhitng céng ty chi coi cung &ng la
hoat dong mang tinh suw vu, can gi mua nay, thi b6 phan cung
tng chi gilr vai trO th cap.
Vi tri chda b6 phan cung tng trong nhirng loai cong ty khac
nhau dwgc thé hién trén hinh 2.2, 2.3 va 2.4.

2.3. Mot s6 mod hinh ' chitc ctia bd phan cung

rng

& cac cong ty/xi nghiép c6 phOng cung (tng, dé hoan thanh

nhiém vu: "dadm bdo cho san xuat ti€n hanh lién tuc, nhip

nhang, v&i hiéu qua cao”, phOng thuong cd cac bd phan sau:
Lanh dao phOng

Bo phan ké hoach va nghién ciu
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QUAN THI CUNG UNG

B6 phan thu mua

B6 phan hanh chinh
¢ BO phan kiém tra, theo doi, xuc tién, thong ké.

Trong do:
2.3.1. Lanh dao phong cung &rng, gom:

Tredng phong: phu trach chung, diéu hanh moi b phéan
trong phong nham thwc hién 6T chitc ndng, nhiém vu duoc
giao.

Phé phong (néu co): gilp d& cho trwdng phong, thay mat
truédng phong khi trwéng phong di vang.

2.3.2. B0 phan thu mua

B6 phan nay chiu trach nhiém giao dich truc tiép véi cac nha
cung cdp va thuc hién viéc mua hang. B6 phan thu mua
thuong dwgc chia thanh nhiéu nhém nhd; C6 thé phan nhom
theo cac tiéu thirc sau;

¢ Theo kv nang thu mua (Hinh 2.5).

Theo muc dich s dung cubi cung (Hinh 2.6).
¢ Theo cac nha cung cap (Hinh 2.7).
Theo k§y nang thu mua: Nhitng nguyén vat liéu doi héi kY
nang mua va kién thic ky thuat twong tv nhau thi sé phan
cung mot nhom.
Vi du: nhém hoa chat, nhém vat lieu xay dwng, nhom may
moc, thiét bi, phu tung...
Theo muc dich sir dung cudi cung: Phan theo sdn pham/ theo
bd phan st dung nguyén vat liéu.
Vi du: mét nhan vién thu mua/moét nhédm nhéan vién thu mua
sé dam trach viéc cung cdp toan bd cac nguyén vat liéu can
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thiét dé h.aii thanh tron ven mot loai san pham hoac dam
bdo cung cap vat tu cho tirng phan xuwéng/' hd phan san xua'.
Theo cac nha cung cap: Tirng nhan vién thu mua sé phu trhch
cac mdi puan hé voi mot sO nha cung cdp nhéat dinh.

2.3.3. B0 phan hanh chinh

B6 phan nay chiu trach nhiém lo cac cong viéc hanh chinh,
sy vu trong phOng.

2.3.4. B0 phan kiém tra, theo doi, tho'ng ké

Chiu trach nhiém kiém tra, theo doi, xUc ti€én cac hoat dong
trong phOng, thong ké sb liéu, luu trir hd so cUa phdng.

2.3.5. B0 phan ké" hoach va nghién ctru

B6 phan nay dadm trach viéc nghién clu xay duwn.g chién luoc,
ké' hoach hoat déng cUa phOng. Hinh 2.5, 2.6, 2.7 gidi t-hiéu
mét s6 mé hinh t6' chirc cUa cac phOng cung tng.

2.4. Cac nhom quéan ly chirc nang chéo (Cross -
Fuctional Teams)

Nhv & chvong 1 da trinh bay tham gia vao cac nhOm quan ly
chit'c nang chéo la mot trong ha hwd'ng phéat trién quan trong
cUa qudn tri cung tng.

Sinh ra tvr Nhat Ban vao nhirng nam &)cda the' ky 20 nhdm
qudn ly chitc ndang ché) (kiéu quan ly “Pha vd vach ngan cac
phOng ban”) ngay cang phat triéh rong rai d cdc nwéc, dac
hiét la & My. Ké&'t qua nghién ctu cla drung tdam nghién ctu
thu mua ket hop vh Vién Qudn trl cUa Dai hoc qubc gia
Michigan cdng b6 vao nhirng nam 96 cUa thé ky 26 cho thay:
cd t6i 80% céac con,g ty Mv tham gia khdo sdt cO du dinh 06p
dung nhOm quéan ly ch.ttc nang chéo trong hoat déng cung trng
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trong thdi gian gan nhéat (trong vong 3 nam sau cudc diéu
tra).

MG nghién ctu khéac, do cac gigo sw Lisa Ellram va John
Pearson cung nhém nghién clu cta Pai hoc qudc gia Arizona
thuc hién, dd cho thdy viéc ap dung cdc nhom quan ly chic
nang chéo trong cung (ng vat tw phéat trién rdt nhanh trong
600 cong ty thudc “Hiép hdi qudc gia vé Quan tri thu mua”
dwoc diéu tra. K&t qua do dugc thé hién trén bang 2.1.

Hinh 2.5.

M6 hinh t6 chirc phong cung rng

(Phan chia theo ky nang thu mua/ theo loai vat tw)
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Hinh 2.6

M6 hinh td chirc phdng cung (rng
(Phan chia theo muc dich st dung cubi cung/

theo phan xuwédng/ sdn pham)
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Hinh 2.7

M6 hinh t6 chirc phong cwng (rng
(Phan chia theo cac nha cung céap)

Bang 2.1.
Két qua nghién clu cta Pai hoc Arizona vé ty Ié cac
cbng ty ap dung Nhom quan ly chrc nang chéo.

Cac hoat déng Ty Ié cac céng ty (%)
1993 1995
I. Bo6i noi:

1. X4c dinh nhu cau nguyén vat liéu 22,9 40,5

2. Phéat trién cac dac tinh ky thuéat 17,1 38,1

3. Phan tich dit liéu dé quyét dinh “lam”™ 30,0 54,8

“hay mua”

4. Tiéu chuan héa nguyén vat liéu 26,2 53,8

5. Xac dinh mdc ton kho 14,8 34,8

6. Xac dinh cac yéu cau vé chat luvong 24,3 52,9
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\ Il. B6i ngoai:

| 7. Pam phéan vé gia ca

| 8. Lwa chon nha cung caPp

| 9. Giai quyét cac van dé phat sinh véi cac
nha cung cap

| 10. Thu thap thong tin vé cac nha cung cép

| 11. Théng tin vé& nhitng thav doi dac tinh

1Ky thuat

| 12. Cai tién k¥ thuat, hop ly hoa san xuét
13. Phéat trién chién lugc ngudn cung (ng
14. Thu thap thdng tin, phan tich thi
treong

I1l. Hoach dinh chién lwoc:
15. Dv bao gia
16. Hoach dinh chién lwoc thu mua dai han
17. X&c dinh chinh sach mua hang
18. Phan tich gia tri

Thwc té chrng minh rang: cac nhém quan ly chirc ndng chéo

8,6
32,9
37,6

16,2
16,2

23,8
20,0
11.4

7,1
13,8
8,6
27,1

hoat dong rat hiéu qua trong cac Iinh vuc sau:

Xay dwng chién lwgc thu mua hang hoa.

Xac dinh ngudn cung @ng.

« Danh gid kha ndng cla cac nha cung cap.

Caép gidy chirng nhan cho cac nha cung cap.

Phat trién sdn pham moi.

23.3
54,8
52,4

34,2
28,6

49,0
43,3
28,6

15,2
29,5
24,3
47,1

¢ Cac nhom xay dwng chién lvoc thu mua hang hoa

Cac nhém nay duoc thanh 1ap trén co s triéu tap cac thanh
vién cla nhiéu b0 phan; nghién ctu va phat trién, san Xudt,

kiém tra chdt lvong, cung ung...

NhAm cé nhiém vu xdy dwng cac chién lvoc thu mua hang hdéa

cho t0 chirc.
¢ Nhdém xac dinh nguén cung &rng
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Nhom sé tdp trung nghién clu chc nguén cung (ng. TIén
hanh phhn tich. danh gih. iva chpn cac n.gudbn cung (ng,
nham tim ra nguén cung tfng t ém nhng chn t6 chuc.

NHOom danh gia khii nang thwc hién clha cac nha
cung cap
Nhém t én hanh theo c!0 clud trinh thwc hién don dédt hang
cUa cac nha cung cap. Tren oo so ) danh gia wu, nhuvgc diém
clia tirng nha cung c&'p, nham tlm ra chc giai phap khac phuc
Kip thoi.

Nhom cép gidy chirng nhan cho cac nha cung céap
NhOm sé !am viéc vOi cac nha cung cap da dwoc lwa ch(.)n néu
va heO'ng dan cho ho thuc hién dwoc cac qui dinh cUa t6 chirc.
Khi ho da thuc hién duwo'c thi cdp giay chirng nhan thich hop
cho cac nha cung cap do.

NK6m phat trién san pham méi.

Diéu dac biét cUa loai nhém nay la ngoai cac than.h phan da
dwoc néu trén, trong nhOm c()n cd dai dién cla mo6t vai nha
cung cap. Sau khi hoan thanh viéc thiét ké sdn pham méi thi
nhOm sé tv dong giai thd.

2.5. T6 chirc quan ly vat tw

T nhitng ndi dung nghidn clu & tron cho thdy: Cung ¢ng la
hoat déng bdo ddm vat tw cho san xudt. Trong cung tng thli
hoat dong thu mua la khé&u cOng viéc chinh. Nhwng chi cO thu
mua lihdng thl chwa dU, ma con phai thuc hién rat nhiéu céng
viéec khac, nhu: van tai, giao nhan, nhap kho, bdo quan, cép
phat vat tv cho nguoi cO nhu cau. Kiém soat vat tw trong suOt
qua trinh néu trén itr thu mua cho dén cdp phat - Xeni lai
litiih 1.1) dwoc goi la quéan ly vat tw.
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QUAN TRI CUNG UNG
P& quan ly vat tw moi coéng tv tly theo qui mbé va dic diém
hoat dong cta minh sé lya chon nhirng mé hinh td chic khac
nhau. C6 cbng ty thanh lap cac bd phan van tai, giao nhan,
kho... riéng; C6 cong ty lai thanh lap bd phan Kho - van;
cong ty thanh 1ap bé phén giao nhan - van ftai...
Pé’ tién cho viéc quan ly phan I6n cac céng ty vira va nho 1ap
phong Vat tw theo mé hinh sau ixem hinh 2.8).

2.6. To chirtc mé6 quan hé vé&i cac nha cung cap

M6t trong nhitng nguyén tic co ban cia TQC {Total Quality

Control - Kiém tra chat luong toan dién) - cach tot nhat dé

duy tri chat lwong cia hang héa hay dich vu la phai duy tri

chat lvuong & tat ca cac khau tr du¢i Ién trén, tr dau

dén cubi; Phai td chirc tot mdi quan hé gira cong ty voi

cac nha cung cép.

Cai ti€én moi quan hé voi cac nha cung cap da tré thanh mot

ITnh vuc wu tién hang dau trong khai niém KAIZEN {Xem lai

chuong 1). Trén co s& chién luge kinh doanh cla cong ty, bd

phan cung &ng ludn chu trong cai tién mo6i quan hé voi cac

nha cung cdp. Ho rat quan tdm dén viéc:

¢ Thiét lap céac chi tiéu t0t hon dé danh gid dwgc mic ton
kho t6t nhat;

¢ Phat trién thém céac ngudn cung (ng dé dadm bao giao
hang dwgc nhanh hon, chinh xac hon;

¢ Cai tién cach dat hang;

¢ Cai tién chat luong théng tin cung cap cho cac nha cung
ng;

¢ Cai tién hé théng phan phéi hang tét hon;
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Tim hiéu ky yéu cau cla cac nha cung cép.
Mot trong nhitng cdng viéc ma cac cong ty mua hang quan
tdm 1a hoan thién hé thong chi tiéu nham danh gia va kiém
soat duoc thé manh cua cac nha cung cap trén cac mat; gia
ca. chat lvgng, giao hang, céng nghé, mic do hop tac va kha
nang quan Iv toan dién.
Cong ty Komatsu (Nhat) hang nam déu co tang giai thudng
dac biét cho cac nha cung cép vat tv cho céng ty. Giai thuéng
nay dua trén nhirng yéu td nhuw: dwong 16i hoat déng, phwong
thi'c quan ly, bao dam chat lwgng, kiém soat chi phi, cach
giao hang, phéat trién cong nghé, gido duc dao tao, an toan
lao dong va bao vé moi trudng.
Cac cong ty mua hang Nhat da cé nhirng dong gbép rat dang
ké nham gilp cac nha cung cdp thuc hién chuong trinh TQC
va 4p dung cac chuong trinh Kaizen. Nho¢ vdy ma cac nha
cung cap cd thé cai tién dwoc cung cach lam viéc, dap (*ng t6t
yéu cau cua nguwdi mua, tang lgi nhuén clta chinh minh va
trong nhiéu truong hop da phat hién duoc nhitng vat liéu méi
co gia tri cao hon.
Phan lén cac hdang san xuat 6 td, ché tao may hay dién ti cla
Nhéat déu to chirc nhitng hoi nghi dinh ky hang nam hay n(a
nam mot lan dé trao giai thtrong cho cac nha cung cdp dap
’lng t6t tiéu chuan cla hdng trong viéc giao hang ding chat
luong va kip thoi gian. Hon thé nira, cac céng ty Nhat con rat
quan tam t&i viéc gilp dd cac nha cung cédp, cung lam viéc Voi
ho dé thda man yéu cau cla ca hai bén. Vi du: hdng Honda
gap g& cac nha cung cdp hang thang dé nghién clru nhitng
yan dé nhu dao tao nhan vién, nghién ctu tim t0i nguyén vat
litu mé&i, hé thong phan phdi, cai ti€n day chuyén san xuat,
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hoan thién hé théng dam bao chat lwong... Ho con lap ra cac
nhom hop tac gilta ngudi mua va cac nha cung cdp dé cung
nhau nghién citu phat trién mat hang méi, tiét kiém nguyén
vat liéu, nang lugng... Hang nam Chu tich tap doan truc ti€p
dén tham cac nha cung cdp quan trong dé cung ban bac vé
chién luvgc phat trién trong nam téi.

Pé tao lap moi quan hé tot dep gira cong ty mua hang va cac
nha cung cdp phai trai qua nhiéu giai doan vé&i niém tin tang
dan. Mot nha quan tri Nhat Ban di n()i rang: c6 ba giai doan
trong mdi quan hé gilta cac nha sdn xLiat/cong ty mua hang
va cac nha cung cdp vat tu. Trong giai doan 1, nha sdn xuét
kiém tra chdat lvong toan bd vat tv duwoc cung cdp. Giai doan
hai, chi kiém tra xac sudt mot s6 mau vat tv. Va trong giai
doan cudi, nha sdn xudt nhan tat ca nhirng gi nha cung cép
gti dén ma khong can kiém tra nlra. Chi trong giai doan ba
nay, méi co thé néi moi quan hé that sy dang tin cay da duoc
thiét 1ap gilta nha sdn xuat va cac nha cung cap.

Mot vai kinh nghiém t6 chirc méi quan hé v¢&i cac nha
cung cap cla cdng ty Ricoh:

Nha may Atsugi cua cong ty llicoh, chuyén san xuét dung cu
van phong va may photocopy, to chirc san xuat theo kiéu JIT
(Just - In - Time, vlra ding lic). Kho cla nha may rat nhd,
da s0" cac chi tiét va b6 phan may moéc déu duwgc cac co s&
cung c&'p bén ngoai cung tng dé Iap rap trong vong vai tiéng
dong ho. Tai nha may nhiéu loai thiét bi cd thé Iap rap trén
cung mot day chuyén.

Dé co6 duoc hé thong lam viéc nhuv vay, nha may phai cd moi
quan hé chat ché véi cac nha cung cadp. Cac nha cung cdp cla
Ricoh dugc phan ra lam hai loai “duwoc chi dinh” va “khéng
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duwoc chi dinh”. Hang ndam, Ricoh kiém tra lai hoat dong cla
cac nha cung cédp, néu nha cung cadp nao dat dwgc su tin
nhiém cla céng ty vé cac mat nhu: chat lwong san pham, giao
hang day du, chinh xac, dung thoi han thi sé thanh nha cung
cap “dwoc chi dinh”.

Nha cung cdp “duoc chi dinh” sé duwoc hwdng nhiéu uu dai:
dwoc wu tién nhan cac don hang Ién voi diéu kién thanh toan
thuan lgi. D€ cai tién kha nang kT thuat cla cac co s& cung
cap “dwoc chi dinh”, Ricoh thuong xuyén mo&i nhan vién ki
thuat cla cac co s& nay dén lam viéc voi cac nhan vién ki
thuat cda cbng ty. Ricoh con ctr chuyén gia cia minh dén tan
co s& cung cap dé giup ho thwc hién cac hoat dong Kaizen.
Ngoai ra, Ricoh con t0 chic cac khoa hudn luyén cho nhan
vién cua cac nha cung cap.

Ricoh ciing rat chd trong xay dwng ké hoach dat hang hop Ii,
khoa hoc, tién loi cho cd déi bén. Vao cudi moéi thang, Ricoh
bdo cho cac nha cung cdp k& hoach dat hang chinh xac cho
thang t¢i (néu cu thé ké hoach cho tirng 10 ngay mot), dong
thoi cling né.u ké hoach duv tru cho hai thang tiép theo. Vi
thé, ci cubi modi thang, cac co s& cung cdp cO thé wdc tinh
dwgc mirc dd hang hoda can san xuéat trong ba thang toi, trén
co s@ do cod thé Ién ké hoach san xuét.

Cac k¥ suv cia Ricoh thudng xuyén di tham cac co s& cung cap
dé kiém tra ti€n do cong viéc, va thiét bi may moéc. Néu phat
hién nhitng diéu khdéng phu hop thi sé& yéu cau sita chira kip
thoi.

Mo6i ndm, Ricoh t6 chtc hdi nghi cac nha cung clp. Tai hoi
nghi nay Ricoh phéat thwédng cho cac nha cung clp xudt sac.
Phan thudng gdm hién vat va mot bang khen. Bang khen
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nay rat cO gia tri, c6 thé gilp nha cung cép vay tién & ngan
hang, tim thém cac don hang moi tr cac khach hang khac.

KEét luan:

Hoat dong cung &ng chi c¢d thé' duoc thwc hién t6t, mang lai
hiéu qua kinh té cao mét khi dwgc t6 chirc khoa hoc. Cong tac
td chic phai duoc xem xét trén cd ba khia canh: td chirc bd
may, t0 chirc cong viéc va to chirc nhan sw. Phai can c vao
yéu cau, ddac diém cu thé cla tlrng cong ty dé lwa chon md
hinh t6 chirc cla bd phan cung (’ng sao cho thich hop. La
nguwoi quan Ii san xuéat tr bén ngoai, bd phan cung tng co vai
trd ddc biét quan trong. BE hoan thanh trong trach cda minh,
bd phan cung ng phai to chirc tot cac moi quan hé cong tac
khOng chi trong ndi bd td chirc, ma con phai tao lap va phat
trién cac mOi quan hé voéi cac nha cung cdp bén ngoai.
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CAUH | THAO LUAN
Trinh bay van tit cac kl€'u co cdu t6 chirc chi véu, danh
gia wu, nhwoc diém cla chUng.
Vi tri cta b0 phan cung ng trong td chic?
Trinh bay md hinh t0 chirc cla bd phan cung ¥ng, danh
gia , nhifoc diém cua tirng md hinh.
Theo anh/chi trong diéu kién “nén kinh té tri th&c" trong
moé hinh t6 chic cla bd phan cung ng sé c6 nhirng thay
doi gi?
Cac nhOm quéan li chiec nang chéo va val trO clua chUng
trong hoat dong cung tng.
So sanh quan 1i vat tv vor quan tri cung rng?
TO chi'c m& quan hé véi cadc nha cung cdp va val trd cla
no?
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Chuwong 3

QUY TRINH
NGHIEP VU CUNG UNG

NOI DUNG NGHIEN ClrU
Vong tron Deming - Cac budc phat trién va (ng
dung trong cung ung.
Quy trinh nghiép vu cung ung vat tu.
HO6 so ciia phong cung tng.
X ly cac don hang khan.
X iy cac don hang nho.

Cac don hang dac biét.



CHUONG 3

3.1. Vong tron Deming - Cac buwéc phat trién
va rng dung trong cung ng
3.1.1. Vong tron Deming

Vao nhitng nam 1950, W.E.Deming duwgc moi sang Nhéat
nhiéu l1an dé giang vé phuong phap kiém phdm bang thdng
ké, chinh trong th&i gian nay 6ng da dwa ra “vong tron
Deming” hay con goi la “bdnh xe Deming” {xem hinh 3.1),
mot trong nhitng cdng cu kiém pham quan trong, can thiét
cho cong cudc cai tién lién tuc tai Nhat Ban. Deming nhén
manh tdm quan trong cla tac déng qua lai thudng xuyén gilta
nghién ctu, thiét k&, san xudt va ban hang, giup cho cbng ty
lam ra san xudt voi chat lvong ngay cang tét hon, lam khach
hang hai long hon.

Hinh 3.1

Banh xe Deming
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Theo Deming, banh xe nay quay tron theo huéng nhan thiec:
trwdc hét phai lo cho chat lwgng va phai cd trach
nhiém do6i voi chat lwong, dng két luan: véi chu trinh néu
trén, cong ty c6 thé chiém duwgc niém tin cla khach hang,
duwoc khach hang chdp nhan va phét trién.
3.1.2. Céc budc phat trién

Néu Deming m@&i chi nhdn manh dén tam quan trong cua tac
dong qua lai khéng nglrng gita nghién ciru, thiét ké, san xuat
va ban hang trong qua trinh kinh doanh cua céng ty, thi sau
nay khai niém banh xe Deming quay khdéng ngirng da duoc
cac nha kinh té md& rong dén tat ca cac Iinh vuc khac, ké ca
ITnh vyc quan tri cung ¢ng. Dua vao banh xe Deming cac nha
quan tri dad vé ra chu trinh PDCA {Plan - Do - Check -
Actions, K& hoach - thuc hién - kiém tra - hanh dong) {xem
hinh 3.2).

Trong do, khé&i dau la khau ké hoach {Plan - P) trén co so
nghién ctu tinh hinh thwc té, thu thap cac di liéu can thiét,
lap ké hoach. Mot khi ké hoach da Iap xong sé dem ra thuc
hién {Do - D). Sau d6 kiém tra tinh hinh thuc hién {Check -
C), danh gid nhirng gi dad lam duwgc, nhitng gi con chuwa lam
dugc hodc chwa lam t6t, Lim nguyén nhan. Buwa ra cac giai
phap dé ti€p tuc cai tién, hoan thién {Action - A).

Trong thoi gian dau méi ap dung chu trinh PDCA, “kiém tra”
c6 nghia la cac thanh tra kiém tra két qud lam viéc cla cong
nhan, va “hanh déng” la cadc hoat déng sra chita cac sai lam
hay khiém khuyét (néu cd). Do do6 khai niém PDCA lic dau
dwa trén su phan cong lao dong gilta cac nha quan tri, thanh
tra vién va cébng nhan.



CHUONG 3
Hinh 3.2

Chu trinh PDCA ban dau

Trai qua qua trinh &p dung th* nghiém & Nhat Ban, nguei ta
phat hién ra nhitrng khiém khuyét cta chu trinh PDCA va stra
chira lai {Xem hinh 3.3).

Trong chu trinh PCDA duogc stra doi lai, ké hoach (P) c6 nghta
la 1ap k& hoach dé cai tién trong diéu kién thwc té bang céach
str dung cac cong cu dac biét, trong do6 cé cac codng cu thdng
ké, vi du nhv cong cu s dung dé kiém tra chat lvgng, bao
gom: biéu d6 Pareto, bi€u do nguyén nhan va két qua, biéu do
ghi su thay d6i ddc tinh clda chat lwgng san pham, biéu do
Kiém tra, cac biéu do so sanh, do thi va phiéu kiém tra... Thuc
hién (D) c6 nghfa la thi hanh k& hoach d6. Kiém tra (C) la
kiém tra lai xem cac két qua c6 duoc nhuw
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Hinh 3.3
Chu trinh PDCA sira doi

mong muén khdéng. Hanh déng (A) ngan chan cac khiém
khuyét, khéng cho ching tai xudt hién va ti€p tuc ti€n hanh
cadi tién. Chu trinh PDCA ct quay hét vong tron nay dén
vong tron khac, hét cai tién nay dén cai ti€n khac lam cho
qua trinh ngay mét idi hon, hoan thién hon.

Chu trinh PDCA duwgc ap dung trong toan bd quy trinh
nghiép vu cung rng dudi day.,
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3.2. Quy trinh nghiép vu cung ng vat tuw
(Operating procedures)

3.2.1. Quan tri vat tu

Nhu da trinh bay & chuong 1, cung ¢ng la qua trinh dam béao
cac yéu t6 dau vao: nguyén vat lieu, may moc, thiét bi, dich
WU... cho hoat dong cua t6 chirc/doanh nghiép duwgc ti€n hanh
lién tuc, nhip nhang va c6 hiéu qua.

Trong cac yéu td dau vao thi vat tv cé vai tro dac biét quan
trong, 1a phan chiém ty trong cao nhdt va dwoc nhic dén
nhiéu nhat trong cac yéu t6" dau vao. Vat tv bao gom: nguyén,
nhién, vat liéu (vat liéu thé), may moc, thiét bi, ban thanh
pham...Quan tri vat tv c6 vai tro quyét dinh trong toan bd
qua trinh quan tri cung ¢*ng cta mot doanh nghiép, vi vay
trong chuong 3 tap trung gidi thi€u sau vé qudan tri vat tw.

Quan tri vat tw 1a chudi hoat ddong phtrc tap, trong do cac nha
quan tri t6 chic cung ¢ng vat tv nham dam bao cho qua trinh
hoat dong cda t6 chic dién ra lién tuc, nhip nhang va hiéu
qua. NG6i cach khac, quan tri vat tv la tong hop cac hoat dong
hoach dinh, td chic thuc hién va kiém tra, kiém soat toan bo
hoat dong cung ¢ng vat tw cla don vi nham dat duoc muc tiéu
dé ra mot cach hiéu qud nhat. Muc tiéu cla quan tri vat tw
thudng gan lién voi muc tiéu cta doanh nghiép la nham dat
mtc loi nhudn 6 thé chdp nhan duoc va duy tri nang luc
canh tranh trén thi trudng canh tranh ngay cang gay gat.

Quan tri vat tv hwéng dén cadc muc tiéu chd yéu la tdi uwu hoéa
cac chi phi co ban, chi phi nguyén vat liéu va cac chi phi
quan ly khac, nang cao chéat lwong dich vu dap ng tét nhu

cau san xuat va nhu cau thi trwong, duy tri va nang cao chat
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lugng nguyén vat liéu, t6i v héa lugng von bi chiém dung
trong hang ton kho va hd tro thuc hién cac chitc ning khac
trong doanh nghiép. R rang, moi muc tiéu trén déu gian lién
vdi muc tiéu chung cla doanh nghiép, do vay phai c6 sy cén
bang gilta cac muc tiéu trén khi quan tri vat tw, quan ly dOng
lvu chuvén cla nguyén vat liéu trong toan bd hé thong tu
khau thu mua nguyén vat liéu, san xudt va van chuyén san
pha'm dén tay nguei tiéu dUng cudi cUng.

Quan tri vat tv bao gbm rat nhiéu hoat dbéng logistics (xem
Logisttcs - NI-{tirg ndn dé co bail, GS.TS Bodn. Thi Hong
Van, 2010). Sy khac nhau co ban gitra qua trinh quan tri vat
tw va qua trinh phan phdi thanh phdm nam & chd: doi twong
clia quan tri vat tw la nguyén vat lieu dau vao, linh kién lap
rap, ban thanh phdm, sau dO dwoc phan loai va ché bién sau
hon dé lam ra thanh pham dé cung cdp cho nguoi tiéu dUng
cubi cUng. Con do6i twogng cla qua trinh phan phéi la cac
thanh pham dau ra clGa quéa trinh san xudt/ché bién, dé dua
dén tay khach hang. Quan tri vat tv nham ho tro cho bd
phan san xudt va nhitng khach hang n6i bd khac chi khéng
phai la nguoi tiéu dUng cudi cuUng.

NOi dung chd yéu cla quan tri vat tv bao gébm: mua va thu
mua vat tw, kiém soat qua trinh san xuat, van chuyén vat tu,
lvu kho, kiém sodat hé thdng thong tin quan ly, hoach dinh va
kiém soat hang ton kho, va thu gom va tai ché phé liéu (xem
lai chuong 1 oa cdc chuon.g ti€p theo).

3.2.2. Quy trinh nghiép vu cung &rng vat tw

Mubn qua.n tri vat tw t6t thi cadn nam vitng quy trinh nghiép
vu cung &ng. Quy trinh nghiép vu cUng (*ng bao gébm nhiing
cong Viéc sau:
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¢ Xac dinh nhu cau vat tu.

¢ Luwa chon nha cung cap.

¢ Soan thdo don dat hang - ky két hop déng.

¢ TO chirc thuc hién don hang/hop dong.

¢ Nhap kho vat tv - Bao quadn - Cung cdp cho cac bd phan
c6 nhu cau.

3.2.2.1. Xac dinh nhu cau vat tuw

Trong moi t6 chirc, tai bd phan cung ¢ng viéc xac dinh nhu
cau nguyén vat liéu, may moc, thiét bi... (nhu cau vat tv) bao
gbm cac buwéc sau:

¢ Xa&c dinh nhu cau vat tv cla cac bd phan;

¢ Tong hop nhu cau vat tv cla ca té chiec;

¢ Xac dinh nhu cau vat tv cAn mua sam.

Xac dinh nhu cau vat tw cha tirng bd phan thudc to
chirc! cong ty

Nhu cau vat tu thwong xuét phéat tir cdc bd phan san xuat hay
bd phan quan ly hang ton kho. Phong cung (*ng xac dinh duwgc
nhu cau vat tw trén co so:

Phi€u yéu cau vat tu.
Bang duv todn nhu cau vat tu.

Trong trudng hop nhu cau dé chi phat sinh mot lan, thi co
thé str dung Bang ké vat tw ky thuat.

Phiéu véu cau wat tv (Purchase Requisition)

Phi€u yéu cau vat la mot chirng tr ndi bd (khac voi don hang
- Purchase Order - la chirng tlr doi ngoai).

Moi t6 chirc thwdng co. mot mau Phiéu yéu cau riéng. Nhung
nhin chung, phi€u yéu cau thwong co6 nhitng ndi dung sau:
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BO phan .yéu cau vat tu.
ChUng loai, qui cach vat tw yéu cau.
SO lvgng vat tu .yéu chu.
Thoi gian cung cép.
Gia dv tinh (Néu c9).
Tai khoan hach toan (Néu co).
Ngay lap phiéu.
Chit ky ctia ngudi co tham quyén.
Nhu ciu vat tv & cac bd phan st dung dwoc xac dinh bang
cong thtrc:
Truong hép 1; chi sdn xudt mot loai san pham:
Nj =p xq
Trong do;
. Itlttt cau uat twv  dé sdit xuat sdn. pltdnt
p: 58 san pham can san xuat
v Mtrc str du.tg oat tv dé sdit xudt san phdnt
Truvdng hop 2; sdn xuat nhiéu loai sdn pham:
Nj =2 p,~ .
Trong do:
. Nltu cdu wvat twj dé sait xu6t cdc loai sdn plxdm.
pi: SO s&n pham i can san xuat
.Mtc st dung uat tw dé sdn xudt sdn phdnx |
(i=1,n)
(Sé trinK bay clxl tiét ch.uong 6).
Hau hét cac cong ty déu st dung nhirng mau phiéu in san va
danh so cho cac nhu cau tir nhitng phOng, ban, td san xuét.
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Nguoi yéu cau vat tv can lap it nhat hai ban: mot ban duwoc
gti dén phOng cung tng, ban con lai duoc lwu trir trong hé so
clia b0 phan cé nhu cau. MOt sO cong ty & My co thé sir dung
t6i 9 bdn dé trao doi thoéng tin v&i cac phOng ban cé lién
quan.

Ngay nay, & nhiing doanh nghiép tién tién, trén thé gidi
ngudi ta dd st dung hé thdng may vi tinh dé quan ly vat tw
va xac dinh nhu' cau vat tv. Trong mang noi bd cO day dU cac
théng tin vé cac loai vat tv thong dung, luvong ton kho, gia
ca.. dé cac bd phan co6 nhu cau dé dang tham khdo. Khi O
nhu cau, cac b6 phan sé lap Phiéu yéu cau (dién tk), qua
mang noi bd truyén truc ti€p cho PhOng cung tng va chu
trinh mua hang sé di vao hoat dong.

Trong s6 nhitng cong ty quan ly vat tv bang may vi tinh, thi
hau hét déu st dung nhitng chwong trinh kiém soat hang ton
kho tw dong, chwong trinh giUp xac dinh dwgc mic duw trir toi
han cla cac loai vat tv - ma tai dO cong ty can phai mua b6
sung. Khi phat hién dén mic dv trir t¢i han, may tinh sé tu
dong in ra mot phiéu yéu cau bd sung hang du tri giti thang
dén phOng cung ng. Loai phiéu nay thay thé cho “phiéu dat
hang lvu dong” dwoc st dung trong hé théng theo ddi ton kho
Xt ly bang tay.

Bang du todn nuw cau uwat tw (Material Requirements
Planning - MRP)

Thuwong duoc st dung dé xac dinh nhu cau vat tv cho san xudat
san phdm méi. Khi bd phan thiét ké hoan tat viéc thiét ké
mot b0 phan hodc sdn pham méi, ho sé 1ap mot danh sach
cac chUng. loai.va ,s6 lwgng vat tv can dUng dé ché tao ra no.
Bang ké nay duoc goi la Bang, dw toan nhu cau vat .tv (MRP)
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hodc don gian la Danh muc vat tv ky thuat yéu cau. Trong
nhirng cong ty quan ly vat tv bang may tinh va st dung hé
thOng kiém soat hang ton kho ty dong thi chi can nap nhu
cau tirng loai vat tw cu thé vao may, may sé tinh todn va tai
sap xép than,h mot danli muc nhu cdu vat tw cdu trUc nhiéu
tang (nhOm, phan nhOm, chUng loai vat tw cu thé..). Danh
muc nay c6 thé dUng dé xac dinh s6 lwgng can thiét cUa tlrng
loai vat tu can mua phu hop vGi tién dd sadn xuat da dinh.
Chuwong trinh may tinh tiép nh,an cUng IUc nhitng danh muc
trén va tién d6 sdn xudt dé tinh toan ra lich trinh cung (*ng
vat tv thich hop trong tlrng giai doan san xudt. Bang danh
muc nay duwoc giri di dé’ mua vat tv can dUng. Bang du toan
giUp ta loai trir viéc phai chuan bi qua nhiéu phiéu yéu céu
vat tv - vi vay no thich hop cho hoat dong san xuat da san

(xem cl, tt&t MRP & cl’'v g 8).

Danh muc vat tv ky tiiuat

TiOng nhiéu cdng ty san xuat theo don dat hang, hay vi
nhiéu ly do khac nhau lién quan dén nhi*rng dw an khong
thwong xuyén, ngudi ta s dung phwong phap twong ty nhuw
trén, nhung don gidn hon. Truoc khi thwc hién don hang/ du
an, nguoi ta lap danh muc vat tv ky thuat yéu cau cUng voi
lich san xuat g*i dén phbng cung ¢tng. Trén co s& cac Danh
muc vat tu k¥ thudt nhan vién phOng cung (*ng dé dang xac
dinh duwoc tong lwvong vat tw can mua trong tirng giai doan san
xudt. Nho dO, viéc théng tin libn lac gilta cac bd phan san
Xuat va cung ¢ng dwgc don gian héa va cac phiéu yéu cau vat
tv la khéng can thiét nia.

Tong Rop nhu cau cut tw cUtt toUn thé td chirc! cOng ty

Khi nhan dugc cac tai liéu trén, nhan vién phOng cung ng
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phai kiém tra k¥ ludng dd hoan chinh va tinh chinh xac cUa
ching. Trén co s& d6 tong hop nhu cau tirng loai vat tu. Diéu
nay dac biét quan trong la cac loai vat tv phai duoc mo ta
that rd rang, day clrtnh. xac.
Xac dinh nhu cau vat tv can mua
Nhu cau vat tv can mua = Tong nhu cdu vat tv cUa tat ca céc
bé phan trong td chirc - Ton kho - Luwong vat tv ma to' chirc/
doanh nghiép co6 thé’ty sdn xuat.
Vi vay, dé xac dinh lwong vat tv can mua thi sau khi tong
hop dwoc nhu cdu vat tw cla tdt ca cac bd phan trong to’ chic
theo tirng nhOm, phan nhOm, chUng loai cu thé’ ti€ép theo bo
phan cung ¢ng phai tién hanh kiém tra hang ton kho (kiém
tra trén sb6 sach, gidy to¢, mav tinh va déi chié'u véi ton kho
thwc t€). NEu loai vat tv nao trong kho cOn dU dé’dap (ng nhu
cau thi sé& khdong can mua thém.
Tiép dd, mdt van dé hét si'c quan trong can phdai gidi quyét:
Tw lam hay di mua (Make or Buy?). Ré giai quyét viéc nay bd
phan cung (ng hay nhOm chirc ndng chéo can can nhic ky céac
yéu 16.
1. Nang lyc nhan roi cla t6 chic/doanh nghiép.
2. Kha nang lam viéc tai nha:

Nhan luc

Trang thiét bi

Céac kha nang trong tuvong lai
3. Yéu td lién quan dén hiéu qua kinh té:

Chi phi can tang thém? (Néu ty sdn xudt) va két qua?

' * 'Phan b6 chi phi 'quan Iy nhu thé nao? va két qua mang
lai? (Lubn'so sanh: néu 'di mua' thi' sao?)

A
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BO tin cdy cUa cac ngubn cung cap”?

4
5. Cac m6i quan hé thvong mal
6. B &u kién lam viéc 6n dinh
7. S dung cac ngudn luc khac.
Sau khi tim duwgc 10i dap cho bal toan "Make or Buy?" déi voi
trng loai vat tv cu thé', bd phan cung ng sé xac dinh duoc
dap s6 cudi cUng cla bai toan: Nhu cdu vat tv cin mua bang
tong nhu cau vat tw can cung cap trir di lvong vat tw don vi tw
san xuat.
3.2.2.2. Lva chon nha cung céap
Ngay khi x&c dinh dwoc nhu cau vat tv can mua, nhan vién
cung ng tién hanh nghién ctu, lva chon nha cung cap. VGéi
cac loai vat tv khac nhau (nguyén vat liéu hay thiét bi may
moc, vat tu st dung thwong xuyén hay vat tu méi st dung...)
thi cach nghién ctu, lva chon nha cung cdp ciing khac nhau,
vi du:
Bbi voOi cac loai vat tv da s dung thwong xuyén, thi
diéu tra thém dé chon dwoc ngudn cung cdp tot nhat.
Bbi v&i cac loai vat tv moi hay 16 hang co gia tri Ion
thi phai nghién ciu that ky @' chon dwoc ngubn cung
t’ng tiém nang.
Tuy nhién, bén canh nhirng net khac biét, thi quy trinh lua
chon cac nha cung cédp sé dién ra theo 4 bwdc co ban sau:

Giai doan khéao sat;

Thu thap théng tin vé cac nha cung cap:
Xem lai ho so lwu trii vé cac nha cung cap. (Néu co)
Cac thOng tin trén mang Internet, bao, tap chi, cac trung
tam thong tin.
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Céac thong tin c6 duoc qua cac cudc diéu tra.
PhOng van cac nha cung cdp, ngudi sv dung vat tu...

Xin y kién cac chuyén gla....
Bén giai doan lyva chon nha cung céap

GIAlI DPOAN KHAO SAT
GIAI DPOAN LrA CHON

GIAI BOAN OAM PI™N

G~ DOAN THU NGHIEM
Dat yéu cau? - Quan hé lau dai

Giai doan lua chon:

Trén co s& nhitng thdong tin thu thap duoc, tién hanh:

¢ X ly, phan tich, danh gia wu, nhwvoc diém cula tlrng nha
cung cap.

¢ So sanh v6i tiéu chuan dat ra, trén co s& do lap danh sach
nhiing nha cung cip dat yéu cau.

¢ Dén tham céac nha cung cdp, tham dinh lai nhitng théng
tin thu thap duoc.

¢ Chon nha cung cép chinh thtec.

Giai doan dam phan, ky két hop dong:

Trong giai doan nay phai thuc hién nhiéu bwéc c6 mdi quan
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hé mat thi€t voi nhau. Burk trwdc lam nén cho buwéc sau. Cu
thé gobm cac giai doan:
¢ Giai doan chuan bi
¢ Giai doan tiép xuc
¢ Giai doan dam phan
¢ Giai doan két thac dam phan - ky két hop dong cung ng.
¢ Giai doan rat kinh nghiém
{Xem chi tiét & chuong 9 va sach bam phéan trong Kinh
doanh quoc t€, NXB Lao dong - Xa hodi 2010, GS.TS. Poan
Thi Hong Van).

Giai doan th& nghiém;

Sau khi hgp dong cung ng duoc kv két, can tdo chirc t6t khau

thuc hién hop dong.

Trong qua trinh nay ludn theo ddi, danh gia lai nha cung céap

da chon.

¢ NEu dat yéu cau thi dat quan hé dai lau

¢ NEu thwc sv khéng dat yéu cau thi chon nha cung cép
khac.

3.2.2.3. Lap don hang, ky hop déng cung &ng

Sau khi chon dwgc nha cung cap, can tién hanh 1ap don dat

hang/ hgp déng cung (ng. Thwong thuc hién bang mot trong

hai cach sau:

Céach 1; Nguoi Mua lap Bon dat hang => Qua trinh giao dich

bang thw, Fax, Email... (hoan gia ) => Nha cung cap chép

nhan don dat hang/Ky hop déng.

Cach 2: Nguwoi Mua lap Bon dat hang => Qua trinh dam

phan gap mat truc tiép => Ky két hgp dong cung ¢ng.
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¢ Don dat hang:
Céac thdng tin can co6 trong Bon dat hang
Tén va dia chi clta cbng ty dat hang;
S6, ky ma hiéu clta don dat hang;
Thoi gian lap Bon dat hang;
Tén va dia chi ctia nha cung cap;
Tén, chat lwong, qui cach loai vat tv can mua;
S6 lvgng vat tv can mua;
Gia ca;
Thoi gian, dia diém giao hang;
Thanh toan...
Ky tén.
¢ HOp déng cung &ng:
Truong hop 1: Ngudn cung cap trong ndi dia;
Nhu moi hgp dong kinh té, hop dong cung tng (HBCU) can
cé cac ndi dung sau:
a. Phan m dau: Bao gbm cac ndi dung sau:

Qudc hiéuT Pay la tiéu dé can thiét cho nhirng van ban ma
ndi dung cua nd cd tinh chat phap ly, riéng trong hop dong
thwong mai qué'c té khong ghi quéc hiéu vi cac cha thé loai
hop dong nay thuwong c6 quoc tich khac nhau.

S6 wa ky hiéu hop doéng'. Thudng thi & dudi tén van ban
hodac & goc trdi cua van ban HBCU, ndi dung nay can thiét
cho viéc lwu trit, tra ctu khi can thiét, phan ky hiéu hgp dong
thudng 1a nhitng chir viét tat cla tén chang loai hop déng. Vi
du; Hop dong s6' 09/HBCU

m Tén hop dong'. Thuwong ldy tén hop déng theo ching loai
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cu thé, gh chii to dam & chinh giha phia dwéi quéc hiéu.
Nhirng can ci xac la/p hap dong: 'Khi lap hop dbéng phai
néu nhitrng van ban phap quy cia Nha nuwéc diéu chinh Iinh
vuc HPDKT nhw cac phap Iénh nghi dinh, quyét dinh... Phai
néu ca van ban huwéng dan cUa cac nganh, cla chinh quyén
dia phwong, c6 thé phai néu ca sy théa thuan cUa hai bén chU
thé”trong cac cudc hop ban vé ndi dung hop doéng truéc dé.
Tiioi gian, dia diém ky két hop doéng: Phai ghi nhan rd
van dé nay vi no la cadi moc quan trong danh dau suv thiét lap
HDCU xdy ra trong mot thbi gian, khOng gian cu thé dé
chitng minh sy giao dich clha cac bén, khi can thiét co quan
nha nwéc sé thwc hién sy xac nhan hodc kiém soat, dong thoi
nO cUng la can clt quan trong, dwa vao do cac chd thé an dinh
thoi han cia hop dong dwoc bat dau va két thUc IUc nao,
thOng thuvong thoi gian ky két la thoi diém dé cac thda thuéan
4n dinh cho hop ddng bat, dau cb hiéu lvc. Vi du: "hop doéng
nay co hiéu lwc 18 thang ké’tir ngay ky..."
b. Phdn théng tin VG chU thé’ hop dOng: Bao gom cac ndi
dung sau:
Tén don ul licac cd& 1& 1 . gia HPCUV tkiv™ \a
tén doanh nghiép). Bé loai trir khd nang bi lra ddo cac
bén phai kiém tra 1an nhau v@ tw cach phéap nhan hodc
gidy phép dang ky kinh doanh cla d6i tac, kiém tra su
hoat dong thuc té cla td chirc nay xem co6 trong danh sach
cac td chtc bi chinh quvén théng bdo dang lam vao tinh
trang phat san, v& ng, dinh chi hoat dong hodc giai thé
khong.
DPia chi doanh nghiép: Trong hop dong phai ghi rd noi cé
tru s& phap nhan dOng, khi can cac bén co thé tim dén

99



CHUONG 3

100

nhau dé lién hé, giao dich hoac tim hiéu r6 rang trwéc khi
ky két HDCU, yéu cau cac bén phai ghi rd s6 nha, dwong
ph6é, xom ap, phudong, xa, quan, huyén. Néu thuc tdm co y
thirc phoéi hop lam an lau dai, dang hoang ho sé khai ding
va day du.

Dién thoai, Telex, Fax, Email: Bay la nhirng phuwong tién
thong tin quan trong, moi chd thé hop ddng théng thudng
c6 sO dac dinh cho phwong tién théng tin dé giao dich voi
nhau, giam bd&t dwoc chi phi di lai lién hé, trir nhirng
tredng hop bat budc phai gip mit.

Tai khoan mé tai ngan hang: Pay la van dé duoc cac bén
hop déng dac biét quan tam trong giai doan hién nay, khi
doi tac biét s6 tai khoan, lwgng tién hién cd trong tai
khodn md& tai ngdn hang nao, ho tin tudng & kha nang
dwoc thanh toan song phang dé yén tam ky k&t va thuc
hién hop dong, cling can dé phong trwong hop ddi tac chi
dua ra nhitng s6 tai khoan d& can tién nham y dd chiém
dung vd'n hodc lira dao; muébn nam vitng 3" lvong tién
trong tai khoan, can cé bién phap kiém tra tai ngan hang
ma doél tdc c6 mé tai khoan do trwdc khi ky két.

Ngudi dai dién ky két: v& nguyén tac phai la nguoi ding
dau phap nhan hodc nguti ding tén trong gidy phép dang
ky kinh doanh néu la doanh nghiép tv nhan, nhwng phap
luat HDKT van cho phép ho dwoc uy quyén cho ngudi khac
voi diéu kién ho phdi viét gidy uy quyén.

Giday 0y quyén: Phai ghi rd sd lwu, thoi gian uy quyén,
chirc vu nguti ky gidy ay quyén, dong thdi phai ghi rd ho
tén, chic vu, s6 Chirng minh nhan dan (CMND) cla nguoi
dugc Oy quyén, ndi dung pham vi céng viéc Gy quyén va
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thoi gian Gy quyén, phap luat bat budc ngudi tha trwéng uv
quvén do phai chiu trach nhiém nhuw chinh ban than ho
dd ky hop déng, nhung du sao thi bén dod tac van céan
phai ki€m tra k¥ nhitng diéu kién trén cla gidy Gy quyén
trvdc khi dong V ky két hop doéng,

c. Phan néi dung cla van ban HDCU:

Thong thudng mot van ban HBCU co6 cac diéu kién va diéu
khodn sau day:

BOl twgng cla hop dong: Néu ré tén hang hda, dich vu, s6
luong, khoi lwgng, gia tri quy wéc ma cac bén thoa thuan
bang tién hay ngoai té.

Chéat lwong, chidng loai, quy cach, tinh déng bd cua san
pham, hang héa hodc yéu cau k¥ thuéat clia cong viéc;

Gia cj;

Bao hanh;

biéu kién nghiém thu, giao nhan;

Phuwong thirc thanh toan;

Trach nhiém do vi pham HBCU;

Céac bién phap bdo dam thuc hién HBCU;

Cac théa thuan khac.

Nhitng diéu khoadn trén cd thé phan thanh 3 nhém khac nhau
dé thoa’ thuan trong mot van ban HDBKT, cu thé:

Nhitng digu khocin cha yéu: Pay la nhitng diéu khoan bat
bubc phai cd dé hinh thanh nén mot ching loai hop dong
cu thé duoc cac bén quan tdm théa thuan truwdc tién, néu
thiéu mot trong cac diéu khoan can ban clia chung loai
hop déng dé thi van ban HBKT d6 khdéng co gia tri.

Theo Diéu 50 Luat Thuong mai, hop déng thwong mai, néi
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chung, hop déng cung ng, ndi riéng, can c6 cac ndi dung chu
yéu sau: Tén hang, chat luong, s6 lwgng, gia cd, giao hang,
thanh toan.
Nhirng diéu khoan thuong l&: La nhitng diéu khoan da
dwgc phap luat diéu chinh, cac bén c6 thé ghi hodac khdng
ghi vao van ban HBbCU.
Néu khéng ghi vao van ban HDBCU thi coi nhv cac bén mac
nhién céng nhan la phai cd trach nhiém thwc hién nhirng quy
dinh d6. Néu cac bén thdéa thuan ghi vao hop dbéng thi ndi
dung khdéng duoc trai véi nhitng diéu phap luat da quy dinh.
Vi du: diéu khoan vé bo6i thwong thiét hai, diéu khodn vé
thué....
Diéu khoan tay nghi: La nhi*tng diéu khoadn do céc bén tu
thdéa thuan v6i nhau khi chwa c¢6 quy dinh cia Nha nuéc
hoac dd c6 quy dinh cua Nha nwédc nhwng cac bén duoc
phép van dung linh hoat vao hoan cdnh thuc té cla cac
bén ma khoéng trai voi phap luat. Vi du: Biéu khodn vé
thuédng vat chat khi thwc hién hgp déng xong trudc thoi
han, diéu khodn vé thanh toan bang vang; ngoai té thay
tien mat...
d. Phan ky két HBCU'
S6 lwvong ban hgp ddéng can ky: Xuat phat tir yéu cau luwu
gilr, can quan hé giao dich vé&i cac co quan ngan hang,
trong tai kinh té, co quan chu quan cédp trén... ma cac bén
can théa thuan lap ra s6 lwgng bao nhiéu ban la vira du,
van dé quan trong la cac ban hgp dong dé phai co noi
dung giéng nhau va cé gia tri phap ly nhv nhau.
Pai dién cac bén ky két: Moi bén chi can cr mot nguoi dai
dién ky két, théng thwong la thd trudng co quan hodc
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ngudi ding tén trong gidv phép kinh doanh, phéap luat cho
phép ho duoc uy quyén bang gidy t@ cho nguwdi khac ky.
Viéc ky hop dong co thé thuc hién mot cach gidn ti€p nhu:
mot bén soan thao ky trudc rbi gii cho bén dbi tac, néu
dong y v6i ndi dung thda thuan bén kia dwa ra va ky vao
hop déng thi s& co gia tri nhw trvong hop truc ti€p gap
nhau dé ky két. Nhitng ngudi cd trach nhiém ky két phai
lvu y ky dang chir ky dd dang ky va théng bao, khoéng
chdp nhan loai chir ky tit, chir ky ma&i thay d6i khac véi
chr ky dd dang ky voi co quan c6 tham quyén. Viéc dong
dau co quan bén canh nguoi dai dién cé tac dung tang
thém su long trong va tin twéng cda déi tdc nhwng khong
phai 1a yéu ciu bat budc trong tha tuc ky két hop dong, (&
Viét Nam hién nay la diéu kién bat budc).

Truong hop 2; Ngubn cung cap & nuwéc ngoai - HOp
dong nhap khau:

CONTRACT N

Date...

Between: ..
And:
The SELLER has agreed to ell and the BUYER has agreed
to buy the commodity under the terms and conditions
provided in this contract as follows:

Art. 1. Commodity
Art. 2: Quality
Art. 3: Quantity
Art. 4. Price

Art. 5: Shipment
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Art. 6: Payment
Art. 7. Packing and marking
Art. 8. Warranty
Art. 9: Penalty
Art. 10: Insurance
Art. 11. Force majeure
Art. 12; Claim
Art. 13: Arbitration
Art. 14: Other terms and conditions
For the BUYER For the SELLER
(Xem chi tiét O Chuwong 7, Gido trinh Quan tri Xudt Nhap
khau, NXB Thong ké 2010, GS.TS. Boan Thi Hong Van).
3.2.2.4. TO chtc thwc hién Bon dat hang! Hop ddng
cung &rng
Khi don dat hang da dwoc chadp nhan/hop dong duoc ky két,
thi nhan vién phong cung ng sé thuong xuyén nhac nhd nha
cung cdp (nhac bang dién thoai, Fax, E-mail..) dé ho giao
hang theo ding yéu cau. Va tuy tlrng trvdng hop cu thé, sé
thuc hién hang loat cac cong viéc tuong ng @€’ thuc hién don
hang/ hgp dong.
Truong hop 1; Nguon cung cap ndi dia
v Nhan hang tai co s& cia nguti Ban/nha cung cap
Dén co s& nguti Ban nhan hang.
Kiém tra ky ludng hang hda ca v& mat s6 lwgng va chat
lwong.
Kiém tra héa don va cac chirng tir khac
Béi chiéu hang hoa v6i chiing tir
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Nhan hang - Thanh toan
Van chuyén hang Ve
N Nguoi Ban/ nha cung cédp giao hang tai co s&¢ cla
nguwoi Mua/ nguoi dat hang
Kiéin tra xem hang duoc giao ¢6 phai la hang clGa hdang minh
khong, bang cach kiém tra cac ghi chi cla nha cung cap so
voi don dat hang. NEu tat cd déu khop thi tién hanh buéc
ti€p sau.
O Giam sat viéc do hang tir phwong tién van tai dé sao cho:
 Hang hoa khdng bi hv héng va
 Nhan duwoc du s6 kién nhu da ghi trén ching tu.
O Kiém tra xem hang hoéa dwoc giao c6 khdp voi:
e Don dat hang/Hgp dong?
« Céc chi tiéu va hang mau?
e Céac ghi cha cta nha cung cap?...
Biang cac phwong phap kiém tra thich hop, tién hanh kiém
tra:
S6 lugng hang hoda duwgc giao c6 dung voi don hang va hoa
don khong?
e Chéat lvong co6 phu hgp véi qui dinh khéng?
O Ky vao cac chirng tir can thiét;
 NE&u moi thr déu ding, thi ky vao chirng tir giao hang.
e Né&u chua c6 du thoi gian dé kiém tra toan dién, thi ky vao
chitng tlr va ghi thém “chua kiém tra”.
 NEu hang bi hv hdng, thi ghi r6 sé hang bi thiéu hut, hu
héong va ky. Bong thoi lap bién ban, yéu cau ngudi giao
hang ky xac nhan.

105



CHUONG 3
O Ghi ma s6 hang hdéa va cho nhap kho, hiéu chinh lai sb
sach cho phu hep.

O Kiém tra k§ hoa don va tién hanh thanh toan.

O DPanh gid lai toan bo qua trinh cung *ng hang hoa, rat

kinh nghiém.

O Hoan tat don dat hang, lwu tri® ho so.

Truong hép 2; Ngubn cung cap & nuwédc ngoai/Nhéap

khau.

¢ Thuc hién nhirng cdng viéc budc dau cta khau thanh toan.

¢ Xin gidy phép/ lam tha tuc nhap khau (Theo quy dinh
hién hanh cda Nha nuwéc)

¢ Thué phuong tién van tai (Néu NK theo cac diéu kién
EXW, FCA, FAS FOB)

¢ Mua bdo hiém cho hang héa (Néu NK theo cac diéu kién
EXW, FCA, FAS, FOB, CFR, OPT)

Kiém tra chirng tir-Nhan bd ching tu.
Lam tha tuc hai quan

Nhén hang

Kiém tra hang NK

Khi€u nai /gidi quyét khiéu nai (NEu co)

®* ¢ & o oo o

Hoan tat thu tuc thanh toan

¢ Thanh ly hop dong.

(Xem chi tiét Chwong 10, Giao trinh Quan tri Xudt nhap
khdu, NXB Thdong ké 2010, GS.TS.Doan Thi Hong Van)
3.2.25. Nhap kho - B&o quan - Cung cap cho cac bhd
phan c6 nhu cau

Sau khi tiép nhan vat tu, bd phan cung ng/ bd phan kho -
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quan ly vat tv can lam t6t cac cbng viéc:
¢ NIiap kho;
¢ Bdao qudan (:Tuy theo tinh chat cUa tirng loai vat tw);

t:ap vat tw cho cac bd phan c6 nhu cau.

3.3. H6 so cla phong cung &rng
Dé phuc vu cho hoat dong cung rng co hiéu qud, thi hau hét
cac phOng cung rng can cO cac hd so sau:

HO6 so cac don dat hang dang thuc hién.

HO6 so cac don dat hang da thanh ly (da thuc hién xong).

S6 mua hang/ Nhat ky mua hang.

H6 so' hang hoa.

HO so vé cac nha cung cap.

Ho6 so hop dong.

HO so vé cac dung cu/ vat tu dac biét.
3.3.1. HO so cac don dat hang dang thwc hién
Nhan vién cung (¢ng phai ndm chac hién trang cac don hang
dang thuc hién. Vi vav ho so nay phai duoc lwu trir can than
va cap nhat k p thoi cac théng tin méi nhat. H6 so nhirng
don dat hang dang thuc hién co thé luu trir bang cac hinh
thirc sau:

Trong may tinh.
Du6i dang van ban.
KEt hop ca hai.

P& c6 thé tra ctu dé dang, hd so nay thwdng duoc sap xép
theo van tén cac nha cung cdp. Néu cUng mo6t nha cung cép
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ma ¢6 nh éu don dit hang, thi cdc d.tn dit hang duoc sap xép
theo th tw tdng dan theo thd gian. Théng thudng, hé so cac
don dat hang gom:
Phiéu yéu cau vat tv (bang dv toan nhu cau vat tw/ bang
ké danh muc vat tv yéu cau).
M6t ban sao (hop I€) cla don dat hang.
Chép nhan don dat hang cUa nha cung cap (hgp dong).
Thong tin giao dich qua lai vOi nha cung cép va tat cd cac
ching tir, gidy to c6 lién quan dén don dat hang. (Toan bd
dién bién cta qué trinh mua hang)
Trong thuc t€, mot sO cong ty con dua cad bang gia canh
tranh vao hd so. (Nhirng don vi khéng néu bang gia thi
cling nén c¢d bi chU) dé khi can thiét co thé tra ctu duoc
ngay.
MOt sd to chirc 1ap ho so dwa theo phié'u yéu cau vat tuw, trong
trudng hop nay can ghi rd s6, ky ma hiéu cta don dat hang
trén phiéu yéu cau.
3.3.2. HO so cac don dat hang da thanh ly
HG so cung cdp tdt cd cac thdng' tin chi tiét vé nhirng don
hang da hoan tat.
Muc dich Z& trir loai hé so nay:
Giai dap cac thac mac phat sinh lién quan dén nhitng don
hang trong qua kht.
Tai liéu tham khao dé dua ra cac quyét dinh trong twong
lai.
ThOi gian lwu trir: Tuy thubc theo quy dinh trng qudc gia, vi
du & My:
Ho'so 'cUa chinh 'phU luwu trir vé thOi han.
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HO so cla cac cong ty luu tri tr 3 - 7 nam.

Cac hé so dac biét quan trong moéi can lwu trlr trén 4 nam.

3.3.3. s6 mua hang/ Nhat ky mua hang

Pé tién theo ddi, cac phong cung (ing nén lap s6 Mua hang.

S6 khdong can qué phtc tap, nhwng can néu rd:

¢

¢
¢
¢
¢

Ky ma hiéu, thoi gian cua don dat hang
Tén nha cung cép

Tén, qui cach cta hang hda can cung tng
S6 lvong

Pon gia va tong gia tri cla don ddt hang

Ghi chi vé tinh hinh thyc hién don hang

Tac dung cda s6 mua hang:

L4

Tai liéu lwu trir quan trong (dac biét la khi ban sao hop Ié
cla don dat hang bi that lac)

Co6 thé dé dang trich tir s6 cac duw liu can thiét: s6 don
hang da duwoc phat hanh; sé don dat hang dang thuc hién;
cac don dat hang ddc biét (nho, khan); cac don dat hang
gap vudng mac...

3.3.4. HO so hang hoéa

HO so nay rdt quan trong - la nguon cung cap di liéu khong
16 cho cbng tac cung (’ng. HO so hang hda cé thé lwu trir trong
may vi tinh hodc du¢i dang Thé ghi chép vé hang hoéa. Théng

thwong ho so hang hda bao gom:

¢

L4

Phan md td chi tiét, day du vé nguyén vat liéu/ dich vu
kém theo céac chi dan vé ban V&, hay théng s6 ky thuat di
kem.

Danh sach cac nha cung cap da lua chon, cung bang gia
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chi ti€t cla ho.

Céc ban chao gia canh tranh ..
HO6 so hang hoa thudng xuyén dwoc cadp nhat, b6 sung bang
cac théng tin méi nhat.
3.3.5. HO6 so vé cati nha cung cap
BE cung cdp nhanh nhét nhitng thdong t n vé cac nha cung
cap, hau hét cac t6 chirc déu tap trung nhirng thong tin nay
vao mot tdp hd so riéng.
Hinh thirc luu trir ho so: thong tin vé moi nha cung cdp chinh
dwoc tap trung trong mot thé hoac mot tap tin riéng trén
may vi tinh. Nhirng théng tin can luu tri:

Tén, dia chi, cac s6 may lién lac cia nha cung cép.

Ho tén ngu0i aai dién/ nhan vién can giao dich, tiép xuc.

Céac diéu kién ban hang, giao nhan hang hoa...
Ngoai ra, con c6 thé luu trir thém cac thong tin vé chat lugng
hang hoa da duoc cung cdp, s6 lwong hang cung cip hang
nam.
3.3.6. HO6 so cac hQp dong
Ngay nay, & hau hét cac cong ty viéc mua hang theo hop
déng dai han ngay cang gia tang. ” vay, hé so cac hop dong
ngay cang cé vai trd0 quan trong. NO khdng chi cung cép
nhitng théng tin can thiét vé hop déng mét cach nhanh
chOng, ma cOn giUp nhan vién cung ¢ng nam chac va hoan
thanh tét cong viéc cla ho.
HO so hop dong gobm hop dong va tat ca cac tai liéu, sb liéu co
lién quan.
Khi ¢6 nhiéu hop dong nguoi ta cling lap s6 hoac lap mot tap
tin riéng trong may tinh dé lwu trir ho so.
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3.3.7. HO so vé cac vat tw dac biét
Nhiéu t6 chitc khdong can loai ho so ndy. Nhung doi véi mot
s6 coug ty ¢ nhu caw vé mot sO loai vat tw, hang héa co tinh
nang ddc biét, phai cO nhitng cOng cu chuyén dung méi co thé
san xudat dugc thi hé so nay rat can thiét.
Vi du: M6t sO san pham dOi hoéi phai c6 khudn rap, ban ren,
may sang, khuén mau... thi moi c6 thé san xudt duoc. Néu ta
co hdo so vé cac cong cu dac biét nay va tén, dia chi cac nha
cung cdp c6 cac dung cu, thiét bl dac biét do, thi ta cO thé
nhanh chOng tim ra ho khi ¢6 nhu cau.

3.4. Xtr ly cac don dat hang khan
M3c du ngudi ta ¢6 gang lam viéc theo ké hoach, nhwng trong
thuc té van phat sinh cac do'n hang khén cép.
Nhitng diém can lwu y khi xt ly cac dun hang khan:
Nhan yéu cau vat tu:

- Khong nhan yéu cau truyén miéng hay qua dié
vi dé xay ra nham lan, sai sot.

- Yéu cau vat tv khdn phai duoc 1am bang van ban in trén
gidy mau khac/viét bang mau muc khac/dong dau
“kh&n"/ dan chit "khan" dé dé phan biét.

D4t hang: Nhanh chOng dat hang bang dién thoai, réi sau
dé xac nhan lai bang van ban.

Thuc hién don hang khdn: Thuong xuyén nhac nhé nha
cung cdp, co thé st dung ché' dd nhic nhd ngay 2 lan (vao
lic I0hSO sang, 2h30 chiéu).

Chi phi: Thuc hién cac don hang khan thwong dbi héi chi
phi cao (do khong c6 diéu kién nghién ctu, lva chon ky
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ludng nhu cac don hang thong thwong.,.). Vi vay khéng nén
lam dung cac don hang khan.

3.5. Xtr ly cac don hang nhd

Xy

ly cac don hang nho la van dé nan gidi cGa nhiéu t0 chic.

Ngay tai My, s6 don hang nho ciing con rdt nhiéu. Vi du: 6

tap
tho
chi

doan Intel, bd phan thu mua phai s dung téi 66% quy
i gian dé thuc hién cac don hang nhd chi chiém 1,7% tdng
phi cla tap doan.

Cac giai phap dé giai quyét van dé “don hang nho™;

L4

Hé thong dw trir tdp trung (Centralized Stores System -
CSS): Ap dung cho cac mat hang cé nhu cau thwong xuyén,
nhung moi 1an chi can voi 9" lwgng nho. Trong trudng hop
nay can tinh toan, can nhéc that ky chi phi mua hang, cac
wu dai khi mua 16 hang lén vdi chi phi dw trir, bdo quén
hang hoéa. Néu mua 16 hang Ién lgi hon, thi sé mua véi s
luong 16n, dw trik tdp trung & kho, khi c6 nhu cau sé xuat
kho dé s dung.

Hé thong dat hang phd thong (Blanket Order System -
BOS): Dua trén co s& két qud phan tich nhirng lan mua
hang trwedc do, ngudi mua sé xac dinh duwgc cac loai vat tu,
hang héa can mua. Sau khi nghién clu, nguti mua sé chon
dwoc nha cung cap thich hgp cho ting loai vat tuv hay
nhom vat tv va ti€n hanh cdp don hang pho théng (don
dat hang chung) cho cac nha cung cép duoc chon.

NOi dung cla don dat hang chung gom:
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Cac qui dinh vé gialr hang.
Cac qui dinh vé thanh toan.
Cac qui dinh khéc...
Nhwng trong don dat hang chung khéng néu rd s6 lugng hang
dat la bao nhiéu, ma chi néu s6 lwgng udc tinh trong mot
khoadng thoi gian (thwong tr 1 - 3 nam).
Trén co s@ Bon dat hang chung, khi c6 Gidy yéu cau vat tu,
nhan vién cung ng chi can xac nhan, réi gii cho nha cung
cap. Nha cung cép giao hang, cdp hoéa don va lwu tri¥ hé so
theo Bon dat hang chung. Hang thang, tién hanh kiém tra
doéi ching.
Tay vao tinh hinh thuc hién Bon dat hang ma nguoi ta cO thé
kéo dai thoi han hodac chdm dit don dat hang trwéc thoi han,
Quy trinh nay dac biét thich hgp vé&i nhitng loai phu tUng
thay thé khac nhau can mua thuong xuyén, nhat la déi véi
cac thiét bi phai thdo gi® thi moi biét dwgc nhirng vat tv cu
thé can mua.
Loi ich cia hé thong dat hang pho thong:
1. Gidm cac don dat hang nhd, Ié&. Gidam bdt cong viéc van
phOng cho cac bd phan: mua hang, k€é toan, giao nhan.
2. Giai phOng nhéan vién cung tng khdi cac cong viéc suv vu,
dé c6 thé tap trung vao cac cong viéc trong yéu.
3. Cho phép dinh gia gop bang cach téng hop cac nhu cau
theo nhOm.
4. Thong tin phan hoi dwoc cai thién nho phan nhOm nguyén
vat liéu va nha cung cép.
5. Tao diéu kién giam bot thoi gian dat hang va giam luong
ton kho.
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6. Phat trién mo6i quan hé lam an lau dai hon gilta niguo).
mua va nha cung céap.

Bén canh cac lgi ich néu trén, hé thong don dat hang pho
théng ciing boc 16 nhuoc diém; vi du dé tao diéu kién cho cac
hanh vi gian lan cta nha cung cap...

Céac bién phap kiém soat:

1. Bon dat hang phdai dwoc ghi s6, ky hiéu ké toan ndi bd
thich hop.

2. Lap hé so cac Gidy bién nhan ay thac giao hang.

3. Phai c6 bang chirng vé viéc giao nhan vat tuw.

Ngoai ra con cé thé sir dung cac bién phap khac nhu;

¢ Ky hgp dong hé théng.

¢ Hé théng ky hop dong ky han gan lién voi MRP

{Materials Requirements Planning).

Hé théng dat hang bang dién thoai/fax.

S dung hé théng thwong mai dién to.

St dung tién mat va COD {Cash On Delivery).

Sr dung thé tin dung khi mua ban.

S dung hé thong kho hang/ ky glri clia nha cung cap.

* & & o oo o

St dung hé thdng phan phéi ctia nha cung cap...

3.6. Céac loai hOp déng/don hang dac biét

T lau cac nha quan tri mua hang, cung &ng da rat quan tam
dén viéc cat giam thoi gian, chi phi, nang cao hiéu qua hoat
déng cung ng. Git day & cac cong ty tién tién, bd phan cung
ttng chi yéu tap trung vao cac hoat ddong mang tinh chién
lugc, chr khdong phai la nhitng céng viéc, su vu, gidy to nhu
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trudc day. Tuy tirng diéu kién cu thé ho c6 thé’ &p dung céc
loai hgp dbng dac biét sau day dé dat dwoc hiéu qua kinh té
cao hon.

3.6.1. HOp déng dai han - Hang nam hoac nhiéu nam

Pé tiét kiém thoi gian va chi phi, ngudi ta c6 thé t6 chirc mua

vat tv véi s6 luvgng 1on bang cac hop dong dai han. & My,

nhiing hop doéng loai nay thwong co thdi han hiéu luc 3 nam,

dac biét & mot s6 cong ty oo thé kéo dai téi 5 ndam, dé cung

trng cac loai vat tv thong thuong.

Hop déng dai han mang lai nhitng loi ich sau:

¢ CO thé mua duwoc hang v6i gid wu dai (vi mua hang véi sb
lvgng Ion);

¢ Gidm duoc thoi gian dam phan va t6 chic thwc hién hop
aong;
Tao dwgc mol quan hé bén viing, cac lién minh chién lugc
vOi cac nha cung cép;

¢ Gidm duoc lvgng vat tw dv trlr (Nha cung clp sé cung tng
hang theo lich trinh da dinh phu hop véi tién d6 san xuat
cla cong ty);

¢ Dam bao ngudn hang viing chac, ké ca trong trwdng hop
hang hoa khan hiém;

¢ Ph6i hop cung cac nha cung cap dau tu trang thiét bi,
cong nghé ma@i, dao tao coéng nhan, khdong nglrng cai tién,
nang cao chat lwgng vat tu cung cép, tiét kiém chi phi,
nang cao hiéu qua hoat déng cua cd doi bén.

Néu xét theo cach quy dinh thdi han giao hang va sé lvong

hang giao, thi hop dong dai han (Long-term Contract) c6 thé

chia thanh:
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Hop dong giao hang c6 dinh kv;
Hop dong giao hang khong dinh ky.

HOp dbéng giao hang cé dinh ky & hop ddng quy dinh ro
thoi han giao hang va s iwong hang giao moi lan.
NEu da xac dinh duwgc chinh xac tién dd sdn xuat, nhu cau vat
tw, thi nén duUng loai hop dong nay. Sac biét loai hgp dong
giao hang cO dinh ky rdt pht hgp véi md hinh té chic san
xudt JIT.
HOp dong giao hang khdng dinh ky: Trong mot s6 treong
hop, do chua thé' hoac khong thé' 1ap dwoc ké' hoach san xuat
that chinh xac, do d6 khong xac dinh dwoc cu thé’ nhu cau vat
tv trong tirng thoi ky, nguti ta sé st dung hop dong giao
hang khéng dinh ky.
CO thé c6 cac loai hop dong giao hang khOng dinh ky nhuw
sau:

Hop déng giao hang khong dinh ky cO s&' lugng xac

dinh.

Hop déng theo yéu cau;

Hop déng giao hang khong dinh ky vo&i s6 lwgng khéng

xac dinh.
3.6.2. HOp dong qudc gia
D6i voi nhwg tap doan/céng ty cd nhiéu co s& sdn xuat & cac
dia phiiong khac nhau trong mot qubc gia, cUng st dung
nhitng loai vat tv giéng nhau, nguti ta sé td chirc cung rng
tap trung. Trén co s& tong hop nhu cau vat tv cUa tat cad cac
co s& sdn xudt, nguwoi ta sé ky cac ho'p déng cung (ng I6n,
nhdam dam hdo vat tw ch() toan bd tdp doan/céng ty theo tién
dé da dinh.
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Két luan
Pé dam bao vat tw cho san xuét lien tuc, nhip nhang, moi t6
chirc phai thuc hién t6t quy trinh nghiép vu cung ¥ng, gom
nhiéu buoc:
« X&c dinh nhu cau vat tu:
Lwa chon nha cung cap;
Dam phan, ky két hgp dong cung ¢ng.
TO chirc thwe hién don hang/hop dong;
Nhap kho vat tv - bdo quan - cung cdp cho cac bo
phan co6 yéu cau.
Cac buwdc nay déu oO vai trO quan trong va c6 mdi quan hé
mat thiét. Hoat dong cung ¢ng chi dat dwgc két qud m§y maén
mot khi thuc hién t6t toan bd quy trinh néu trén.
Bén canh viéc thwc hién quy trinh chung, moi cong ty, tay
thudc vao diéu kién cu thé cla minh, con phai chu y xi ly céac
don hang ddc biét, nhu: don hang khan, don hang nhd, don
hang dai han, don hang qudc gia.. mot cach khoa hoc nham
mang lai hiéu qua cao cho hoat dong cung ing.
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CAU1 THAO LUAN

1. Chu trinh Demlng, va kha nang &ng dung trong hoat dong
cung ng.

2. Trinh bay van tat hiéu b &t cla anh/ chi v& quy trinh
nghiép vu cung tng.

3. Hay xac dinh nhirng céng viéc dwgc néu trong bang 3.1 do
bd phan nao thuc hién? Nhirng cal tién c6 thé thuc hién
khi tién hanh coéng viéc d6?

4. Trinh bay nhitng cdng viéc can lam dé xac dinh dwoc nhu
cau vat tv can mua?

5. Trinh bay nhirng céng viéc can lam dé lua chon nha cung

cap tiém nang?

Hop dong cung ng can ¢d nhitng ndi dung gi?

Lap don dat hang.

NOi dung cta hgp déng nhap khau vat tw?

© o N o

Nhitng viéc can lam dé t6 chic thwc hién hop dong cung

trng?

10. HO so cta phOng cung (ng thwong gébm céac loai sd sach,
chirng tr nao?

11. Nhi*tng diém can 1& y khi x& ly cac don hang khan?

12. Cac phuong phap thuong dwoc st dung dé x& ly cac don

hang nho?

13. Cac loai hop dong cung tng ddc biét va lgi ich cta ching'?
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QUAN TRICUNG NG

Chuong 4

MUA SAM TRANG TH ET BI
SAN XUAT

NOI DUNG NGHIEN ClrU

. Pd&c é&m cua mua sdm Irang thlé bi sdn xua .
. Phan tich ch phi vOng © .

. Nhitng fl &m can lwu y trong qua trinh mua sam
trang thiét bi.

. Vai trd cua bd phan cunjj tng trong mua sam
trang thiét bi.

. Mua sam thiét bi d& qua si¥ dung.

. Thué mua thiét bi.
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4.1. D4c diém cha mua sam trang thiét bi

san xuat
Thiét bi bao gbm: may moc (may cai, may con), day chuvén
san xudt, nha xuwdng, phuwong tién van tai... thwong co gia tri
Io6n, thoi gian st dung lau dai; thiét bi c6 thé la méi hoac
cling cO thé da qua sv dung; thiét bi c6 thé' la thiét bi chuyén
dUng hoac thiét bi thong thuong. Nhung du thudc loai nao
chang nira thi thiét bi cUng c6 chung dac diém: gia tri 16n, cau
tao phtrc tap va cé tinh chuyén sau, nén khi mua sam thiét bi
dOi hoi phai c6 su phdi hop chat ché gilra cac can bd ky thuat
- nhitng nguwdi am twong vé thiét bi - cia bén ban va bén
mua, va can lwu y cac ddc diém sau:
4.1.1. Viéc mua sam dién ra khéng thvong xuyén
Thuong vai ndm moi dién ra mot 1an. Nguoi ta chi mua thiét
bi khi thiét bi dang dUng bi hv hOng hoac dé' dap &ng nhu cau
m& rong san xudt. Thiét bi m&i mua vé, khong dé dang sk
dung dem lai hiéu qud ngay dugc, ma thwong phai qua quéa
trinh dao tao, huén luyén ky ludng. Hon thé nira, phan lén
viéc mua sam thiét bi phuc vu san xudt dOi hoi phai co thoi
gian chd doi. Chi c¢6 nhiing thiét bi thong dung, duogc tiéu
chuan héa la c6 thé mua ngay - ban ngay; COn nhitng thiét bi
chuyén dUng duwoc s dung trong cac diéu kién dac biét, thi
déu dOi hdi phai co6 thoi gian chd doi dé nha cung cdp san
xudt thiét bi (hodc mot s6 b0 phan cla thiét bi); Thoi gian
cho doi nay thwong la hang thang, tham chi hang nam. Vi du;
dé c6 thé cung cdp mot tua bin hoi nwéc loai 16n, thi thoi gian
tlr 1Gc dam phan cho dén khi thwc hién xong hgp dong la vai
nam;
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Vi vay, v éc mua sam Ibiél hi doi hoi phai cd sw chudn bi chu
dao, ky luéng dac hiét.
4.1.2. Thuc chat va mic dd chi tieu cho mua sédm thiét
bi sdn xudat
Viéc chi tién quy cla cobng ty d€ mua sam trang thiét bi san
xudt la mot khodn dau tu. Néu dwoc mua mét cach sang sudt
va van hanh cé hiéu qua, trang thiét bi san xuat sé tao ra loi
nhuan cho chU s& hitu. VI nO &nh huong tryc ti€ép dén chi phi
san xudt nén viéc lya chon cic trang thiét bi san xudt chinh
can dwoc sw quan tam rat I6n cda cap lanh dao,
M&c dU gia ca cac trang thiét )i sdn xudt rdt khac nhau, viéc
mua sam phan 16n cac thiét bi chinh déu can chi mot khoan
tién 1én. Tuy nhién, gia mua mét thiét bi thudng khéng quan
trong bang cac yéu t6 chi phi khac. VI mot cai may thwong
dwoc st dung trong mudi ndm hay hon nita, nén tong chi phi
van hanh va bdo dudng trong suOt doi séng clia nO cO khi con
Ién hon chi phi ban dau cho n6 nhiéu. Vi vay, toiiE chi phi
trong doi sbéfig cUa may, can ddi voi nang sudt cla nO, la véu
t6 chi phi quan trong hang dau." wéc tinh chi phi van hanh
va bdo dwdng cho nhitng ndm tdi tliat khong dé; thwong thi
nhirng chi phi dé thay doi tir nam nay qua nam khéac. Do dé,
nhirng cudc thdo luan vé viéc lva chon gilta mdt sé may khac
nhau thwong xoay quanh viéc liéu Qic wéc tinh chi phi cu thé
da that chinh xac chua.

Viéc lya chon thoi diém mua trang thiét bi san xuat thwong
thé hién tinh trang nghich ly. Thuong thi kha nang cung cép.

Kicii phan li*h v ihwwng dwuc phi i lich von i dOL 'rén goi va khai niém nav 1
kiKli dau dwwe dwa ra va phiii iricn - liitia hang tr(ng d(l. Saii do, khai niéifi nay duQc
chiVp nhén iroiig vifc cong ngh ¢pv cdc nghaiih cong ngdy nav né duuc siv dting ¢ hau hé

nghlCp. f)e tai nay sc duwuc plidn lich ngan gon, nhung chi ticl hOn ( phan au.
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noi chung, cla cadc nha sdn xudt trang thi€t bi may mdc
khong diéu chinh nhanh chéng duoc theo sw thay doi mic cau.
Vi phan 16n viéc mua sam trang thiét bi san xudt cla cac
cong ty dién ra twong d6i khong thuong xuyén va thwong co
thé bi hodn lai, nén cac nha san xudt tv liéu san xudt cong
nghiép thwong thdy cong viéc kinh doanh clia minh nhuw kiéu
“ldc no luc do6i”. Khi cong viéc kinh doanh cua khach hang
tiém nang t6t dep thi can c6 thém thiét bi san xudt dé thoa
méan nhu cau tang thém cla khach hang. Nhung vi cac khach
hang khac cling & trong tinh trang nhuv vay, nén ngu®i mua
thdy gia trang thiét bi san xuét tdng do thi trwong thiéu
cung. Nguwoc lai, khi cbng viéc kinh doanh cla ngu¢i mua di
xud™ng va khong can thém thiét bi, thi trang thiét bi sdn xuat
duoc cung ng tran ngap, thuong la véi gia giam.

4.1.3. Xem xét lva chon ngudn hang

Khi mua sam trang thiét bi san xudt, viéc lwa chon nha cung
cdp bi chi ph6i manh b&i bon suy tinh sau: (1) cac ddc diém
van hanh cla thiét bi, (2) cac dac tinh ky thuat cua thiét bi,
bao gom cda tinh twong thich véi cac thiét bi hién cé, (3) viéc
phan tich kinh té tong hop, va (4) nhitng suy xét dinh tinh
khac nhau.

PDac diém van hanh: Pay la yéu t6' ¢cd anh huwdng I6n nhat,
vuot xa cac yéu t6" khac trong viéc lva chon nha cung cd"’p mot
loai may sdn xuéat cu thé. Mot khi ngudi st dung va can bd ky
thuat chuyén trach lwa chon va khang dinh thiét k&" va tinh
nang, chat lugng cua thiét bi dap &ng duoc yéu cau, thi sy lva
chon nay mang tinh quyét dinh cao nhéat trong trong cac lva
chon dé mua thiét bi.
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Can lwu y rang: dic tinh thiét hé, tinh nidng van hanh va
c-hat tvwng cUa chng mot loai thi(t h dOt,hé khac xa nhau khi
so sanh thiét bi cUa ca- nha cung cd'p khac nhau, dbi voi cac
thiét, bi chuvén dung thi diéu nav lai cang thé hién ro nét
hon. Dac diém nay dan dén viéc phai hét stc than trong khi
chon ngu6n cung Gng.

Cac dac tinh ky thuat: hién uman chat ché voi dac di€'m

van hanh cla thiét bi la cac dac tinh ky thuat cUa n6. Cac

dOc tt |. dd plidi twong tllcl vdi GIC tl1.tét bl quy trti(.l, la
cach. b6 trl. sd . xudt . c¢o clio. .guot  ~ tMUTig chu \

theo dung cac tiéu chud'n do cac co quan nha nuéc nhu la Co
quan An toan va Strc khbe Nghé nghiép va Co quan Bao vé

Mobi truvong thiét lap. Mot s6 van dé ky thuat can dwoc xem

xét gbm:

Ki(d na ig tl..ic Ihé- qirv .". d&(: 1 ;\oat \ co 1\ \
thicli v6i cac may hién o va do db giam thiéu duwoc van dé
két ndi trong quy trinh khong iéc str dung may méi co
san sinh ra nhitng van dé ma't can dbéi céng sudt hay
khéng?

/ Kicii thudc: Mav c6 dat vtia indt bang hién ¢ khOng? N6
c6 thé gan vbi cac cdu kion DO tro' hién c6 ma khéng gap
Ichd6 khan gi khdng?

[ TiJih litili hoat: Thiét ) o0 thO dich chuyén va dat sang
chd khac ma khéng g a kho khan khong'?

/' Nhu cau nang ivgug: co thé sir dung ngudn cung cap nang
lu(;,ng san o0 khéng?

/ Bao dwdng: Cho tra dau nhon va cac co cau diéu chinh cO
nam Q@ nhirng vi tri thOng thuong khOng? co dOi hOi cong
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viéc bdo dudng dac biét nao ma khong thé thuwc hién duoc
bang cac chwong trinh bao dwong hién c6 khong?

A Céc dac tinh an toan: May c6 bat ky dac diém nao thiéu
an toan khong? N6 co dat cac tiéu chuan cla Co quan An
toan va Strc khde Nghé nghiép khdng, va mirc dd an toan
chung cta né co so dugc véi cac thiét bi hién c6 khéng?

A Tinh chdt 6 nhiém: Thiét bi c6 thuc hién theo dung cac
yéu cau cta Co quan Bdao vé M0Gi truong vé mirc do gay 6
nhiém va dd 6 nhiém cda chat thai khong?

Nhirng cau hoéi chung can dwgc trd 10 la: Thiét bi d6 an khép
vGoi qua trinh san xuat hién cé nhu thé nao? C6 can nhiéu
nhitng thay doi ton kém dé lam cho thiét bi thich (ng v6i hé
thong hién hitu khéng?
Phan tich kinh té: Sau khi da xac dinh dwgc mot s6 may
moc thiét bi c6 thé chdp nhan duoc, sé thuc hién viéc danh
gid cac gia tri twong ddi cua ching. Bay la mot cong viéc phirc
tap. Viéc phan tich cac phwong an lya chon day chuyén san
xuat chinh bao gém phéan tich kinh té so sanh gilta cac may
mé&i c6 tiém ndng va cad so sanh trng may dé véi phwong an
str dung thiét bi hién hitru trong day chuyén san xuét. Trong
moi trudng hop, viéc phan tich moi may phai lién két dwoc
tong chi phi doi song duw kién véi tong cong suat du kién cua
nd. Thong thudng nhat thi phan tich chi phi duoc thuc hién
bang cach st dung ky thuat phan tich chi phi vong doi {xem
chi tiét & phan sau). D€ phéan tich kinh té nguoi ta thuong st
dung phwvong phap hoan von, ty sudt thu hoi ndi bd, hién gia
thuan...

Du cé nhiéu han ché nghiém trong, phuong phap hoan vén

van con dwoc st dung réng rédi trong toan bd nén cong nghiép
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M§. Nhuv tén go cUa n( tho I;hdv, muc tiéu cua phan tich
hoéin von la xoc dinh s niiT ma may mOc can hoan lai gia tri
cUa nO bang tién i tdng thém, dugc tao ra )0 sw ting muc
hiéu qua cUa day chuyén sOn xuat nho s dung mav dO. Day
mot b én phap hiru dung dO dOnli g & dv dinh mua thiét hi
dwdi gOc dd tinh trang thanli khoOn cla cOng ty. Tuy nh én
né pha duwogc dl cUng vdi dOng t én mat da chiét khau - bién
phOp cv ban cho thdy bic tranh hoan hdo hon vé téng khO
nang sinh lgi trong toan b6 dOi s6ng cua thiét bi dau tu. Ty
siicit tlvu Ir6 dugc | gu Cl ,rt 160 th.oi gigc\t, Itérv v .  tu
la mot trong nhirng ky thuat dugc mot sé cong ty liia chon sO
dung. Phuwong piicip hién gia tiiuan la mot trong s6 mot cac
'phwvong phap ti€p can duwoc sO dung réng rai khac
Phan tich kinh té' cO vai tro rdt quan trong, vi vay trvoc khi
mua thiét bi luén pha lap dv an, trong duv an dé c6 chuwong
phan tich kinh té

Cac suy xét dinh tinh: Khi tién hanh mua sam bat ct thi
gl, mo6t s&' cac yé'u t() dinh tinh | &n quan dén cac nha cung
cdp tiem nang that quan trgng. Tuy nhién, khdong phdi tat ca
nhirng yé'u td6 tac doéng trong luva chon ngudn cung (ng nguyén
vat lieu san xuft cUng c6 mikc do quan trong ngang bang vOi
kh lwa chon ngudn cung ng trang thié't bi san xuét. Viéc
mua sam trang thié't bi san xud't d()i hOi phai cO mot mdi hén
hé hop tac k &u khac g .fa nguOi mua va nguoi ban. Truwoc hét
diéu quan trong la nha cung c&'p pha san IOng lam viéc cUng
cdn bd ky thuat cUa bén mua @€ bdo dam trang thiét bi that
phu hop vOi nhu cau cUa day chuyén sdn xudt. Sau khi mua
ngudi mua cd khi con can dwoc giUp do trong viéc lap dit,

)OC giii C() tjiiun uim deéll van Je nay, a' the iluiM khao ihein (céc 9 hoe " 'hani dinh clii
al aaii -~ Joaii W, lien tloanh \é.ehnyl’n gia¢( cong nghe .
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kh&i dong, diéu chinh... Trong thwc té, viéc diéu chinh hay
chinh kich c& c6 thé la nhu cau thwong xuyén tuy thudc vao
kiéu thi€t bi va kha nang ndi bd cUa bén mua.

MOt ngay nao dd trong twong lai, ngudi mua cling cO thé yéu
cau diéu chinh bao hanh. Dac biét quan trong la viéc danh
gida chinh sach va suv hop tac cta nha cung cap lién quan toi
viéc cung cdp cac bd phan thay thé va dich vu cho thiét bi,
nhét 1a sau nay khi thiét bi dwoc thay thé bdi mot mau ma
moi. Cac yéu t6 nay lam thanh mo6t nhOm cac van dé dinh
tinh ma nguei mua cin can nhac t¢i khi ra quyét dinh mua
trang thiét bi san xuat dé dat ra nhitng yéu cau cu thé cho
trng truong hop. NOi chung, ngudi mua trang thiét bi thwong
xem xét, danh gia dbi tac ky ludng hon trwong hop mua
nguyén vat liéu.

Mot nhOm cac suy xét dinh tinh khadc ma nguwoi mua trang
thiét bi san xudt phai can nhac la cac suy xét cho thdy kha
nang cla nha cung cap san xuat dugc cac thiét bi dang tin cay
hoat dong dUng voi dac diém ky thuat quy dinh. Diéu dé co
nghta la rO rang viéc danh giad cac khd nang vé ky thuét va
sdn xudt cta nha cung cap la can thiét. TUy theo yéu cau cua
trng trwvong hop, moét ngwoi mua hang sang subt sé st dung
cac phuvong phap va cac can bd khac nhau dé thwc hién cong
viéc danh gia dd, bao gobm ca viéc tham quan nha may va cac
cudc thdo luan vé mat ky thuat voi cac can bd cua bén cung
cap. Tuy nhién, nguwoi mua khéng nén bd qua mét ky thuat
don gidn dé diéu tra danh tiéng clla nha cung cdp - thong qua
cac khach hang hién hiru. DO la m6t ngudn théng tin vb gia
lai dé dang thu t,hap duoc.

NoOi chung, céc suy xéet dinh t.inh khdong dOng vai .trO tién
quyét trong viéc lua chon nha cung cdp trang thiét bi san
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xuat. Chung thuwong duwoc xem xét & nhitng phan tich cubi
cUng sau kh da can nhac cac yéu tO chinh yéu. Cac yéu to
dinh tinh chi ia nhitng yéu t6 phu thém, bang cach nay hay
cach khac, giUp cho viéc can nhic gitta mot s6 nha cung cép
t 8m ndng dé lva chon dwoc nha cung cdp sang gia nhat.

4.1.4. Phoi hQp lva chon trang thiét bi

Giv day chac dd ro la viéc lya chon trang thiét bi san xudt
cubi cUng phdi duwoc tdt ca cac phOng ban c6 sy quan tam
chinh dang dén quyét dinh mua hang cUng phdi hop thuc
hién. D€ qua trinh dé duwoc thuan tién, cac cong ty lén thuong
s dung mot t0 mua hang bao gom cac dai dién tlr bd phan
san xuat, ky thuat thiét ké, ky thuat may, tai chinh, quan tri
mua hang va cung &ng, tuy thubéc vao tinh chat cua viéc mua
hang, & cac cong ty nhd hon, sy phoi hop do cé thé dat duoc
mot cach gian don hon bang mét loat nhitng cudc hop ~ira
nhitng can bd phOng, ban chirc nang thich hop; trong trutog
hop do, bd phan mua trang thié't bi san xuat thudng dOng vai
trO ph6i hop hay chd tri. Trong bat ci trudng hop nao thi
thuong la mot can bd lanh dao cdp cao sé ra quyét dinh mua
hang cubi cUng dwa trén nhitng dé nghi cita nhOm can bd lién
phOng ban do6 bdi vi trang thiét bi san xudat la viéc dau tv dai
han.

Vi nguoi quan ly sdn xuét chiu trach nhiém vé tinh hiéu quéa
cla toan bd qua trinh sdn xuat, nén mo6t cach hop 16-gic thi
cac quan diém cua ho cd sttc nang lén trong viéc lwa chon
trang thiét bi sdn xu”™t. CUng can phai nh& la khOng nén bo
qua tam quan trong cua yéu t6 con nguoi. Khdng chi nha quan
tri mua hang va cung ¢ng nhan ra rang: quyét dinh mua hang
c6 an,h huwdng truc ti€p dén ngudi ding dau bd phan noi sé s
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dung trang thiét bi, nén viéc chdp nhan mot cach, nhiét tinh
hay mién ciing cta ho sé gay tac dong truc tiép 1én hiéu suét
stv dung thiét bi trong thuc té! Do do, ngudi quan ly san xuat
cung nén lya chon can than dé c6 dwoc nguoi giam sat thich
hop trong viéc ra quyét dinh. Vi nhiing ly do néu trén, rd
rang la nhitng dOng gop vé mat ky thuat cla cac dai dién bo
phan k¥ thuat thiét ké va ky thuat may la nhirng y kién quan
trong.

BO phan tai chinh ¢ ba mdi quan tam hang 'dau trong viéc
mua va thué trang thiét bi sdn xuét. Thi nhat la bé phan nay
lubn quan ly ngan sach von cda céng ty, do do ho lién quan
dén viéc phan bd quy cho viéc mua hang duoc dé xudt. NEu
trong ngan sach dd cé6 moét khoan danh cho trang thiét bi dO
thi moi viéc déu tdt dep, néu khéng thi phai gidi quyét van dé
uw tién. The hai la bd phan tai chinh c6 trach nhiém quyét
dinh cap tién cho viéc mua hang doé nhuv thé nao. co du tién
mat khong? CO thé thu x€p vay dai han khong? co can thiét
phai tang v6n bang cach phat hanh c¢6 phiéu khéng? Véi
nhtog dgt mua hang I6n, tra 10i cho nhtog cau héi do6 déu
quy Vé cac quyét dinh tai chinh. Th ba la bd phan tai chinh
phdi xem xét va danh gia cac phan tich kinh té cla cac loai
may va nhiing cach thué may tiém nang khac nhau, & mot sé
cong ty, b6 phan tai chinh thwc hién nhiing phan tich dau
tién; & nhirng cong ty khac thi lai duvoc thwe hién béi bd phén
ky thudthay bd phan mua hang. Trong béat ky truvong hop
nao, b6 phan tai chinh thuwong quan ly cac hoat déng do trong
m&i lién quan va&i trach nhiém sip dit ngan sach vén cua ho.

Sau khi cac phan tich vé ky thuat va kinh té hoan tat, nhém
mua hang sé néu va danh gia cac yéu t6 dinh tinh c6 lién
quan té¢i quyét dinh mua hang™ Sau khi nha cung cip duwoc
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chon, bd phdn mua hang sé phu trach viéc dam phan va thuc
hién trach nhiém mua hang théng thwong.

4.2. Phéan tich chi phi vong doi

Gia ca cua mot thiét bi san xuat méi c6 tam quan trong nhuw
thdé nao? Cau trd 1oi la con tuy. Diéu d6 phu thudc vao mot
loat cac yéu td rdt khac nhau trong thiét ké va st dung thiét
bi cling nhu thoi gian phuc vu cla thiét bi (gan lién voi cac
yéu t6 lam phat kinh té khac). Thém vao chi phi ban dau dé
nhan dwgc hang, tong chi phi doi voi chd s& hitu thiét bi bao
gom cac chi phi lién quan dén lap dit, diéu chinh va kiém tra
kich c¢&, nang lvong va lao dong cho san xudt, bdo dudng dinh
ky, dai tu, thoi gian chét va viéc chuyén nhuwong sau cung cla
may xay ra sau do (chi phi dwgc trir di hay gia tri con lai).
Theo kinh nghiém don thuan thi ngay nay trong cac nganh
cong nghiép, chi phi dé nhan dwoc mot thiét bi sdn xudt it
khi vuot qua 50% cla tong chi phi cubi cung cho viéc s& hitu
tai sdn - va noéi chung la né thap hon rat nhiéu'.

Gia cd cua bat c thir gi ma ta mua déu la quan trong. Nhwng
trong truong hop trang thiét bi sdn xuat, né thudng it quan
trong hon la tong cla tat ca cac chi phi ti€p theo cudi cung co
gan voi viec mua hang, diac biét 1a néu thiét bi duoc du kién
sé cO doi song tuong doi dai. Trong bat ky trwdong hop nao,
yéu cau quan trong trong viéc mua sam trang thiét bi san
xudt la tién hanh phan tich chi phi vong doi dé dat tat ca cac

Cac nhi nghién cttu Michael l.eendcrs va Harold Fearon tim ra rang phan I6n cac thiét hi
cong nghiép nadm trong khoang 20 - 609C Leedcrs. I'earon, va England. Quan tri mua hang va
vat lw, Richard D. Irwwin. Inc.. Homewood, Ill., 1993, trang 574.
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yéu t6 ch phi vao dUng vi tri cua chUng. Khong cé gi a la,
khi chi phi van hanh va bdo du®ng cua mdét loai may ré hon
lai cao hon rdt_nhiéu so v&i chi phi twong ty cho loai may dat
tién, thi mua loai may déat tién sé co loi hon.

Vé mat nhan thtc, khai niém ch phi vOng doi that don gian.
N6 nham xac dinh téng chi phi dé thuc h én chtc nang dinh
trvdc trong doi' song hitru dung cla th ét bi thwc h én chic
nang do. NO tap trung vao té'ng chi phi s& hitu hon la vao gia
ca ban dau.

Tuy nhién, trong thuc t€, khai niém nay thwong khong dé ap
dung. M6t loat cac chi phi du tinh khéng biét chac duorc,
nhiéu chi phi sé xudt hién trong twong lai, va nhiéu chi phi
lai dwvoc dwa trén cac woc tinh vé ti 1€ lao dong, chi phi nang
luong va thoi gian chét can oO trong wua trinh bdo dwdng va
dai tu. Mrc do c6 thé woc tinh duoc chinh xac cac chi phi nay
phu thudc vao ba yéu t6: (1) kinh nghiém va sy tinh vi cUa
nha ché tao khi du kién hoat déng ctua minh, (2) kinh nghiém
cla t0 chirc mua hang do6i véi dang thiét bi twong tw, va (3) su
thdng tué cua nhOm du bao kinh té cla bén mua.

DU o0 nhitng kho khan thuwc té, trong hau hét cac trudng hop
cac t0 chic st dung khai niém chi phi vOng doi déu hoc duoc
cach thuc hién nhirng wéc tinh can cé véi mdt mic dd chinh
xac ¢6 thé chap nhan dugc. Cac budc ti€n hanh viéc phan tich
chi phi vOng doi dwoc tom tat nhu sau:

1. Xac dinh chu ky van hanh cuda thiét bi - kiéu van hanh,
bdo dudng dinh ky, dai tu, th tw cdng viéc... néu chi tiét
viéc may moéc hoat dong ra sao va phai lam nhtog gi trong

. ,moi giai, doan cla ,chu. ky. ,
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Xac dinh va lvgng hda cac véu t6 &nh hwdng dén chi phi -
tiéu thu. nang iwvwng va ti 1&é (mcac mic dd hoat dong khac
nhau, nhu cau va ti Ié lao dong, nhu cau 'a ti Ié bao
dudng, thOi gian trung binh gitta nhitng lan hv hOng, thoi
gian gilta nhitng lan dai tu. chi phi trung binh cho thoi
gian chét...
Tinh toan tat ca cac chi phi theo ti Ié va gid ca hién hanh.
Pua céac clii pltt 0 ,tlting tltol diéiit cw thé 0 . sé xuét
hién trong twong lai, diéu chinh theo mic lam phat hay
gidm phat du kié'n, xem xét gia tri con lai wéc tinh, va
hoan chinh ma tréan chi phi vOng doi.

. Clttét khau tdt ca cac clti pltt a lat Iclt troug tvoug tat ué
1tté tgta cUa chuUitg.
Cong tat ca cac chi phi va Igi ich dé' c6 tohg chi phi vOng

&

doi duwdi dang hién gia.

Cong thirc tong quot dé thwc hién cdec tinh toan néu trong cac
buwéc 5 va 6 la'":

|
TCO = (A) + (NPV Ci) NPV Sn
14

trong do:
TCO =tdng chi phi sO hitu

A

= chi phi dé'nhan duoc hang

NP =hién gia thuan

Ci
Sn

= tohg chi phi van hanh xuat hién trong nam tha i

- giatriconlaion my

' Marvin R. Flschcr. "Mna lai s’n *C 1 . Scicli Iniiinii (Ian Liiui liciiili. McGraw-Hil!

lic.

. New York. 1992. el ir Ing 22, traiia 661.
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4.3. Nhitng diém can lvu y trong qua trinh
mua sam trang thiét bi

Gio day, nhitng khac biét chinh gita mua sam trang th &t bi
sdn xudt va mua sdm ngu én vat fiéu san xudt di dwoc xac
dinh va phan tich. Trong phan nay toan bd trinh ty mua sam
sé dugc phac thao mot cach ngan gon dé thay duoc nhitng
khac biét do nam trong ké hoach chung nhu thé nao.

1. Trong hon 75% s6 lan mua sam trang thiét bi san xudt,
viéc nhan biét nhu cau vé trang thié't bi xuat phat tir bd phan
st dung trang thiét bi. Thong thwong thi do6 la mot trong
nhitng bd phan san xuat trwc tiép hay tr ban ldnh dao cUa bd
phan san xuat.

2. Nhu cau vé trang thiét bi sdn xudt it khi la tuyét doi, viéc
mua sam luén o0 thé bi hodn lai cho t&i khi cac diéu kién mua
sam tré nén thuan lol. DU ngay tir dau co thé da cd 1énh mua
thiét bi, nhung thwong thi vao lic dO muc dich chi la thu thap
cac thdng tin chung vé thiét bi duwoc néi dén chi khéng phai
la mua ngay lap trc. Do d6é bd phan mua va cung tng hang sé
tim cac tai liéu gi¢i thiéu chung vé viéc ban hang, tinh hinh
hoat déng cla cac doanh nghiép, cUng véi gia ca tuong dbi va
cac thong tin vé diéu kién giao hang.

3. BO phan s dung thiét bi sé nghién clru cac théng tin so bo
ma bd phan mua hang thu thdp dwgc va xac dinh phuong an
kha thi dé ti€n hanh ti€ép cong viéc.

4. Néu quyét dinh 1a khang dinh viéc mua hang, mot t6 mua
hang c6 thé duoc thanh lap. Sau dd, cac dac tinh ky thuat cu
thé ca.n.duoc bd. ph.an sv dung thiét bi va bd phan san xuét
cUng phéi hop dwa ra dwa trén nhirng théng tin ban dau tir bo
phan mua hang. Cac dac tinh ky thuat phai néu dwoc that rd
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rang mau ma, yéu cau ky thuat hay cac tinh nang hoat dong
can co cho tinh trang hoat dong h én ta .

Theo quy uat thi nguti st dung can thao luan vé cac khia
canh khac nhau cla thiét bi voi dai dién cla nha san Xxuat.
K{ si ban hang clia nha san xuat thuong cé thé' dua ra nhirng
goi y c6 gia tri vé viéc st dung thiét bi cla cdong ty minh
trong tinh hinh cu thé cla nguoi st dung. Hon nita trong
truodng hop viéc ng dung phic tap, ky sw ban hang thwong dé
nghi m& I6p hoc vé ky thuat nhu la mot dich vu cung cdp cho
ngvoi mua. Coéng viéc nay thwong do nguti duoc chi dinh di
mua hang sip dat.

5. Khi viéc nghién clru tim hiéu hoan tat va cac dac tinh ky
thuat dugc xac dinh, bd phan quan ly mua hang va cung &rng
cO thé thwc hién mot trong hai tién trinh hanh dong tay
thubc vao loai thié't bi s& mua.

Néu cd thé dwoc, ngwoi mua thuong sap dit moét cudbc trwng
bay cac sdn pham cla nhitng nha cung cdp duoc lva chon tai
co S& cla minh v&i sy cO mat clia cad hai bén. Muc dich la dé
cho ngudi st dung thiét bi va cac thanh vién trong t0 mua
hang o0 co hdi so sanh kiém dinh tdn mat. Dva trén két qua
so sanh hoat dong cla cdc may dO, t0 mua hang sé 1ap ra mot
danh sach cac may moéc thiét bi c¢6 thé chdp nhan duoc va
nhirng nha cung cap tiém nang. Tiép theo, b6 phan mua hang
yéu cau cac nha cung cap dugc chon dwa ra nhitng dé nghi
chinh thirc. Céch lam nay rat tot khi ta mua cac san pham
t éu chudn co thé van chuyén dwoc dé dang. Cling c6 khi thi
tw cla cong viéc trinh bay va ddu thau cé thé dwoc d6i cho cho
nhau dé cho viéc trinh bay dwoc gon nhe hon va c6 trong tam
hon, ngay cd khi vdn dé tinh thwc tién hay chién lvgc mua
hang gilt vi tri uu tién trong cach lam nay.
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Khi v éc trung bay ta cho thiét bi muén mua khoéng thé thuc
hién duoc - cac thiét bi nhw may tinh &n, 0 sdy céng nghiép
va cac may theo thiét ké cua khac'h hang - bd phan mua hang
sé tién hanh mot t €n trinh hanh dong khac. Trong trwdng
hop nay, st dung dau thau qua hai buéc cO thé a mot cach
tot. Trudc tién la yéu cau duwa ra cac dé xuat ky thuat. Sau khi
Xxac dinh dwgc nhirng nguoi bd thau co sir'c hap dan nhat, to
mua hang thvong di tham quan co sé cia cac nha cung cap co
tiem nang dwoc chon dé noéi chuyén véi cac can bd ky thuat va
quan ly thich hop, dong thoi xem xét nhitng loai thiét bi
tvong tv dang hoat dong tai co s& cla nha cung cép. Tiép
theo, pham vi moi thau c6 thé dwoc thu hep hon nita va dé
nghi gia bo thau lan cudi dwoc yéu cau dua ra. Trong trwdong
hop chi c6 mot hodc hai nha cung cdp cé thé san xudt ra loai
may c6 thé chap nhan duwgc, ngwoi mua yéu cau chao gia canh
tranh truéc khi quyét dinh tién hanh dam phan dé mua hang.
6. & giai doan nay, viéc phan tich kinh té cho nhirng lva
chon kha thi khac nhau duoc tién hanh. Viéc phan tich co thé
do bat ct b6 phan nao dad dwoc nbdi dén 6 trén ti€n hanh.
Théng thwong thi ndé dwgc thuc hién bdi béd phan mua hang
hay bd phan tai chinh dua trén co s& cac thdong tin vé hoat
déng, ky thuat va chi phi do cdc bd phan ky thuat, st dung
thiét bi va mua hang cung cap.

7. Gio day cac dir kién can co da san sang cho viéc danh gia.
Trong nhitng t6 chic céng ty Ién viéc nay do t6 mua hang
thwc hién. Trong cac céng ty nhd hon, viéc nay do cac bo
phan tham gia quyét d nh thwc hién mot cach khéng chinh
thirc. KEt qua cudi cUng cla viéc danh gia phai la viéc chuan
bi viét m6t ban bao cdo bién minh cho dé xudt mua mot may
nao do. Trong ban bao céo phai dién dat duoc may sé duoc st
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dung ¢ dau va nhuv Lhé na(), tai sao 'ai can nd, va cac sb liéu
wdc tinh trong v éc st dung va dOl séng clia may nhu thé nao.
Ngoai ra, cOn phd c6 cd cac s6 éu vé chi phi cho hoat dbng
h én h{tru va cho modt s60 wa chon thav thé' dwgc xem xét. Phan
cuOi cUa ban hdo QD pha 7ia cac tinh todn tai chinh | én quan
dén ti suat lgi nhuan cUa dau tv (hay mot chi t éu vé tinh
sinh loi twvong ty khac), cUng voi cac nhan xét dinh tinh cUa
nhi*rng nguwdi tham gia.

8. Ban bao cao duwoc ndp cho lanh dao cdp cao dé ra quvét
dinh.

9. Néu bao cdo duwoc duyét, bd phan mua hang sé tién hanh
thwc hién mua hang.

4.4, Vai tro cua bd phan cung &*ng trong mua
sam trang thiét bj

Trén day chUng ta da thdy rd duoc trong quéa trinh mua sam
trang thiét bi phuc vu sdn xuat bd phan mua hang cO mot vai
trO hoan toan khéac biét so v&i khi mua sam nguyén vat | éu.
Khi mua trang thiét bi sdn xud't, bd phan mua hang/cung ng
chU yéu dOng vai tro ho tro, nhw: thu thap thong tin, diéu
phéi cdng v éc, c6 van mua hang cho lanh dao va cud cUng la
dam phan, soan thdo va t6 chirc thiwc hién hgp dong cung ¢ng.
4.4.1. Thu thap, cung cédp théng tin

CO thé noi, khdng cd bd phan nao co vi thé tdt hon bd phan
mua hang/cwng (¥ng trong viéc theo sat voi sy phat tr én
chung trong nhirng nganh cOng nghiép sdn xudt thiét bi chi
yéu. Théng qua viéc t &p xdic hang ngay v6i nhirng ngudi ban
hang cUng cac tai liéu vé thuong mai ludn dwoc cap nhat Kip
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thoi' nhitng nhan vién mua hang lanh lgi loc ra dwgc mot
lvong thong tin dang k& c6 gia tri cho lanh, dao cac bd ~han
san xuat. Trong cac céng tv lén, mo6t nhan vién mua hang co
khi chi chuyén mua cadc may moc, thiét bi san xuat. Cong viéc
cla nguwdi nhan vién nay duwoc danh gia la tot, mot khi anh ta
lién tuc theo d6i va bao cao kip thoi cho cac vi lanh dao co
lién quan vé tinh hinh va nhitrng budc phat trién méi cla thi
trudng thiét bi sdn xuat.

Khi c6 yéu cau mua thiét bi, viéc xac dinh cac nha cung céap
dU khda nang va tim ra cac thOng tin can tbiét dap ng yéu
cau cla ngudi st dung thiét bi, dé’tién hanh phan tich so bd,
duwong nhién la trach nhiém cda bd phan cung ng. Vi du nhuw
khi tredng ph,ong kiém dinh chat lvong mudn mua mot kinh
hién vi. VOI kién thic vé thi trwong cta minh, can bd phu
trach mua trang thiét bi san xuét cd thé dé dang kiém duoc
cac sO lieu co ban can thiét dé phan tich. Hon nita, mo6t céan
bd mua hang gidi cOn phai c6 kha ndng sap dat duoc mot cudc
treng bay cdc mau hang canh tranh chl yéu dé can bd kiém
dinh chat lugng cé thé kié'm tra va so sanh chUng.

4.4.2. Dich vu két noi

Trong khi nghién ctu céac thiét bi cia nhitrng nha ché tao khac
nhau, ngu0i lanh dao bd phan san xuat thuong thdy minh cé
loi thé dé thao luan vé cac chi tiét ky thuat v6i dai dién cua
nha ché tao may. Theo thdng Ié (va dO la mdét thdong Ié hop
ly) thi m6t can bd mua hang ¢ du nang lwc sé la nguoi trung
gian trong viéc sdp dat nhitng cudc gap g& gilra cac nha cung
cap cd tiém nang va cac bd phan san xuat. Va thong thuong,
can bd phu trach mua trang thiét bi' sdn xuat phai c6 mat
trong nhi*tng cudc hop.dO,. hodc it nhat la phai dwgc thdng, bao
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vé nhitng ti€n trién quan trong trong cudc hop. Trach nhiém
ctia ho la phai bdo dam rang cac bd phan chirc ning khoéng
dva ra nhitng cam két vor vang, néu can bdé phu trdch mua
hang thuc hién vai tro cia minh mot cach cé hiéu qua thi Iuc
nao ho ciing phai biét rd dién tién cta cac cudc dam phan.
Nhw da trinh bay, trong cac cudc thao luan so bd dé mua sam
trang thiét bi, ky su ban hang clGa nha ché tao c6 thé dé nghi
t6 chirc hwédng dan st dung thiét bi trwdc khi dua ra dé nghi
ban hang chinh thttc dwdi dang dich vu cung cap cho t6 chirc
cobng ty mua hang. Nguoi ban hang trong mét sé nganh cong
nghiép thudng mo lop tap hudn ky thuat so bd nhu la mot
phan trong nod luc ban hang thwong xuyén cta ho. Ca hai bén
déu nhan thay rang sw tham gia d6 cla nha cung cép |4 hoan
toan tw nguyén va cac chi phi lién quan la nhirng chi phi duwoc
tinh trong chi phi dé thic day ban hang. Gia ban trong céac
nganh cbéng nghiép ché tao may thwong dwoc xay dwng theo
nguyén tic: doanh thu tir nhitng 1an ban hang thanh cong
trang trdi dugc hét cac chi phi cho nhitng trwong hop khi
nhitng nd luc trwéc ban hang khoéng dan t¢i viéc ban duoc
hang. Nhung trong thwc té cling c6 mét s6" treong hop, chi phi
cho nhitng l6p tap huén truéc ban hang khéng dwoc tinh du
hét trong gia ban. Vi vay, cac can b0 mua hang chuyén
nghiép can ludn than trong khi chidp nhan nhitng dich vu ky
thuat trwéc ban hang. Ngudi mua tdt nhién la muén c6 moi su
tro gilp c6 thé co6 dugc. Nhung trong mot 0" trvong hop cac
cudc tdp huan k§ thuat truéc ban hang cd thé dan dén cac chi
phi vuwot tréi va dat nguoi mua vao thé phai c6 nghia vu véi
nguwoi ban. Mot can béd mua hang khon ngoan sé trdnh nhirng
nghia vu kiéu dé6. Trudc khi chdp nhan dé nghi tap huan ky
thuat so bd cla nguoi ban, nguwdi mua can tim hiéu xem sé
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phdi mat bao nhiéu tién va xac dinh xem dé nghi d6 cé phu
hop voi théng |é trong nganh khdéng. Néu chi phi vuot qua
théng 1€ trong nganh - du cho viéc tap huédn thuc su dang gia
- ¢ong ty mua hang phai can nhic viéc ban than ho sé phai
ky hop déng va tra tién cho viéc tdp hudn. Bang cach tach
riéng viéc trad tién cho lép tap hudn ra khdi viéc mua may,
nguwoi mua bao dam duoc la sé khdng phat sinh ra cac nghia
vu thi€u sang sud .

4.4.3. Dé ra cac dac tinh ky thuéat va dau thau

M6t trong nhirng lgi thé cla viéc chinh thic 1ap ra mot té
mua hang la cac hanh dong dé’ déi phdé voi nhitng rac rdi khi
mua hang lubn mang tinh hgop tac hon. Diéu dé cd thé rat cé
ich khi dua ra cac dac tinh ky thuat cho thiét bi, dac biét la
khi can bd phu trach mua hang thwc sy tham gia vao céng
viéc. MOt phan cua cong viéc dé la khi cac dac tinh ky thuat
dd gan hoan chinh va chuan bi moi thau, modt can bd mua
hang gidi sé phai thuc hién vai tro cla mot nhan vién kiém
dinh khéng chinh thrc. Mac du cac yéu cau vé ky thuat chiém
wu thé, nhwng can bd mua hang phai ¢d gang hét stc sao cho
cac dac tinh ky thuat d6 cang duoc viét ra theo ding chirc
nang cua ching cang tét. Phan doéng ngudi st dung déu thién
vé thich hay khéng thich mot loai thiét bi cu thé. Chéng
hiém thdy nhirng phi céng chi mubn bay trén may bay Mc
Donnell - Douglas, hay nhitng tho in tin rang ho chi co thé
lam viéc t6t trén may in Micron, hay la nhitrng tho may tin
rang cac céng cu may hiéu Cincinnati gir duoc dd bén chac
chan nhat. Phai c6 gang dé loai trir nhitng thién l&éch ca nhan
do ra khdi cac dac tinh ky thuat. Tinh chéat cia nhiéu yéu cau
vé trang thié€t bi sdn xuat dd gi¢i han séMuwong cac nha cung
cdp c6 thé dat mua hang duoc tlr trvdec réi. Khong nén dé so
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lvgng do bi gidm hon nita vi viéc loai trir mot s6 thiét bi mot
cach tuv tién chi don thuan do dinh kién.

Pé thwc hién vai tro do mot cach c6 hiéu qua, can bd phu
trach mua hang phai tham gia hau hét cac cudc thdo luan vé
ky thuat gilra cac can bd phOng ban chirc nang cua cbéng ty va
cac nha sdn xudt khac nhau, va ho phai c6 nhitng hi€u biét co
ban vé cac van dé kv thuat oO lién quan. Can bd phu trach
mua hang van la mot trong nhitng ngudi tham gia thao luan
vé cac chi tiét ky thuat con nghi van. Tuy nhién, that tr¢ tréu
la thanh cbng cua can bd phu trach mua hang trong viéc nay
lai it tUy thudc vao kié'n thiee ky thuat hon la ky nang théng
hiéu va giao ti€p véi moi nguoi. Trong pham vi nhitng van dé
vé ky thuat, can bd phu trach mua hang khdéng co6 wu thé vi
ho lam viéc cUng vai nhitng nguoi chuyén nghiép trong Iinh
vuc nay. Vi vay, vé lau dai phai tap trung c6 gang dé co duoc
sy Irgp tac cla cac cd . b6 . 1 dao ky tiiuat. Can bd tnua
hang phai thuyét phuc duwoc ho rang cac dic tinh ky thuéat
mang tinh chic nang khéng thién Iéch sé mang lai lgi ich t6t
nhat cho cong ty.

MOt khi cac dac tinh ky thuat da dwoc xac dinh, can bd mua
hang sé chiu tradch nhiém td chirc trwng bay so sanh va dau
thau gilta mot sé lwong vira phai cac nha cung cap c6 du kha
nang.

4.4.4. Cac phéan tich dinh tinh

Nang luc cia cac nha cung cdp khac nhau di nhién la khéng
gibng nhau. Nang litc d6 t6i mic dd nao can dwgc mot tod
nghién ctu can nhac ky cang dé xac dinh xem s& mua may
nao. B6 phan mua hang thuong tap hop cac théng tin do vé
cho ca td. Trudc h.ét, can bd mua hang phdi xac dinh xem.
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thudng la voi su trg giUp cUa tro ly ky thuat, kha nang vé ky
thuat va san xuat cla nha cung cdp hién & cdp dé nao. B4 la
viéc vO6 cUng quan trong.

Thir hai la can b6 mua hang phai danh gia kha& naiig va thién
chi clia nha cung cap trong viéc cung cédp cac dich vu ky thuat,
can thiét trong thOi gian lap dat va khai dong thiét bi méi.
Sy can nhac vé mat tai chinh nay l1a hét sitc quan trong,' khi
no lién quan t¢i cac thiét bi phirc tap, dat tién nhu la tuabin,
cac may cong cu diéu khién bang s, bang chuwong trinh vi
tinh... Lién quan chat ché véi yéu t6 nay la su can thiét huén
luyén van hanh may. Nha cung cip sé san IOng cung cap dich
vu nao trong Iinh vuc dé?

M6t van dé quan trong khac can xem xét la mic do dang tin
cay cua nha cung cap trong viéc bdo hanh. M6t khi thiét bi da
lap dit xong, nhitng vdn dé dot phat ngoai tam kiém soat, cla
ngwdi mua hang doi khi lam gia tang dang ké tong chi phi
may. Cubi cUng la nha .cung cdp c6 chinh sach gi trong véc
cung cdp cac phu tUng thay thé? Khi nao thi loai may sé -mua
bi thay thé bdi mau may méi va khd ndng cd dugc cac phu
tUng ctia mau may thé hé cii sé ra sao? Vi du nhuw chinh sach
cla moOt nha sdn xwat may bom la ct¢ sau thang mot lam :ai
san xwat moét 16 nhd phu tUng thay thé cho cac thiét bi thé hé
c. Chinh sach san xudt ntta nam mot lan cla nha san xiat
d6 cung voi mic tbn kho thdp cla ho budc mdt s6 khach h'-aag
phai duv trr moét lvong phu tUng thay thé chinh yéu I6n gaa
mec. M6t cach lua chon tdn kém khac cho khach hang la knio
hiém chdp nhan su c6 bat thuong, cd khi lam may phai ng'rag
hoat dong dén ba hay bon thang dé cho dot phu tUng ké tiéf.

Khéng may la trong thuc té, viéc xem xét nhuv vay thuong bi
coi nhe khi buéc dau lya chon thiét bi va chi dwoc coi la qu n
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tr()ng rnudén hon sau dé. Trach nh ém cua bd pha&n quéan iy
mua hang va cung tng la phiii ddnh gia cac nha cung (tng cO
tiém nang thOng qua cac yéu t6 dinh tinh do va dua nhirng
pha.n, tich dang chu Vv do ra trv ic t0 tham dinh, d&' danh gia
dwoc day da. Sau khi may da dwgc mua, mot can bd mua hang
khon ngoan sé phdi hop chat ché véi bd phan bdo dutng dé
ghi lai va phéan tich (ttng phan mot) qua trinh hoat dong cUa
mdy. Cac sO liéu do sé oO gia tri trong viéc thuc hién nhitng
phan tich twong tu trong twong lai.

4.4.5. Xép loai thau va phan tich kinh té

Khi nh&n dwgc dang ky thau, can bd phu trach mua hang sé
phan loai chUng va thwc hién tat cd nhiing diéu chinh can
thi€t sao cho nhOm nguoi chiu trach nhiém dwa ra dé xuat
cubi cUng co6 thé' so sanh phan tich duoc.

Nhvy dd néi & trén, bd phén tai chinh thwong chiu trach
nhiém tién han.h nghién ctu tong thé tinh sinh loi vi viéc
quan ly va kiém soat cac hoat dong dé rd rang cé lién quan
t¢i chUc nang phan b6 ngan sach von. Tuy nhién, quan diém
cUa cac tac gia la mét khi ldnh dao da chon phuong phap
phan tich, thi b0 phan phu trdch mua hang cé thé thwc hién
tdt cong viéc phan tich mot cach dé dang va hiéu qua hon la
bd phan tai chinh. Céc phan tich do chinh la sw m& rong mot
cach lOgic cac hoat déng phan tich don thau cta bd phan phu
trach mua hang. R& rang la can b6 mua hang da quen véi tat
ca nhirng phic tap trong dau thau. Thong qua viéc tham gia
vao cac cudc thao luan vé ky thuat truéc do, cdn b6 mua hang
chng dé hiéu dwoc moi va'n dé ky thuat lién quan t&i viéc woc
tinh cac chi phi bao dwdng va van hanh. Nhuv vay, mot ca
nhan c6 hiéu biét kha toan dién vé tinh trang cla téng chi
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phi sé c6 kha ndng chuan bi, g ai thich va trinh bay tat ca
cac s6 héu vé gia cd, chi phi va tinh sinh lgi m6t cach c6 hiéu
qua nhat dé cd nhOm cUng xem Xxét.

4.4.6. Dam phan, chuan bi va quan ly hOp dong

Sau khi lanh dao cdp cao da thdong qua dé xudt mua trang
thi€t bi sdn xudt, can bd phu trach mua hang nhan trach
nhiém thong thudng cia minh vé dam phan gid cd chinh
thirc, diéu kién giao hang va cac diéu kién co lién quan trong
hop dong. Bon dat hang hay hop déng mua hang can ditoc
soan thao dic biét can than, néu rO trach nhiém cula ci hai
bén dbi v6i tinh trang hoat déng cua thiét bi va cac hoat
dong hau méi. Cac phwong phéap kiém tra va diéu chinh may
duoc chdp nhan, cac dac tinh ky thuat va tiéu chuan hoat
dong clla may va cac diéu kién bdo hanh can dwgc néu rd.
Tuwong tv nhw vay, trdch nhiém cUa.nha cung cdp trong céac
dich vu hau mai lién quan dén lap dat, khoi dong, tap huén
van hanh, kiém tra bdo dwdng va cac phu tUng thay thé cUng
can dugc néu rd, sao cho khong con khUc mac gi vé nhitng
chuyén sé xay ra.

Trong trvong hop mua thiét bi ma thoi gian san xuat ra thiét
bi do dai ngay, can phdi Ién chwong trinh theo ddi va xuc tién
cong viéc cu thé. Khi dO c6 thé phai co cac chuyén tham nha
may dinh ky va kiém tra tién d6 cong viéc. Trach nhiém theo
doi cong viéc do thuong thudéc vé bd phan phu tr ch mua
hang.

Nhin su viéc mot cach tdng quat co thé thdy rang vai tro cla
bd phan mua hang khi mua trang thiét bi sdn xuat c6 dinh
hudng hop tac cao hon han va it mang tinh ra quyét dinh hor.
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khl di mua nguyén vat liéu san xudt theo tiéu chudn nhuw
thu(‘tng 1é.

Tom tat vai tro ctia bd phan mua hang

Sau day la nhitng diém then chdt tong két lai vai tro cua bo
phan mua hang trong mot thwong vu mua sam trang thiét bi
sdn xudt dién hinh:

Tham gia vao giai doan thao luan so b, b

kiém théng tin va du tinh ngan sach.

Tro giUp trong viéc chuan bi dé yéu cau cod

(bao gém viéc phan tich so sanh gilta viéc ché tao hay di

thué so véi di mua).

Xem xét va yéu cau dinh rd cac dac tinh ky thuat.

Phoi hop phat hién cac nha cung cdp cé tiém nang va

tham dinh pham chat cta ho bao gébm cac phan tich dinh

tinh khéac nhau.

Soan thao cac diéu kién thuvong mai can thiét.

Chuan bi va xt ly tai lieu moi thau.

Phéi hgp phéan tich hé so ddu thau cia cac nha cung céap,

bao gom cac phan tich kinh té va gidi phap cho tat ca céac

dac tinh ky thudat ngoai Ié.

TO chirc trung bay vori sy cO mat cUa ca hai bén néu thuc

thi duoc.

Lap k€& hoach, phdi hop va chd tri cac cudéc dam phan theo
nhu cau.

Chudan bi céc tai lieu hop dong chinh thirc va thuc thi.

TO chrc moi hoat déng ciia bén th® ba lam codng tac tw van

(n€u can c6 dich vu tuv van).

Duy tri viéc ghi chép tinh hinli cUa dy an bao gom:
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Mo thau (ban moi thau va héa don)
Cac cam két mua hang.
Theo doi nhitng thay d6 trong coéng v éc chuwa thuc hién va
thay dbi nguoi c6 tham quyén.
Gh Nhat ky tién trinh cong viéc, gobm ca
va ban giao cubi cUng.
Phoi hop va chi tri cac dich vu kiém tra/xUc tlé
hop dong.
Phéi hgp thanh ly hop déng mua hang.
Phan tich va ghi lai qua trinh thwc hién cdng viéc cla nha
cung cap.
Duy tri viéc ghi chép gia ca va khu”
diéu kién giao hang dé phuc vu cho nhitng lan mua thiét bi

trong twong lai.

4.5. Mua sam thiét bi da qua s dung

Khoéng vi ly do gi nguti mua lai phai chi giOi han trong viéc
mua trang thiét bi san xudt mé&i. Trong thwc té, viéc mua ban
cdc may moc cli chiém mot ti 16 khong nhd trong téng luong
may moc dugc ban ra.

4.5.1. Ly do mua thiét bi dd qua si* dung

Nguoi mua cod thé xét dé'n viéc mua thiét bi dd qua st dung vi
mot sé ly do:

Th niidt 1a gia coa may cii thwong thdp hon han gia thiét bi
ma&i. Phan tich thOi gian hoan v6n hay ti suét lgi nhuan trén
von dau tw c6 thé cho thdy rO rang: trong mot sd trwdng h p
mua mot thiét bi cl tét hon la mua mot thiét bi méi. Ngay ta

khi mua may cU khdng hiéu qud' hon 'mua 'may 'méi, nhung'Co
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tinh trang tai chinh han hep cUa cong ty budc ho phai mua
may cu v@&i gia ré hon chn "hop vrii tdi tién”.

Tht hai l1a thiét bi ci thuhng sdn c¢d h 'n thiét bi méi. Trong
mot vai treong hop, c6 khi sy san co lai gat moi suy xét khéc
qua mot bén.
Thr ba 1a mot Iy do rdt phd bién trong viéc mua thiét bi cU
do la khi thiét bi cli dap ¢*ng duwgc moi yéu cau cla ngudi mua
thl khéng vi ly do gi lai phdi mua thiét bi méi. Trong nhtog
truong hop yéu cadu vé van hanh khong nghiém ngat lam,
hodac can thiét bi cho du phOng hay dé dUng cho thoi ky san
Xxua't cao diém, hay dé st dung trong mot duv 4&n ngan han thi
thiét bi cl cOn trong tinh trang t6t, th&i gian phuc vu con dai
la sv lva chon kinh t&, can dwgc quan tdm can nhéc.
4.5.2. D&c diém clha mua sam thiét bi da qua st dung
Ngoai tdt ca cic dac trung vén cO cla mua sam trang thiét bi
san xudt noi chung, mua sam thiét bi san xudt dd qua st dung
con cO thém cac dac thU riéng sau day:
Ban chdt cla viéc mua sam thié't bi sdn xudt qua s dung
la chi phi dau tw san xudt. Gia tri thuong Ién, gia cd bién
déng nhiéu, cac chi phi da dang.
So véi cac loai hang hOa khhc mtfc d6 diéu chinh nhu cau
cta loai tai s&n nay cham, th( tuc mua béan kéo dai dé lam
thwong vu bi hay bd gilta chirng.
Viéc mua . ban thiét bi qua st dung vbé cUng phtc tap, kho
c6d thé xac dinh dugc chinh xac hién trang cla may méc va
dv bdo chinh xac muwc do, thoi gian phuc vu cUa may mang
lai cho ta, nén can thié't phai cé kinh nghiém, su sdng sudt
cla mot ngwoi chuyén mua sam thiét bi qua st dung (khi

thwc hién mua no6). Hon nirta, co6ng viéc mua ban thuwc su
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can thiét phai cd suv glUp d&. ho tro cUa chu. én g a ban tri
sdn xudt c6 kinh nghiém. Can pha thpc hién v éc kiém
tra uy tin, chat lvong cla nha cung cap tliiét bi da qua sU
dung. Bén canh dé cbn k &m tra ky lvdng' thiét bi may mbc
trudc khi tiuyét dinh mua. Ngay khi c6 thé', phai ki€'m tra
may maéc dinh mua thong qua mot chu Ky hoat dong hoan
chinh..
MOt nguoi du dinh mua thiét bi. phai xac dinh duwoc tuoi,
thoi gian phuc vu cUa mdy, thOng qua cac sOT serial cUa
may c6 thé tiép can hd so cUa nha ché tao xac dinh tudi
cla may. Cac hiéu biét vé tudi may, qua trinh khai thdc
trwdc day cla may sé& la hudéng dan ho tro dac lwc, co ban
cho viéc xac dinh hiéu qua hoat ddong sau nay cla may.
Khi lam mot don dat hang mua thiét bi da qua s dung
can phai than trong trong cac tiéu chuan céan thié't. can cO
mot mo6 td r6 rang may moc. Bon ddat hang phai chi ro cdc
phu kién bao gom, cac dich vu bao hanh cung cép truéc va
sau khi giao nhan va van dé tai chinh cUng nhv thu tuc
giao hang, cling phai ghi. r6 trong thod thuan dat hang ban
dau.

Néi chung, khi ban thiét 1 d& qua st dung, nguvoi ban thwong

khéng cung cdp cac dich vu ban hang. Tat cd cac khau van

chuyén, xé'p d&, lap dat va chi phi chay th cUng nhuv céac ruUi

ro déu do ngudi mua chiu.

Tom lai, mua sam trang thiét bi dd qua st dung la mot

qua trinh hét sirc kho khan, phirc tap doi hdi nguwéti

thwc hién phai c6 trinh dé chuyén mén cao va kinh

nghiém thuwc té lau nam méi c6 thé thwc hién thanh
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cong cac thwong vu mua Ham trang thiét bi san xudat da
qua st dung.

4.5.3. rhi trwong thié't bi dd q,ua st dung
Nhw trén da trinh bay. c6 rat nhiéu ly dn chinh dang dé dan
dé'n viéc nguwoi ta cb thé mua thiét hi sdan xudt da qua s
dung, va mdt khi da ch cau thi tdt yéu sé cé cung - MOt thi
truong réng lén, phong phU, da dang cac loai trang thiét bi da
qua s dung da hinh thanh trén thé gidi. Trén thi truong nay
cd cdc ngudn cung cad'p cliinh sau:

Cung cap bédi cac nha chuvbn kinh doanh may moc, thiét

bi ci;

Mua trwc ti€p tr chu sO hiru cac thiét bi;

Mua ban théng qua cac moi gidi;

Mua théng qua cac cudc ban dau gia.

45.3.1. Mua tir cac nha chuyén kinh doanh (cac nha
buén) may méc, thiét bi c

Cac thiét bi dd qua s tlung dwoc cung cdp chu yéu bédi cac
nha kinh doanh thiét bi dd st dung, ho chuyén mua cac thiét
bi day chuyén thdo do va to chic ti€ép thi ban chUng. Cac nha
kinh doanh nay thwwng hoat déng trong cac nganh cbéng
nghiép 16n va theo mot quy tic nhét dinh san cO, ho lubn
cung cdp déu dan cac thiét bi qua st dung chinh yéu cho thi
truong.

Cac nha kinh doanh chuyén nghiép thuong chuyén kinh
doanh mot s6 loai thiét bi nao dO, va ban chUng du¢i dang:
phuc héi hodc hoan cai.

Cac may méc phuc hoi thvong dwoc bdo hanh & mic do6 thép

nhédt cta nha kinh doanh va ban véi gia 40-50% so v&i may
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moc cung loai. Cac may moc phuc hoi thudng dwoc vé sinh,
son lai, thav thé cac chi tiét da bi hu hong mai mon, sauv doé
mang tht hoat dong o mic tai xac dinh.

Cac may mdc da duwgc hoan cadi nha kinh doanh sé bao hanh ¢
mkc d6 cao hon nhiéu, nhung gid ban khoang 50-70% so voi
gia may mé&i cung loai. May hoan cai thvong duoc stra chira
hoan thién, chUng dugc thdo d& toan bd, tat cd cac chi tiét bi
mai mon hu hOng duwoc thay thé, cac bé mat tray xuéc duwoc
mai ra lai. Sau do6 ldp lai toan bd, phuc hodi kich thwdc hinh

dang nhv mai ban dau, dva vao th tai truéc khi ban.

4.5.3.2. Mua truc ti€ép tlr chd s& hitru cia cac thiét bi da
qua sir dung
Céac thiét bi da qua st dung dugc chd s& hiru dwa vao mua ban.
b&i cac ly do thich hop nhuv sau:
Khi mot céng ty mua sdm cac trang thiét bl moi, ho
thvong thai ra cac thiét bi ho dang st dung. Mac du, may
moc dé c6 thé 16i thoi so v&i ngudi chd cl, nhung nd van
hoan toan thod médn cac nhu cau ctua nhi*rng ngudi mua
khac muén mua lai no.
Hodc néu cé cac thay doi chinh yéu trong qua
Xxudt hodc thiét bi cla cong ty ciling sé& dan t¢i cac thiét bi
sadn xudt can trang bi t6t hon nhdam thich ®¢ng san xuét,
thi thiét bi cli cUng sé phdi ban di.
Cudbi cUng, mot sO thiét bi da qua st dung cé thé dwoc chu
cla n6 ban di do mat hgp dong san xuadt sdn pham hiér
tai hodc do bi ngung tré, dinh chi san xudt kinh doanh.
Déng thoi, mot s6 chd may mudn ban thiét bi da qua sk
dung cta minh truc tiép cho ngudi st dung, b&i ho ngh

rang: c6 thé ban dwoc gid cao hon so véi ban cho nguo.
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kinh doanh. Mot §) nguoi mua cling mubén mua theo
phvong thitc nay, né cho phép ho xem xét, k ém tra may
mOc dang hoat, dong va hoc hdéi dugc nhitrng gi can thiét
thOng qua qua trinh s dung cUa cha ci trwdc khi. di toi
quyét dinh mua né.
4.5.3.3. Mua Bau thiét bi dd qua s duug thOug qua cac
uha méi gidi
Nha mol gi¢i la nguoi trung gian dwa nguoi mua va nguoi ban
dén v6i nhau, nhung ho khoéng chiu trdch nhiém vé quéa trinh
mua ban hang héa. Ho chi didt méi va nhan hoa hdong. Tuy
vay, doi khi ho dOng vai tro rat quan trong, nha moi gidi co
thé thwc hién thanh ly phéan Ién céac thiét bi cla mdt nha
‘may. Trong mot s6 trwuong hop nha cung cdp thiét bi cdng
nghiép hodc dai ly cla nha san xudt cling c6 thé dOng vai tro
nha moi gi¢i cho khach hang rudt cta minh bang céach giUp
cong ty/nha may gidi quyét cac thié't bi thudéc pham vi hoat
déng cUa ho.
4.5.5. . Mua théng qua cac cudc ban dau gia
M6t ngubdn cung cap tliiét bi cii nira la thdng qua cac cudc ban
ddu gia. CO mot s6 dang ban dau gia khac nhau:
MOt s6 cOng ty t0 chlrc ban dau gid cac san pham ho kinh
doanh, cac thiét bi san co trong kho cta ho.
Thong thwvong hon la td chic ban théng qua cdc céng ty cung
t’ng dich vu ban dau gia, cac cong ty nay dwgc huwdng hué
hong théng qua mua ban, hué hong nay thwong thap hon hué
hong mdi gidi.
NG&i chung, mua qua dau gia co ty Ié rdi ro cao hon so v@i cac
nguén cung ng khac, do cac may moéc ban dau gia thuwong

khéng c6 bdo hanh va hon nita rdt hiém khi ngwoi mua cé thé
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xem truc ti€p may moc tai cudc ban dau gia. Tuy nhién trong

mot s trvong hop may madc céd thé dwoc xem tai cuéc ban dau

gia théng qua video hoac cac man hinh tr xa, cho phép nguoi

mua xem may moc dang hoat dong tai nha may & noi khéc.

Hinh 4.1

Quy trinh mua sam thiét bi san xudt da qua s dung

Thu thap, xt ly
théng tin

1 DPanh gisi thiét bi
1 qua S dung

Ra quyét dinh mua

Thuwong ivong,
soan thao
HOp ddng
Mii$ Rsin

1 Ky két hOp dong
1 Mua .Bén

1 Giao nhéan thiét bi

r

Lap dat, chay thi,
bdo hanh thiét bi
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Phan cong don vi ti€p nhan thdng tin.
- Xac dinh yéu cau clia cac théng tin can tim.

Xac dinh céc dich vu kém theo thiét bi theo thdéng
Ié mua ban quoc té.

- T6 chirc danh gia.
- Xé&c dinh cac tiéu thiec danh gia.

- Lwa chon phuong phap dinh gia thich hgp

- Phan cong tham dinh tinh xac thuc céc ching ct.

Sap xép cac chi tiéu, chirng ct phuc vu cho viéc ra
quyét dinh Mua - Ban.

To chirc thwong luvong gia, cac diéu kién khac lan
cudi.

Soan thao cac hop dong Mua - Ban phu hop yéu
cau clia ca hai bén.

Lua chon phuong phap, thoi gian, dia diém ky két
hop dong.

T0 chirc giao nhan.

Lua chon doi tac, phwong tién van chuyén thiét bi

Lap dat.
Chay tht
Ky két cac dieu khoan diéu kién béo hanh (néu o6
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4.5.4. Quy trinh mua sam thiét bi san xudt di qua st
dung, {xem hinh 4.1)

4.6. Thué mua thiét bi

Ngoai kha nang mua trang thiét bi san xuat mé¢i hay da qua
st dung dé dap &ng nhu cau cta cdng ty, ngudi mua con co lva
chon th ba nira - d6 la thué trang thiét bi. Trong nhirng nam
gan day, cho thué da tré thanh mdét cong viéc kinh doanh I&n.
Cho dén cubi thé ky 20 thué thiét bi dugc xem la mdt nganh
cong nghiép tri gia 190 ti USD va khoi lvong kinh doanh cua
n6 da tang gap ddi trong vong nam nam cudi thé ky. wéc tinh
khodng 20% cac trang thiét bi vdan phong va cdng nghiép
dwoc st dung trong kinh doanh & My ngay nay la trang thiét
bi di thué. Cac nguyén do dugc chdp nhan an chira sau
khuynh huwéng d6 la nhu cau manh vé vén trong hau hét cac
doanh nghiép, lai suat twong do6i cao, va thwc té la trong mot
nén kinh té lam phat, khdu hao thuong khdng tao ra duogc
quy da dé trang bi lai toan b0 cac trang thiét bi can phai
thay thé.

4.6.1. Cac hinh thitc thué mua thiét bi

Giao dich thué mua (Leasing)

Thué mua la hoat déng giao tai sdn cta minh cho ngu®i khac
st¢ dung trong mot khodng thoi gian nhdat dinh, doi lai nguoi
thué phai tra cho nguoi cho thué mot khoan tién nhat dinh
tvong xteng voi viéc ho dad s dung tai san dé.

Hién nay cé hai hinh thitc thué mua théng dung do la thué

van hanh va thué tai chinh.

' R. s. Reichard, “Cai cach thué c6 thé khuyén khich viéc thué trang thiét bl”. Thé
yi¢i mua sdm, thang 12/1986, tram: ‘2-. t.
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4.6.1.1. Cho thué van hanh (Operating leasing)

Thué van hanh cé thoi han thué rat ngén so véi toan bd doi
song hiru ich cda thiét bi, dé chdm d&t hop ddong thué, nguoi
di thué chi can bao truéc cho nguoi cho thué mét thoi gian
ngan. Mat khac, trong giao dich thué van hanh, ngudi cho
thué phai chiu moi chi phi cling nhu moi rai ro phat sinh
trong qua trinh van hanh thiét bi d6 (Xem hinh 4.2).

Hinh 4.2

So do nghiép vu thué van hanh

4.6.1.2. Cho thué tai chinh (Financial leasing)

Cho thué tai chinh la hoat dong tai trg tin dung trung, dai
han théng qua viéc cho thué may moc, thiét bi va cac dong
san khac. Bén cho thué cam két mua may moéc thiét bi va
déng san theo yéu cau clha bén thué va ndm quyén s& hiru voi
tai sdn cho thué. Bén thué s dung tai san thué va thanh
toan tién thué trong sudt thoi han cho thué ma hai bén da
théa thuan va khong dwgc hay bd hop dong truéc thdi han
(ngoai trir c6 sw thda thudn va théng nhat gitta hai bén). Khi
két thic thoi han thué, bén thué dwoc chuyén quyén s& hiru,
mua lai hodc tiép tuc thué tai sdn do theo cac diéu kién da
thod thuan trong hop dong cho thué. Nghiép vu dwoc thé hién
qua hinh 4.3.
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Trong hai hinh thic néu trén, thi & Viét Nam hién nay hinh
thitc cho thué tai chinh rdt dang dugc quan tam (vi con kha
mé&i mé déi véi nwdc ta) cho nén phan tiép theo chdng téi xin

gi¢i thiéu sau hon vé phuwong thic nay.

Hinh 4.3

So d6 nghiép vu cho thué tai chinh

4.6.2. Loi ich va han ché cta hoat dong cho thué tai
chinh

4.6.2.1. Loi ich

Loi ich dbdi v&i nén kinh té:

V Cho thué tai chinh goép phéan thu hat vén dau tw cho nén
kinh t€: Nghiép vu cho thué tai chinh c6 m&c dd rai ro khéng

cao, pham vi tai trg twong doéi rong hon cdc hinh thic tai tro
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khédc. Biéu nay c6 tac dung Ién trong viéc khuvén khich dau
tv. Ngay nay veGi cac cong ty cho thué tai chinh da quéc gia,
hoat dong cho thué tai chinh la kénh chuvén von kha quan
trong, theo dO hoat dong nav da gop phan thu hat vén dau tu
nwéc ngoai.

Cho thué. tai ciifah gOp plian tl*"tc day dot méi cong nglré,
thiét bi, cdi tién khoa hoc ky thuat: d6i véi nhitng nwdc cé6 nén
san xudat lac hau, kém phat trién, rO rang hoat dong cho thué
tai chinh da khuyén khich nha sdn xudt mua may moc, trang
thiét bi mai, tién tién dé phuc vu san xuat, gép phan néang
cao trinh d6 céng nghé toan xa hdi mdc du trong diéu kién
doanh nghiép c6 gi¢i han vé vén dau tv. Tuy nhién & mat nay
cling can chu trong dén nhi*rng bién phéap kiém soéat, quan ly
chat ché dé tranh tinh trang dau tv may moéc thiét bi da lac
hau, 16i thoi, gdy 6 nhiém mdi tredng. Tinh trang nay sé lam
ldng phi ngudn ngoai té von dd hiém hoi cua dat nudc.

Bdi vdi nguwi cho thué:

w Cho thuvé tai chtnh la h .nlr tlriec tdl tra tin dung trung, dCil
han c6 mirc d0 an toan cao hon cac iiinh thtc tai' ro khac:
trong qua trinh thwc hién hop déng cho thué tai chinh, quyén
s¢ hitu tai san van thudc nguoi cho thué, ngudi di thué chi
nam quyén si dung tai san. B4t Ci Itc nao xay ra rli ro, cong
ty cho thué tai chinh cling c6 toan quyén thu hoi tai sdn cla
minh va quyén nay duwoc luat phap va chinh quyén cdéng nhan.
Trong qua trinh thwc hién hgp dong cho thué tai chinh, nguoi
cho thué ludn c6 quyén kiém tra dinh ky va kiém tra dot xuét

tai sdn cho thué, vi thé ngudi cho thué sé luén cod diéu kién

theo.sat tai san, nam rO viéc s¢ 'dung tai san dUng muc dich

dé tao lgi nhuan, thanh toan tién thué.
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Déi véi nguoi di ihuc:

Nguwoi thué co tl\égia tang tuing lwc sdn xuét trong nlitrng
dieu kién 1  clié cé iguOi v6) dcul tw: I1STk a & cap, ck
donnh nghiép, nhéat la cac doanh nghidp vira va nhdé thuong
hay gap rat nhiéu nhirng kho khan vé ngudén voén trung va dai
han. Thué tai chinh sé khac phuc nhitng khd kh&n dé.

Clio tliuwe tat chtiih gtitp clio uhirng @oa.ntt n.giitép tlitéu
dtCii kién d,é cay cdn ¢ cac tOcltic tat clitnli ttii. dung kltdc
citng con O tli.€ iliia duwpc tal tra tt.i diing: Y\ cta lkeé lai
chinh ¢6 dU cuv s& dc md rong phgm vi va dbi twong tai truw
nén nhitng doanh nghiép thi€u diéu kién di vay (phai cé tai
sdn thé cha'p chdng han) cUng van cO thé dwoc tai try théng
qua tin dung thué mua tai chinh. Nguyén nhé&n do nghiép vu
cho thué tai chinh la nghiép vu tai try tin dung tiiong doi an
toan k&t hop cUng viéc tlivc hién qu.yén truc ti€p kié€'m tra,
ki€ém soéat viéc st dung tai san thué va tinh hinh kinh doanh
cUa nguwdi thué mot cdch ho'p phap.

Clio tliwé tai chtnli cd thé gtitp doanh n.gliiép kliOng bi w
d.one vbn trong tai sdn c6 /2 ! Diéu nay thé hién rO rang
nhat trong loai hop doéng ban va thuG lai. Khi thwc hién ban
va thué lai tai san, c6 nghia la doanh nghiép da phan nao
chuyén. von tir tai san cbé dinh sang thi sdn lvu déng. Khong
phai bdn luOn tai sdn c6 dinh ma van c6 von lvu déng dé' kinh
doanh trong diéu kién tai sdn cd dinh van dwoc duy tri hoat
déng.

w Clio tlive tat clitnli tg pl.va ,g tlitc cO dit diéu ktén dé rut
igd tlibt gta. i trtéii kliat dy , dou tw, ddp & tg kip tlibi cdc
co hoi kinh doanh: IHO diém nay cling hoan toan xuat phat tw

tinh an toan twong dé'i, rai ro thap nCn cac thU tuc va diéu
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kién dé tai tro cho doanh nghiép cling dwoc gidm di, don gian
hon.

A Thué tai chinh gitp ngudi di thué cé diéu kién hién dai
héa sadn xudt, theo kip toc do phat trién cla cong nghé méi,
nang cao nang luc canh tranh.

A Thué tai chinh c6 thé cho phép doanh nghiép Viét Nan
thu hat vén dau tv nudc ngoai thong qua cac cong ty cho thué
tai chinh quéc té.

A Thué tai chinh cho phép doanh nghiép tam thoi hodan
thué: khi thué tai chinh, theo quy dinh hién hanh, thoi han
thué cé thé thdp hon thoi gian khdu hao dén 40%, trong thuc
té thoi han thué con ngdn hon nhiéu, cadc khoan thanh toéan
tiéen thué hoan toan dua dwgc vao chi phi cita doanh nghiép.
Chi phi tdng, loi nhudn giam, thé hién truéc méat la thué thu
nhdp doanh nghiép sé giam.

4.6.2.2. Han ché:

A Phi tai trg trong cho thué tai chinh thuwong cao hon Ilai
suat vay ngan hang.

A Nhiéu truong hop doanh nghiép khi thué tai chinh khong
dwvoc hudng khoan chiét khdu, giam gid nhv khi mua bang
tién mat.

Khi trong hop do6ng thué tai chinh c6 thém khodn ky quy
(ky cuwoc) dé dam bao thwc hién nghta vu hop dong, day chinh
la khodn lam tang thém phi cho thué, nhéat la truong hop
khoan ky cwoc nay hoan toan khéng dugc tinh mot khoan 14
tién gli nao.

N Trong giai doan cudi cta hgp dong thué tai chinh, du nguoi

thué da trd gan da hét sé tiéen thué nhwung ho van chuwa c6
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quyén s& hitu ta san do do6 ho van chuwa dwoc st dung tai san
vao muc dich khac.

4.6.3. Céac Joai hQp dbéng cho thué tai chinh

C6 nhéu t éu thirc dé can ci vao do6 phan ioai hop dong cho
thué tai chinh:

/ Can ci vao tong s6 tién ma ngudi cho thué nhéan lai duoc
trong thoi han thué gom cé hop déng thué mua hoan trad toan
bé va hop déng thué mua hoan tra thng phan.

/ Can theo tinh chat cUa giao dich thué mua:

Néu tiép can tr phuong dién nguoi cho thué gém co6 hop
dong thué mua lién két, hop dong thué mua tai tro truc
ti€p va hop déng thué mua bac cau.

Néu tiép can tr phwong dién ngudi thué cO hop dong
ban va tai thué, hgp dong thué mua giap lwng, hgp dong
thué mua trd gép.

Trong thuwc té, thwong gap cac loai hgp déng cho thué tai

chinh sau:

Hotp dong cho thué trd toan bd: K&t thUc thoi han cho
thué, nguoi thué thanh toan dd toan bd cac chi phi mua s&m
tai san, cac chi phi khac lién quan (néu c6) va lai tién thué

tra nguoi cho thué.

Hop dong cho thué tra trng phan: K&t thUc thdi han
cho thué, téng sb tién thanh toan ng goOc, tién thué chwa buU
dap dU tdt ca cac chi phi ban dau di bé ra dé mua sam tai
san cho thué. Tuy nh én, dé tidng tinh an toan cho hoat dong
cho thué nay, ngut¢i cho thué thuong dam phan, ky két hop
dong cho thué thu héi phan Ién chi phi dd bd ra (gid tri con

lai chra thanh todn cua tai san twong doéi nho).
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CHuoNG.
Hcfp dong cho thué tai trQ trwc ti€p: Nguo cho thué s

dung td san, may moc, thiét bi cia ho c6 san trwc ti€p tai tro
cho nguoi thué (khOng cé sy tham gia cra nha cung céap).

HOp déng cho thué lién két: La loai hgp ddong gbm
nhiéu bén tai tr¢ cho mot nguwoi thué. Trong trvong hop gia
tri tai sa&n Ién, nhiéu céng ty cho thué tai chinh hoac cac c(éng
ty cho thué tai chinh két hgp cUng cdc nha cung céap, hop tac
véi nhau dé tai tro cho nguoi thué tao nén su lién két chiéu
ngang. Trong truong hop cac cdng ty cho thué tai chinh hay
cac nha cung cdp giao tai san cla minh cho cac chi nhanh cula
ho tai trvu khach hang sé hinh thanh su lién két theo chiéu

doc.

Hop déng cho thué b&c cau: Bay Ia mot hinh thirc dic
biét, xuat phat tir thwc té cac céng ty cho thué tai chinh co
han ché vé ngudn vdén, khéng du khd ndang ty tai try cho
khach hang. Hinh thi*c thué mua nay mé& réng kha nang tai
tro ra khdi pham vi ngudn v6n cla ngudi cho thué. Hinh thic
nay thuwong hay dwgc &p dung véi nhitng khoan thué c6 gia tri
rat Ién. Cong ty cho thué di vay dé mua tai san cho thué, vat
thé chdp cho khoan vay nay la quyén s& hiru tai san cho thué
va cac khodn tién thué ma nguoi thué sé trd trong tuwong lai
két hgp vOi uy tin cta badn than cdéng ty cho thué tai chinh.
Viéc thanh toan tién thué sé theo th¢ tv thanh todn cho
nhitng khoan vay trwvédc, khi chdm d&t mé&i thanh toan cho
cong ty cho thué.

Hop déng ban va tai thué: La hop déng thué tai chinh
ma bén thué ban tai san hop phéap, cOn gia tri st dung hiru
ich cUa minh cho cOng ty cho thué tai chinh., sau dé thué lai

tv cong ty cho thué tai chinh chinh tai s&n ma ho vlra ban dé
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dé ti€p tuc st dung phuc vu san xudt kinh doanh. Loai hop
dong thué mua nay gitp cho doanh nghiép cé6 von kinh doanh
dong thoi van duv tri dwoc viéc st dung tai san phuc vu cho
san xudt kinh doanh.

Hop dong cho thué giap lung: La hop ddong thué mua co
s chuyén giao nghfa vu thuc hién hop dong tir nguwoi thué thi
nhat sang nguoi thué th¢ hai dwoc nguoi cho thué chéap nhan.
Khi hop dong thué mua nay duoc ky két va coé hiéu luc, moi
nghTa vu, quyén lgi va tai san sé dwoc chuyén giao tr nguoi

thué tht nhat sang ngudi thué th hai.

HOp dong cho thué trad gép: Pay la mot hinh thic khéa
twong dong v&i thué tai chinh hién nay. Tuy nhién, trong loai
hop déng nay phi thwodng cao hon mot chut so véi cac loai hop
dong thué mua khac va c6 mot su khac biét co ban doé chiiih
la s chuyén giao quyén s& hiru tai sdn ngay cho ngudi mua
sau khi quan hé mua trd gop c6 hiéu luc.

Nghiép vu cho thué tai chinh la nghiép vu tai trg¢ tin dung
trung dai han bdng tai san, khéng giong nhu hoat déng ngan
hang, cong ty cho thué tai chinh phai mua tai san dé giao lai
cho doanh nghiép thué vi thé cong ty cho thué tai chinh can
phai xac dinh chinh xac gia tri tai san.

4.6.4. Thué hay mua?

So sanh chi phi, vi chi phi chinh la khia canh béat lgi truéc
hét cta thué thiét bi nén bén mua bat budc phai lam phan
tich so sanh gitra chi phi thué va chi phi s& hiru thiét bi.
Phwong phap ré rang nhéat dé st dung la phan tich dong tién
mat da chiét khdu cua hai phuong an cho sudT thoi gian thué
thiét bi.
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CHtftfNG.
Vé trinh tw, viéc phan tich nay cling st dung phuong pihap
phan tich chi phi vOng doi {xem lai muc 4.2). vé co ban thi
tdt cd cac chi phi va phan tiét kiém dwoc cia phuong an di
thué dwgc xac dinh va dinh lvong - sau do dwoc dat vao cac
thoi diém trong tvong lai khi ma chUng sé thuc sy xuéat hién.
Cong viéc dé tao ra mot ma tran chi phi cho sudt thoi gian
thué thiét bi. Sau do tat ca cac chi phi trong twong lai duoc
chiét khdu vé giad tri hién tai cla chUng, réi dugc cong lai dé
cho ra hién gia clha tong chi phi. Thwc hién cUng mot trinh tu
nhv vay vdi phuong an “mua thiét bi”. Sau d6 c6 thé so sanh
trwec ti€p hién gid chi phi dé xac dinh chi phi (hay phan tiét
kiém duoc) thuc tang thém di lién v6i phuong an thué thiét
bi.
Quyét dinh, ra quyét dinh thué hay mua can dugc thuc hién
giong nhw khi ra bat c moét quyét dinh mua hang hop ly nao
khédc. Th nhéat, gid tri clla cac sdn phadm thay thé nhau phai
duoc ddnh gid so v&i nhu cau cla doanh nghiép mua thiét bi
vé mat chirc nang cla chUng. Sau d6, nhin vao nhiing phan
tich chtc ndng trudc dé6 dé xem xét téng chi phi clla moi san
pham. BO sung cho cdc yéu t6 dé 1a nhitng x&t doan dinh tinh
c6 lién quan c6 thé khac nhau d6i véi cdc nha cung cédp, cac
thi trwdng, cac diéu kién kinh té khdc nhau... Sau d6, quyét
dinh dugc ra trén co s& phan tich chi phi/lgi ich twong déi.
Trong trvong hop ra quyét dinh thué hay mua, quy trinh dé
c6 thé dwoc tdm tat trong bén budc sau:
1. Xac dinh nhi*rng wu diém va nhwvoc diém vé méat van hanh
(bao gobm ca viéc xem xét vé mat tai chinh) cda viéc thué
va. mua. ,Yéu cau. phai, xac dinh dwoc cac s6 liéu dau vao

trong viéc van hanh thiét bi, vay vén va mua thiét bi.
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2. So sanh hai phuwong an va trd I6i cho cau hoi: Trén quan
diém van hanh, thué thiét bi cé phai la phuvong an tét hon
khdong?
3. Néu thué la to6"t hon, tinh todn va so sanh hién gia chi phi
clua hai phuwong an.
4. Ra quyét dinh: Céac lgi ich vé mat van hanh cé dang gia
cho nhitng chi phi tang thém khoéng?
Thuwdng la quyét dinh cudi cung sé tap trung vao viéc xac dinh
xem viéc tranh duwgc nhitng rdi ro co ban va cac trach nhiém
gan lién v&i quyén s& hitu liéu c6 bién minh duoc cho nhirng
chi phi tang thém do di thué thiét bi hay khéng.”

' Néu muon biét nhitng phan tich toan dién vé van dé lhué/mua, moi xem w. L.
Ferrara. J. B. Thies, va N. w. Dirsmith, Quyét dinh thué/mua, Hiép hdi K& toan Quoc
gia. New York.

163



CHUONG 4
Két luan:

Trong hau hét cac doanh nghiép, nguoi ta khong di mua thiét
bi hang ngay - nhung khi mua thi do6 la nhirng quyét dinh
quan trong vé mat quan ly. Theo quy luat, viéec mua thiét bi
la nhitng khoadn dau tv co ban - nhitng khoan dau twv dan toi
cai thién duwoc nang sudt hay san xudt dwoc nhitng san pham
co tinh canh tranh cao hon, nho dé lam tang doanh sd trén

thwvong truong.

Vai tro ctua bé6 phan mua hang trong hoat ddong mua ban may
moéc thiét bi c6 nhiéu diém khac biét so v&i viec mua nguyén
nhién vat liéu, ban thanh pham. Khi mua may mdc trang
thiét bi, cAc can bd phu trdch mua hang hoat déng vé&i kha
nang sang tao, la nguoi tao diéu kién thuan loi cho cong viéc
dwoc troi chay, la nguoi diéu phoi, nguoi phu trach hgp dong
va nguoi tv vdn mua hang cho cdp ldnh dao. Trong qua trinh
mau sam, cac dac tinh k¥ thuat cla thiét bi phai dwoc mo ta
chinh xac, day d0 va cang sat theo chlc ning cang tét. can
st dung nhitng ky thuat thich hgp va nhitng soé liéu chinh xac
dé phéan tich kinh té va xem xét toan dién moi khia canh,
trudc khi quyét dinh chon mua thiét bi. Hop dong phai via
chinh xac vwra toan dién, phai quy dinh r6 nhitng van dé;
trach nhiém lap dat va chay thd thiét bi, vé cac yéu cau trong
qua trinh van hanh, bdo dudng va kiém tra, cung cac trach
nhiém khac cé lién quan sau khi giao hang,

Tém lai, can bd cung *ng déng vai tro hét skc quan trong
trong qua trinh mua s&dm thiét bi may méc - diéu phdi toan
bd qué trinh, nham dam bao cho moi viéc dién ra théng sub |,

chinh x&c va kip thoi.
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CAU HOI THAO LUAN

1. Hay so sanh mua may mdc, trang thiét bi véi mua nguyén
vat liéu?

2. Phan tich vai tro cta b6 phdn mua hang- cung &ng trong
viéc mua may moc thiét bi.

3. Hay trinh bay cac céng viéc ma can bdé cung &ng phai lam
khi mua trang thiét bi san xuat.

4. Phan tich cadc nhan t6 quyét dinh viéc lva chon ngudn
cung cap thiét bi sadn xuat.

5. Khi mua trang thiét bi sdn xudt, nhitng xét doan dinh tinh
nao vé kha nang cua nha cung cadp dwoc coi la quan trong?
So sanh nhitng xét doan dinh tinh dé v&i nhitng xét doéan
khi mua nguyén vat liéu.

6. Hay trinh bay nhirng hiéu biét vé chi phi vong doi.

7. Trinh bay nhitng ly do dandén viéc mot s6"doanh nghiép
muon mua thiét bidd quast dung hon la mua thiét bi
maoi.

8. Cac ngudn cung cap thiét bi da qua st dung?

9. Trinhbay quy trinh mua sam thiét bi d& qua s& dung?

10. Cac hinh th&c thué mua thiét bi? So sdnh cho thué van
hanh va cho thué tai chinh?

11. Khi can phai quyét dinh thué hay mua can lam nhitng

cdng viéc gi?
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N o o~ W DN

QVAnmcuMeom

Chuong

MUA DICH VU

NOI DUNG NGHIEN CUU
Dich vu va mua dich vu.
Nhirng ctf hdi bi che dau.
M6 td cbng viéc.
Lwa chon cac nha cung cap dich vu.
DPinh gid cac hop dong cung ca’p dich vu.
Quan ly hop dong.

Cac dich vu xay dung.
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5.1. Dich vu va mua dich vu

Ch dén nay chwa c6 mot khai niém théng nhat vé dich vu,
theO qUart dlém kinh té hoc thi dich vu la khai niém dung dé
chi nhitng san pham phi vat chat chi st dung mot lan duy
nhdt, viéc dinh gid nhitrng sdn pham nay hoan toan dua trén
muc do san 16ng trd ién 'dé":mua san phdm do6 cua khdch
hang. Con trong thuwc té nguwoi ta thwong hiéu, dich vu la mot
loai hinh hoat dong kinh té, trong dé c6 suv tham gia cla
nguoi ban (ngudi cung cap dich vu) va nguwoi mua (khdch hang
str dung dich vu).

Dich vu c6 5 dac tinh co ban: . R R
Ttnh dong thcd (Stmnttanei®): wa tx'a san vk
tiéu dUng xay ra dong thoi.

Ttnh khong thé tdch rot (Insepnrnhdtty): tr\a san
Xuat va tiéu dung dich vu khoéng thé tach roi, thiéu mat
nay thi sé kh0 g cO mat kia.

Tinh khédng dong nhat (Variability): C4c san phdm dich
vu cUng loai khdng c6 chat lvong dong' nhat. / : m

Ttnh pht wat chdt'wé hinh (Intangibility); 1shion6
hinh hai rO rét, khong thé thay duwoc trwéc khi tiéu
dUng.

Ttnh khong lun tr. dwgc (Perishability); Itadn”

kho dé lvw trir nhw hang hda hi*rw hinh,

Ngodai ra, con cd mot s6 dac diém khac, nhu; sw danh gia chat

lwvong cda dich vu cd khi dwoc thwc hién trong thdi gian sau

do, chlr khdong & ngay thdi diém hién tai; Phan phdi san
pham dich vu thvong la trwc ti€p; Dich vu chiu tdc dong manh

chla cdc yéu td van hda, cd nhan... hon sadn pham hang hoa
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C6 nhiéu loai dich vu, WTO phéan loai dich vu thanh 12 phan
nganh;
1. Dich vu kinh doanh;
2. Dich vu lién lac;
3. Dich vu xay dwng thi cbng;
4. Dich vu phan phoi: dai ly hoa héng, ban Ié, ban bub6n
va dai ly muon danh;
5. Dich vu giao duc;
6. Dich vu méi truong: thoat nuéc, vé sinh va x&r ly chat
thai;
7. Dich vu tai chinh;
8. Dich vu lién quan dén stc khoe va dich vu xa hoi;
9. Dich vu du lich va dich vu lién quan dén I hanh;
10. Dich vu giai tri, van hoéa va thé thao;
11. Dich vu van tai;
12. Céac dich vu khéac, gom tat cad loai dich vu nao chuwa néu
& trén.
Dich vu la mot loai hinh hoat dong kinh té v&i muc tiéu
chung la théa man nhu cau cia khach hang (ngudi mua dich
vu) & mic cao nhat, dem lai cho khach hang tong gia tri gia
tang I6n nhat, nén khi néi dén dich vu ngudi ta thwong noi
dich vu khéach hang.
Theo Scott L.Jamier (2002), dich vu khach hang la mét chubi
nhitng hoat dong dugc thiét ké dé nang cao mirc dd hai long
cia khach hang - dé la, cAm giac mot s&n pham hay dich vu
dd dap ng duoc ky vong cua khach hang. Theo mot quan
diém md&i trong Quan tri quan hé khach hang (Customer
Relationship Management - CRM) thi dich vu khach hang la
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qua trinh dién ra gitta ngu®di Mua - nguoi Ban va bén th¢ Ba
- cadc nha thau phu; K&t qua cta qua trinh nay la tao ra gia
tri gia tang cho san pham hay dich vu dwoc trao déi.

Khi nghién cttu vé dich vu khdch hang ngudi ta thwdng ding
trén gidc do6 cua ngu®i ban (nguwoi cung cidp dich vu), trong
chwong nay chUng ta sé dirng trén gidc do6 cia nguw®i mua dich
vu dé xem xét van da.

Mua dich vu la mét hoat déng ngay cang tr@ nén quan trong.
Chi tiéu cho dich vu cla cdc cong ty thwong mai, cac t6 chirc
phi lgi nhuan va cta chinh phud ngay cang tang theo tirng
nam. Trong mot sé truong hop, mua dich vu chiém téi hon
25% tong chi tiéu clha té chtrc. Cac dich vu duwoc mua dOng vai
trdo quan trong trong sw thanh céng cta cac t0 chtrc dd. Trong
nhiéu trwong hogp, tdc dong cla ban than cac dich vu Ién
thaliK cong trong cac hoqt dong cta té chirc cOn lén hon tdc
dong cha sb' tien dad bd ra rat nhiéu. 'Cac dich vu bao gom ti
thiét ké kién trUc, xtc tién ban hang va quang céo, phat trién
phan mém, cho tdi bado duwdng va stra chita cac trang thiét bi
sdn xuat... déu hét strc quan trong déi véi hoat dong cla cac to
chtrc. Bén canh nhirng dich vu néu trén. Céac dich vu rat thong
thwong nhwv quay an tv phuc vu, dich vu tréng nom nha ctra,
giUp viéc nha... cUng c0 anh hudng rat Idn dén tinh than cula
nhan vién.

Thdi gian gan day, & My va cidc nuéc phat trién khdc néi Ién
lan séng chuyén cac dich vu ra cho cdc to chirc bén ngoai cung
cap. Cac dich vu khong phdi ia nang luc chinh cha td chue,
nhv quan ly hé théng théng tin, lap bang lvong nhan cong,
cac dich vu di lai, giao hang, tham chi cd viéc mua cac phu
'tlng nidy 'va Céac'dich'vu MRO ciling déu dwoc chuyén ra ngoai

cho cdc nha cung cap dich vu. Cac'nha cung'cap dich vu dé co
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chuyén mon va tinh kinh té nhd quy md cho phép ho cung
cdp cac dich vu véi cung chéat lwvong hay véi chat lvong cao
hon la doanh nghiép di mua dich vu tu thuc hién nhwng véi
tong chi phi nhé hon.

Cung cap cac dich vu phu hop la mdét trong nhi*ng nhiém vu
khé khan cha bd phan cung ¢ng. C6 1€ trong mot té6 chic
khong c6 b6 phan nao lam nhiéu cong viéc phtrc tap va khé
khan nhu: mé td dich vu sé mua (ban moé td cbng viéc), dinh
gia cac hop dong dich vu, lva chon ngudn cung cdp dich vu,
quan ly hop doéng, lam khach hang hai Iong... nhuv @ bd phén

cung ng.

5.2. Nhirng co hoi bi che dau
W arren Norquist, cwu Phé Tong Giam dbéc clla COng ty Quan
ly Vat tv Quoc té d Polaroid dd cung tap thé nhan vién cla

6ng mua radt nhiéu cac dich vu phi truyén théng sau day:

Twvén téng quat Kiém toéan tai chinh
> Twvan may tinh . Céac khoa dao tao
Quéan ly mang may tinh Per diem help
Thiét ké quang cado trén Cac co quan tim Kkiém
bao chi viéc lam

Thiét ké trang tri san # Dich vu khach hang qua

pham dién thoai

Thiét k& quang cao trén Sap x€&p thoi gian trén
truyén hinh truyén hinh khu vuc va
Céac dai Iy bén ngoai dai phat thanh

Twvan dao tao Tw van ky thuét
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Nghién ctu thi trvong B4o cdo tong két nam
S&p x&p thoi gian trén Kiém soat hau can va
truyén hinh cap ton kho.

Kinh nghiém clda éng Norquist ia mot khi cac nhan vién co
trinh do tham gia chuan bi va di mua cac dich vu loai do6 thi
c6 thé tiét kiém duwoc khoang 25% chi phi véi chat lvong dich
vu.cling nhv vay hay cao hon”.
Hon nita, ngay nay ngu®i ta mua-ngay cang nhiéu cac dich vu
nhuw:

Cac dich vu cdng cbng

Céac dich vu vé chat thai

Bao hiém

Di h vu bao vé

PhOng ch6ng chay

Cac dich vu hop dbéng tai chd...

Nhv vay, -néu biét mua dich vu tr bén ngoai mot cdch khoa

hoc, ta c6 thé thu dwoc nhirng loi ich rdt to Ién.

5.3. M0 t4 edng Vviéc

CUng nhuv khi mua nguyén nhién vat liéu, bdn thanh phém va
cdc trang thiét, bi dé dap ¥ng nhu cau san xudt, nhan to0 quan,
trong nhat dé mua dich vu dugc thanh cong la dva ra cac yéu
cau.va viét thanh van badn - mé td cbé.ng viéc (S.O.W - The

statement 0 work), va ciing nhw véi nhu cau vat tu cho san

David N. Burt, Warren E. Norqujst va ]. Anklesaria, "Zero.Base Pricing:. Achieving
Word class Competitiveness through Reduced All-in-cost” tr. 177, NXB Probus
Pullishing, Chicago, 1990.
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Xuat va trang thiét bi sdn xudt, mot trong nhitng chia khoa di
tét thanh cobng la sw than gi..cla cac can bd phn trach mua
hhng c6 trtnh d6 cao glal doan na cUa quéa trtnh mua d ch
vu. Thuc ra, nhirng can bd mua hang chuyén nghiép biét rang
phan I&n cac bd phan can mua dich vu trong td chic cla ho
thiéu dao tao va kinh nghiém trong viéc dé ra nhirng yéu cau
hay dac diém cuda dich vu. Vi vay, cac can bd mua hang c6 thé
cO nhirtng su tra giUp vO giad trong giai doan nay cla qua trinh
mua dich vu. Trong nhiéu trvong hop, cdc can bd mua hang
chuyén nghiép md&i hai hoac ba nha cung cdp dich vu cé tiém
nang dd duoc tuyén chon ky tir truéc dé tro giUp trong viéc
tién hanh md td cong viéc. Sy tham duv sém nhw vay giUp cho
bo phan can mua dich vu trong ndi bd té6 chic hiéu rO duogc
nhi*ng nhu cau thwc sy cla td chic. CUng IUc, nha cung cép
dich vu tiém nang ciing thdy rd hon ban chat va m&c dd cla
cong viéc duogc yéu cau.
M6 td cong viéc la xac dinh nhtog gi ma nha cung céap dich
vu phai hoan thanh. Cac muc tiéu cla hgp dong c6 dat duoc
hay khéng phan Ién phu thudc vao sy rO rang, chinh xac va
hoan thién cla phan mo6 ta cobng viéc. M6 td cOng viéc trudc
hét xdc dinh mot cach ré rang muc tiéu hang dau va sau doé la
cac muc tiéu phu, sao cho ca bén mua va bén ban déu biét ho
phai chU trong vao dau va bang cach ndo. Nhitng nguoi chiu
trdch nhiém tién hanh mo td cong viéc phai tv hoi nhirng cau
hoi nhv: Muc tiéu hang dau la sv dUng luc, tinh sang tao hay
s hoan thién mang tinh nghé thuat?
MOt trong nhirng muc tiéu cla viéc viét md td cOng viéc la dé
dat duoc sv hiéu biét 1dn nhau va dé théa thuan véi nha cung
cap dich vu vé tinh chdat cu thé cla nhirng cong viéc phai thuc

hién vé mat kv thuat. Cdéng viéc thuc hién cO théa maéan duoc
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nhi*rng yéu cau trong hop dong hay khdong phu thudc trwc tiép
vao chat lwgng, sy rO rang va tinh hoan thién cia phan mo ta
cbng viéc trong hop dong.

M6 ta cong viéc con dnh hudng téi viéc quan ly hop dong. N6
xadc dinh pham vi cdng viéc, nghTfa la nha cung cdp dich vu
phadi lam gi va 'bén mua nhén duwoc gi. Cach xac dinh pham vi
cong viéc sé chi phOi nhitng gi ma bén mua c6 thé ra lénh
trong th&i han hiéu luc cta hgp dong.

Phan mé td cong viéc dugc viét tot sé giUp cho nha cung cap
dich vu thuc hién dwoc dUng cac -muc tiéu, cung cap duogc
nhi*ng dich vu cé chat lwvgng phu hop véi mong muén cla
nguoi tiéu dUng. Trudc khi viét mdé td cdng viéc, ngudi chiu
trach nhiém phai hiéu thdu dé&o tat,a cac yéu té c6 lién quan
dén dv an, dén dich vu can cung cap va phan anh chinh xac

trong phan md tad cbng viéc.
5.3.1. Chuéan bi mo6 ta cong viéc
M6 ta cong viéc thwong dugc dién td nhu la mot tai liéu néu
chi tiét vé chién lugc cho nha cung cdp dich vu va bén mua
hoan tdt nhitng muc tiéu cia moét dv an. Nhwng trvéc khi dé
ra bat cl chién lvgc nao thi phai tra 1oi va hiéu dwoc mot sb
van dé co ban sau:
Muc tiéu clta dv an la gi?
Cac muc tiéu dé xudt phat tr dau, ai dwa ra dau tién va vi
sao chUng duvgc duva ra?
Hién trang cbng viéc, bao gom nhiing han ché vé nguodn
luc va hch trinh nhuv thé nao?
4 Duva.trén .hié.n.tra.ng, dé dat dugc cdc muc tiéu cla dv an sé
co6 nhitng yéu té'ri ro nao?

Giai doan 1ap k& hoach chudn bi m6 tad céng viéc 1a dé nham
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muc dich nghién ctu thdu ddo xem tai sao lai chon du an va
nhittig gi lién quan dén du an. I)anh muc sau day sé giUp cho
nguoi chi dao chwong trinh va can b phu trach mua hang xac
dinh nhirng van dé nay.

Xac dinh nhitng han ché vé nguoén luc, lich trinh va vé
cach dinh gia dich vu cho dv an,

Xac dinh tadt ca nhirng viéc can c6 sy tham gia clia bén
mua va bén cung cap dich vu cho dv an, va dinh ré pham vi
va tinh chéat trdch nhiém cda cac bén. Moi sy hd tro cla bén
mua nhv cac thiét bi, vat tw, cac tién nghi do bén mua trang
bi, nhtog chdp thuan cuta bén mua... can dwoc néu cu theé.

Kiém dinh lai cac nhiém vu dd xac dinh, bao gom trinh tu
va moi quan hé qua lai cla tdt cd cac nhiém vu dwoc yéu cau.
Vi du nhu trong hgp dong tréong coi cham s6c nha clra thi bén
cung cdp dich vu cé phai rra sach bdng den (d6i lai véi xoba
sach) moi t6i khéng hay chi mot tudan mot 1an? Trong hop
déong cham s6c canh quan thi bén cung cdp dich vu c6 phai
cung cdp nhitng th chi st dung mdt 1an nhu phan bdn chéang
han khdng? Trén thuc té, nhirng nguoi c6 trach nhiém nén ap
dung ky thuat phan tich gid tri dé moé td that rd rang, chinh
xac cong Vviéc.

Xac dinh cédc yéu cau ban giao dich vu tai nhitng thoi diém
xdc dinh doi véi bén cung cdp dlch vu; bao gom céc chi tiét vé
dang dich vu va s6 lvong ctia moi dich vu dugc ban giao.

Xéac dinh nhi*rng yéu cau vé cac so liéu ky thuat cu thé nhuw

k& hoach, cac dac tinh ky thuat, cac bao cao...
5.3.2. Viét mo6 ta cong viéc
Tl két qua cUa nhitng nd luc chudn bi k§ cang, nhirng nguoi

.Viét md t4 cbng viéc dad xac dinh dwoc cac nhiém vu va nhiiing
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chi tiét can duwoc dwa vao. Gio day nhirtng th® do phai duwoc ghi
thanh van ban.

v 6t mot ban m6 td coéng viéc c6 chat lwong khong phdi 1a
mot nhiém vu dé dang. M6 td coéng viéc phdi gilt duvoc sw can
bdng mong manh gitta viéc bdo vé nhirng loi ich clia bén mua
va khuyén khtch kha ndng sang tao ciia bén cung cap d ch ou
(bén thau kho&n) trong cd qua trinh chuén bi ho so ddu thau
l&n trong qua trinh thwc hién hop dong. Vi du nhuw khi thué
dich vu trong coi cham sé6c nha ctra, mot s6 bén di thué céan
than da xac dinh cad s6 ngudi ma bén cung cdp dich vu phai
cung cdp vi ho tin rdang cung cdp mot sé lwvong ngudi nhu vay
sé bdo dam cho cbéng viéc dap &ng duoc yéu cau. Nhwng hanh
dong d6 dd ngdn can kha nang sang tao cla bén cung cap
dich vu va noi chung sé lam cho gia dich vu cao Ién mt cdch
khéng can thiét. Viéc sir dung mot ban mo ta céng viéc duoc
chuan bi ky cang, trong dé néu rO nhwg cdng viéc duoc yéu
CAu va cac quy trinh giam sat (kiém tra) hoat dong cla bén
cung cadp dich vu, cho phép bén cung cdp dich vu ap dung
nhitng kinh nghiém va khd nang sang tao cta minh - thuwdong
la v&i mic tiét kiéip ddng ké. Nhirng nguoi chuan bi ban mo
td céng viéc phai nhd rdng n6 sé& dwoc doc va dién gidi bdi bod
phan can mua dich vu va cdc nhan vién cua bén cung cap dich
vu c6 kién thic rong va da dang, va diéu dé lam cho nhiém vu
tré nén phtc tap hon.

Nhing gidi phdp sau day. dang duoc chU y dac biét trén co s¢&
dp dung cho tlrng treong hop cu thé. Nhirtng dich vu dwoc yéu
cau cung céap cé thé dwoc ghi trong mo ta cong viéc hodc trong
muc nhi*tng diéu kién cu thé dwoc bén mua dwa vao ban moi
thau va vao hop dong sau do.

K€ hoach thwc hién. Phai yéu cau bén cung cdp dich vu dua
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ra mot ban ké hoach cung cdp dich vu chi tiét, cé thé xac
dinh duwgc vé mat sé luong va khéng mang tinh cha quan.
Toan bd dd6i ngld nhan vién, cac trang thiét bi va phu tung
can duwoc xac dinh. Sau khi dwa ra ké hoach chi tiét, bén cung
cap dich vu phai xac dinh moi cong viéc can tién hanh.

Hé thdng giam sat chat lwong. Can phai yéu cau bén cung
cadp dich vu thiét lap cac bién phap ty dong thay thé cho nhau
khi c6 sw cO dé gidm thiéu cac van dé vé chat lvong.

K& hoach nhan sw. Yéu cau bén cung cdp dich vu trién
khai va duy tri cac chuwong trinh tuyén dung va dao tao ma
bén mua c6 thé chdp nhan duoc.

Bao hiém thwc hién va thanh todn. Bén cung cdp dich vu
phai cung cdp bao hiém thuc hién va thanh toan bang x% cla

tong tri gia hop dong.

5.4. Luva chon cac nha cung cap dich vu

Khi di mua dich vu, viéc chon dwoc “ddng” nguén mang tinh
nghé thudt hon han khi di mua vat tw. Do tinh chét phtc tap
cla viéec mua nhiéu loai dich vu va nhi*tng van dé bat chot co
thé xay ra, théong thuwong dé than trong nguoi ta chi chon
nhi*rng doanh nghiép cé danh tiéng. D6i khi c6 thé c6 ngoai 1é
cho nhitng trwong hop cda cac nha cung cdp nho co trién vong
tuy chuva thiét lap duwoc “danh tiéng”. BDau thau canh tranh
thuwong duoc st dung, trir khi nha cung cap dich vu tiém nang
cé k¥ nang hay danh tiéng thuc sv dac biét. Tuy nhién, trong
mot s8" thi trwong dich vu, nhi*tng ngu¢i di mua dich vu cé
kinh nghiém thdy rang qua trinh canh tranh khéng hoan
toan cé hiéu qua do cau trdc cha thi trudng. Van dé do sé duoc

phan tich k§y & phan sau.
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Khi ¢cd6 rat nhiéu nha cung cap dich vu c6 tiém nang, can bd
mua hang va bd phan can mua dich vu thuong rat gon lai con
tr 3 dén 5 céng ty. M6t nhdm gém cac nhéan vién cia bd
phan ban hang va bd phan can mua dich vu sé phdéng van
lanh dao cdc cong ty s& cung cdp dich vu, l1am viéc v&i khdch
hang trwéc day cla ho, va kiém tra cdc nhéan vién cua ho
thong qua phong vdn ngiu nhién. Sau do6, can bd chuyén
trdch mua dich vu s& chi m&i thau nhitng nha cung cdp dich
vu tiém nang ma doanh nghiép di mua dich vu thay thoAi
mai khi lam viéc vdi ho.

Trong quéd trinh ddnh gi4, can nhdn manh dén tong chi phi
va t6ng loi ich d&i vdi t6 chic mua dich vu. Vi du, gia st rang
hai cong ty thiét ké dang xem xét dé duwa ra ban vé va cac
dac diém kY thuat cho mdt tba nha méi wéc tinh chi phi
khodng 10 triéu USD. Cbng ty X c6 tiéng vé thiét ké cac tba
nha chuyén dung c6 chi phi twong d6i thdp. Céng ty Y mat
khéc lai cé tiéng vé thiét ké nhirng toa nha phc tap hon va
hdp dan hon vé méat thdm my vdi chi phi c6 khuynh huéng
cao hon cta cong ty X khoang 10%. Tuy nhién dé minh hoa,
gia dinh rdng phi thiét ké cta cong ty X c¢6 khuynh huéng
cao hon cua cong ty Y khodng 12%. Bang 5.1 cho thdy nhirng
khac biét vé chi phi d6 va chl ra anh huwdng trén hét cua céc
chi phi xay dng Ién viéc phan tich téng thé. Vi vay, trong
truong hop nay, phi thiét ké cia nha cung cadp dich vu la mot
phan twong d6i nho trong toan bo tong chi phi.

Ngodi viéc xem xét vé kha nang tai chinh, nang luc quan ly,
kinh nghiém va danh tiéng cla cong ty sau nay sé cung cap
dic.h.vu, duvong ,nhién.can c6 nhirng phan tich dac biét la
nang luc vé k§ thuat. M6t bai bdo trong tap chi Thé gi¢i mua

sam da xdc dinh nhirng van dé sau day can chu trong khi lva
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chon nha cung cdp dich vu bdo du®dng may tinh. Ban liét ké
cdc van dé dwoc gidi thiéu & day chi la mdt vi du cho thay
can phan tich sadu dén thé nao khi lwva chon nha cung ng

loai dich vu chuyén nganh nay.

Bang 5.1
Tong chi phich. du &n xay dwng
Cong ty X congty Y
Chi phi xay dung $10.000.000 $11.000.000
Phi thiét ké 739.200 660.000
Téng chi phi $10.739.200 $11.660.000

Bén cung cdp dich vu sé bao quan toan bd cac thiét bi
trong hé théng may tinh cta cong ty ban khdng?

Bén cung cdp dich vu cé thé gidi quyét van dé mot cdch
nhanh chong khong?

Van phOng cac ky suw phu trach céng viéc cua bén cung
cap dich vu gan co s& clia cong ty ban tdi méc dd nao?

Bén cung cdp dich vu c6 chuyén sau vé loai thiét bi cUa
cong ty ban khéng?

Bén cung cdp dich vu ed san lich trinh cho viéc thwc hién
dich vu theo yéu cau khong?

Bén cung cap dich vu ¢6 nhitng quy trinh gidi quyét suw cdé
trng buwdc, cac k§ sw thwc hanh gidi va cd sdn phu tUng thay
thé khdéng?

Néu cé khd nang phai di chuyén cac thiét bi may tinh,
bén cung cadp dich vu c6 chi*rng té duoc la da c6 kinh nghiém

thanh cong trong viéc di chuyén may tinh khong?
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Bén cung cdp dich vu c6 dé nghi chi tién hoa hdng mai
gidi thiét bi khéng?

Bén cung cdp dich vu ¢6 da nang luc ky thuat dé diéu
chinh céc thiét bi cta cdong ty ban vdi chi phi thap khéng?
Néu co6, cong ty cd thé ang hd hé thong da diéu chinh d6
khong?

T Bén cung cap dich vu ¢ lam dich vu vdi cac thiét bi da
tan trang lai khong?

Bén cung cdp dlch vu c6 cac tiéu chuén tuyén dung cao, cé
yéu cau duoc dao tao dUng cdch, va cd trang bi cho cac nhan
vien thwc hién dich vu céc céng cu va thiét bi phu hop
khong?

Bén cung cdp dich vu c6 cung cidp nhat ky bao dudng
khong?

Bén cung cdp dich vu cé phéat trién nhirtng san pham duwoc
dat hang theo cac nhu cau dac biét cia ban khéng?

Bén cung' cdp dich vu c6 linh hoat trong viéc dap rng céac
yéu cau cu thé cua ban khong?2
Viéc lva chon cadc nha cung cap dich vu sra chita tUy thudc
vao tlrng trwong hop. Cach tdot nhat dé doéi phé vdi nhirng
treong hop phai sira chi*ta khan cdp la dé phOng chUng truéc.
Xe c0, may van phbng va cac thiét bi & nha may c6 IUc huw
hdng. Buwong cdng thoat c6 khi bi tdc. Trong nhiéu truong
hop cé thé, va duwong nhién la mubn, thiét lap ngudn cung
cdp dich vu va gia dich vu hay ti Ié tién phai trd cho 'dich vu
do truNiing hop khan cap xay ra.

Khi mua cac dich vu van tai, viéc boc hang va giao hang ludn
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dang han, khd nang cé duwoc thiét bi, va dich vu t&i tan
nhirng dia diém cu thé thuwong quan trong hon la gia ca.

Nén moi dau thau canh tranh giad 2 hodac 3 nam mot lan dé
lap lai dich vu. Lam nhwv vy nham tranh tw thdéa maéan voi
cong viéc cla minh va giup gilr dugc mic gia sat voi thuc té.
Thay doi nha cung cdp dich vu thudng xuyén hon thuong tao
nén qua nhiéu xao tron trong dich vu.

Nha cung cép dich vu ly tuéng

Nha cung cdp dich vu ly twdng thudng lang nghe hau hét
nhirng gi ma ngudi st dung dich vu than phién va sau do
thiét ké cac san pham dich vu dé cung cdp nhirng th*r ma thi
tredng con thiéu. Gan sw hai Iong vao cac san pham dich vu
mé&i van hon la chi gdn thém vao nhitng gi da c6 san. CAac
nhan vién cda nha cung cap dich vu “ly twédng” duwgc trang bi
moi kiéu ty dong hdéa co6 thé twong twong duwoc dé gilup ho
cung cap nhirng san pham dich vu luén lam hai long khéach
hang. Nha cung cdp dich vu ly twédng dau tw dé nang cao ca
ning sudt lao déng ctia nhan vién Ian sy hai long cta khéach
hang.

Néu khong cé san mot nha cung cdp dich vu “ly twdng” nhuw
vay thi doanh nghiép di mua dich vu nén xem xét phat trién
md&i quan hé lau dai véi nha cung cdp dich vu nao sén long
va c¢6 khd nang phéat trién thanh mot nha cung cap “ly
twédng”.

~ m.Chon dich vu bdo dung may nhu ihé ndo”, Thé giéi mua sdm, thang 8/1997,
trang 73.

Jame R. Slock va Paul H. Finszer, “B& phan mua hang céng nghiép cho céc dich
vu chuyén nganh”. Tap chi riiihiéri ctu kinh doanh, thang 2/1987, trang 3.
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5.0. Binh giad cac hOp déng cung cép dich vu
Louis J. DeRose, mdt nhan vat c6 uy tin vé mua hang héa va
dich vu da viét rang “qua trinh canh tranh khéng thuc su c6
hiéu qua trong thi trwedng dich vu. N6 bi han ché béi ba luc
lwong va yéu td clla cung cap:

Thiéu vang mot trong nhi*tng yéu t6 c6 a&nh hwdng manh
mé nhdat t¢i tinh canh tranh va gia cd& suv cung &*ng lién tuc
hay Iy ké.

Nhin chung khéng cé cac dich vu cé thé thay thé duoc cho
nhau do nhi*rng y mudn ca nhan va sy tadc déng cla nha cung
cap.

Mwrc cung cdp dich vu dé dang bi han ché hay kiém ché
hon so v&i hang héa hay san pham.”

Vi nhitng ly do d6, DeRose viét, “nén bén mua dich vu phai
dam phéan cac théa thuan dich vu™. Tuy vay, van c6 mot so'
truong hop ma dau thau mang tinh canh tranh dugc coi la
mot phuvong phap hiéu qua dé xac dinh cd ngudn cung céap
lan gia dich vu. Canh tranh gay gét trong cac hop doéng trong
coi cham sé6c nha clra la mot vi du. Lai mot lan nira, phan xét
clla nguwdi chuyén di mua dich vu doéng vai tro chu chdé't. Moi
diéu kién can thiét cho viéc s dung dau thau mang tinh
canh tranh d& dwgc thdéa man chua? B6 phan mua dich vu
trong nodi b0 céng ty cla nguwoi di mua dich vu da chuan bi dé
dong vai tro hittru ich trong cac cudc dam phan mang tinh
chuyén nghiép chuwa? Trong nhiéu truong hop, dam phan
thwong dem lai gia cd to't hon va lai duoc cung cap dich vu

vira 'y hon.

Louis J. DeRose, “Khong chi c¢6 ddu thau”, Thé I1liGi mua sdm”, thang 11/1985,
trang 46.
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Viéc dinh gla cac hop dong dich vu thwong khong st dung
cho muc dich thUc day nha cung cdp dap ¢ng dwgc muc tiéu
co ban cua té chic. MOt khi cac yéu cau hang dau (sy tuyét
hdo vé mat nghé thuat, tinh hop thoi, chi phi thap...) duoc
xac dinh thi bén mua phai chac chan rang hop déng di thda
thuan sé thUc day bén cung cdp théa mé&n dwoc nhu cau dd.
Trong diéu kién can thiét thi phai thwdng cho cac dich vu tot

va phat nhirng dich vu toi.
Cac dich vu chuyén sau

Cac cong ty thiét ké, cac luat gia, cac nha tw van va céc
chuyén gia vé gido duc la nhirng dai dién cho cédc cd nhan va
doanh nghiép cung cdp cac dich vu chuyén sau.. Nhirng nguoi
mua hhng chuyén nghiép dac biét chd y t&¢i mdi quan hé gilra
co cau gia (vi du nhuw muwc gida cd6 dinh xac dinh, gia gom chi'
phi cong phi khuyén khich, gia c6 dinh cbng phi tuéng
thudng...) va dong co cla bén cung cap dich vu trong cac hop
dong dich vu chuyén sau then chét. Vi du nhu véi cac hop
déng c6 mic gia c¢6 dinh, bén cung cap dich vu sé dwoc hudng
loi néu ho kiém sodt dugc chi phi. M6i doia chi phi gidm
duoc sé tré thanh mot doia lgi nhuan tang thém cho nha
cung cap.

Gia st rang ban dang chon mot ngué¢i hay mot cong ty dé
thwc hién viéc chudn bi hd so xin hoan thué thu nhap cé
nhan kha phtc tap véi mic thu nhap truéc thué la 125.000
USD. Cé6ng ty C qudng cao rang ho sé& chudn bi moi loai ho
so xin hoan thué, bat ké kho khan thé nao, véi mic gia toi
da chac chén la 200 USD. cong ty D dua ra mac gid 75 USD/
gi¢. Thao luan véi dai dién cta cong ty D thi thdy rang can 5

gio dé chudn bi h.0 so xin hoan thué. Néu coi phan thué c6
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thé tiét kiém duwoc bi bd qua la chi phi thi xem ra cong ty
nao cung cdp dwoc dich vu vGi tédng chi phi la nhdo nhat? St
dung céng ty D sé phai chiu chi phi wdc tinh la 375 USD (75
USD x 5 gi®), hay 175 USD cao hon coéng ty ¢. Gia s rang C
va D. c6 chi phi tinh theo gio® nhw nhau thi c6 vé nhuw D sé
can thém 2 gio dé chudn bi hd so xin hoan thué. Nhwng néu
D c¢c6 khd nang lo dwoc m&c hoan.thué cao hon, thi phan Idn
moi nguwoi véi mic thu nhap 125.000 USD sé trd thém 175
USD v&i hy vong rang chi phi bé ra sé& dugc bU dép lai boi
phan tiét kiém duwoc I&n hon tir thué.

Can gquan tam tdi cac hgp déng dinh gia dwa trén chi phi khi
thdy khong chic chan lam vé khOi lwvong cdng viéc sé yéu cau
hay khi khéng c6 da thoi gian dé lap ra mot ban mo td cong
viéec mang tinh thuc té. Duwong nhién la sd tién chi ra phai
bdo dadm dda cho chi phi quan ly va chi phl cho cac céng viéc
dwoc thwc hién. V@i s6 tién it hon thi nén quan tam téi loai
hop dong theo thoi gian va vat tv hay theo gio lao ddong dé
trdnh viéc dinh gid ngiu nhién. Cédc hop dong dang dé dOi
héi phai dwoc gidm sat chit chéd dé-bdo dam rdng lao dong
duwoc cuhg cédp c6 trinh dé6 dUng theo yéu cau va s6 gi¢ tinh
trén hda don dUng thuc sv la thdi gian can thiét.

Vé mat hanh chinh, dbéi v&i nhirng hop déng dich vu chuyén
sau twvong d6i nho c6 thé sé khéng thwc té néu s dung bat ct
loai hop dong nao khac hgp dong vdi gia c6 dinh hay v&i muc
gid tinh theo gio. Ngay cad vdi nhirng hop déng gia tri ldn
danh tiéng cla nha cung cdp cd0 thé cho phép si* dung hop
dong vdi gid cd6 dinh. Nhwng bén mua can phai cha y tdi
nhitng tac dong tiém an cla co cau gid Ién hoat dong clha bén

cung cap dich vu.
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Céac dich vu ky thuat

Cac dich vu ky thuat bao gom céac loai dich vu nhu:

Nghién clru va phat trién ¥y Diét con trUng cé hai

¢ Phat trién phan mém Quan ly nang luong

¢ Stra chira may ¢ Dich vu ké toan
Quang cao va xUc tién Dich vu lap bang lvong
sdn pham nhan vién

¢: Bao diibng may sudi va ¢ Dich vu lap phOng gui

may diéu hoa nhiét do va nhan thu tin va buwu
¢: Bao duwdng thang may pham
Dich vu in an . Dich vu sao chup va
nhan tin...

Céc dich vu nghién ciru va phat trién thwdng dwoc mua hang
mot trong hai cach dinh gia: gia c6 dinh cho mdét mic dod
cébng viéc (vi du nhuv 50 ngay) hay la chi phi cédng véi mot
khoan phi c6 dinh hay phi twdng thudng. Phat trién phan
mém la loai dich vu thich hop v&i cac hgp dong dinh gid theo
chi phi céong phi tuéng thudéng. Lam theo cach nay la sé
thwdng cho viéc thuc hién xudt sac cong viéc va sé phat khi
thuwc hién cdong viéc kém, dong thoi bdo dam véi bén cung
cap dich vu la céc chi phi ho bd ra sé dugc dén boéi va it nhat
ho sé nhan duwoc thém mot khoan phi téi thiéu.

Trong thi trwong canh tranh, mot khi ¢c6 dwgc mét ban mo ta
cong viéc ré rang cho cac dich vu nhuv in an, dich vu xUc tién
san phdm, va dich vu viét tai lieu hwong dan ky thuat, thi
can st dung dau thau canh tranh dé chon ngudn cung céap
dich vu va xac dinh gia bang cach st dung hop dong gia cd
dinh.
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Cac dich vu phuc vu

Cac hoat dong trong coi cham séc nha ctra, bado vé, cham sOtc
canh quan va nha hang tw chon... la cac dich vu dac trwngi.
Kinh nghiém cho thdy rang dé cédc dich vu nay hoat ddng ci
hiéu qud cé thé la mot nhiém vu day thdch thtc déi vdi cdtc
nha quén ly. Do vay nén trong viéc dinh gid can phdi thudng
cho nha cung cadp khi cung cadp dich vu tét va phat ho vii
nhi*rng dich vu kém. Cdch dinh gid nhu vay sé giUp cho cong
viéc quan ly hop ddng rat nhiéu va tao duoc mic théa mam
rat cao cho bd phan dwoc cung cap dich vu.

DOi vdi bdo hiém, bdo dudng nha may va thiét bi, va dich vu
phong bi cho cac trwong hop khan cap, can chon ngudn cung
ng dlch vu va dinh gid théng qua dau thau canh tranh gilra
cdc nha cung cdp da d & x&p hang kj tlr tr E . Viéc thué sira
chi*a trong nhi*rng trvong hop khan cdp khéng duoc phOng ba
trwédc thuong duwoc thuc hién trén co sé¢ “gi¢i han'™ thoi gian

va dva trén lvgng vat tv duwoc st dung.

0.6. Quan ly hOp ddng

Bdn chia khda dan tdi thanh cdng trong viéc quéan ly hop
déng dich vu 1a: (!) mot ban mé t& céng viéc hop ly, (2) chon
“dUng™ ngudn cung cdp dich vu, (3) gid ca cong bang va hop
ly, va (4) quan ly hgp déng nang dong. Quan ly nhiéu hogp
déng dich vu cd thé la Aot trdch nhiém day th® thach. Bén
mua dich vu can theo doi va kiém sodt dwgoc hoat ddong cla
bén cung cdp dich vu mo6t mic d6 thwc té. Diéu cot yéu dé
thanh cong trong Ilinh vuwc nay la c6 duwgc cac s6 liéu chinh
xacdUng IUc, bao'goni'ké'hoach'hoatddng va tién dé thuwc té

clia bén cung cdp dich vu. B&n mua dich vu phai gitr dwgc mai
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quan hé theo huwdng tich cuc dé bdo dam thanh cong. Ho can
c6 nhitng hoat dong can thiét dé bao dadm cho cong viéc dwoc
thuwc hién dUng han va cé chéat lvgng cao.

5.7. Cac dich vu Xay dung

Mua nhiing co sé ma&i la mot cam két cho twong lai. Chat
lvgng, cong sudt clla nha may méi, thoi gian can thiét dé dua
né vao hoat dbéng, va chi phi, tat cd déu phai dwoc xem xét.
cdc yéu cau vé tham my, yéu cau vé thoi gian va kha nang c6
dwoc nhitng nha thiét ké va nha xady dung cé trinh db cao,
tdt cad déu anh huwdng dén viéc lva chon phuwong thic mua
dich vu.

C6 nam phuong thirc théng dung dé ky cac hop dong xay
dwng tuy nhién, khéng c6 nghia la bat ct phuong thirc nao
trong nam phuong thirc d6 déu sé ludn la lva chon dUng cho
moi yéu cau vé xay dung. Hinh 5.1 cho ta thady so do cac butc
thuc hién trong tirng phwong thie, tir khi bat dau cho toi ldc
két thUc dv an xay dung {Xem hinh 5.1).

Phuwog thirc truyén théng

Day la phwvong thic thwong dwoc st dung nhéat trong cac hop
dong xay dung cong trinh & My. V6i phuong thirc nay, viéc
thiét ké cac cbng trinh ¢ nhu cau dugc thwc hién béi cac
kié'n trUc sv va ky sv ma khdng co6 su tham gia cua nha xay
dun.g. Thiét ké codng trinh dwoc hoan tat trwéc khi yéu cau
cac nha thau cé tiém nang ndp hd so thau, & day, cd hai t0
chirc riéng biét ch u trach nhiém: mot. vé cong viéc thiét ké
va moOt vé giai doan xay dung du an.
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QUAN  CUNGtING
Nguoi ta nhan thay la nhiéu kién trUc sv khdong hé luu tam
dén chi phi. Tuy vay, van co thé kiém soht dwoc yéu td chi
phi bang mot s6 cach. Mot cach thong thudong 1a tuyén dung
mot “kién trUc sw kiém soat chi phi" dé tv van, nguwoi do chi
xem xét dé gidm chi phi ma thoi. Tat nhién la kién trUc sw
trudng sé khdng danh gia cong viéc d6 khi duyét thiét ké,
Tuy nhién, khéng thé phG nhan duwgc la viéc st dung mot
kién trUc su tv van cé khuynh huéng lam cho kién trUc su
thiét ké cd y thirc hon vé chi phi.
NEéu do sy nhay cam cua kién trUc su trudng ma khdéng st
dung kién trUc su tw van duwoc, bén mua cd thé cd nhirng
phwvong thirc khac dé kiém soat chi phi. Vi du nhuv véi do
trang tri ndi that chd yéu co thé yéu cau kién trUc su hay
ngudi thwc hién trang tri ndi that chi dinh ba san pham cé
thé mua duoc tlr cac nha san xuét thong qua dau thau canh
tranh (bat c sdn phdm nao trong sd san pham d& dwoc xac
dinh déu thOa man yéu cau). Nguoi ding ra mua co thé la
bén mua hang, kién trUc sv hay ngu®i thwc hién trang tri noi
that. Yéu cau phai c6 ba don vi tham gia dau thau tw ban
than n6 dd bao dam cé duwgc gia canh tranh. Thém vao do,
cdch 1am nay giUp loai bd dugc nhitng mau thuan vé loi ich,
cdc y kién thién léch béat hop ly cla ca nhan, va viéc chi
dinh nhirng san pham doc quyén cé khéi lvong st dung thap.
Thiét ké va xay dwng, gia ca théa thuan c6 dinh
Phrong thirc ndy c6 thé md td nhu la ti€n hanh xay dung
theo moét thiét ké vu vo. Chia s& hitu cong trinh xac dinh céc
yéu cau co ban cla co s& mdi nhw kich thwéc, nhiét do, cac
yéu cau vé dién, vé co khi... Cic yéu ciu do tré thanh co so dé
xac dinh cac bukrc ti€n hanh cong viéc. Cac buwdc cu thé thuc
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hién cong viéc dwgc yéu cau do6 awoc giao cho cdc nha 'Xay
dung dd dwoc xép hang ky tir truéc va ho sé chuan b
thau bao gom cédc dé xuat vé thiét ké va gia ca véi cac. mJha
thau phu sap tdi cia minh. Bon vi mua dich vu sé& ky ihop
déng xay dung theo gid thda thuan cd dinh vdi nha xay d vmg
c6 goi thau hdp dan nhét.

Thiét ké va xay dwng, 'chi phi duQc béi hoan

Vdi phwvong thrc nay, chi ¢c6 mdét hop dong dugc ky cho' ca
thiét ké va xdy dung. Thiét ké dugc thuc hién bdi cac k:ién
trUc su va ky sv do nha thau chinh tuyén dung. Nhv vay, nha
xday dung cO thira co hoi dé tdc dong dén thiét ké cla cong
trinh dwoc yéu cau. Voi phuwong thic nay, viéc xay dwng mot
cong doan (dao mOng, xay dwng két cau...) dugc ti€én hanh khi
viéc thiét ké cdng doan d6 dwoc hoan tdt. Cho doi thiét ké
xong toan bd dv an la khéng can thiét vi chi ¢cd mo6t cong ty
chiu trdch nhiém cho ca hai giai doan thiét ké va xay du:ng.
Phwong thirc nay ddc biét hitu dung khi can c6 cong trinh
trong mot khoang thoi gian rdt ngan va khi khéng thé ap
dung dwgc phuong thic thiét ké va xdy dwng v@i gid thda
thuan co dinh.

Doi xay dwng

V6i phuwong thic nay, chd s& hiru cong trinh lam viéc don”
thoi voi cd nha thiét k€ va nha xay dwng. Nguoc lai voi
phwong théc truyén théng, nha xay dung cUng dwoc tham gii
vao giai doan thiét ké dé dOng gop y kién cho nha thiét ki
vé chi phi, quy trinh thyc hié'n va yéu cau vé thei gian. Kh
cong ty thiét ké hoan tat ban thiét ké va cac dac tinh k
thuat cho mét cong doan, cong ty xay dwng sé thuc hién coni
viéc bang ddi ngl cta chinh coéng ty, hodc.tham khao.gid ci
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voi mot s6 chuyén gia va chuyén giao cong viéc cho nha thau
phu c6 du trinh do dd dua ra d&@ nghi hdp dan nhét (gia ca,
thoi gian va chat lvgng lién quan). Cling nhv véi cac phuong
thirc khac, nha thau chinh sé giam sat va phdi hop cdng viéc
clia cac nha thau phu.

Chu s& hiru céng trinh déng vai tro nha thau chinh
Véi phwong thic nay, cha s& hiru cong trinh ky hop dong truc
tiép cho tirng cbng doan khac nhau va thwc hién chic nang
phdi hop va kiém tra ma dang ra phai do nha thau chinh
thuc hién. Vi yéu cau dat hang va hop dong duoc thuc hién
theo trng c6ng doan nén co thé ti€n hanh xay dung truéc khi
toan bd giai doan thiét ké duwoc hoan tat.

Mot nghién clu cia cac nha khoa hoc My vé nam phuong
thirc trén cho thady phwong thic truyén thdong la phuong thic
mua dich vu c6 chi phi cao nhat, cao hon cac phwong thic
khac radt nhiéu. Khi st dung phwong thic thiét ké va xay
dwng véi gia thda thuan cé dinh thay vi st dung phuong thic
truyén thdong da tiét kiém duoc khoang 25% chi phi. Khi s
dung mot trong hai phwong thic thiét ké va xay dung véi chi
phi dwoc bbdi hoan hay dbi xdy dung thay cho phuong thic
truyén thong thi tiét kiém dwgc 9%. Khi chd s& hitu cong
trinh déng vai trdo nha thau chinh cho ban than thi tiét kiém
duoc 5%.

Khodng thoi gian tlr l1an dau tién ti€p xdc voi nha thiét ké va
nha xay dung cho t¢i khi hoan tat cong trinh cling ludn gi
vai tro quan trong nhw gia dich vu phai thanh toan. Cé khac
biét dang ké vé thoi gian hoan tdt coéng trinh khi st dung
cac phuong thic khac nhau. V6i mot nha may san xuat dac
trung dién tich 130.000 foot vubng, phwong thic truyén thdng
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can 16 thang; phuwong thirc thiét ké va xdy dwng véi gia thidsa
thuan cd dinh can 11,5 thang; phuwong thic thiét ké va xajy
dwng vei chi phi dwgc bdi hoan, va phuong thirc déi xay dwngg
can 12 thang; va khi cha s& hitu cong trinh déng vai tro nhoa
thau chinh cho b&n than thi can 15,5 thang.

Céac can bd di mua dich vu chuyén nghiép biét rang viéc chorn
duoc phuong thirc mua cac phwong tién nha xuwéng phu hQip
nhat c6 thé gidm duwoc chi phi va thoi gian can thiét dé muaa
cac cong trinh mé&i mot cach dang ké. Viéc ho duwoc tham gi a
vao cac du an soém la chia khoa cho viéc tiét kiém ca thoi
gian lan chi phi.

Mua dich vu xay dwng kéo theo nhirng van dé rién”
biét

Mua 'dich vu xay dung la mdét Iinh vwc chuyén mon cao. Diéiu
dac biét quan trong la phai thuc hién ding cac buwéc di vé taii
chinh, phap luat va hoach dinh dé tranh nhirng mat mat Qo
thé xay ra. Vi du doi khi mot don vi mua dich vu phat hiém
ra la sau khi céng trinh méi da hoan tat thi phwong thtic
thanh todn va ban giao tai sdn bat lgi cho ho. Thuong la
trong cac truong hop do, t0 chic dirng ra mua dich vu da
thanh toan tién cho nha thau chinh, nhwng nha thau chinlh
lai khong thanh todn cho cac nha thau phu cda minh. Chiéiu
theo luat, néu nha thau chinh khéng thanh toan tién cho céac
nha thau phu cta minh thi cht s& hiru cong trinh xay dung la
nguwOi phai chiu trach nhiém vé tai chinh,

& cac bang va cac dia phuong khac nhau, cach di cho dang
trng bwdc vé tai chinh va luat phap lai khac nhau. Vi vay,
phai xac dinh cac budc di cu thé riéng cho tirng trudng hop.
Tuy vay, néi chung buéc dau tién can phai lam la phan tich
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ky tinh hinh tai chinh cUa cac nha thdu ma ta dad nham toi
trvdc khl ky bat ky mét hgp déng nao. Ké dén, bén mua dlch
vu can can nhac y dinh st dung cic céng cu bao vé nhu diu
thau, bdo hiém thuc hién va thanh toan, cac diéu khoan hop
déng vé gidi uyét nhitng hv hOng; va cac can bd ky thuat
cta chinh t6 chtrc dirng ra mua dich vu can dwa ra udéc tinh
chi phi xay dung (cO thé véi sy tro giUp cla mot nha tw van
chuyén nganh). Cubi cUng, s& cd duwoc su bao dadm vé mat
phap ly khi t&' chrc mua dich vu lwvu gilv day du toan bd cac
gidy to hop dong can thié't va nhitng ban bao cédo co lién
quan vao thoi gian thich hgp tai mo6t co quan hanh chinh
thich hop.

Bao hiém xay dwng

V1 xay dung la nganh kinh doanh rdi ro cao nén viéc bén
mua dich vu yéu cau nha thau phai mua bdo hiém la rat quan
trong. Tat cd cac hop dong xay dung can quy dinh cac trach
nhiém bao hiém cu thé. Vi du nhv mo6t diéu khodn trong hop
déng c6 thé yéu cau nha thau phdi duy trt mot dang bao
hiém nao dé 0 mékc bao hiém t6i thi€u bang chi phi cta minh
véi mot cong ty bdo hiEm ma bén mua chdp thuén.

Thém vao do, hop doéng can pitai xac dinh ré rang trudc khi
thuc hién bat ci* cdng viéc gi, bén thau khoan phai trinh gidy
chitng nhan bao hiém dé ching minh rang bao hiém cén cb
dd thuc sy cO hiéu lyc - va bdo hiém dé khong thé bi hiy bd
néu khOng c6 théng bao bang vin ban cho t6 chirc mua dich
vu trvoc muoi ngay. CO thé sé phai tra gia dat né'u khOng
yéu cau dé o0 bao hiém truéec.
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Mua dich vu la m6t trong nhi*rng nhiém wvu tha vi nhat vai
cling nhiéu thach thic nhat dwoc giao cho bd phan mua hang(/
cung tng. CO nhitng dich vu (vi du: d ch vu xay dung...) dOil
hoi phai st dung mot khoan tién I6n méi ¢ thé mua dwoc vai
thanh céng trong hoat dong mua sdm dich vu anh hudn”
khong nhd dén hiéu quad hoat dong cla tdo chirc. Chinh vi vay,,
hoat dong mua sam dich vu dOng vai trO dic biét quan trong
va bd phan mua hang/cung (*ng can hét si*c quan tam dém
ITnh vuc nay.
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CAU HOI THAO LUAN

. Mua dich vu? Tam quan trong ctia mua dich vu?

. S0 sanh “Mua dich vu” vor “Mua nguyén vat liéu"? “Mua

dich vu" voi “Mua sam trang thiét bi san xudt™?

M6 td cbng viéc? Tam quan trong cla md td cong viéc va
nhirng cbng viéc can lam, nhi*tng yéu cau can dat duogc
trong md ta cong Viéc.

Tiéu chuan dé lwva chon cac nha cung cédp dich vu?
Thé nao la “Nha cung cap dich vu ly twéng"?
Cach danh gia cac hop dong cung cap dich vu?

Cac dich vu xay dung va cac phvong thitc mua dich vu xay
dung? wu diém, nhuoc diém cla tirng phuong thic?
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Chuong 6

XAC DINH NHU CAU VAT Tu VA
Dy BAO NHU CAU VAT Tu

N 6i DUNG NGHIEN ClPU
1. Xac dinh nhu cau vat tw:
Nhu cau vat tv va y nghia clla viéc xac
dinh nhu cau vat tu;
Can cl¢ dé xac dinh nhu cau vat tu;
Xéac dinh nhu cau vat tv.
2. Dy bado nhu cau vat tw:
Cac khai niém ctf ban sir dung trong du
b4o;
Cac ngudn thong tin cho dy bao;
Cac phuong phap dv bao;
Ap dung phuwong phap dv bao thong ké

trong dv bao nhu cau vat tu.
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6.1. Xac dinh nhu cau vat tvw

6.1.1. Nhu cau vat tw va y nghia cua viéc xac dinh nihu
cau vat tw

Ké hoach cung tng vat tv la mdt bd phan quan trong, khé')ng
thé thi€u trong ké hoach toan b0 hoat dong san xudt - Kilnh
doanh clta doanh nghiép. K& hoach cung ng vat tv phdn ainh
toan bd céac giai phap cung cdp vat tv nham dam bao cho h oat
déng cua doanh nghiép duoc tién hanh lién tuc, nhip nhang
theo dUng tién dd da dinh.

Néu ké hoach s&n xudt - kinh doanh la phwong hwéng h.oat
dong clua doanh nghiép, thi ké' hoach cung (ng vat tu chinhi la
diéu kién, bién phéap dé ké hoach sadn xudt - kinh doanh duoc
thuc hién. Vi vay, ké hoach cung ¢ng duoc lap mét cach khoa
hoc, dUng d&n la diéu kién tién quyét dé dam bao cho san xudét
duoc déu dan, nhip nhang, dong thoi gidm duwgc chi phi, dem lai
hiéu qua kinh té cho doanh nghiép.

Xac dinh nhu cau vat tv la buéc dau tién cua viéc lap ké hoach
cung rng, nén nO c6 y nghia dac biét quan trong, 6ng cha ta da
day: “Van su kh&i dau nan", viéc dam bdo vat tv ho san xuat
c6 dwoc kip thoi, day da, dUng yéu cau vé so lvong, chat lvong,
chUng loai... hay khéng, mot phan Ién do viéc tinh todn nhu
cau vat tu quyét dinh.

Xdc dinh nhu cau vat tw la mot viéc rat phic tap. BE quéa trinh
san xudt co thé dién ra lién tuc, nhip nhang, thl cin xac dinh
chinh xac nhu cau va cung ¢ng vat tw day du cho nhiéu muc
dich khac nhau. Chi tinh riéng cho viéc hoan thanh nhiém wvu
san xuat chinh, thi ngoai nhu cau vat tw cho san xuat san
pham, con phai tinh dén nhu cau vat tw cho xay dung co ban,
nhu cau vat tw cho hoat dong' nghién clru va phat trién, nhu cau
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vat tu cho du trir...

DGi v6i mo loai nhu ciu, cd nghiép wvu va phwong phap tinh
loan t\0n idwoc trlali ba 0 tiét trong cwdn Loglsttcs -
Nhit.rg van dé ca bdn, tbc gid: GS.TS.Dodn. 1. Ho.ig Van,
NXB Thong ké, 2010); con trong khubén khé gi¢i han cla cudn
sach nay, chUng t6i chi tap trung trinh bay cach xac dinh nhu
cau vat tw cho san xuat sdn pham. Mac du cd nhitng diém khac
biét, nhitng céng thirc tinh riéng biét, nhwng nhin chung, muén
xac dinh nhu cau vat tuv déu phai dua vao hai can ci: ké hoach
sdn xudt va mtc st dung vat tu.

6.1.2. Can c&r dé xa4c inh nhu cau vat tuv
6.1.2.1. K& hoach san xuét - hinh doanh

Ké hoach san xudt la can ctr quan trong dé xay dwng ké hoach
cung rng vat tu.

Muc tiéu cUa ké hoach san xuédt la sédp xép st dung cd hiéu qua
moi ngudn lyc cha céng ty, ph6i hop hoat dong cla cac ca nhan,
bd phan trong cong ty dé thuc hién qua trinh sdn xuat dat chéat
lwvgng tét, dUng lich trinh da dinh, v@i t6'ng chi phi thap nhét.
Lap k& hoach san xuat va quan tri s&n xuat c6 tam quan trong
ddac biét, quyét dinh sw sd'ng cOn cUa doanh nghiép nén trong
moi th&i dai ngudi ta déu hét skc quan tam dén linh vuc nay.
Néu nhu trwdc day, cac cong ty déu lap ké hoach san xuat
“bang tay" véi viéc st dung so db Grantt va cac bang lich trinh
lam viéc cu thé; thi ngay nay, hau hét cac cong ty déu si dung
may vi tinh dé céng viéc nay ngay mot chinh xac hon, khoa hoc
hon. Nhwng du st dung phuong phap thé so hay hién dai, thi
qua trinh 1ap k€& hoach san xudt va qudn tri san xudat cUng bao
gbm cac hudc sau day:

Tinh toan so bd;
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Lap ké hoach tong thé/ tong hop.

Lap lich trinh san xuét chi tiét.

Phat don hang/ ménh Iénh cho trng b6 phan san xua

truc tiép.

Giam sat viéc thuwc hién ké hoach va hiéu chinh ké hoacl

(néu can).
Ttnh toan so ho
Ngay sau khi hoan tdt khau thiét ké san pham, nguoi ta s
tinh todn nhu cau vat tw, lao dong, thiét bi may moc... dé sai
xudt san pham doé. Can c vao nhu cau thi tredng va nang lv.
sdn xudt cua cOng ty nguoi ta sé phac thao mot ké hoach so bi
trong thoi ky ké hoach cong ty sé san xudt bao nhiéu san phan
(loai vira duoc thiét ké).
Lap ké Koach tong théltong hop
Budc ké ti€p la 1ap k& hoach tdng thé. Can ¢ vao cac don han
nhan dwoc va két qud dy bao cua cbng ty, ngudi ta sé xac dinl
dwgc mot cach tong thé nhu cau vat tw, thiét bi, lao dong... car
phdi c6, can db6i gilra nhu cau va nang luc cla céng ty, nguoi t
sé 1ap ké hoach tong thé. K& hoach, tong thé méi chi la bu(
phdc thao chung, chi néu Ién tong s6 san pham can san xua.
trong ky k€& hoach, ch chwa di sau vao chi tiét trng chUng loai
kich c& {Xem béang 6.1).

Bang 6.1. K& hoach tong thé s&dn pham td lani

Thang 1 2 3 4 5 6 7 8 9 10 11 12
Ké" h.ach
san xuat
. 500 500 600. 700 700 800 800 700 600 500 40( 400
td lanh
(cai)
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Ké hoach san xudat chi tiét ihay con goi la Lich trinh san xuat
chi tiét).
Trén co s& KE hoach tong thé nguoi ta sé lap ké hoach chi tiét
t¢i trng chang loai, mau mé, kich c@... cu thé. Can cl vao thoi
han giao hang cla cac don hang va nang luc san xudt cla cong
ty s& xac dinh r6 loai hang nao can san xudt trong thoi diém cu
thé nao {Xem bang 6.2).

Bang 6.2. K& hoach s&n xudt chi tiét

Théang

Loai 1 2 3 4 5 6 7 8 9 10 11 12
ta lanh

Mau A

Loai | 100 200 200 150 100 100
Loai Il - 100 - 100 100 100 - 50 50
Mau B

Loai | 200 100 300 150 300 200 350 200 250 150 150 100
Loai Il 50 - 50 100 - 100 50 - 50
Loailll - 100 - 150 200 - 150 100 100
Mau c

Loai I 200 100 200 100 200 100 250 100 250 100 150 50
Loai Il 50 - 50° - 100 100 - 50 - 50 -

Phat don hans/lénh sdn xuat cho trns bd phan san xuét truc
ti€p

Trén co s& k& hoach san xuéat chi tiét da duoc lap, bd phan ké
hoach - diéu d6 san xudt sé lap don hang/ Iénh san xudt cho
trng xi nghiép, xwdng, phan xudng san xuat. Cac phan xwdng
sé tiép tuc phan cong vu thé cho tlrng td, doi san xuat. Kem
theo don hang/lénh san xudt sé c6 cac ho so tai liéu can thiét
(ban vé thiét k&, dinh mic st dung vat tv, danh muc vat tv can
stt dung...) dé huwéng dan thwc hién don hang.
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Giam sat inec tliUc liien k& Koacii vd iiiéu chinh ké hoacli (aéu
can)

Toan bd qua trinh 1ap ké hoach va t6' chic thwc hién ké hoach
sé dwoc giam sat chit ché, nham phat hién cac sai sot dé xt ly
kip thOi.

Qua trinh lap k& hoach san xudt & cac cobng ty Ién, hién dai
(thwc hién bang may tinh) duoc mé ta qua hinh 6.1.

Gilta ké hoach san xudat va ké hoach vat tv ¢c6 mdi quan hé rat
chat ché. Bd chinh xac cla ké hoach sdn xuat sé quyét dinh do
chinh xac cua ké hoach cung rng va nguoc lai, dd6 chinh xac cla
cac ké hoach cung tng la yéu t6 quan trong dam bao cho ké
hoach san xudat dwgc thuc hién.

Chinh vi vay, muén xac dinh dUng nhu cau vat tu thl phai hét
st)c quan tam dén viéc lap ké hoach san xuat, dac biét trong hé
thong quan Iy JIT (Just-In-TiTs - Vira Kip 1ic). (Phan ké hoach
san. xuat xin tham kl .40 trong cuwdn Logtstlcs - Nlrirng vatt dé co
ban., cung tac gta, NXB Tlrong hé 2010V

6.1.2.2 M@kc va dinh mdc str dung vat tw
Mlc so dung uat tu

Lwong vat tv can thiét dwgc xac dinh mot cach khoa hoc vé hop
ly, phu hop voi diéu kién san xudt cu thé dé lam ra mot dn vi
san pham (hay hoan thanh mot cong viéc) duoc goi la mic st
dung vat tu.

Trong ly ludn va thuc tién can ct vao coéng dung cta vat ii doi
vOi sdn xuat, nguoi ta chia vat tw lam 2 nhOm chinh: Nhdn vat
tv c6 chirc nang lam doi twong lao dong, do la: nguyén rhién
vat liéu... va nhOm vat tv v6 chirc ndng lam tw liéu lao dén?> do
la: may méc, trang thiét bi, cong cu, khi cu... dUng cho san xuat
san pham.
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Hinh 6.1

Lwu d6 lap ké hoach san xuat.

Cac don hang Cac két qua
chinh thtrc dv bao

205



C uvoNG6
Sy khac biét co ban gitta 2 nhdm vat tv ké trén biéu hién &
cho: Nguyén nhién vat liéu si. dung hét mot 1an trong qua trinh
san xuat san pham, chUng tham gia tao nén thuc thé san pham
cho nén gia tri cGa chUng dwgc chuyén toan bd vao gia thanh
san pham. Con may moéc thiét bi st dung dwoc nh,iéu lan trong
qua trinh sdn xudt san pham, ma gia tri cta ching' duvoc chuyén
dan sang gia thanh cda san phdm. Chinh swv khac biét nay dan
dén ndi dung va cach thic dinh mic st dung nguySn vat liéu va
thiét bi, may mdc rat khac nhau.
Mwrc s dung nguyén vat liéu la lugng hao phi nguyén vat liéu
can thiét cho phép dé sdn xuat ra mot don vi sdn pham (hoac
hoan thanh mot khdi lwong coéng viéc) dat tiéu chuan chat
lvong quy dinh, trong cac diéu kién sdn xuéat cua ky ké hoach.
Con mbc st dung cbng sudt thiét bi may mOc la lugng san
pham (hodc cong viéc) do mot don vi thiét bi, may moéc san
xudt ra trong 1 don vi thoi gian (m6t gio, ca, ngay dém...) dat
tiéu chuan chat lvong quy dinh trong cac diéu kién san xudat cla
ky ké hoach.
Mubn xay dwng va thuc hién dwgc mic st dung vat tv (mdc sk
dung nguyén vat liéu va mic st dung cong sudt thié€t bi may
mOc) trong thuc té ngudi ta phai trdi qua cac budc sau:

Duv thdo va tinh toan miuc;

Xeét duyét mirc;

Ban hanh muc;

TO chire 4p dung murc trong diu kién san xudt cu thé.
Nh{tng viéc néu trén chinh la n6i dung cla cOng tac dinh miec.

DBinh mic st .dung, vat .tv la mdt qud. trinh .hoat dong théng
nhat duwoc td chirc c6 khoa hoc va c6 ké hoach dé xay dwng miuc
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str dung vat tuv va 4p dung mic dy vao san xuét.
Thanh phan cla m&c st dung nguyén vat liéu: Mic st dung
nguyén vat liéu bao gbm hai thanh phan co ban: phan tao nén
thwc thé san pham va phan khong tao nén thwc thé san pham;
nhwng phan th¢ hai can thiét va khéng tranh khdéi va phan
nay nhiéu hay it la do céng nghé cac diéu kién san xudt quyét
dinh .
Céng thic chung dé biéu dién thanh phan cla méc st dung
nguyén vat liéu la:

M=p +H
Trong do:
M —mtc st dung nguyén vat liéu;
p - trong luvgng tinh cla san pham;
H - cac hao phi lién quan dén diéu kién san xudt ra san pham.
Coéng thitc chi ti€t dé biéu dién thanh phdn cla mic sk dung
nguyén vat liéu la:

M=P + Hi+SHj
i= jl
n
z Hi  Tong cac hao phi c6 lién quan dén diéu kién cong
nghé cua sdn xuét;
m
EHj - Tong cac hao phi c6 lién quan dén diéu kién va
N trinh do té chirc quan ly san xuat.
P6 chinh xac cua mc st dung vat tv ¢c6 &nh huwdng quyét dinh
dén dbé chinh xac cua nhu cau vat tv, tr d6 &nh hudng dén toan
bd qua trinh cung ng vat tw. Chinh vi vy, mbi coéng ty déu
phai quan tdm ddng méc dén cong tac dinh mikc sk dung vat tw

207



cHuwoMo 6

va khéng ngirng hoan thién cbéng tac nay.

6.1.3. Xac dinh nhu cau vat tw cho san xuat

Nhu trén da trinh bay, trong khudon khd gi¢i han cla quyén
sach nay chdng téi chi tdp trung gi¢i thiéu cac cdng thic tinh
nhu cau nguyén vat liéu dé san xuat sdn pham, con cach tinh
nhu cau vat tu cho cac cong viéc khac ching tdi xin gidi thiéu
chi tiét trong cuén Quan tri Logistics . D€ xac dinh nhu cau
nguyén vat liéu cho san xuat san pham ta cé cong thirc chung
nhw sau:

N=Q.M

Trong do:

N - nhu cdu nguyén vat liéu dé san xudt sdn pham trong ky
ké hoach.

Q - sb6 sdan pham can san xudt trong ky ké hoach (ké hoach
san xuat san pham);

M mic st dung nguyén vat liéu dé san xuat 1 don vl san
pham.

Trong tirtng treong hop cu thé, ta sé st dung cac cong thirc chi
tiét sau dé xac dinh nhu cau nguyén vat liéu:

Trwong hOp 1: Khi cong ty san xudt nhiéu loai san pham tw
cung mot loai nguyén vat liéu, céng ty da xady dwng duoc ké
hoach san xuat chi tiét dén tlrng loai sdn pham va mic st dung
nguyén vat liéu cho moéi san phdm (m&c cho san phdm), thi nhu
cau nguyén vat liéu sé dugc xac dinh theo cbng thuc:

m

Ni :_z_Qj . my (1)
I

Trong do:
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Ni - nhu cau vat tv 1dé thuc hién ké hoach san xuél
ty
Qj -s0 lwong sdn pham j can san xuat trong ky ké hoach

Ty - mbc st dung vat tv 1dé" sdn xudt 1 sdn pham j.

Truwong hOp 2 Khi cong ty xdy dung ké hoach san xudt chi
tiét dén tirng bd phan cua'san pham va cé mbc st dung vat tw
cho trng bd phéan, thi nhu cau nguyén vat liéu sé duoc xac dinh
theo cOng thtrc:

m
Ni =>XPj.TYy (2)
Trong do:
N - nhu cau vat tv I
Pj -s0 bdo phéan j can san xua't trong ky ké hoach;

Ty - mbc st dimg vat tv 1d0 san xudt 1 bdo phéan loai j.

Truwong hOp 3 Khi cOng ty xay dwng k&' hoach san xudt dén
trng chi tih't tha san pha'm va cé mic s dung vat tv cho tirng
chi tiéi. till nha cau nguyén vat liéu sé duwoc xac dinh theo cbng
thai-

N = Sj.Ty (3)

Trong do-.

Ni - nhu cau vat tv i;

S} - sOchi tiét loai j can san xuat trong Ky ké' hoach;

M j - m&c st dung vat tv 1dé san xuat % chi tiét loai j.

Truong hOp 4 Khi cdng ty s dung mot loai vat tu dé san

xua.t nhiéu sdn phd'm hodac nhOm san pham, khi can tinh nhanh
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ta c6 thé st dung cong thirc:

Ni = Q x nii 4)
Trong do:
Ni - nhu ciu vat tv i;
Q - ké& hoach sdn xudt tdt ca cac san pham trong nhom;
mi - m&c s dung trung binh loai vat tv i cho sdn pham trong

nhom; mi co6 tEe dwoc tinh bang phuong phap binh quan s0" hoc

hoac binh quan gia quyén.

Truong hOp 5; Khi cong ty da c6 ké hoach san xudt san pham
mé&i, nhwng chua Kip xay dwung miéc st dung vat tw chinh xac
cho s&an pham m¢i, thi c6 thé xac dinh nhu cau vat tv dwa vao
mic st dung nguyén vat lieu cho san pham twong tw va duoc

tinh theo cdng thirc sau:

N=Q.mtt Kk (5)
Trong do:
N  nhu cau vat tv can xac dinh dé sadn xudt san pham médi;
Q -s0"lwvong san phdm mai can san xudt trong ky k& hoach;
mtt - mic st dung vat tv dé san xudt mot san pham twong ty;

K -hé s0"so sanh gi*a sdn phdm méi véi san phdm twong tu.
m

Ttt
Tm - Trong lwvong cha san pham méi
Ttt - Trong lvong clla s&n pham tuong tw

Truong hOp 6: Khi cong ty chwa xay dwng dugc k& hoach san
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xudt chl tiét va mc s dung vat tu cu thé cho tlrng san pham,
duwa trén cac chi t éu tdoc do phéat trién san xudt (doanh thu hodac
san lvong) va chi tiéu tiét kiém nguyén vat liéu, ta c6 thé xac

dinh dwoc nhu cau vat tw cho ky ké hoach nho cong thirc sau:

Ni = NoXKsxXKm (6)

Trong do:
N i - Nhu cau vat tw can xac dinh cho ky ké hoach;
N - Lvogng vat tuw st dung trong ky béao cao;
Ksx . Hé sb biéu thi toc do phat trién san xuat

Qi

Km =

Qo
Qi .Gia tri hang hoa san xuat trong ky ké hoach;
Qo Gia tri hang héa san xuat trong ky
Km . Hé sé biéu thi sy thay d6i mbc s dung vat tw gitba hai

ky/ chl tiéu tiét kiém vat tw (vi du: néu chi tiéu tiét kiém vat
tu) gitta ky ké hoach va ky bao céo la 5% thi Km = 0,95)

Nhu cau vat tv cho ban thanh pham dwoc xac dinh theo c6ng
thirc:

m
Nbtf = (pjc - Djd) mj (3)
1

Trong do:

Nbt, - Nhu cau vat tv cho ban thanh pham;
Dj. -S6 sadn phadm j dé& dang cubi ky;

Djd - S6 sdn pham j dé dang dau ky;

nij - Mtrc sir dung vat tw cho s&n pham j.
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6.2. Dy¥ bao nhu cau vat tv

Dy bao (forecasting) la bao trwéc khd ndng sé xdy ra cho ky
twvong lai bang mot s6 lieu thong ké cu thé, hav bang mot vién
canh dwoc md ta bang 10i vdn hodc bang mot cach mo td nao
khac trén co s& phan tich, danh gia thuc trang cua hién tuong
nghién ciru trong quéa trinh va hién tai.

Dv bado c6 vai tro dac biét quan trong trong h ;ut dong cung tng
vat twv. K&t qua du bao gilp:

Dv bdo dwoc nhu cau vat twv, mot khi chwa cé dwoc sO liéu
chinh xac vé ko hoach san xuat va mbc st dung vat tv dé san
xuat san pham;

Lap duoc ké hoach cung rng vat tu;

Tinh toan duoc luong vat tw duv trir can thiét.

T d6, cd thé giup giam duwgc chi phi cho hoat dong cung (rng,
tdng nang suat lao dong, tang hiéu qua hoat déng cung ng, noi
riéng, hoat déng san xuat kinh doanh cta cbng ty, ndi chung.
6.2.1. Cac khai niém co ban st dung trong duv bao

Pé c6d thé du bao duwoc nhu cau vat tu va st dung dwoc cac mo
hinh dv bao phuc vu cho hoat déng cung (*ng vat tw, can 6n lai
mot s6 khai niém théng ké théng thuwong dwgc st dung trong
qua trinh du bao nhu:

1. T6ng thé va chon mau (Population and sample)
2. Céac gia tri thdng ké mod ta (Descriptive statistics)
O Cac gia tri thong ké do lvong xu hwdng trung tam :
Mode gia tri c6 tan sb xady ra cao nhat.

Median - trung diém Mean - gia tri trung binh cla hé
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thdng s6 hou
Céac gia tri théng hé do6i do 'wong mic dd phan tan:
Vung (range):
Po 'éch chuan {standard deviation)
thwong sa (variance}
P0 tv do (degrees of freedoni)
<3 ~han phbéi xac suat {Probability distributions)
4. C&c phan phé' chon mau (Sanipiing distributions)
5. uv')c lvwng (Estimation )
6. Kiém dinh gia thuvét {liypofliesis testing)
7. Kiém dinh tinh phu hop (Goodness - of =fit lest)
VXem ciu ici cac sdc' Ngulc > 1\ Th0lig hé ca Duv hd.0 thon.g hé
6.2.2. Cac ngudn thdéng tin cho du bao
Cac nguon thoéng tin cho dw bdo dwgc han thanh:
Nguon théng tin so'cap
Nguon thdn.g tin thi cd'p (secondary).
6.2.2.1. Ngubn théng tin so cap

Céac ngudn thdng t n so cap du(tc thu thap bang cach thuc hién
chc cuéc' diéu tra, khdo sat dé oO dwgc nhitng thOng tin can
thiét phuc vu cho mé6t wua trinh dp bao nao d6. Ngoai ra cac
thbng tin so ch'p cOn c6 thb thu thdp b ng cach ghi chép cac sb
| éu vé& cac bién s®' puan trong trilng moét doanh nghiép hang
tuan, hang thang, hang nSm... dé oO duwgc cdc thbng tin can
thiét cho quéa trinh du bao trong twong Jai.

Phan I6n cOng viéc ctia nha phan tich la thu thap va sap xép
cac théng tin. D& thu thap théng tin so cd'p cac nha phan tich
thuong st dung cac phwong phap khao sat, nhu: phOng van truc
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ti€p, gti thw, dién thoai... dén cac do6i twong phéng van, nhu:
khach hang, nha cung cép, cdng chdng hay nhan vién trong
doanh nghiép. Muc dich la biét dwgc y kién clia ho vé nhiing
van dé dwgc quan tam.

Viéc thu thap thong tin c6 thé duoc thwc hién mot lan hay co
thé duoc 1&p di 1ap lai trén co s& dinh ky nham tao ra nhirng
bién s6 day sO thoi gian. Nhirng bién s6 nay sau d6 sé duoc
phan tich va du bao cho tuwong lai.

Phwong phap phong vdn ca nhan giUp ta c6 nhitng ehon mau
tot vi nguoi phéng van cé thé lva chon can than cac doi twong.
V6i phuong phap phdng van ca nhan, théng tin thu thap duwoc
la t6t nhat vi nguwdi duoc phdng van cd xu hwdéng céi mé hon, va
chiu bd thoi gian dé tra 10i cac cau hoi hon. Tuy nhién, céc cudc
phdong van ca nhan c6é kha nang bi anh hudng bdi thai dd cuc
doan cua nguw®di phong van. Thém vao do chi phi trén mot lan
lién lac cUng Ién hon so véi cac phuong phap phdng van khac.
Phrong phap phdng véan qua thu (ké ca email) co lgi diém la it
ton kém va cé thé dén duwgc véi mot s6 lwong lén ngudi duwoc
phdng van, ngay ca voi nhitng nguoi khé ga'p duoc, nhu: bac si,
cac nha khoa hoc... Thém vao dé, do cac cau hoi dwoc dat ra
theo cUng mot cach cho moi nguwoi, tinh cwc doan sé gidam di.
Nguoi duoc phdng van co6 thé trad 1oi cac cau hoi tuy theo y
thich cta ho. Tuy nhién, vi phdi mat thoi gian chuyén thu,
phong van qua thu thuong ton nhiéu thoi gian dé hoan thanh
hon la phéng vadn qua dién thoai hay phdng van truc tiép.
Ngoai ra ti Ié tra loi thv trung binh thap, thudng trong khodang
10% dén 50%, do d6é c6 thé dwa ra nhirng két qua cwc doan néu
sO nguoi .khong tra loi ban cau hoi lai .nam. trong khu vuc quan
trong. VI vay mac dU ky thuat nay thoat nhin c6 vé it tdn ké.m.
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trong thwc té cd thé co chl phi trén mot ban trd 16i cao hon va
rat ton thoi gian.

Phéng van qua dién thoai c¢6 chi phi trén mét lan hén lac thap
hon chi phi phdng van truc ti€p, va cac két qua co thé dat duoc
rdt nhanh chong. Tuy nhién véi phuvong phdp nay ta chi cd thé
st¢ dung nhitng cau hoi ngan, dé tra loi. Ngoai ra c6 mot s6
nguoi, ta khéng gap dwgc qua dién thoai, hOac khong san Ibng
trd 1oi. Do vay, c6 thé lam tang mc d6 cwc doan trong cac két
qua nghién ctu.

6.2.2.2. Cac nguon théng tin th& cap

Cac ngubn thong tin tht cdp la nhi*tng thdng tin da dwoc thu
thap cho cdc muc dich khac nhau, khong phai riéng cho muc
dich dw bdo cu thé cla nguoi lap dw bdo. Cac ngudn thdéng tin
thir cdp co thé lay tir bén trong (vi du nhw cac tai liéu ké todn)
hay bén ngoai doanh nghiép (vi du: nhu cac s6 liéu théng ké
dan so).

Céc ngubn théng tin tir bén ngoai vé cUng phong phl vdi céc &n
pham trén sach bdo, cac thong tin trén mang Internet, cac tai
lieu thong ké tir cdc co quan nha nuéc, cac tai liéu nghién ctu
thi truong, cac bai viét phan tich tinh hinh kinh té€, chu ky
kinh té... V6i nhitng ngudn théng tin nay ta co thé tim thay
nhirng s6 liéu quan trong nhuv ty 1€ lam phat, mic d6 tang
trudng kinh té€, ty Ié that nghiép, thu nhap dau nguoi, thi
trwong tai chinh... Dva vao nhirng théng tin nday va mdi quan
hé gilra chUng voi bién sd dwoc quan tdm, ta cé thé lap ra
nhirng dv bao dai han cho bién sd dé.

Cac ngudn thdng tin bén trong dwoc tao ra tr ndi bd doanh
nghiép. Vi sv phat trién cla may vi tinh, cac doanh nghiép co
thé lwu tri¢r dwoc rat nhiéu thong tin trong co s& di¥ liéu nay.
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Tuy nhién, ta can c6 mot ké hoach dy bao va chi thu thap
nhirng s6 JIéu c6 hén quan ma thd . Nhu vay, s& dam bdao co
dugc dir iéu khi can, cling nhu tranh duoc cac chi phi va lam
lan do cO qua nhiéu théng tin. Cac sd liéu phai dwvoc kiém tra
va ghi chép trwédc khi st dung dé dam bao tinh chinh xac va do
tin cdy. D& st dung dwgc cho nhiéu muc dich, cac s liéu nén
dwoc luu trir-theo dang goc. Do cac ngudn théng tin cong cong
co6 chi phi thdp va nhanh chOng, ta nén tan dung chUng toi da.
Nhuv vay, ta s& khdng phdi ti€n hanh cac cudc khdo sat ton
kém dé thu thap lai nhitng thdong tin nay.

6.2.3. Cac phuong phap duv ba.

CO rdt nhiéu phuong phap du bao, tuy theo diéu kién cu thé: s6
lieu thu thap duwgc, xu hwdng bién thién (van dong) cua chUng,
trinh dd chuyén gia, thoi gian cho phép dé lap du bdo... ma ta
can lva chon cho dwoc phwong phap thich hop.

Cac phuwong phap c6 thé chia thanh 2 nhOm:

NhOm cac phuong phap dv bao dinh tinh (qualitative
techniquesV,

4 NhOm cac phuwong phap dv bado dinh lwgng (quantitative
techniques)

6.2.3.1. Cac phwvong phéap dv hao d nh tinh

Cac phuong phap dw bao dinh tinh dwa ra. cdc du bao trén co so
cac phan doan chd quan va trwc quan ch® khéng duwa vao viéc
Xt ly cac s6 liéu trong qua kh.

Cac phuong phap thvong dwoc st dung:
Lay y kién chuyén gia (Expert opinions)
Puong cong phat .trién (Growth curves)

Viét bdi canh (Scenario writing)
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Nghién ctru thi truong (Market research)

Cac nhOm tap trung (Focus groups).

Du bao dinh tinh chU yéu dua vao phan doan chU quan cla
nguoi dv bao, thdm chi O khi ¢cOn mang tinh tam hnh, nén
pham vi &ng dung hep.

6.2.3.2. Cac phuvongphap sv bao dinh lvong

Cac phuong phap dv bao dinh luvong dwa ra cac du bao dwa trén
két qua x&r ly cac sO liéu trong qua kht. Phuong phap nay gia
dinh rang cac diéu kién trong qua kht van cOn tiép tuc duoc ap
dung trong twong lai, do do co thé” siYdung cac moi quan hé
trong qua khi dé’ dv bao tuong lai.

Cac phuwong phap dv bao dinh lwong hay con goi la du béao
thong ké la bao trwéc khd nang sé xdy ra cho ky tuong lai
bang s6 liéu thdng ké cu thé trén co so phan tich, danh gia
thuc trang cla hién twong, ban chat cUa hién twgng, tinh quy
luat bién dong cua hién twong trong qua khir va hién tai.

O Quy trinh lam du bao théng k&, gbm cac budc:

Phéan tich, danh gia thwc trang cua ddi twong can duv bao:

Xac 1ap mé hinh dv bao va lam du bao thdong ké;

Hau dy béo: ti€p tuc theo dbi cac diéu kién, phuong tién,
bién phap, chinh sach ché dd, moi ti-wong... dd, dang va sé tié'p
tuc &nh huéng dén déi twgng ng! ién ctu hoac dUng phuong
phap chuvén gia dé khdo sat moi Dién dong d& diéu chinh muc
dd dv bao cho kip thoi hoac 1ap mo hinh dv bao moi.

u M6t s6 plutoas Dixap thong ke ca bai\ tlivong dting trong du
bao:

Phuong phap lwgng hdéa cac hién tvong kinh té xa hoi bang
cac chi tiéu; gobm: chi tiéu tuyét doi, chi tiéu twong doi, chi tiéu
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binh quan.

Phrong phap du bao thong ké theo md hinh day s6 thoi gian
(times series) hay con goi la ham xu thé. Ham xu thé la phuong
trinh duoc dung dé miéu td tinh quy luat bién déng cla hién
twvong theo thoi gian.

Phvong phap dy bado théng ké theo md hinh nhéan - qua
(deterministic - causal). Mé hinh nha&n - quad la phuwong trinh
kinh té hoac phwong trinh tuong quan phdn anh cac mél quan
hé bién chi*ng nhan qua gilra cac hién twgng theo thoi gian, hay
khdng gian. Hién tugng nguyén nhan tac dong d&nh huwdng dén
hién twong khac bi d&nh huwdng phu thuéc. Néu lwgng cla cac
nguyén nhan bién doi thi sé quyét dinh sy bién dong vé mat
lvong cua cac tiéu thirc bi phu thuéc theo mo6t quan hé ti Ié can
dél nhat dinh (phuong trinh kinh t€) hodac theo mét chiéu
hudng bién dong nao dé (phuong trinh twong quan), trong moi
quan hé nay cac tiéu thirc bi phu thubc goi la két qua.

O Cac buéc ti€n hanh dw bao thons ké:

Budc 1. Thu thap, xt ly so liéu.

Bwdc 2. V& biéu dién cac két qua thu thap dwoc & dang do thi
diém {scatter diagram).

Buwdc 3 Binh dang ham xu thé/ ham twong quan. Tuy theo sé
liéu thu thap dwoc, ham s3" co thé duoc biéu dién dudi cac dang:

Ham tuyén tinh:

y =ao + ai.t
Phwong trinh phi tuyén tinh dang Parabol:
y =ao + ai.t + a2.t
Phuong trinh phi tuyén tin dang Hypebol:
y = ao + ai.(l/t)
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Phuong trinh dang ham mi:
y = ao + ai
- Tinh cac tham s6 cda m6é hinh dwa trén céac so liéu thu
thap duoc:

Bang phwong phap binh phuong bé nhét {least squares method)
va lay dao ham ca 2 vé cla cac phuwong trinh theo cac tham s6
a,ai,.. ta co thé lap cac hé phuong trinh chuan tuyén tinh;
gidi cac hé phuong trinh do sé tim duwgc cac tham sb a , ai,...
2( ( - ->min
Cu thé, doi voi ham tuyén tinh; y =a + ai.t
C6 hé phuwong trinh chuan:
nao + ajSt=1y
aoSt + aisSt2 = lyt
BoOi véi ham parabol: y =a +ai.t + a2.t2

CO hé phuong trinh chuan:

nao +aiSt + 325t2 = ly
« aoSt + ailt2 + 32 = lyt
. a0St2+ aiSt3 + a2St = Tyt2
Bd&i véi ham dang Hypebol:
y = ao + ai.(l/t)
CO hé phuwong trinh chuéan:
nao + aiS(1/t) =1y

aoS(l/t)+airl/t)2=Sy(l/t)
St dung phan mém vi tinh SPSS hoac tinh tay ban déu co thé
dé dang giai duwoc cac hé phuong trinh néu trén va tinh duoc
cac tham s6 ao, ai,...

- Thir lai dé ki€ém tra do chinh xac ctia mé hinh
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Bulrc 6. S dung md hinh do du bao.

6.2.4. Ap dung phuvong phap du bao thong ké dé duv bao
nhu cau vat tu.

Ta c6 thé ap dung tat ca cac phu<rng phap néu trén, ké ca
nhém phuung phdp dinh tinh id&n nhom phuong phap dinh
lugng dé du bao nhu cau vat tw. Trong d6é, dac biét nhom
phvong phap dv bao thdng ké véi cac ham xu thé va ham twong
quan dwgc ap dung rat rong rai trong Iinh vuc nay.

DuGi day xin gig¢i thiéu cac budc phan tich hodi quy [regressions)
- phéan tich twong quan - don gian dwoc ap dung trong du bao
nhu cau vat tu.

Budc Im Thu thap so liéu vo tinh hinh s dung loai vat tv can
dv bdo nhu cau. Lwong vat tu st dung thwong dwoc tinh theo
nam, quy hoac thang. S6 liéu thu thap duwoc trinh bav dui
dang bang s6. vi du:

Thoi gian Luong vat tw st
Nam The tw ti dung (yi)
1980 t =1 M
1981 t, =2 VH
2001 ta-i = n-1 y H
2002 th =n L
1
| Y Sy
i i=l
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- Biou dién cac. so ! I thap ciuoi clanii do thi diém:

Khi cac diém nam trén mot dhi hep th' gitta cac bién c6 suw
tilong quan cao va nguoc lai. Dai nav «) thé cong hodc thang,
xem hilnh 6.2
Khi cac diém ndm trung mét. dai thang, th méi tuong quan
gitta cac bién s6 mang tinh chat tuvCn tinii va c6 thé dugc dién
td bang phuong trinh tuyd'n tinh: y = at + a).t

Hinh 6.2. DO thi diém

Butic 3. t h(. n mdt du( ng c)ua i an &ic diém da vo nhét.

Gia sv duvong V& duwc a duong thang (xem 6 hinh 6.2b). Twong
quan gita hai bié.n s0 duwoc biéu di n duwdi cang phwong trinh
tuyén tinh: y =ao + a).t

Trong do;
y - nhu cau foai vat tv can dv bd.):
t - yé'u t0 (thoi gian. du(tc xac d nh theo nam, quy, thang...)

a), ai - cac t.ham sé cUa phuong trinh hd quy

- Xac dinh cac tham sd' a , ai cUa phuong trinh héi quy.
Dua vao phuong phap binh phwong bé nhat ta xac dinh dwoc ao,
ai nho hé phuong trinh:
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nao + ai t =2y
aoZt + aiEt* = Eyt

Giai hé phwong trinh trén ta co:

nlyt  ZtZy
Al =
nZtN - (IH)”
ly alt
A0 T e
n n

n - s0'cac cap soé thu thap duoc.

Khi giai bai tip bang tay, dé tranh nham lan ta nén lap bang
l\'/\
SO:

Thoi gian Luong

vat tw
) st y R [ ] .
Nam  Thi tr () gyng y=o+alt  (yi-y)
)
1980  tl=1 yi o yitioga yi (yi-yi)
1981 ta=2 Y Yt v2 2 -y2)
2001 ti=n1  ynl  ynIMml yn-| (hy yii)
2002 =n YN tm yn (yn-yn)
E zt Zyt zt
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Thay cac s6 liéu tinh todn dugc vao hé phuwong trinh, ta sé xac
dinh dwoc ao, ai. Thay cédc gia tri ao, ai vao phuwong trinh ta sé
xac dinh duoc:

7t =ao +ai.t

Budc 5. Tht lai:
Hodc th® lai mot cach gian don, thay t vao phwong trinh, Xac
dinh §t , so sanhy voi vy, réi rat ra két luan phuong trinh du
bao c6 chdp nhan duwoc khéng.

Hodc tim hé sO bién thién v:

Néu v < 10% thi c6 thé két luan ham tuyén tinh phu hop vdi
tinh quy luat bién dong thuc té' cua sé s6 thoi gian (hay cOn goi
la day tién si), va nhu vady ham tim dwgc dwoc chon lam ham
dy bao.

- Dva vao ham hoi quy dé duv bao nhu cau vat tv trong ky
k€ hoach.
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Két iuan:
Nhu cau vat tv la can ct quan trong dé xay dung ké hoach cung
tng. Xac dinh nhu cau vat tv la khau dau tién cda qua trinh
cung ¢ng. Mubn cung (ng vat tw day dU, chinh xac, nham dam
bado cho sdn xuad't hén tuc, nhip nhang, thl can “lam dUng ngay
tr dau® - can xac dinh nhu cau vat tv chinh xac, khoa hoc.
Nhu cau vat tv dwoc xac dinh dua trén hai can ct: k€ hoach san
Xuat va mic st dung vat tw. D6 chinh xac cla hai yéu td nay sé
quyét dinh d6 chinh xac cUa nhu cau vat tv can xac dinh.

(Tcac phvong phap duv béo, ta c6 thé du bdo dwgc nhu cau vat
L trong twong lai dva trén co s@ tinh hinh s dung vat tw trong
qua kht va hién tai.
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CAU HOI THAO LUAN VA BAI TAP
]. Nhu cau vat tv va y nghia cua viéc xac dinh nhu cau vat ti®
2. C&c can cli dé xac dinh nhu ciu vat tw ?
3. Hay xac dinh nhu cau tirng loai kim loai va tong nhu cau

kim loai dé san xudt 1000 quat tran loai canh dai 1400mm,
bi€t mirc s dung kim loai dé sdn xuat mot quat tran nhu sau:

Thép 12kg/chiéc
Doéng 0,83kg/chiéc
Nhom 4,00kg/chiéc

4, Hay xac d nh nhu cau tirng loai kim loai va tdng nhu cau
kim loai dé sdn xudt 1000 bom nuwéc chay dién cOng suéat
4000m3/h, biét mic st dung kim loai dé san xudt mot bom nuéc
nhu sau:

Gang dUc 800 kg/may bom
Thép 28000 kg/may bom
Déng 150 kg/may bom
5. Hay xac dinh nhu cau kim loai dé hoan thanh k& hoach san
xudt cia mot phan xwdng, biét rang:
K& hoach san xudt clia phan xwéng:
San pham A: 5.000
San phdm B: 10.500
San pham C: 2.500
- D€ san xudt mot san pham A can
Xuat mot sdn pham B can 5 chi tiét Z; sdn xudt mot san pham
c can 9 chi tiét z.

- Mufc st dung kim loai dé san xudt mot chi tiét z la
SOOkg/chi tiét.
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6. Hay duv bao nhu cau thép xay dung cho cbéng ty A trong cac
thang ti€p theo (thang thr 13, 14, 15) dua trén co s& cac dir héu
sau:

Th tw tirng thang (t) Nhu cau thép xay (dung tirng theo (y) (tdn)

1 405
2 425
3 437
4 454

466
6 482

502
8 518
9 539
10 555
11 567
12 587

7. Hay du bao nhu cau thép xay dung cho cong ty B trong céc
thang ti€p theo (thang th¢ 13, 14, 15) dwa trén co s& cac dir liéu
sau:

The ty trng thang (t) Nhu cau thép xay dung tirng theo (y)
(tdn)
395
415
427
445
463
475
490
510
522

© 0 N o Ul A W N R
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1) 538
11 556
12 570

8. Hay dw bao, nhu cau bot cd dé’ sdn xuat cam cho gla slc
trong nam 2011 va 2012 blé't rang mic st dung bot ca dé san
xudt 1tdn cam la 0,009 tdn va lugng cam tiéu thu thwc té trong
cac nam trwdc la:

Nam Lwong GAH tiéu thu thuc té trong nam (t&n)
2006 183,549
2007 198,753
2008 212,246
2009 227,602
2010 241,217

9. Hay duv bao, nhu ciu bdt ngd (b6t bip) dé san xudt cam cho
gia stc trong ndm 2011 va 2012 biét rang mac s dung bot bap
dé sdn xuat 1 tdn cam la 0,131 tdn va lvgng cam tiéu thu thuc
té trong cac nam trudc la:

Nam Lwgng cam tiéu thu thuc té trong nam (tén)
2006 183,549
2007 208,753
2008 232,246
2009 257,602
2010 278,217
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Chuong 7

NGUON CUNG CAP

"DE san xudt dvOc nhitng sdn pham noi tiéng thé gidi ban can
c6d y twdng, thiét k€ va quy cach pham chat dac biét, nhung hon
tat cA ban can c6 nhirng nha cung cap tét.." -

"Ban chi cé thé lam ra nhitng san pham t6t khi ban cé nhirng

nha cung cap tét.."»

NOI DUNG NGHIEN ClrU

1. Nguébn cung cap va tam quan trong cua viéc lya
chon ngudn cung cap.

2. Duy tri va phéat trién cac ngudn cung cap bén
virng.

3. Chién lwoc va chién thuat lyva chon nha cung céap.

4. Danh gia mot nha cung ca’p ti€ém nang.

5. Ngudn cung ca'p qudc teé.

' Xerox Commodity Teams. 10/1986 tr.3
~Tenant Examines Purchasing Quality. Purchasing, 16/1/1992
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7.1. Ngudn cung c&p va tdm quan trong cla viéc
lva chon ngudn cung céap
7.1.1. Ngudn cung céap
Nhitng nghién cltu & chuong 6 cho thdy: xac dinh ding nhu cau
vat tv co tam quan trong dac biét, dé la khadu m¢& dau cla toan
bd qua trinh cung ng vat tv. Nhwng néu nhu cau dwgc xac dinh
chinh xac, ma khdéng c6 ngubn cung céap thich hogp, thi qua
trinh cung &ng khéng thé thwc hién tét dugc, viéc xac dinh nhu
cau tré thanh vo nghia. Vi vay phai hét sic chi y dén khau
chon ngudn cung cap.
Vat tv d& dam bao cho san xudt, c¢6 thé dén tr hai nguodn:
o Tu lam lay (ngudn ndi bd cong ty)

Bi mua (ngubn cung cap bén ngoai)
Pé chon dwoc ngudn cung cap thich hop, cau hdi dau tién duoc
dat ra: tv lam hay di mua? {Make or Buy?). Loi dap khoa hoc
cla cau héi nay sé tim duogc trén co s& phan tich cac diém
manh, diém yéu, co hdi va nguy co clia doanh nghiép (xem lai
chuvong 3 va mén Quan tri chién lwgc). NEu viéc sdn xudt nhirng
mat hang doanh nghiép c6 nhu cau phu hop voi thé manh, tiém
nang, chién luvoc phéat trién cla doanh nghiép, thi nén ty san
xuat. Con néu nguoc lai thi nén di mua.
Khi dd quyét dinh di mua, thi can chon cho dwgc cac nha cung
cap tiem nang. Can c6 su so sanh, phan tich ky lwdng vé uu,
nhuoc diém cla cac nha cung cép, vé chat lvong, 0" lwvong, gia
cd, thoi han giao hang... clia cac hang hdéa ho cé thé cung cap.
7.1.2. Tam quan trong clda viéc lva chon ngu6n cung cap
MOt nha cung cdp tdt 1a mot tai nguyén vd gia (A good
Supplier: An invaluable resource)
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P6i vé cac td6 chirc can san pham hay dich vu, thi mo0t nha
cung cap tét that su a mot tai nguyén vd gia, bdi chinh ho sé
gop phan trwc ti€p vao thanh cong cta td6 chirc. Nha cung cép
t6t khéng chi giao hang dUng chéat 'wong, dU s6 lvgng, kip thoi
gian, voi gia cd hop ly, véi thai do phuc vu tan tam, ludén dam
bdo dau vao cho san xuét thong sudt, ma cOn hd tro khach
hang cUa minh phat trién san phdm, phan tich gia tri, san
sang hop tac trong cac chuong trinh giam chi phi, &p dung cac
ky thuat, cong nghé tién tién... gilp nguti mua dat duoc hiéu
qua cao hon.
Lva chon duwgc nha cung cap tot va quan ly dwgc ho, la diéu
kién tién quyét giUp td chirc sdn xuat duoc san pham cé chat
lvgng dUng nhuv mong mudn, theo tién dd quy dinh, véi gid cd
hOp ly, du stc canh tranh trén thwong treong, bén canh dé con
lubn nhan duoc sw hd trQ clia nha cung cdp, dé tiép tuc dat duoc
thanh tich cao hon.
Pé' chon duwoc nha cung cap tOt, can lam cac céng viéc sau:

Phat trién va duy tri cac ngudn cung ca

Dé ra nhirng chién lugc va chién thuat thich hop;

Phan tich, danh gia cac nha cung cdp can than, dam bao cac

nha cung cdp dwoc chon dat cac yéu cau dé ra;

Quyét dinh dUng ddu thau canh tranh hay dam phan la

phwong phap dé chon ngudn cung cap;

Lva chon dwgc ngudn cung cap thich hop;

Quan ly nha cung cép da dwoc lva chon dé da
giao hang dUng chat luong, kip thoi gian, véi gia ca hop ly.

Phan tiép theo chUng ta sé di sau nghién ctru ndi dung cla tirng
cOng Vviéc néu trén.
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7.2. Phat trién va duy tri cdc ngudn cung céap
bén virng

Xay dung duoc ngudn cung cdp tot, bén ving la diéu tb6i can
thiét ddm bao cho sy ton tai va phat trién cUa mot cong ty
trong diéu kién hdi nhap toan cau va canh tranh gay gat hién
nay. Nguon cung cap t6t la tai sdn vb gia cUa cong ty, ndé cUng
coO vi tri quan trong khéng hé thua kém vai tro0 cla cac ky su
thiét ké va doi ngli cong nhan lanh nghé. Dat biét la dOi véi
cac cong ty cébng nghé cao, k§y thuat hién dai, nguyén liéu dau
vao khan hiém, thi nguén cung cédp lai cang c6 y nghia to 16n
hon. Chinh vi I&8 d6, ma gio day cac cbéng ty, tdp doan lén déu
hét strc quan tdm xay dwng ngudn cung cap bén virng.

Nhu & chvong 1 da trinh bay, mdt xu huéng phat trié.n rat dac
biét cla quan tri cung (*ng hién nay la phai tap trung xay dwng
cac lién minh chién luwgc. Trai voi xu hwéng trwvdc day, nguoi ta
tap trung md& réng danh sach cac nha cung cép, ra stc tim cac
nha cung cdp mé&i, hodc lam an theo kiéu “chup giut", “a4n x0i @
thi”, thi ngay nay, ngueoi ta tadp trung xay dwng ngudn cung céap
bén vitng. Nguoi ta giam thiéu s6 dau moi cung cdp, lva chon
cac nha cung cdp tiém nang va xay dwng lién minh chién luoc
voi ho. Vi du nhu Tap doan Xerox trong nhirng ndm dau cla
thap nién tdm muoi thé ky 20 da tién hanh mét cudc cach
mang trong Iinh vuc cung ng, giam té¢i 92% s6 dau méi cung
cap, tir 5000 dau mdi chi gil* lai 400 nha cung cdp tiém nang.
Tuwong tu nhw vay tap doan Chrysles da tién hanh sang loc, lua
chon lai cac nha cung cdp vao cubi thap nién 1980, tr 2500 nha
cung cap chi gi* lai 300 nha cung cap tiém nang, c6 quan hé
'‘bén vitng: DGi' v&i 'cac nha' cung cdp Chién luwgc Chrysles c¢o
chinh sdch wu déi va hop tac rat tot.
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Dé phat trién va duy trl duoc ngudén cung cdp bén virng, lau dai,
can phai:

Co6 day dU céac théng tin vé cdc nha cung cap.

CO chinh sach phat trién cac nha cung cap.

Tao sv tin nhiém vGi cac nha cung cap.

Xay dwng quan hé hop tac véi cac nha cung cap.

Quan ly cac nha cung cap.
C6 day da cac thong tin vé cac nha cung céap
Dé c6 thé lva chon duwoc cac nha cung cdp tiém ndng va xay
dwng cac lién minh chién luge, can phai thu thap, cap nhat day
dU thong tin vé cac nha cung cdp. Cac ngudn théng tin sau day
sé rat bo ich, giUp cong tv mua co thé' lva chon dwgc cac nha
cung cap tiém nang:

HO6 so vé cac nha cung cdp (xem lai chuoiig 3).

Céac catalog cUa nha cung cap.

Cac dang ky kinh doanh va nién giam th6éng ké.

Tap chi thwong mai va cac ban, tap chi khéc.

Cac trang vang.

Céc quang cao cUa nha cung ca’p.

ThOng tin tlr cac nhan vién ban hang.

Cac cudc hoi cho, trién lam thwong mai.

Céan bd cbng nhan vién cUa cbng ty mua hang.

Théng tin tr bd phan cung tng cUa cac hdng khac...
Tt nhitng théng tin ¢6 dugc cOng ty s x& ly, phan tich, danh
gia, trén co sO do lwva chon cac nha cung cap tiém nang.
C6 chinh sach phat trién cac nha cung céap
Cudc canh tranh gilta cac nha cung cdp co cUng déng cdp trén
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thé gidi da thuc sy bat dau. CUng v&i sy phat trién cla qua
trinh hd6 nhap va toan cau hOa cudc canh tranh nay sé cang
khoc iét. Trong d éu kién canh tranh, cac cong ty mua hang
can hét strc sang sudt dé lwa chon dwoc cac nha cung cdp tiém
nang, phu hgp véi yéu cau cta minh. Trong tredng hop dac biét
ngudi mua s& chon nhitng nha cung cdp hdp dan nhét, trong sé
cac nha cung cdp ma ho biét, sau dé c6 chinh sach phat trién
nha cung cdp duoc chon thanh nguti c6 kha nang dap ‘rng moi
yéu cau cla nguwoi mua trong hién tai va twong lai. Nguti mua
sé t0 chlrc cac chuwong trinh dao tao nha cung cdp vé quan ly du
an, hop tdc dé nang cao chat lvong san pham, trang bi cong
nghé hién dai, may moéc thiét bi méi, dao tao cobng nhan...
nham gitp nha cung cdp c6 di kha nang dap ng cac yéu cau
clia nguwoi mua.

Tao suw tin nhiém v@i cac nha cung cap

B4 tir l1au, cadc nha quan tri nhan ra rang: suv tin nhiém cla
khach hang la tai san quy gia va c6 gang tao lap suw tin nhiém
doi voi ho. Khach hang & day bao gébm cd khach hang dau ra -
cac nha tiéu thu sadn pham va khach hang dau vao - cac nha
cung cap. Su tin nhiém cua cac nha tiéu thu dwoc tao lap khi
cOng ty ban cho ho san pham voi chét lvong tot, giao hang day
dU, dUng han, voi gia ca hop ly, thai d6 phuc vu tét, lubn dat
loi icl. cUa khach hang Ién trén hét. COn dbi véi cac nha cung
cadp cong ty mua hang tao sv tin nhiém bang cach nhan hang,
thanh toan day dU, dUng han, lam viéc véi tinh than coi mo,
cong lidng, thang th&n, ludén sdn sang chia s, giUp d& khach
hang vuot qua khé khan, hop tac cUng khach hang dé khoéng
nglrng cdi thién, nang cao chat lwgng .san pham va hi.éu qua
hoat dong san xudt kinh doanh.
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B6 phan cung rng cUa cong ty mua can tim cach 16i kéo cac nha
cung cap tiém nang tham giao nhi*ng uan hé mua - ban dbi
bén cUng c6 loi. Mudn nhu vay phai chi r6 cho cac nha cung cép
va thuyét phuc ho vé loi ich tUong h6 ma cac bén co thé dat
dwgc tr mOi quan hé hop tac. Khi mdi quan hé hop tac dad duwoc
thiét lap thl doi bén sé trao ddi thong tin cho nhau, hoc tap
kinh nghiém 1an nhau, ho try nhau dé cUng phat trién.

Ngay tr nam 1976, trong mot cubc hdi thao khoa hoc, cac
chuyén gia Anh qudc da trinh bay ban tham luan véi dé tai:
"Sy cong tac tv nguyén hay quan hé hop tac", trong dé néu rd
nhitng lgi ich ma cac bén mua - ban sé dat dwoc khi tao lap
dugc s tin nhiém va méi quan hé hop tac voi dbi tac. Nho moi
quan hé bén virng gilta ngwdi mua va nha cung cap, ma cac cong
ty mua cé thé yén tdm vé dau vao da dwgc dam bdo, tap trung
toan luc vao sadn xudt, nang cao tinh canh tranh cla san pham;
COn cac nha cung cdp sé& yén tam vé dau ra, it phai lo lang vé
khau tiéu thu san pham, doc stc nghién ctu, cai ti€én, nang cao
chat luong, ha gia thanh. Hai bén mua ban sé cUng nhau hop
tdc, nang cao chat lwvgng cOng nghé, dau tw thém trang thiét bi
ma&i, lam cho hoat dong cUa ca hai bén ngay cang t6t hon.

Gan day, nhOm cac nha kinh té My khi nghién ctu vé van dé
“dya vao phéan tich chi phi dé lwa chon ngudn cung cap", lai tiép
tuc khang dinh y nghla to lon cla viéc tao I4p sv tin nhiém va
moi quan hé hop tac bén vitng voi cac nha cung cdp. Cac nha
nghién ctru nay cho rang:

Trong diéu kién hién nay céi tié'n phwong phap lam viéc, doi
mé&i cong nghé la yéu t0 quan trong, cO tinh chdt quyét dinh dé
lam gidm chi phi s&n xuat, ndng cao stc canh tranh cua doanh
nghiép va san pham cUa ho. Nhwng muon lam duwoc nhitng diéu
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do6 thi can phd chi rdt 6&n, chi phi cho nghién clu va phat
trién, chi phi dau tv trang th €t bi mégi... Néu khOng c6 sv dam
bdo chac chan cho dau ra cda san phdm, th nha cung cdp O
thé' gap rai ro rat Ién. Do dé, trong nhiéu treong hop nha san
xudt s¢ rUi ro va trU trlr, ngan ngai, khong dam dau tu. Vi vay,
nhitng co h0 chinh dé g &m chi phi thOng qua nghién clu va
phat tri€'n da- bi bdé phi, khOng duoc tan dung.

Viéc st dung cac chién lwgc st dung nhiéu nha cung cap va
chao gia canh tranh dOi hO ngudi mua pha cung cap cho ngudi
ban nhirng yéu cau vé quy cach, chat lvgng sdn pham that cu
thé, chinh xac. Dé bdo dam tinh dong nhdt cUa chat lvgng san
phd'm nguwdi mua yéu cau cdc nha cung cdp pha tuan thuU
nghiém ngat cac tiéu chudn da dat ra. Vi vay, cac nha cung cap
khéng thé’ dwa ra nhitng V twdéng sang tao, nhirng stta do , bd'
sung nham gop phan nang cao chét lvong san pha'm, g am chi
phi san xud't, ma chi cO gang thwc hién nhitng cam két trong
hop dong, va nhuv vay, nhitng khd nang lam gidm chi phi san
xuat da bi ngan chan.

Hon thé nita, bang viéc thay d6i thwong xuyén cac nha cung
cap, nguvoi mua da ty tuwéc doat co hdi lam gidm chi phi san
xuat cta minh tlr cac nha cung cap cUa ho, thdng qua h éu qua
dwong cong kié'n thitrc mo rong kém theo cac hoat ddng san
xudt, va nhirng kinh nghiém tich Iy duwoc tir qua trinh san
xudt lau dai, hién nhién cac nha cung cd'p tiém nang, cO mdi
quan hé hop tadc dai han, sé c6 nhiéu kha nang thuc h én cac
cai tién gop phan gidm chi phi hon cac nha cung cap méi.

Xay dwng quan hé hQp tac véi cac nha cung cap
Tt nhitng diéu trinh bay & trén dan dé'n két luan: can phai xay
dwng cac moi quan hé hop tac lau dai gitra cbng ty mua hang va
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cac nha cung cdp. Nhirng méi quan hd nay duoc goi chung la
quan hé hQp tac (partnerships).

Quan hé hop tac trong cung rng la quan hé cong tac gitra nguoi
mua va nguoi ban, trén co s& hai bén chap thuan mdét méi quan
hé hop tac véi mot mic dd phu thudéc nhédt dinh vao nhau,
trong khuén khdé mdt dv an dau tv hay mot hop dong cung (rng
riéng biét.

Quan hé hop tac doi hdi cac bén phai chia sé cho nhau nhiing
théng tin can thié€t vGi tinh than tin ciy va ton trong lan nhau.
Can lwvu y rang: thuat ngl “quan hé hop tac trong cung (ng”
khong bao ham su ¢ hay khong cd6 méi quan hé don nhat.
Nghia la cong ty mua hang c6 thé c6 mot, hai, hay ba “nguoi
cong tadc” cho cung mat hang, mac du khuynh hudng chung
thién v& mot nha cung cdp duy nhat cho mdt mat hang nhat
dinh.

Nho c¢6 quan hé hop tac lau dai, ma cac nha cung cdp co6 thé
yén tam dau tv von liéng, mua sdm trang thiét bi, may moc
mé&i, dau tv thich dang cho hoat dong nghién clru va phat trién,
nham tim ra cic giai phap co6 tinh kha thi dé nang cao sic
canh tranh va hiéu qua san xuat, vé phia nguwoi mua cling can
¢ chinh sach gia va cac bién phap thich hop nham khuyén
khich cac nha cung cap thuc hién cac hoat ddng mang tinh tich
cuc néu trén.

Nhuwng moi van dé déu c6 mat trdi cla n6. Bén canh nhirng wu
diém, nhw da trinh bay, “quan hé hop tac trong cung (ng” ciing
ch*ra dwng nhiéu nguy co tiém an, néu khoéng biét cach ché ngw
chdng, thi cdc nguy co nay sé dem dén tai hoa cho cd ngudi
mua lan nha cung cdp (cac udn dé nay sé dwoc trinh bay chi tiét
trong cudn Quan tri chudi cung (ng, cung tac gia).
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Quan ly cac nha cung cap

DE c6 thé khic phuc dwoc nhitng nguy co cla “ uan hé hop tac”,
phat huy cdc diém manh cla nhi*rng m6é quan hé nay, thi can
thwc hién quan ly cac nha cung cdp, dac biét la trong cac
truong hop ngudi mua cO gép vdn chung véi nha cung cap.
Nguoi mua sé néu rd nhirng trach nhiém, nghia vu va quyén loi
cla cac nha cung cdp. Néu cac nha cung cap thuc hién tot thi
ho ti€p tuc la cac nha cung cédp chién lwgc, duoc hwdng cac uu
dai, nguoc lai ho sé bi loai khdéi danh sach cdc nha cung cép
tiém nang.

Thém vao do, d6’ xdy dwng chién lwgc cung (*ng cho cdng ty
mua, bd phan mu hang va cung (ng luén phai theo doi, phéan
tich kha ndang cUa cac nha cung cdp xem ho c6 kha nang thuc
hién duoc yéu cau cua minh hay khOng. Cac linh vuc dwgc quan
tam phan tich nhu: chién luvgc phat trién, trinh do cOng nghé,
trang thiét bi ky thua kh& nang sang tao, nang lwc ldnh dao,
nang luc tai chinh... cia nha cung cédp. Trén co s& két qua phan
tich sé lwa chon lai danh sdch cac nha cung cép tiém néang
trong tuong lai.

Néu cac nha cung cdp hién tai khOng du khd nang dbép tng cac
yéu cau cua cOng ty mua tr ng twong lai, thl can phai luva chon
gitta ba kha nang sau:

HO tro cho mot s6 cac nha cung cdp vé tai chinh va ky
thuat, dé ho cd thé nang cap, dj khd nang dap tng yéu cau dat
ra;

Chgn nha cung cadp méi;

Phat trién kha nang ndi tai dé tw san xudt.
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7.3. Chién lwgc va chién thuat lyva chon ngudn
cung cap
Céng ty mua phai can nhac rat nhiéu yéu t6 dé co6 thé chon
duoc ngudn cung cdp thich hgp, va co6 thé sir dung nhirng chién
lugc va chién thuat rat khac nhau. Du6i day xin gigi thiéu mot
s6 chién lugc va chién thuat chi yéu:
M&i cac nha cung cdp dw phan sém (ESI - Early supplier
involvement) hay né6i r6 hon la moi cac nha cung cdp tham
gia y kién ngay tr khau thiét ké.
Quyét dinh 8" lwgng cac nha cung cap va thi phan cua ho.
Luva chon mua tai dia phwong, mua trong nuéc hay mua ¢
nuGc ngoai.
 Luwa chon mua tlr cAc nha san xudt hay cac nha phan phdi.
Mua sam “xanh” (green purchasing).
Quan hé v6i cac doanh nghiép c6 phu n&r hay nguoi thiéu so
lam chd.
Céc tiéu chuin dao dirc can xem Xxét.
Cach danh gia cac nha cung cdp khéng luvong thién.
Cac tiéu chuan khac...
Duéi day ching téi sé di sau nghién ciu mét sé chién lwoc va
chién thuat.
M?&i cac nha cung cap dw phan sém (ESI)
Trong su6t hon mu®di nam, tap chi “Purchasing” da tién hanh
mot cudc khdo clru rat céng phu va rat ra két luan: Khi nha
cung cap dwgc moi tham gia y kién ngay tir khau thiét ké cua
ngudi mua, ho cé thé st dung tai nang va kinh nghiém cla ban
than, va déng gép nhitng y kién rat co gia tri trong 9 Iinh vuc
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sau:

Quv cach, chung loai vat tu;

Dung sai cho phép;

Tiéu chuén hoa;

Quy md cua don dat hang;

Suv thay do6i quy trinh cong nghé, ky thuat cia nha cung cép;

Céach dong goi;

Lwong vat tw dw triy;

Chuyén cho;

Thay ddi cach lap dat cac thiét bi cta ngudi mua.
Gid day, & nhiéu cong ty lon, tién tién, viéc dv phan sém cula
nha cung cip (ESI) da tré thanh cach lam quen thudc. Mot bai
bao trong tap chi Purchasing dd néu r6: “Sy tham gia sém cla
cac nha cung cap (ESI) vao cdng viéc cua nguoi mua khdéng chi
la diéu mong muén, diéu nén lam, ma la sv can thiét, bat budc,
dé tao sw tin twdng can co gilra cac bén khi thwc hién cac du an
Ién, dai han”?
Cac tac gid bai bao ciing néu ra 3 ly do khién cac nha quan ly
str dung ESI, dé Ila:

Nam dwgc dau vao chac chan, dan dén khéng phai thay doi

thiét ké do khbng co loai vat tv can thiét;

Loi dung dugc cong nghé maéi nhat;

Nha cung cdp biét r6 dwoc cdng viéc cla minh trong nhom

va ¢6 gang hoan thanh tét.
Tuy khéng phai la tdt cd moi trwong hop, nhwng ESI thudng
‘James Dairs, Manager of Transportation Programs at G.E’s Plastics Group,

Pittsfield, Mass., quoted in “The Winning Edge” by Somerby Dowst,
Purchasing, 12/3/1987, tr.57
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dan dén v éc lwa chon ngubn cung cdp duy nhéat. Tai nhitng
cong ty tién tié'n nhat, nha cung cdp dugc chon la két qua cla
qua trinh canh tranh quyét liét gilta 2 hay 3 nha cung cép tiém
nang da duoc so tuyén Ky ludng. Cong ty dugc chon trd thanh
ngudn cung cap duy nhdat ch() mat hang s dung nguyén liéu cua
ho.

Quyét dinh sd lvong nha cung cap
Nén s dung mot, hai hay nhiéu nha cung cap? DO la cau hdi
I6n can gidi quyét khi phai lya chon nguén cung cap.
MOoi sv lva chon déu cé nhitng wu, nhwoc di€ém riéng va nén st
dung trong nhirng diéu kién thich hop. Viéc chon ngudn cung
cap duy nhat sé la t6t hon khi da xay dung dwoc "quan hé hop
tdc” trong hoat déng cung &ng, khi 4p dung ESI. Thém vao do,
chon nguén cung cap duy nhat dwoc xem la dUng khi:
Mua véi s6 lvong Ién sé dwoc wu dai vé gia
Khi chat lwvong duoc coi la yéu cau t6i thuong;
Chi phi dé€' tao mo6t ngudn duy nhat thap hon rat nhiéu chi
phi dé tao nhiéu ngudn;
Cong ty ngucoi mua ap dung mé hinh quan ly JIT (dust-In-
Time).
Viéc chon nguén duy nhéat cUng sé dugc chié.u cd khi:
Chi phi chuyén chd bang duong b én/chuyén chd voi s6
lvgng Ion thdp hon rdt nhiéu khi chuyén chd bang cac hinh
thirc khac;
Khi sdn xudat loai vat tv yéu cau can cO cac dung cu dac biét;
Khi sv dung ngudn cung cdp duy nhat ton kho clia toan hé
thd'ng gidm dang ké;

Sy phu thudc 1an nhau giUp chia sé, giam thiéu cac rUi ro
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trong kinh doanh;

Thoi gian giao hang la yéu cau buc thiét.

COn viéc st dung ngudn kép hay da nguoén sé la thich hgp khi:
Pé bdo vé nguoi mua trong cac thoi ky khan hiém, xay ra
dinh cong, béi cong hay céac tinh trang khan cép khac.

Bé duy tri sw canh tranh va dam bao cd ngudn cung céap du
phOng. Cac cbng ty Nhat Ban da st dung mo6t phwong phap
hay, rdt dang dé nghién ciru, hoc tap. Ho thuwong giao 70%
khéi lvgng vat tv can mua cho nha cung cdp l6n nhéat, 30%
cho nha cung cdp tht hai. Ho sé nhan dugc gia wu dai tw
nha cung cdp lén va duy tri dwgc sv canh tranh tir nha cung
cap nhd. Bat ct khi nao nha cung cap I&n “choi xau" thi khéi
lvong cong viéc sé& bi cat giam va chuyén sang cho nha cung
cap nhd hon.

Khi can dap &ng yéu cau cua cac dia phuwong & nuédc ngoai,
noi nguoi mua c6 dat co sé san xuat.

Bap (ng yéu cau vé khoi lwvong cta khach hang.

Bé chdng lai tinh lam cao, tv man clGa nha cun

la nguwoi duy nhat...

Van dé chon ngu6n cung cdp da hay don dd tén tai tr ngan xua.
B6i v&i nhitng viéc mua sam nhirng vat tuv hang héa thong
thvong, thi bd phan cung ¢ng, dva trén két qud so sanh loi
nhuan mang lai cho td6 chic cla tirng phuvong an, ma c6 thé dua
ra nhitng quyét dinh phd hop. COn ddi v&i nhirng viéc mua sam
quan trong, c6 lién quan dén sw ton vong cla t0 chic, thl bo
phan cung &ng/ nhOm chitc ndng chéo can can nhac ky ludng
tdt cd cac khia ca.nh, dac biét phan tich ky chi phi - lgi nhuan,
trén co s¢ dé lap cac phwong an, trinh cho ldnh dao cbng ty
xem xét, quyét dinh.
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Cac van dé: Lwa chon mua tai dia phuong, mua trong nuéc hay
mua & nudc ngoai; Lwa chon mua thdng tlr cdc nha san xudt hay
mua qua cac nha phan phéi; Mua cla cac doanh nghiép do phu
nt hay nguoi dan toc thiéu sd lam chl; Cac tiéu chuan dao dic
trong hoat ddong cung ng... sé dwoc ban ky trong cuén Quan tri
chubi cung rng (cung tac gia). Con dw6i day xin gi¢i thiéu thém
mot van dé ly thd va rdat dang quan tdm “green purchasing”.
Mua s&m “xanh” (Greeen purchasing)
Gio day loai nguoi rdt quan tdm dén van dé méi treong, hoat
dong cung ng vat tu cling can tinh dén van dé nay. Ching ta
hdy nghe cau chuyén vé Henry Ford con. Khi quy dinh vé kich
thudc va chét lvong gb dé dong cac thung dwng vat tu cung cép
cho hdng Ford, 6ng Ford dua ra nhi*rng yéu cau rat nghiém
ngat. M6t ngay kia, mdt nha cung cdp dd hoéi mdt cong nhan
cia hdng Ford: “Tai sao lai phai quy dinh g6 lam bao bi vt di
vGi nhirng tiéu chuan chat ché nhu vay?”. Nguoi cong nhan tra
1i; “Vi hdng ching téi sé s dung gb nay dé lam cac tdm van
san”. Qua that, ong Ford khéng chi 1a mot nha kinh doanh 106i
lac, ma con la mdt nha méi trwong, é6ng dd nhin xa, trong
rong, thdy duoc thwc té rirng dang bi tan pha, &nh hwéng sau
sic dén doi séng nhan loai, nén dd co y thirc tan dung lai go,
gép phan bao vé rirng.
V& mat moi trwdng, viec mua sam nhirng mat hang nhay cam -
anh hudng dén moi trvong, mdi sinh, gom 2 thanh t6:

Mua vat tv va cAc mat hang cdé thé tai ché duoc;
e Van dé moi truong va trach nhiém phap ly lién quan dén
viéc st dung va thai hoi cac vat tv nguy hiém.

Nén khi tién hanh mua s&m, bd phan cung &ng can cha y dén
cd hai thanh t6 nay.
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7.4. BDanh gia modt nha cung cap tiém nang
Sau kh da lva chon va lap dwgc danh sdch cac nhh cun cép
can quan tam. huwéc ké tié'p nguwoi mua plidi danh gid cho duoc
ttng nha cung cdp twong lai. Sau qua tiinh so sanh, shng loc,
loai trir. danh sdch cac nha cung &ng tiém nang se du()c lap.
| rir trwdng h(ip quyét dinh s dung ngubn cung cdp duv nhat
(xeni lai muc 7.3). thi dahh sach cac nha cung cdp tiém ndng
can cO day dU cdc thong tin trén moi phwong dién canh tranh:

Canh tranh vé cOng nghé va chat lvong;

Canh tranh vé gia;

Canh tranh vé dich vu;

Trén co s& phan tich, danh gid sé lva chon dugc nha cung ca'p
t6t nhdt, dap &ng nhitng yéu cau cUa ngu®i mua.

CO nhiéu dinh nghia vé nha cung cdp tét, nhung cO le dinh
nghia cUa gido sv Wihur England dwoc trinh hay du¢i day la
nguwoi. ludé truig tl wc 1'a cong h g ro g quan hé 0l khcicli
haig 1. vién véi GLT 1 bO 1 fiiinh; Ho c6 dby du
Cfc trang tliét b. inOy 1 0 icl lrop, c6 pl ug plrOp cOirg

ngl & tOt d&. cO tl € cuirg c6y O . la .g Ir0a d.il s& lwo!.g, ddug
clrOt lw.o g, k p tl ol 1 gn vOI gio ca ligp 1\; NI it cul.g cdp lin cay
cd tinl 111 tOi cl.il 10! nvath, clh 1 sOcli qudn tri tl.eT

ti€i, 11 1 oat sO'gtgo, kliOng ngirng cai ti-€). quv truih 8 ..
xuat clro 10  thiéu l.o . vO cudl cUirg. 0 1 cung cdp | iéu duoc
rd, g quycn Lol cUa anh ta dwgc dOp ¢ g \hiéu .'6t hhi a h ta
pliv/C vu khach hang tét nhat".i

1 Wilbur B. Euglaiid. Procureluel )riuciplc and cases, xuat ban lan thu 5
Richard D.lrwin. Huine veod I1l. 196 , tr.400.
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Phuvong phap danh gid nha rung cap liém nang
D anh gia nha cung cdp tidiTi ruUig doi h(h phai c6 phuong phéap
thich hop va qua It'nh kv iwvor.g. cong phu. (6 ihé Lién hanh:
« Khao sat O ho;

i’han tich tai chinh:

Tham Cuan nha may cua doi tac;

I'.hong van;

Diéu tra;

Tién hanh cho diém;

] ,wa chon.
iHvong dan c/ii tiét cach (iaidi git nha cung cédp fiiéni nang xin
xcni trong cudii Logistics - Niiiing van dé co bail. GS.TS. Poan
Thi Hong Van)
Cuv s(y dd lwa chon nha cung cap tiém nang la bang xép hang
cac Tithan Lé anh hudng {xcni hang 7.1)
Bang 7.1 la mot vi du tong két qua trinh danh gia 3 nha cung
cap A, B, c. Sau khi tién hanh diéu tra, cho diom, ta c6 bang

7.1 voi cac diém s6 cu thé. Duva vao bang nay C) thé lwa.chon
dugc nha cung cédp tiém nang.

Bang 7.1

Bang xép hang cac nhan té6 dnh hudng

Piém toi da
Cac nhan tbé (mrc do
anh huong) A B Cc

Nha cung cap

Ky thuat, trong dé
-Hiéu van dé 10 9 9 /
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-Phuong phéap céng nghé 20 19 16 16
-Trang thiét bi 5 4 5 3
-Tay nghé céng nhan 3 2 3 2
-Yéu cau bao tri 2 2 2 2
Tong diém ky thuat 40 36 35 30
Khéa nang dap trng 20 20 16 15
lich giao hang
Gia ca 20 16 20 15
Nang lwc quéan tri, tai 10 10 8 8
chinh
Quy trinh kiém soat 10 9 g 9
chat lvong

Tong s6 diém 100 91 87 77

7.5. Nguon cung cap qubc té
"Cac dwong bién gi¢i trén trdt ddt dang ngay cdng tha hep ud
Aot ngdy kia sé& btén mat, dilu dang hién ra r6 rdng ta thvong
mat qndc té oa thwong not d a dang ttén dén gdn nhan,
trén 1an vao nhau va hoi tu cung nhau trong mot dong ciiay”
R. Jerry Barker |
Trong d éu k én nhu vay thi khdong thé gi¢i han hoat dong cung
t’ng trong pham vi mdt quéc gia, khong thé chi chu trong dén
cac ngudn cung cdp ndl dia, ma bat budc pha quan tdm dén cac
ngubn cung cdp quodc té.

Mubn mé& ré.ng hoat,ddng trén, pham.v toan cau, bat ,buéc pha

Baker, “The World, a bigger place” NAPM insights, 7/1993, tr.2
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nam ving:
« Xu huéng phéat trién cla thé gidi;

pbac diém kinh té - chinh tri - x&8 hdi - van héa cla cac

nwvdc, cac khu vec muén dén kinh doanh;

Cac diéu kién thuong mai qudc té, tap quan thwong mai cua

cac nuoc;

Cac phuong thic thanh todn qubc té;

Cac kénh phéan phai...

(C6 thé tham khao nhitng van dé nay trong cac cudn: Quan tri
hau can, Gido trinh Quan tri Xuat Nhap khau, cung tac gid)

Dé c6 thé hiéu ré6 hon cac vadn dé vira néu, hdy tham khéao
truong hop cha Ikea va Vinamilk (xem minh hoa 7.1 va 7.2).

Minh hoa 7.1

Quan tri nguodn cung cd'p clia tap doan IKEA
IKEA duoc thanh lap nam 1943, Iu chu(Yi ctra hanl™ han 1& gia ré dd6 dung trong nha
c6 tru s& chinh tui Thuy Dién. Culc san phiim cla IKEA gém clc dd dung trong nha
hdng gb, cac do dung trong phong tam, nha hép. Hién nay, IKEA 10 nhd héan & dd ndi
that gia dinh hang dau thé gi¢i véi hem 90 ngun cang nhan lam viéc & hon 200 nha
may trén toan cau, dut doanh thu hang nam trén 10/ dé la Mv.
Trong nhitng nam gan day, IKEA d& thay d6i chién lwoc kinh doanh cda minh: di ti
viéc han hung chuyén sang mua hung. Voi chién Ivoc nay, IKEA di danh mot ngudn
lvc dung ké cho viéc:
Xay dung moi quan hé chién lwge do6i vdi nha cung cap
Néu trwdc day IKEA c6 rdt nhiéu nha cung cap nhé va mdéi quan hé ngdn han, thi
ngay nay IKEA da chd wong hon vao viéc xay dung mdi quan hé dai han véi mot so
nha cung cdp I&n. Hién nay, IKEA c6 khodng 1500 nha cung cidp & 55 quoc gia,
trong do:
2/3 & chau Au, 1/3 & chau A va Viét Nam d& chinh thitc cung cdo cho IKEA
tr ndm 1996 v&i 5 nhom san phdm chinh 1a hang dét, hang thd céng my
nghé va tr sQi tv nhién (may, tre, 14), kim loai va nhya (gom gia céng co
khi va nhua dan dung), cac san phdm gbé dung ngoai troi (tr cdy keo hay
tram bong vang) va gém s.
& B&c My s8" lvong nha cung cd'p chi chiém khoang 3%.
Nam quéc gia I&n nhd"t ma IKEA thyc hién mua hang la: Trung Quéc (19%), Ba Lan
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(12%), Thuy Dién (8%), Y {!%) va Buc (6% ).

Chién lugc va chién thuat lva chon nha cung cép
IKEA dac biét quan lam dén ngudn cung ¥ng v cc nfi cung cap. Ho ludn tim nhirng
ngudén cung &ng iid ré va cha Ilwgng tr khdp noi trén thé gi¢i. Qua trinh tim kiém,
mé& rong ngudn cung cla IKEA bat dau bang viéc tiép can cac nha cung ng trén
toan cau, sau dé mai ti€én hanh sang loc, lva chon. Nha cung cdp cia IKEA khi ky
hOp déng dai han, duwoc tv vdn ky thuat va thué thiét bi tlr cong ty IKEA. Doi lai,
IKEA yéu cau diéu kién hQp dong doc quyén va gia thd"p. Bén canh d6, nha thiét ké
cua IKEA pho"i hOp chat ché véi nha cung cap dé thiét ké san phdm c6 thé dwQc san
xudt véi chi phi thap.
DP6i voi san pham gd, IKEA chi tim nhitng ngudn cung cap chinh thirc va duQc phép
khai thac nguyén liéu. Cac sdn pham phai dap ¢ng tiéu chudn cao nha cla thé gioi
dé dam bao riang khong gay hai cho con ngudi va mai truong.

Banh gid nha cung cap tiém nang
Néu trudc day, IKEA duva yéu cau vé chat lvong, dich vu, gid ca va trach nhiém mai
trvong - x& hdi dén nha cung cap thi véi chién lwvgc méi, IKEA dd cung véi nha
cung cdp phat trién va giai quyét cac van dé trén. va dé trd thanh mot trong so
nhi*rng nha cung cdp chién lvoc cho IKEA, bén canh cac liéu chuan nhu..

Thai dd va phong cach quan ly

Tinh hinh tai chinh

Khd ndang mua nguyén vat liéu, hiéu qua chat lvgng...
Nha cung cap con phai cam két va thwc hién bd liéu chudn vé mai tredong va xa hoi
do chinh IKEA phat trién, goi la “The IKEA Way on Purchasing Home Furnishings
Products’. - goi tat 1a IWAY. V@i yéu cau vé tiéu chudn nay IKEA phai d6i mat rét
I6n vé viéc chudn hdéa cac nha cung cap cla minh trén loan cau theo IWAY, b&i vi
trinh d6. quy md gitta cdc nha cung cdp la rdt khac nhau.
D€ gidi quyét thach thirc nay, IKEA da xay dung mo6 hinh 4 buwdc véi muc tiéu la
dan nang cao hiéu quad hoat dong cla tlrng nha cung cap sao cho phu hQp véi trinh
dd va quy mo cla ho. Cu thé véi mat hang dd gb6 dwQc thwc hién nhu sau:
Mirc d0 1. IKEA xay dung mot loat cac lieu chudn vé mdi treong va xa hoi ma nha
cung cap tiém néng cé thé dap &ng duQc, vi du nhu: khong st dung lao déng cudng
béc. lao dong tré em. hodc khong st dung go tir rirng ty nhién khong co6 ching chi
rrng...
Mrc d6 2: Cac nha cung cdp phai dam bao luan tha theo cac yéu cau cia IWAY
lien guan dén méi truong, diéu kién lam viéc va tiéu chudn xa hoi, yéu cau vé
nguyén liéu go...
Mrc dd 3: Khi da dat dugc muc d6 2, cdc nha cung cdp sé duoc nang lén mac do 3
dé dat dwQc chrng nhan ctia IKEA. Chng nhan nay thé hién: nha cung cd™p duy tn
duvQc tiéu chudn IWAY va cé kha nang cai tién moi truong lam viéc & ca 3 linh vuc:
moi trwong, diéu kién lam viéc - cac tiéu chudn x& hoi, va yéu cau vé chat lvong
san pham dbé go.

Mirc dd 4: Néu nha cung cap cé kha ndang dam bao dé dat dwoc cac tiéu chudn toan
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call, \ ( chiidi) VC mai irw(Ine O 14 D00, ih IKEAsc xac nhan nha cung cTp
da dai duoc mkc do 4.

Cling v( i viéc dua ra lieu chudn IW/AY. IKEA rii chil ir()im dén vi 'c cUng cac nha
cunii cdp ihwc h én tot chu(. ne trinh n:lv. Thdng thwdng, IKEA sé& 16 chic cac hubi
g ¢i lhiéu chudny irlnh IWAY dén cac nha cun” cap, irCn cd sé dd ddnh gid ho cé

lich cwc, nhiét tinh ihwc hién chuwibnzirlnh khdng. 4 0 irinh ei¢i thiéu. IKEA
sé nhali manh nhtng lgi ch ma cac nhi - cil'p dupc hw( ng khi tham ~ia chuwng
irlnh, chdng han nhu, irdnh du~c nhYn” khicii kién cha ncwdi diinu, trd thanh

ddi tac chién iw~c cha IKEA vdi nhiine don hanii Idn h(in... .Néu nha cuns cép cd
thai do tich A.iC VOl chwdng trinh 1W;\'. IKEA s& dwa nha cung cap vao 4 trinh !
danh gia dé lva ch”~n nha cung ca'p ch( ininh.

Quy trinh lya chgn nha cung ca'p cUa IKEA
Khi nha cuns c&'p d& di.it dwi.ic Tiéu chuiin Moi trudn™ - xa hdi. vdi shn pha.m do .0,
thl hudc tiép theo IKEA SC xem xCt lua ch( n nhiimz nha chip dat dll iJCii chua'n
vé neudn nguyén liéu, cu thé: nha cunc chip phhi dap ivny dav dil thdng tin vé:

Xuat x* 26 che IKEA sau 28 gid khi diidc ycii cdin

Lwu tri di liéu lién quan dén san pham trenc vh ng 12 thang sau giae dlch:

Chirng minh cd thé quan ly Ciic leai g( khdnc da

g6 dat chudn IKEAI

Cha™p nhan che IKEA hedc d' nvi de IKEA chi dinh kiém tra quy trinh cung

rng go;

Kién tra tat ca cac liha cuiig t
Xét vé ngudn nguyén liéu, IKEA tién hanh lva chon cac nha cung cédp thee 4 hudc:
Budc 1 G6 phai dat chudn - gb c6 chirng nhan ESC nidi dat véu cau cla IKEA.
BuGc 2: cac yéu cau t6i thiéu can xem xét:

Ving xuét x& go.

Gb6 phai dap (ng cac tiéu chué

phuwong c6 go.

G6 khdng dwoc xuat x@ tr kliu MIC rirtng dwuc hae vé, I rirtng trong sau

thang 11/1994 dé thay thé' rirng nguyén sinh.
Budc 3: Dap wng tiéu chudn cta chinh IKRA (IKEA Ft) csi Standard).
Buwdc 4: Pap Gng céac tiéu chuadn chinh ihi ¢ khilc (hién nay chi co ESC duwoc ghi
nhan).
Néu thi.c hién day dU nhitng yéu cau ni)i trCn, nha cung ca'p sé dvoc IKEA Iva chgn
dé tién toi ky két hgp dong.
Khi nha cung cdp dat dwoc cac tiéu chudn moéi trwonii, xa hdéi. ngu( n n”u.vén liéu,
IKEA sé t6 chirc ddu thau dé chgn nha cung cad'p dat dw(~c tieu chuidn vé chat lugng
véi gia ca tOl nha't.
D6i voi cac nha cung cdp dwoc chgn. IKEA ¢6 chuong trinh hd trd vé k§ ihu t, trang
thiét hl rat tOl. Tuy nhién, khi nha cung ca'p da quen vdi cOng viéc, nang .suit lao
dong tiang, IKEA sé dan ~iam eia dat hang.
NiAUGN: IKEA
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Minh hoa 7.2

Quan tri ngudn cung cap cua cong ty VINAMILK

Sau hon 30 nam tbn tal a phat trlén dén nay Vinamllk da xay dwng duQc 9 nha

may h én dal 5 trang trai, 1tong kho. san xudt duQc hon 200 méat hang si*a va céac

sdn pham tir stta. Bén canh cung cdp cho thi trwong ndi dia. inamllk da xudt khau

san pham sang nhiéu nwéc, nhv: My Phap, Canada, cac nwéc Trung Bong, Ddng
Nam A...

PDE& c6 d.wgc nhitng san pham. chat lvQOng.cao,.dap rng thl hiéu cUa nguwdi tieu duUng,

Vinamilk rat ch trong dén ngudén nguyén liéu sita. dac biét rdt quan tdm dén céac

nha cung cap. Nguyén liéu stta cia Vinamilk dwQc cung cédp tlr 3 ngudn:
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. Céc trang trai ctia Vinamilk: higén cOng ty c6 5 trang trai nuéi bO sita hién dai,
voi nguon bd giong tr wc va Newzealand. Tiéu chudn dé chon cac nha cung
cdp bO gidng: Chat lwvgng san phdm (bO sira, sira) té6t - BO thudc gidong Holstein
Friesian thuan, cO gia pha ly lich ba d&i va duwoc cdp gidy chirng nhan cUa Hiép
hdéi Giong bo stta Holstein Friesian Trinh d0 ky thuat chan nudi tién tién Kha
nang cung cdp &n dinh Bam bao hd trQ ky thuat cho Vinamilk.

. Cac h6é nong dan chan nubi trong nuwéc: Hién Vinamilk dd ky hQp ddng thu
mua sta twoi trwc tiép vdi hon 5 000 ho néng dan. Cac ho duQc tuyén chon theo
mot s6 tiéu chi cda Vinamilk vé chudng trai, dong cd. ky thuat va thiét bl. Sau
khi dwQc tuyén chon sé ky hOp dong, trong dé cO mot s6 tiéu chudn nghiém ngat
dé dam bao chéat lvong stra, nhw: bO phai dwQc tiém phOng. deo bang sé tai, cO
s6 ca thé, s6 theo dOi dan (cd x&c nhan cha co quan Tha y dia phuwong), thuc
hién dUng quy trinh ky thuat do Vinamilk yéu cau, ty vat sita va giao sita truc
ti€p cho dai ly trung chuyén cta Vinamilk, khong st dung lwc lugng vat sia
thué..vé phia Vinamilk sé& dam bao bao tiéu loan bd sdm pham sia twoi
nguyén liéu cho cdc nOng ho da kykét hOp doéng. Sau khi ky hop dbéng, nguoi
nudi bo s& nhan duQc nhirtng hd IrQ tir Vinamilk, thong qua nhiéu hinh thic: cho
vay vén dé cai tao chudng trai, dong cd... theo mo6 hinh ciia Vinamilk Phéi hOp
voi t6 chirc khuyén nong dia phuong tap hudn cho néng dan vé ky thuat chan
nudi, vat sita, bao quan sira nham dam bao sita dat tiéu chudn chat lugng
Vinamilk tham gia tai trQ cho cac hdéi thi bO sita Xay dwng tai liéu quy Irinh k§
thuat chan nudi bO sira tOm tdt cho cac hd nOng dan Phdi hOp voi cac cOng ty
cung cdp thic an cho bO dé c6 duQc ngudn thirc &n 6n dinh ca vé chéat lvong va
gacé (phoi hOp Ol Proconco dé cung cdp thic &n hén hQp (thirc an tinh), phdi
hOp coi cong ty Anderson dé cung cap co6 kho, phOi hOp voi Olssons dé cung cép
da liém va théc &n bd sung dinh dwdng...) T chlc tham quan cac trang trai
chan nudi cOng nghé cao cta cdng ty va cac hd chan nudi kiéu mau...

. Nhép khau sira tir néc ngoai: ®é dam bao ngudn sita cung cdp cho san xuét,
bén. canh ngudn .stta twoi .trong nuwdc .cong ty con nhap, kha.u .sita bot tr nuwoc
ngoai, hién ngudn s*ta nhap khau dam bao gan 60% ngudn nguyén liéu sira cla
cong ty. E)ay IanguOn nguyén I|€U guan trong, nén tiéu chu”n hang dau céng ty
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dat ra la chon cac nha cung cap uy lin, nhu: Fonterra - tadp doan da qud''c gia
hang dau thé gi¢i trong linh vwc cung cap sita va cac san pham t&r sta;
Hoogwegi International - mdt lap doan c6é gan nra thé ky hoat déng trong Iinh
viuc cung cédp stta bot cho cac nha san xiiat va nguoi tiéu dung chau Au va thé
gigi.
V&i muc tiéu trng bwéc chd dong ngudn nguyén liéu trong nuédc, Vinamilk
li€p tuc phat trién cac trang trai chdn nudi bo stta v&i quy trinh cdng nghé khép kin.
k¥ thuat chan nudi hién dai, lién tién theo dang tiéu chuédn qucic té (hién Vinamilk
dang xay dung trang trai rA hién dai tai Nghé An), dong thoi cing c6 va mé rong hé
thdéng chan nudi bo stta ndng ho.

Ni>udn: Vinamilk

KEét luan

Trong hoat dong cung tng thi khau chon ngudn cung cdp thich
hop dong vai tro cwc ky quan trong.

Mubn chon dwoc ngudn cung cap tot thi phdi biét phuong phap
va thwc hién qué trinh danh gia cong phu, khoa hoc.

Trong diéu kién hoi nhap va toan cau hoéa thi cung &ng quéc t€,
xay dwng cac chudi cung ¢ng ndi dia, tham gia vao cac chuoi
cung &ng khu vuc va toan cau la nhi*tng huéng phat trién rat

hdp dan cla cung (’ng vat tu.
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CHUONG 7

CAU HOI THAO LUAN
Ngudén cung ca'p va lam uan li'()ig (ila voc !'wva chon
ngudbn cung c!'p.
Ran vé van dé philt tc én va duy tri chc ngudn cung cép
bén viing.
I'u. nhugc d &m cUa viéc thanh lap cac liGn rninh ch én
lvu'c gilta ngwdi mua va nha cung céap.
Cac chié'n luvgc va chiGn thuat lva chpn nha cung cé'p3
Mua sam "xanh" va y nghfa cUa n6 trung diéu kién hién
nay?
Bhnh gida nha ¢ ng cdp tiém nang?
Chéng minh rdng: Cung &ng gudc té la modt hudng phat
trién hap dan cUa gudn tri cung tng?
Chubi cung tng la gi? Trinh bay hié'u biét cta anh/chi vé
tinh hinh phat trién céac ch6i cung rng tai Viét Nam va
nhitng diéu kién can thiét dé cac doanh nghiép Viét Nam

c6 thé gia nhap cac chudi cung &¢ng khu vuwc va toan cau.
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Chuong 8

UNG DUNG
CONG NGHE THONG TIN VA
THUONG MAI BIEN TU TRONG
QUAN TRI CUNG UNG

NOI DUNG NGHIEN CUPU
1. &ng dung cdbng nghé théng iin trong quan tri
cung wng;
Loi ich clda viéc sir dung cong nghé thong tin trong quan
tri cung ng.
Hé thong quan ly vat tw bang may tinh.
Cac ng dung cua cdng nghé thdong tin trong quan tri
cung rng.
2. Thwong mai dién tir va ing dung thwong mai dién
tlr trong quan tri cung Gng:
Theong mai dién to.
Loi ich cuda thwong mai dién to.

(rng dung thwong mai dién t& trong quan tri CUI



CHUONG 8
8.1. wng dung cé6ng nghé thong tin trong quan
tri cung rng

8.1.1. May tinh va loi ich cha viéc si¢ dung may tinh
trong quan tri cung trng

Trong cubc sdng hién dai, cong nghé théng tin (IT) déng vai
tro'Cuc ky quan trong, vi thiéu thdéng tin nén cudc d&i nay da
c6 bao chuyén cudi ra nwéc mat. Xin néu mot vi du: A va B
cung & trong mot thanh phd. A rdt can mot loai thiét bi dic
ching. Sau mot thoi gian dai vat vd tim kiém, A mé&i mua duoc
thiét bi tv chau luc khac dwa vé. Qua vui ming, A mo tiéc
khodn déai. Trong bita tiéc nay, A m¢i biét trong kho cua B co
dang thiét bi A can tim. M0t the¢i gian dai B muén tim nguoi
dé ban lai thiét bi nay, nhwng chuva tim duoc va dac biét B chi
mudn ban véi gid bang mot nra s6 tién A did phai bd ra dé
mua hang! Thé la Nguwoi canh ta ma ta khdéng biét, chi vi thiéu

théng tin, déi bén cung chiu thiét.

Giov day, chung ta dang s6ng trong mo6t cudc cach mang sau
sic ma anh hudng cta né cling khdong thua kém gi cudc cach
ang Céng nghiép dd mang lai cho loai nguoi. Khéng lau nira,
sé cho phép con ngudi vuot qua cac tré ngai Vvé

A Pem dén cho ching ta nhi*tng lgi thé

>anh ma hém nay khoéng thé

" thé gi¢i méi vé kha ndng va

ng *tng khéng chi gié¢i han trong
moi qude gia, ma mé& réng ra toan
.a cac doanh nghiép cling dan duoc

ranh khoéc liét gilta cac chudi cung
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ng va cong nghé thong tin (IT) cang khang dinh ré vai tro dic
biét quan trong clGa minh. Thdéing tin chinh xac, kip th&i la nén
tdng dam bao sw thanh cbéng cta hoat dong cung ng.

NG6i dén IT, thi dau tién phaii nhdc dén may tinh. May tinh
gom hang ngan cac mach chuyén {switch) n6i véi nhau qua cac
day dan dwong dan tin hiéu. Trudc khi transistor xudt hién,
linh kién mach chuyén can ban la cac bong den chan khong.
Pén khi transistor ban dan ra doi, bong dén chan khéng hau
nhuv bi loai ra khoi may tinh. V6&i sv phat trién nhanh chéng
cia cong nghé va kT thuat, ngay nay ngudi ta c6 thé tao ra
nhiéu mach chuyén, hién nay lén dén hang triéu, trong céc
thanh phan sé goi la mach tich hgp {Integrated Circuit - IC). IC
con duwoc goi la chip, d6 la cac manh silicon nhdé (thwong nho
hon V2 inch vuéng) tich hop cac thanh phan mach vao do.

Vao cubi nhirng nam 1960 va su6t cac nam 1970, 1980 ky thuat
ché tao cac mach chuyén ban dan thay déi nhanh chong. Nhiéu
cong ty da cod thé’sdn xudt nhiéu thiét bi chi trén mot chip. Cac
thiét bi c6 it linh kién s dung ky thuat tich hogp nho (SSI -
Small Scale Integration) cac thiét bi gobm vai tram linh kién
dung k¥ thuat tich hop trung (MST - Medium Scale
Integration). Hién nay cac nha ché tao c6 thé sdn xudt mach
xtr Ii gom hang triéu Transistor trén mot chip. Cac chip co6 trén
mot ngan mach chuyén dung ky thuat tich hop lén (LSI -
Large Scale Integration) va hang tram ngan mach chuyén dung
ky thuat tich hop ra I6n (VLSI - Very Large Scale Integration).
Nho nhitng buéc tién trén day, dd bién may tinh thanh b6 nao
thong minh dac biét, mot cong cu khéng thé thiéu trong moi
ITnh vuc cla cubc song.
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Trong linh vuc cung &*ng vat tu, méav tinh ngay cang khéng
dinh wvi tri quan trong cUa minh. M0t chuyén gia cung Ung da
phat biéu: “Mav tinh thuc sw la mdt ngan ctiUa ho so khdng 10,
mav tinh cé kha nang tinh todn cuc ky nhanh va khi duwoc lién
két véi mot may in, may tinh sé giUp soan thdo cac van ban,
don hang... nhanh chOng, chinh x&c. May tinh lwu tri céac di
1-iéu co ban cdatoan bd hoat dong cung ¢ng trong bé nhé, xi li
cac sb6' liéu theo véu cau va phuc vu déc lvc cho qua trinh quén
trl cung wng.
Dé thwc hién quv trinh cung &ng can lam radt nhiéu coéng viéc
va nhiéu cong véan, gidy to (xe,? lai chuwoiig 3). Khi quy mé san
xudt cOn nhd, nhu cau vat tu it, quy trinh nav khdéng qua phtc
tap va c( thé thwc hién bang ta.y nhung khi san xuét phat
trién, lvong vat tw can cung cdp nhiéu vé sd' lw(.ing, phtrc tap vé
chUng loai, rong vé dia ban va dOi hOi chat ché vé thoi gian, sb
hé so, chirng tr nhw: don hang, bao gia, hop dong, cac ban sira
déi bo' sung, hod don, bdo cdo hang tén kho, phiéu yéu cau, bao
cdo cdp trén... rdt nhiéu, thi viéc xu li bdng tav sao cho chinh
xac, kip thoi la khOng kha thi. phhi cO sy giUp sttc cUa may vi
tinh

Nho cO may tinh s6' lvong hé so, chirng tr khong 16 duoc

ghi lai va x¢ Ii.

Nh& ch may tinh cac nhan vién cung &¢ng duvoc gidi phOng

khOi nhi*tng cbng viéc sy vu gid'y to, co diéu kién tap

tr iIng vao cac cong viéc mang tinh chié'n lvgec, sang tao.

May vi tinh giUp x& li s6 liéu, tong hop nhu cau vat tu

nhanh chOng, chinh xac.

.May tinh-glUp xac din.h d.ung dwvoc luong vat'tv tén kho

tai bat ky thoi diém nao.
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Nh&d mav tinh x& Ii s6 liéu nhanh nén cac can bd cung
ng c6 thé duwa ra quyét dinh kip thoi, dang dan.
May con gilup viéc du bdo nhu cau vat tuv trong tuong lai
mot cach chinh xac, nhe nhang, khdong phai tinh tay vat
va nhu truéc day.
Khi dugc n6i vao mang Internet (Internet la mang may
tinh toan cau, truyén thdong véi nhau theo mot tiéu chuan
ngdn ngl thdéng nhat (TCP/IP - Transmission Control
Protocol!Internet ProtocoX b0 cac giao th&rc dinh nghTa
Internet), dua trén nén tdng co s&@ ha tang cda nhiéu
qudc gia hinh thanh cac mat mang bao phd toan ciu nho
do giap con nguoi co6 thé lién lac, truyén théng véi nhau
& bat ct* noi nao voi mot khdi lwgng théng tin do sd) thi
may tinh sé& giup thwc hién dwoc diéu ky diéu trong cung
ttng vat tv - thwong mai dién t¢ (Xem phan sau cla
chwong 8)
May tinh gilp con ngu¢i truyén tin dén nha cung cdp
dwoc thuc hién nhanh chéng {Xern hinh 8.1)
8.1.2. Hé théng quan ly vat tw bang may tinh
Khi hé théng quan ly vat tv dwoc vi tinh hda, thi cdc hoat dbng
co ban cla qua trinh cung &¢ng van dién ra giéng nhu trong hé
thdng diéu hanh bang tay, chi c6 cach thao tac la thay ddi. Cu
thé trong cac hé théng quan ly vat tv diéu hanh bang tay thi
cac ho so phong cung (ng dwoc lwu trir dudi cac hinh thirc so
sach, thé kho, thé khach hang... {xem lai chuwong 3), cac hd so,
bdo céo lap bang tay nén cham, trinh bay khdong ddong nhét va
doi khi thi€u chinh xac; Con trong hé théng quan ly vat tuw
bang may tinh, thi cac d& liéu duoc lvu trong d7a hay tao thanh

cac tap tin, rat tién lgi cho viéc truy cap, nhd vao bd xr li trung
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tdm. Trén co s& d6 cdc bao cao dwoc lap mot cach nhanh chdng,

chinh xéac, theo mau thdng nhat.

Hinh 8.1

LwOc dbé don gidn cla cac dong thdong tin trong giao dich
truyén thong va giao dich dién tw

8da. DOrig thong tin truyen theo kieu truyén Thong
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8.1b. Dong théng tin giao dich dién tw

Tap tin cac don hang dang thuc hién;

Tap tin cac don hang da thuc hién xong;
e Tap tin cac don hang dac biét;

Tap tin vé cdc nha cung cap;

Tap tin vé hang héa;

Tap tin hang ton kho...
& cac cong ty khac nhau thi hoat dong quan ly di liéu trong
may tinh c6 thé duoc thuwc hién cu thé theo cach khac nhau,

nhung nhin chung thi c6 thé dién ra theo cac so d6 sau: {Xem
hinh 8.2 va 8.3)
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Hinh 8.2

So do lap don hang trong hé théng quan ly vat tv bang

may tinh.
cac vat tw duoc quan ly
bdng may tinh

May tinh

In cac yéu Cau
mua hang

Céac ké hoach yéu
cau vat tv (MRP)

Nhan vién ké hoach
kiém tra iai

Céac vat tw khong quan ly

bdng may tinh

Phong/ ban
c6 nhu cau

Céac ban yéu cau
vat tu (viét tay)

Nhé&n vién cung rng/ mua

hane kiém tra lai

Néu khong stra doi

Lap don dat hang va
théng bao

Nha cung cép
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Hmh 8.3

Sof do h thong quan ly vat tii bdng may tinh

Thay doi Thong Bao Bao cao Bao c™o Hoa dan

8.1.3. Cacdng dung cua IT trong Quan tr| cung ing
Df phuc vu cho qua trinh cung dng vat tii c6 the sOf dung mdy

vi tinh cho cdc cong viec sau:

Quan ly tinh hinh xuait, nhap, ton kho vat tii;
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Tw dong lap yéu cau vat tw (khi ton kho dén diém téi han);
Lap don dat hang va kiém tra don dat hang;
Theo ddi, xuc tién viéc thuc hién cac don hang;
Luu trir cac don hang da thwc hién;
e S dung trong viéc phéan tich tinh hinh thwc hién cac don
dat hang;
Lap cac bao cao theo yéu cau...
Mét s6 hé thong thdong tin dwOc sir dung trong quan tri
vat tw

Coc hé thong MRP gébm: - MRP | - Materials Requirement
Planning - K& hoach hod nhu cau vat tu va MRP Il -
Manufacturing Resourse Planning - Ké hoach hod ngudn luc
dau vao cla san xuat.
MRP I: 1a hé thong ké hoach hoa nhu cdu vat tv. Hé thdong nay
bao gom:
Mot hé théng may tinh;
- Hé théng thong tin vé k& hoach san xudt, nhirng dién
bién thwc té€ cla tinh hinh san xuat duw trir;
- Céac khai niém va triét ly quan tri (Xem hinh 8.4).
Trén co s&@ xt ly nhitng dir liéu c6 dvgc, MRP | sé cho ra céc
bang dv bdo nhu cau vat tu, ké hoach san xudt, ké hoach duv tri
trong ky tvong lai.
MRP Il: Trén co s& nang cdp MRP | nguoi ta dua ra mot phién
ban m&i MRP Il. MRP Il ¢6 nhiéu chttc nang hon MRP I, ngoai
viéc quan ly vat twu, MRP Il con m& rong sang cac chic nang
khac nhu: tai chinh, ti€p thi, nhan su... (xem hinh 8.5).

MRP Il mang lai nhiéu tién ich va hiéu qua hon MRP I.
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Cac hé thong DRP

Tiép tuc phéat trién cac hé théng MRI’, nguoi ta kot noi gilra

dau vao va dau ra va cho ra doi cac hé thong DRF”™ gom:

- DRP | - Distribution Requirements Planning - K& hoach
hod phan phéi nhu cau. DRP 11a ho théng ap dung nhirng
nguyén tdc MRP cho qua trinh phan phdi, nhidm déap @ng
nhitng nhu cau dac biét vé phan ph6i. DRP la hé théng

nang dong c6 thé lap ké hoach dv trr hang hoa cho ting

giai doan.
- DRP Il - Distribution Resource Planning - Ké hoach hoé
phan phéi cac ngudn luc. DRP Il la su ndi ti€p cita DRP |,

dugc st dung de phan phdi tdt cd cac ngudn lwc dau vao, chw

khong riéng gi vat tv (xem itnh 8.6).
Hé thong ERP

ERP (Enterprise Resource Planning) la mdt hé théng ng dung
“da phan hé” (Mutil Module Software Application) giup cac to
chitc/doanh nghiép quadn ly moi ngudén lvc va diéu hanh tac
nghiép. ERP cung cdp cho cdc nha quan ly doanh nghiép kha
nang quan ly va diéu phdi cac ngudn luc; tai chinh ké toan, vat
tw, sdn xuat, kinh doanh va phan phoi, dv an, dich vu, khéach
hang, nhéan sy cling nhv cac cong cu dv bao va lap bao céo, ké
hoach... Thém vao d6, mot dac diém rat quan trong ma cac giai
phap ERP cung cdp cho cac doanh nghiép la hé théng quan ly
vGéi quy trinh hién dai theo tiéu chuan quéc té dé nang cao kha
nang quan ly cua doi ngl lanh dao va nhan vién.

Hién ERP dugc xem la phan mém ho tro hiéu qud nhdt trong
kinh doanh. Bac biét, trong quy trinh dat hang, ERP nhan don

hang tr khach hang, tinh toan chi phi va thoi gian sdn xuat
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Hinh 8.6. Hé thdng DRP I
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dwa vao mirc vat tv va lwgng nguyén vat liéu trong kho cla cbng
ty, lich trinh va nang luc san xuéat tr ké hoach cung &¢ng. Tk do,
ERP cho biét thdi gian va tién d6 giao hang du kién. Nhirng
thong tin quan trong nhuv vay c6 thé dwoc truy xuat béi cac
phong ban khédc nhau. Nhuv vav, tdt cd nhan vién déu cé diéu
kién theo d6i ti€n do6 lam viéc cha cong ty dé co thé ho tro kip
thoi quda trinh giai quyét rai ro va tranh xay ra sai s6t. Chi phi
sé duwgc tinh todn chinh xac cho moi hoat dong nhd phan hé ké
todn cla ERP. NOGi cidch khac, ERP la mot thé hoan chinh
théng nhat.

Tac dung cua ERP

- GiUp tang nang suéat lao dong nho cac tho
tinh toadn va bao cdo can thiét cho moi hoat dong lién
quan dén mot giao dich cu thé dwoc thwc hién mot cach
nhanh chOng va chinh xac chi vé&i mot lan nhap dir liéu
dau vao. Doanh nghiép c6 khd nang t6t hon trong viéc
kiém sodt hang hdéa nguyén vat liéu ton kho, cdng no, chi
phi, doanh thu, lgi nhuan v.v. va toi héa cac ngudn luc
con ngiici, nguyén vat liéu, may moc thiét bi cho hoat
dong san xudt va kinh doanh.

- Cac théng tin can thiét cho hoat dong gi
ty c6 thé duoc chia sé dé dang va nhanh chong cho moi
doi tifgng lién quan nhw cd dong, dbi tac va khach hang,
tng dung ERP dbng nghTa véi doanh nghiép tai co cau
cac hoat doéng cla minh theo céac quy chudn chuyén
nghiép, phu hop vdi tiéu chuan quodc té. Nho vay, doanh
nghiép sé nang cao duoc chat lwong san pham, tiét kiém
chi phi, tdng lgi nhuéan va néang lvc canh tranh cUng nhuw

phdt trién thiiong hiéu ctda minh.
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*ng dung ERP la moét qua trinh khéng dwn gidn va doi
hdéi nhiéu diéu kién dé dam bao tinh hiéu qua, vi du nhu
nhan thirc va quyét tdm cao cla ddi ngl lanh dao doanh
nghiép; xac dinh dung dan muc tiéu, pham vi va céc budc
trién khai; lva chon giai phap phu hop; lva chon phu hop
va phéi hop t6t voi d6i tac trién khai ERF; sdn sang tai
- co cdu hoan toan cac quv'trinh hléu htru néu ean-thiét;
dao tao doi ngli lanh dao va nhan vién san sang cho viéc
ap dung ERP; chuan bi doi ngli chuyén trach quan tri hé
théng... (D& thdy rd hon nhiiiii tac duwiiii can EIIP hay
xem minh hoa 8.1).
Minh hoa 8.1
*ng dung ERP tai Vinamilk
o thoi diém hién tai, Vinamilk dugc coi la doanh nghiép Viét Nam
tng dung ERP thanh cbng nhat.
Hé théng ERP tai Vinamilk dwgc dwa vao chinh th&c hoat dbng tur
1/1/2007, s dung giai phap Oracle E-husiness Suite cua Oracle do
Pythis bat dau trién khait r 15/3/2005 gdm cac phan hé: tai chinh -
két toan, quan ly mua va han hang, quan ly san xuat va phan tich
két qua hoat déng (Business Intelligence - BI).
Sau 8 thang ap dung ERP cho toan cbng ty, hé thdng gitp Vinamilk
nang cao tinh chat ché va mach lac trong hoat dong, tranh duoc rui
ro trong ké toan. Cac khau quan Iv kho. phan pho6i san pham, san
xudt, dieu hanh doanh nghiép va quan Iv khach hang duoc cai thién
dang ké. Bén canh do, swv phdi hop gilra cac chirc ndng va phong ban
khac nhau cung tré nén nhip nhang va hiéu quad hon. Hoat dbng
trong cong ty ludn duwoc tién hanh theo gidi gian thuc.
Vé ngubn nhan lyc cua céng ty, nhan vién dwoc nang cao kién thic
va dap ng tét nhu cau cta khach hang. Viéc quan ly tré nén tap
trung, théng nhéat va kip thdi hon.

Nguon : Vinaniilk
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Hé thong ERM

KRM la budc phat trién Qi) h(tn cua I:1ti . Médc du co rdt nhiéu
dinh nghfa khac nhau vé I:IRM nhwng ludn cO mdét diém chung
th()ng nhat: ERP 1 mot phdn cda LRM.

I.RM - l.:nterprise Rtis<)urcc Management ( udn tri Nguodn Lljuc
dnanh Nghiép» khdng chi' 1a mét, phan mém hd tro cho viéc

qudn tri ma chn la cOng cu va ky thuat tlUng trong qudn ly.

t:a'u trdc ERM cO the’ du(tc t( m tdt nhw sau: ERR + Nghiép vu
san xudt kinh doanh = ERM. VI vay, mdt dinh nghifa cUa ERM
la: I"RM = Rhan hé phan mém chitc nang + Suv tich hgop +

Nghiép vu sdn xudt kinh doanh.

Rhan NgiiTép vu san xuat kinii doanh cUa hé thOng I:RR cung
cap kién thtc tbng quan vé quy trinh nghiép vu. Nlittkng nghiép
vu chinh bao gom tinh luwng, quan Ly nhan sy ké' toan, quan ly
vioc mua hang va cac dun dat hang, hoach dinh yéu cau vat tu,
quan ly san xudt, dv bao hay cac nghiép vu dac tr mg cUa tlrng

doanh nghiép.

Rhan ticii hop cUa hé théng liRI) cung ca'p kha ndng k&t nOi céac
ludbng thong tin nghiép vu lai vdi nhau. Sy tich hop c6 thé duwoc
hiéu nhv sy thOng nha't. tdp trung duv iléu va chia sC théng tin.
Cbéng nghé thOgn tin dOng vai trO quan trong trong Vviéc tich
h(.ip va giao ti€p nay thdng qua viéc st dung cac ky thuat nhu;
mda ngubén chwong trinh, mang cuc t)0 (EAN - Local Area
Network), mang dién rong (WAN - Wide Area Network),

Internet, e-mail hay cdc chuédn giao thirc va co s& di liéu.

NE&u mot cong ty st dung hé théng ERP véi muc dich hd tro va
tich hop hoat déng trong cac phan hé khac nhau cho toan xi
nghiép thi dé la hé théng ER”.

269



CHU<INGS

Tom lai, ERM la mot gidi phdp thwong mai toan dién. N6 bao

gom hé théng ERP va cac quy trinh nghiép vu bén trong va

xung quanh moi phan hé. Cac phan hé va quy trinh nghiép vu
cla ERP phdi dugc tich hop dé tré thanh giai phap ERM,
L6 trinh wng dung IT trong doanh nghiép

Dé ap dung thanh coéng IT trong doanh nghiép, theo cac chuyén

gia phai .thuvc.hién theo.5.giai doan sau: - .. - - -

270

Giai doan 1 Dau tw co sé ha tang: Doanh nghiép
trang bi may tinh, thiét lap mang cuc bd LAN, mang
dién rong WAN, két n6i Internet.

Gial doan 2 Gial doan so khai: Doanh nghiép trién
khai cac &¢ng dung don gidn nhuv: soan thao van ban,
bang tinh, hé thédng Email, lich cong tac. Cac &¢ng dung
don gidn nhung c6 tac dong trwc ti€p va sau rdong dén
trng thanh vién trong doanh nghiép, gop phan nang cao
nang lwc va thOi quen si* dung may tinh cla nhan vién.
Giai doan 3 Tac nghiép riéng lé: Doanh nghiép tién
dén trién khai st dung cac chuongtrinh2 tai chinh ké
toan, quan ly ban hang, qudn ly nhan sy - tién
lvong...vao trng bd phan. Cdc ¢ng dung nay tuy da tap
trung vao muc dich tac nghiép va théng ké nhwng van
mang tinh r&i rac, div liéu phéan tan.

Giai doan 4 Trién khai chién lwoc: Cac gidi phdp
theo mé hinh ERP, SCM (Supply Chain Management -
Quéan tri chudi cung &ng), CRM (Customer Relationship
Management - Quan tri quan hé khdch hang) dugc trién
khai dé giUp doanh nghiép thay ddi chat lvong quan ly
ndi tai, nadng cao nang lwc diéu hanh, tdng hiéu qud va
nang luc canh tranh cla minh. Ddc biét diém ndi bat cla

giai doan nay la hé théng IT tdc débng dén toan thé
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doanh nghiép. Viéc diéu hanh doanh nghiép dwoc thuc
hién trén hé thdng sb6 liéu trwc tuyén (real time) moi llc
moi noi.

« Giai doan 5 Thwong mai dién tlr: Doanh nghiép ng
dung cong nghé Internet dé hinh thanh quan hé thwong
mai dién tir, két ndi doanh nghiép véi khach hang, nha
cung cap, ddi tac va cac co quan chinh phd... véi tiéu chi
khong don thuan la thiét lap Website, gi¢i thiéu san
phdm, nhan don dat hang, cham séc khach hang...qua
mang, ma la ké thra phat huy sitc manh trén nén tang

dir liéu va cac quy trinh nghiép vu da hinh thanh tir dau.

8.2. Thuong mai dién tr va &*ng dung thuwong
mai dién tlr trong quan tri cung &rng

8.2.1. Thuwong mai dién tlr ie-commerce)

8.2.1.1. Khai niém thuong mai dién ti

Sy phat trién va hoan thién cua ky thuat s6 dd dwa téi cudc
“cach mang SO hoda”, thac ddy sw ra doi cha kinh té s hoa va
“xd hdi thdng tin” ma thwong mai dién ti¢ la mot béd phan hop
thanh. Thuong mai dién ti la viéc si dung cac phuong phap
dién t& dé lam thwong mai, trong d6 “Thuwong mai” (commerce)
khong phai chi la bu6én ban hang hoad va dich vu (trade), ma
nhw dwoc cadc nudc thanh vién Lién hiép qudc thdoa thuan - bao
gom hau nhuv tdt cad cac dang hoat dong kinh té, va viéc chap
nhan va ap dung thwvong mai dién tl sé sém lam thay doi toan
bé hinh thai hoat déng xa hoi.

Throng mai dién tir theo t0 chirc OECD dinh nghta la sy gilp
dé¢ day manh giao thvong Quéc té ctua hang hoa va dich vu cong

nghé théng tin. Thwong mai dién t¢ la mot Iinh vuc twvong doi
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ma&i, ngay cd ton goi clng c6 nhiéu, c6 thé' go la “thwong mai
trec tuyén™ (online trade) (con goi la “thwong mai tai tuyén"),
“thwong mai diéu kh &n hoc' icybertrade), “kinh doanh dién t@"
(electronic business), va "thuong mai khoéng c6 gidy to”
(paperless commerce hoac paperless trade); gan day, tén goi
“thwvong mai dién te" (electronic commerce) duvoc st dung nhiéu
roi tr6& thanh' uy wéc.chung, dwa vao van ban phap luat ubc
té', dU rang cac tén goi khac van co thé' duoc dUng & duoc hiéu
v@i cUng mo6t ndi dung.

Theo dinh nghTa réng radi nhat, gian di nhat va da dugc chép
nhan phd bién thi thwong mai dién t la viéc st dung céc
phvong phap dién tr dé' lam thuong mai: n6i chinh xac hon
thvong mai dién tw la viéc trao do6i thong tin thwong mai théng
qua cac phuvong tién céng nghé dién tk, ma noi chung la khong
can phdi in ra gidy trong bat ct* cOng doan nao cUa toan bd qua
trinh giao dich. N6i mdt cach ném na thi thwong mai dién t la
qua trinh giao dich thuvong mai gitta hai hay nhiéu bén thdng
qua mang may tinh cé thé la ndi trwc ti€p hodc c6 thé thong

qua mang Internet.

8.2.1.2. Q & trinh phat trién cla thwong mai dién ti -
Céac thé hé thuvong mai dién to

T nadm 1995, Internet dwoc chinh thc cdng nhan la Mang
toan cau, né la “mang cta cac mang" (the network of networks).
Mot mav tinh c6 dia chi Internet thoat tién dugc ndi vao mang
LAN, roi t6i mang WAN, roi vao Internet. Nh& dO, cdc mang
va cadc may tinh cé dia chi Internet c6 thé' giao ti€p v&i nhau,
truyén g&i cho nhau cac théng diép (goi la thuw dién to -
.eletronic mail, t¢c e-m.ail), va cac dir ,liéu th.udc, ha.ng tram ng

dung khac nhau. M6t trong nhitng ¢tng dung mang lai nhiéu lgi
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ich cho nhé&n loai la nhitrng &¢ng dung mang tinh thuong mai
trén Internet; thwuong mai dién t&. T d6 dén nay, thuong mai
dién tk dd phat trién qua 4 thé hé:

Thé hé tht nhat: Thuong mai dién tr giao dich qua e-mail;
Thé hé th hai: Thuong mai dién trr ie-commerce) va giao
dich gitta doanh nghiép véi doanh nghiép - B2C (Business to
Customer).

Thé hé th ba: Kinh doanh dién t& (e-business) va méi quan
hé gilta nha kinh doanh v&éi nha kinh doanh - B2B
(Business to Business).

Thé hé tht tu: Chinh phu dién tir (e-government) va quan hé
gita doanh nghiép va chinh phd - B2G (Business to
Government).

Thé hé thwons mai dién t&r thr nhat: Thwong mai dién tr
giao dich qua e-mail

Céac cong ty tham gia thé hé thuvong mai dién tl tht nhét bang
cach tao dwng cac trang web. Cac trang web nay don gian la
nhitng trang quang cao san pham, dich vu, gi¢i thiéu vé cong
ty. Bau tién cac cdng ty dung trang web gi¢i thiéu vé cbng ty,
lich stt, qua trinh hinh thanh va dé lai dia chi giao dich va dia
chi e-mail.

Theo hinh thttc nay nam 1995 céng ty GT Interactive software
(nay do6i thanh Infogrames Inc.) la cong ty dau tién da dung dia
chi URL dé tiép thi cac sadn pham ciia minh, vai thang sau do
Jeff Bezos cong b6 Amazone.com Inc. va Pierre Omidyar gigi
thiéu eBay.com Inc. Ban dau hinh thitc thwong mai dién tk chi
gi¢i han & muc tiép thi hinh anh, dic tinh s&n phdm, gi6¢i thiéu

noi ban hang qua duong e-mail...
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Thé hé thUcfns mai dién ti¢r thkr 2 ~ B2C (Business to
Customer)

B2C la hinh thtc giao dich gilra doanh nghiép va nguoi tiéu
dung. Tuy lgi nhudn thu duoc khéng bdang hinh thitc B2B nhuwng
day la hinh thirc giao dich duvgc nhac té¢i nhiéu nhét trén cac
phvong tién théng tin dai chiung nhu la modt thanh qua cua
throhg Tnai dién t¢'. Qua trinh giao dich gilra doanh nghiép va
nguwdi tiéu dung dugc mo td bang hinh 8.7.

Hinh 8.7 mo6 td qua trinh B2C - mo6t khach hang mu6n mua
hang cta cong ty A trén mang Internet, cac bwdc giao dich dién
ra nhv sau: (xem hinh 8.7)

Nguoi mua hang tham nhap qua Internet vao “clra hang ao”
cua cobng ty A tai dia chi www.shopA.com. Clra hang 4o nay la
mot chd thwong mai dién tir, lién lac hét stc mat thiét voi cac
may chi chra co s& dir liéu clia nguoi ban hang.

e Khi khach hang truy cap vao ctra hang, mot phan mém béan
hang sé lap tc hoat ddong va hwéng dan khéach hang di xem
hang cua cbéng ty.

Khach hang sé lva chon cdc mén hang mudn mua, dat no
vao trong xe mua hang (shopping cart software) va nhéan nat
“mua hang”.

Sau khi mén hang dwgc chon thi may chu thanh toan dién
t¢ cua clra hang sé& n6i véi ngan hang cé tai khoadn cta khach
hang dé nhéan tién va chuyén sang ngan hang c6 tai khoan cla
nguoi ban.

TUy theo moén hang c6 thé chuyén bang cac thiét bi dién to
(phdan mém, tai liéu...), con néu khdng chuyén dugc, nhv quén

40, may vi tinh..., thi sé c6 mot phiéu chuyén hang véi nhitng
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théng tin can thiét gii tc thoi cho khach hang (cung do phan
mém quan ly cra hang ao thuwc hién).

I*hi€u chuyén hang trén cé duoc la do cac thong tin vé cudc
giao dich da duoc chuyén vé may chi chtra co s¢ dir lieu vé
khach hang. Tai day théng tin duwgc x& ly nhuw sau: cac phan
mém tai chinh ké toan sé tinh toan s6 thué phai ndp va cutc
phi dé giao hang. Sau do, cac théng tin chi tiét vé khach hang:
ho tén, loai hang hda da mua, s& thich, dia chi giao hang duoc
nhap vao co sO. dit liéu théng qua phan mém ho trg khach
hang. Muc dich cia phan mém nay la gidp cho clra hang c6 thé
gi¢i thiéu cac mat hang wa thich cho khach hang quen thudc.

e Giao dich duwgc coi la hoan tat khi khach hang nhan duoc
hang hda do cbng ty A giao tai dia chi nhan hang.

Thé hé thvons mai dién tir th ba - Kinh doanh dién tw
(e-business) va giao dich giltra doanh nghiép v&i doanh
nghiép - B2B (Business to Business).

E-business la m6t khai niém do IBM khé&i xwédng va chinh thic
cong hd vao thang 8 nam 1997 tai hdi nghi cla cac nha tw van
qudc té vé hé théng thdng tin. Luc d6 e-business dugc hiéu la
viéc stir dung cac phuong tién dién tir, mang may tinh, trong do
Internet dong vai tro quan trong trong cong viéc kinh doanh.
Trong nhitng nam gan day theo xu hwéng thwong mai dién ti
thi moét doanli nghiép kinh doanh dién iv (e-business) la doanh
nghiép diing céng nghé thong tin va mang may tinh trong
nhirng hoat dong khac nhau. MOt doanh nghiép kinh doanh
dién t&r khong chi ban nhi*rng sdn pham truec tuyén ma con s
dung nhirng cong nghé may tinh va mang hoat dong trong hoat
déng san xuat kinh doanh, cung cdp va x ly day chuyén kinh
doanh ti€p thi, tv dong ban hang, dich vu ho tro va cham soc
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khach hang, Mot cach ngén gon, hdt ky mot doanh nghiép nao
ttng dung cdng nghé s6 hda va inang dd t6 chic va quan ly
nhirng hoat doéng kinh doanh cung nhu nhitng quan hé kinh
doanh la nhitng doanh nghiép kinh doanh dién t.

Thuong mai dién tr thé hé the ba khdong dinh huéng vao web
ma dinh hwdng vao khach hang. Thav vi phai ngoi truéc mav
tinh, mo trinh duyét dé tim kiém va dich théng tin trén céc
trang web thi cac hé thdong kinh doanh dién tr thé hé thi ba sé
tw dong biét khach hang can gi dé gti va bién dich théng tin
do cho khach hang.

Qua trinh giao dich gilta doanh nghiép A voi doanh nghiép B
duvoc m6 td qua hinh 8.8.

Hinh 8.8

Qué trinh giao dich gilra doanh nghiép va&i doanh
nghiép trén mang - B2B
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Hinh 8.8. cho thdy qua trinh giao dich giira céng ty A va cong
ty B dién ra nhu sau:

Nhan vién cung &rng cta cong ty A muén mua hang cuta cong
ty B. Anh ta vao Intranet (mang néi b6) cia cdong ty A, chon
trang web cla bé phan mua sam {purchasing department) cla
cdng ty. Trong trang nay, gilta mo6t danh sach nhiéu nha cung
cdp san pham cho cong ty A, anh ta nhdn vao moi lién két
{hyperlink) v&i cbng ty B.
 Ngay lic d6, ma 8" chirng nhan dién td cda nhan vién d6 va
clia cong ty A dd dwoc may chd thuong mai dién tlr cua cbng ty
B nhan biét. May chi thwong mai dién tl sé luc tim trong co s&
div liu cua minh, sau d6 sé chon cach trinh bay catalog san
phdm cta minh phu hop v6i nhu ciu va thd&m quyén mua sam
cla nhan vién cong ty A. Catalog nay liét ké day dua va chinh
Xac gia tién da duoc thod thuan voi cong ty A, s6 lvong va kha
nang cung cap tirng mat hang.

Nhan vién cbng ty A sé chon cac mat hang can mua. Hang
hdéa sé dwoc bd vao gid {shopping basket) hay xe mua hang
{shopping cart). Hang hoa c6 thé dwgc nhan vién nay chon lya
xem c0 nén mua hay khéng. Sau cung, khi dd wng y cac lva
chon clGa minh, nhan vién céng ty A sé& bam nat yéu cau dat
hang. May chu thiét lap don dat hang ctua nhan vién véi day
dd chi tiét dé€ nhan vién nay xac nhan.

Pé tién viéc theo dbi ti€n trinh g&i hang, nhan vién nay
nhan dugc tr trang web mot ma s6 dat hang. Nhan vién nay
bdm nat hoan ta"t don dat hang va ra khoi mang.

Sau khi nhan duwoc phiéu dat hang cua nhan vién cong ty A,
may chd thwong mai dién tl cla cong ty B chuyén cac thdéng tin
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nay sang dang x& ly riéng dé cac phan x ly ké ti€p xac nhan
ngubn goc va s toan ven cla théng diép vlra nhan dugc.

Sau khi kiém tra méa so chirng nhan dién t& cla nhan vién
cong ty A, don dat hang cta nhan vién nay mdi chinh thic
duoc nhap vao co s dir liéu cua bd phan thuong mai dién tr
cong ty B. Trong khau nay, don dat hang nay dwoc lwu lai trong
co s¢ dir liéu cua cdng ty A, va phién ban nay duoc gui tra lai
vGi chir ky dién tir cia cong ty A da dwoc lwu trir sdn trong co so
dir liéu clha cbng ty B.

MOt phién ban dién tlr cla don dat hang da duwoc bd sung
nay dwgc chuyén qua mang toi may chi thuong mai dién to
cong ty A. Tai day, don dat hang dwgc kiém tra lai, néu chép
nhan, don dat hang nay duwgc lwu lai trong co s¢ di liéu cua
cong ty A, va phién ban nay duoc gt tra lai voi chlr ky dién to
cla cong ty A cho may chd thwong mai dién tr cong ty B. Chir
ky nay duoc kiém nhan va don ddt hang dwoc nhap vao co so
di* liéu cbng ty B.

Déng tac nhap co s& dir liéu nay tv déng khé&i phat khau
cudi cUng cla qua trinh mua hang, d6 la may phuc vu thanh
toan giao dich chuyén cac thong tin vé viéc chi trd qua Internet
td¢i cong ty chuyén trdch dich vu chdp thuan chi trd. Khi may
chu cua cong ty B nhan duogc su chdp thuan nay, chu trinh dat
hang moi dwgc hoan tat. Sau dé cong ty B m@i giao hang.

Cho dén khi nhan vién céng ty A nhan dwoc hang nhuw cac
diéu kién da thoa thuan, hgp déng mua ban gita hai cbng ty
ma&i thwc sy hoan tat.

B2B la hinh thitc mang lai doanh thu I&n nhéat trong hoat dong
thwong mai dién t&¢ hién nay. Theo tap chi The Economist
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(Anh) thi 2/3 doanh thu cla thwong mai dién tir trén thé gioi
trong nam 2000 la do B2B mang lai.

B2B mang lai loi ich rat I6n cho cac bén tham gia, nhwng quy
trinh giao dich B2B kha phtc tap. Mubn thwc hién B2B, noi
riéeng, thwong mai dién t& néi chung, doanh nghiép t6l thiéu
can cé.cac diéu kién sau day:

' 'Mot'tai kHoah'tai ng™ah hahgi Mot tai khoan phlic vu chd
viéc thanh toan gilra giao dich v¢&i khach hang va cong ty ciing
nhuv gita cbng ty va cac nha cung cdp qua Internet.

Mot trang iveh gi¢i thiéu vé cong ty va cac san phant

dich vui trang web phdi duoc thiét ké mdét cach chuyén biét,
trén dé cd day dd nhirng thong tin vé sdn pham va dich vu
dugc cong ty cung cap. Tén cua website can dwoc chon ky cang
vi d6 chinh la tén cda cbng ty trén “cdong dong kinh té ao”.
Ngoai ra, website phai dwgc dat tén trén mdét may chda cé
nhitng bién phap bdo mat an toan dé c6 thé bao dam qua trinh
thanh toan dugc thdong sudt, bdo mat ma s0" thé tin dung va
thdng tin cd nhan cua khach hang.
e Phan mém phuc vu cho viéc mua hang: phan mém phuc
vu cho viéc mua hang cta khach, & mic don gidn nhéat, né chi
la mo6t don dat hang, nhwng & mic phic tap hon, né gilp doanh
nghiép quan ly toan bbé qua trinh cla nghiép vu ban hang qua
mang.

Chirng nhéan dién tk: gibng nhuv passport cia mdt ca nhan,
mot chrng nhan dién t& la rat can thiét dé cho cac doéi tac,
ngan hang cling nhu khach hang ctua doanh nghiép “nhan dién”
dugc doanh nghiép qua cac chirng ttr giao dich. Ching nhéan
dién tir thwong duoc cap béi mot bén thir ba dwoc tin cay.
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Phan mém phuc vu thanh toan: phan mém nay dung dé
nhan biét s6 thé tin dung clta khach hang va bdo dam tinh bao
mat, gir an toan cho khach hang khi thanh toéan.

Diéu kién dac biét quan trong: la cac doanh nghiép phai
thay doi tv duy, phai c¢di m& minh bach tv gi¢i thiéu vé minh
ua hang hoéa ctia minh, cung nhu cau cta minh Ién mang dé
cac doanh nghiép khac biét dwoc, thi thwong mai dién ta méi co
thé thwc hién thanh cong.

Thé hé th¢ tu: Chinh phd dién tir (E_government) va
thwong mai dién tir gitta doanh nghiép véi chinh phu -
B2G (Business to Government)

Thuong mai dién tir gita doanh nghiép va chinh phd bao gom
toan b0 cac giao dich gitta cac doanh nghiép va cac t6 chic
chinh phi. Hinh thirc nay méi ra doi song co thé sé phat trién
nhanh chéong néu nhw cac chinh phu thic day sv nhéan thic va
phat trién cla thwong mai dién tl trong cac co quan cla minh.
Ngoai cac giao dich mua ban hang hdéa, day ciling la phuong
thirc cac doanh nghiép ndp thué thu nhap doanh nghiép va thué
gia tri gia tang cho Nha nudc.

Trong hinh thttc E.government chinh phd cac nwéc théng qua
trang web cla minh trén Internet dé pho bién cac chinh sach,
luat Ié... va giao ti€p véi cong dan véi muc dich khuyén cdo céac
chinh sach, kéu goi dau tw, thong tin tinh hinh chinh tri xa
hoi...

Vi du:

Thoéng tin vé thanh phé HO6 Chi Minh www.hcmste.gov.vn
Thong tin vé Luat Viét Nam www.vietlaw.gov.vn
Quoc hoi Viét Nam Www.na.gov.vn
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Ngoai ra, chinh phd m6t s6 nwéc dd dung Internet trong viéc
bau cr nhv Hoa Ky, Singapore... Mot khia thuc té hon cua hau
hét cac du an Chinh phu dién t&r la sy mong mudn lam giam
chi phi va tang thu nhap tir thué. B6i véi cac Chinh phd, tiém
nang tiét kiém co thé dat dwoc tir viéc thu nhap tlr thué. DOoi
vOi cac Chinh pht, tiém ndng tiét kiém c6 thé dat dwoc tir viéc
gi¢i han pham vi.chi tiéu cta khu vwc Nha.nwéc va tir cac co
héi lam cho cac cobng tac swv vu trd nén co hiéu quad hon. Trong
nam nay, chi tiéu cta Chinh pha lién bang My, chinh quyén cac
bang va dia phuvong dé mua sdm vat tu va tién hanh cac dich
vu sé Ién dén khoang 550 ty USD. MOt s6 cong ty Ién thudc
khu vec tv nhan da dat dwoc ty 1€ tiét kiém hang nam la 20%
bang cach ap dung viéc thuc hién cac day chuyén cung ¢ng trén
mang. Néu cac dich vu cdong & My ciling duoc ti€n hanh theo
huéng nay, Chinh phi cé thé tiét kiém duwgc khodng 110 ty
USD mot ndm. Con & Lién minh Chau Au (EU) noi ma chi tiéu
tinh gbp lai cia cac nuéc thanh vién vao khoang 720 ty Euro
(778 ty USD), khoan tiét kiém cling c6 gia tri tuong tw (theo
vnn.vn/i-today).

8.2.2. Lgi ich cia thwong mai dién to

Thuong mai dién t&r dem lai rat nhiéu lgi ich cho cac doanh
nghiép ap dung no, cu thé:

Khi thwc hién thwong mai dién ti loi ich dau tién chinh la
doanh nghiép dwgc gi¢i thiéu rong radi trén mang thoig tin
toan cau. Nhitng khach hang trén Internet sé c6 diéu kiéu hiéu
thém vé doanh nghiép va c6 khd nang tr& thanh khach hang
tiém nang clta doanh nghiép trong twong lai. Nhat la trorg diéu
Ikién hién nay, s0" nguoi st dung Internet dang gia tdrg mot
cach nhanh chéng, chiém phan Ién la thé hé tré, hra hen mot
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doanh thu kha néu biét lgi dung dac diém nay. Tém lai
Internet m& ra mot thi trvong khdng bi gi¢i han cho sadn pham
va dich vu cua cac doanh nghiép.

Thwc hién thuong mai dién t giup cho khach hang kha
ning mua sam hang hda cta doanh nghiép bét ct lGc nao va
bdt ct* noi dau, mién sao do 14 thoi diém thudn lgi cho ho. Ho
c6 thé truy cap mua sam san phdm va dich vu cta doanh
nghiép tr nha, tr van phong hodac tham chi ng6i trong xe hoi
ngay trén dudng di, 24 tiéng dong hdo moét ngay va 7 ngay trong
mot tuan.

Khi la nguoi mua, doanh nghiép c¢d thé chon nha cung cép
va san phdm b4t ky, cac doanh nghiép cd thé cat giam thoi
gian va phi ton nho viéc truy tim trén mang, dé tap trung vao
viéc thiét 1ap va hoan thién quan hé mua ban lau dai véi mot
s6 it nha cung cdp da duwoc chon lya ky. Trong giai doan tim
hi€u vé cac nha cung cap, Internet va web chinh la mot cong cu
tuyét voi trong viéc cung cép théng tin vé cac nha cung cép cho
cong ty.

M6t thuan lgi khac cia cac nha doanh nghiép khi ap dung
hinh thirc B2B la nho phan bd' chirc nang va phuwong tién mua
sam truc tiép dén tay nhirng nhan vién c6 nhu cau dat mua
hang, bd phan mua hang cla doanh nghiép sé tiét kiém duoc
thdi gian va sir dung nhan vién hiéu qud hon trong cac nghiép
vu chuyén mon nhuv: nghién ctru, phan tich va dy bao, thwong
lvgng hop dong, cing cb va cai thién mdi quan hé véi nhirng
nha cung cap chién lwvoc cia doanh nghiép.

Thay doi, cap nhat thong tin nhanh chéng va hiéu qua: qua
Internet, doanh nghiép c6 thé cap nhéat cac thong tin thay doi
hang ngay, hang gid. Chang han nhu viéc cap nhat céac e-
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catalog (catalog dién t&r) vao bat ct luc nao du la sy thay doi gia
cad hay la thém vao sdn phdm méi, doanh nghiép sé khong ton
chi phi in &n lai va théng tin dwoc dwa dén cho khach hang
trong thoi gian ngan nhat.

Thu thap thdéng tin chi tiét vé khach hang, tir d6 doanh
nghiép c6 thé lam ra nhitrng sdn pham phu hop véi nhitng nhu
cau riéng'biét cua tirng khach hang,” gitp cho khach hang théa
man voi thi hiéu riéng biét cua tirng nguoi.

Cat giam chi phi kinh doanh so v6i chi phi kinh doanh theo
cach truyén théng, chang han nhu trong viéc quang cdo san
phadm va dich vu, doanh nghiép c6 thé dua thong tin dén nhiéu
khach trén Internet chi voi chi phi rdt thap dung cho viéc duy
tri hoat dong va cai tién trang web. Doanh nghiép c6 thé tiét
kiém dugc nhirng chi phi sau day: in an catalog, thw tin, chi phi
vé dién thoai, chi phi diéu hanh hoat déng kinh doanh, chi phi
cho dich vu ho try khach hang qua dién thoai mién phi...

Cung cdp thdéng tin nhanh chong cho khach hang vé san
phdm méi, ban bao gid mai va nhitng thong tin ho tro vé san
phdm ma trong nhirng catalog in binh thuwong khéng thé co
duoc. Ngoai ra Internet con gitp cho doanh nghiép tra loi duoc
nhitng cau hoéi vé sdn phdm cla khach hang, bang cach xay
dwng mot muc trd 10i cho cac cau hdi thuong xuyén dugc hoi
{Frequency Asked Questions), dap (¢ng cho thic méac cta nhiéu
khach hang cé cung mot cau hoi vé cung mot san pham cla
doanh nghiép. Hinh thirc nay giap doanh nghiép phuc vu khach
hang t6T hon va tiét kiém dwgc chi phi dién thoai phuc wu
khach hang.

Ban hang qua Internet; mot khi dd c6 website co uy tin dugc
nhiéu nguoi biét dén thi viéc thuc hién ban hang qua Internet
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la mot phuong phap ban hang tuyét voi ma khéng hé théng
phan pho6i nao co thé so sanh duoc.

HO théng thanh toan an loan va bdo mat: voi cong nghé ma
hod dit liéu va nhirng ky thuat nhuv “blic twong Ira” (firewal),
khach hang va ca doanh nghiép sé rdt an toan khi giao dich
qua mang vi tinh nhanh chéng, an toan va tién lgi cua hé
théng thanh toan qua mang.

8.2.3. *ng dung thwong mai dién t&r trong quan tri cung
rng

Trén day, ching ta da tim hiéu vé thuong mai dién t&r va loi
ich to I6n cla né. sdp téi day. thwong mai dién t&r sé duoc ap
dung rong rdi & moi qudc gia, ké ca dat nuwoc ta, va trong nhiéu
Iinh vwc cla cudc sbng. Dac biét, trong quan tri cung wng,
thwong mai dién tir s& phat trién manh me, b&i trong cac hinh
thrc B2B, B2C, B2G thi B2B phat trién nhanh chong va chiém
ty trong cao nhéat. Trong linh vuc cung tng, thwong mai dién t
mang lai nhirng ich lgi rdt to Ién, gop phan quyét dinh dé’ giam
chi phi, nang cao hiéu qua hoat déng cung ng. Thwong mai
dién tr s& gbép phan gidi quyét dwoc nhirng nghich ly cua nhiéu
doi nay (xem lai vi du ¢ dau chuwong). Nh¢ c6 thuong mai dién
tr va mang Internet ngudi ta biét dwgc nhau, tim dén nhau va
gidm thiéu nhirng chi phi bat hop ly cho nhan loai.

Thuong mai dién t&r c6 thé ap dung trong moi giai doan cua
qua trinh cung ng, nhung dac !)iét hitu hiéu dé giai quyét cac
don hang nho, Ié va trong hoat dong dau thau, dau gia vat tu.
Du6i dav, -\in gié¢i thiéu v&é mét ’ng dung qUan trong cla
thwong mai dién tlr trong hoat déng cung rng - Dau gia dién
ter.
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Theo T dién ti€ng Viét do Vién Ngon nglt hoc Viét Nam bién
soan thi ddu gid la tranh nhau trd gia trong cudéc mua hay ban
c6 nhiéu nguoi du.
Trong cung ng vat tu khi can mua nhiing 16 hang I&n nguoi ta
sé tham gia cac cudc ban dau gia {Auction) hoac tv t0 chirc dau
thau (Bid) dé mua dugc hang ding yéu cau vai gia toT nhat.
Udu gia dién tl Te-duction) la mot bd phan cua thwong mai
dién tlr, la hoat dong dau gia gilra ngwdi mua va nguoi ban duoc
thwc hién trén mang Internet.
Dau gia dién tr c6 thé dwoc ap dung trong Iinh vuc ban hang,
goi la dau gia tang dan {Forward auction) hay trong hoat dong
cung &ng goi la dau giad gidam dan (Reverse auction) con goi la
dau thau.
Pau gia dién tlr c6 thé thwc hién theo hai hinh thic:

Pau gia mad rong {open !public reverse auction)

Pau gia han ché {private auction)
PDau sia dién t¢ md rons la cac cudc dau gia duoc to chiic
trén cac website chuyén vé dau gia dién tr cho moi nguwoi tham
gia. Loai dadu gia nay phu hgp v6i nhitng hang hoéa thdng
thwong.
Trong hoat dong cung ng nguoi ta co6 thé tham gia dau gia mo
réng dudi hai hinh thtc:

1. Tham gia dau gid hang hda rao ban trén mang;

2. Niém yét nhu cau Ién mang va moi cac nha cung cap

tham gia dau gia (dau thau).

Pau sia dién t han ché: la dau gia dién t dwoc t0 chic voi
thanh phan tham gia dau gia han ché. Loai dau giad nay duwoc td
chirc khi dau gid dién t¢ mé rong khong dap ng dwoc cac yéu
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cau dac biét, nhu: phdi dam bado vé quy cach chat lugng rat
nghiém ngat; Cac nha cung cdp phai ¢6 uy tin, dd tin cay rat
cao; Thong tin phai bdo mat... Trwéc khi t6 chirc ddu gia dién tl
han ché ngudi mua phdai danh gia nang luc cla cac nha cung
cap, chon ra cac nha cung cap tiém nang. Nguwoi mua hang co
thé phai tra chi phi thué dich vu ho tro t6 chirc ddu gia tir 0,5 -
2% gia tri 16 hang dau gia.

So v6i dau gia truyén théng thi dau gid dién tlr cd cac dac
diém sau:

Coéng khai gia bé thau.

DAau gia duoc thuc hién théng qua mang Internet, nén nguoi
tham gia phai nhanh nhay va c6 nhitng tinh toan quyét dinh
chinh xac.

DAau gid dwoc thuc hién trén mot phan mém tin hoc, nén
nguwoi t0 chirc ddu gid phai huan luyén cho nhitng ngudi tham
gia st dung thanh thao dwoc phan mém nay.

Nguoi tham gia dau gia dwoc bd thau nhié
khac biét rdt lon so voi dau thau truyén thdng, bdi dau thau
truyén théng chi cho phép bd thau mot lan va phai bd voi gia
t6t nhat. Dac diém nay két hop voi viéc cong khai gia bo thau
s& gop phan quan trong dé khic phuc nhitng té nan tiéu cuc
trong dau thau, dau gid hién nay.

Thoi gian bd thau cd thé duoc gia han.

Cé su tham gia cla bén th ba trong qué trinh dau gia - dd
la nguwdi cung cdp dich vu dau gia dién tir. va cac bén tham gia
sé phai tra cho ngudi cung cip dich vu dau giad dién t&r mot
kho&n phi, thudng bang 2% tri gid 16 hang ddu gié.

So v6i ddu gid truyén théng, ddu gia dién t c6 nhitng & diém
sau:
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Dau gid dién tr g Gp qua trinh dam phan mua hang nhanh
hon.

Tao khd nang cdp nhat thOng t n dau g & tirc the , hén tuc

va h éu qua.

Gilp nguoi t6 chirc dau gia tap trung-vao tong ch phi.
R&4u gia d én tir dé dang & an toan cho s dung.

Da'u g & dién tw giUp t ét k ém chi phi

Diéu kién dé ap dung dau gia dién ti:

Pé c6 thé ap dung ddu gia dién tir nguvoi mua pha :

San 10ng thay d6l nguoi cung cdp hang hda

Cé nhu cadu hang hoa dU hdp dan vé mat s6 lwgng hay
gia tri

Tin tudng rang chi phi cung ¢¥ng t ét k ém duoc tir ddu
gia dién tir vuot trdi hon nh éu so vOi ch phi lién quan
dau gia thong thudng va nhirng rd ro c6 thé xay ra cho
nguoi mua

CO mot mic d0 h  -€éu biét nhat dinh vé ddu gia d én tv va

cd dU co s& ha tang ho trg cho hoat dong t6 chic ddu gia
dién tw

Khong c6 nhitng rang budc cu thé véi cac nha cung cép
anh hudng dén v éc t0 chirc dau gia dién ti.

Hang hOa pha dat cac d éu Ki

Hang'h( a-khOng qua dac tha,- c6 nhiéu nha cung cép

Thi trvong habg 'héa cé su'canh tranh rd 'rét -

Thi trwong hang hoa' dang 0 tinh trang duv thwa cong
suét

Thi trwong hang bOa dang,c6 xu hwéng gidm .gia rO rét - '
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e Cé&c nha cung cap phai c6 kha nang truy cap Internet va c,
thai do tich cuwc trong viéc tham gia dau gia dién to.
Quy trinh dau gia dién tlr trong hoat dong cung rng
Quy trinh dau gia dién t&r mé rong co thé thuc hién dudi hinh
thirc:
O Hodc ngudi mua tham gia dau gia hang hoéa duoc rao ban
trén mang;
O Hoac ngudi mua niém yét nhu cau vat tu cda minh Ién
website va m&i cac nha cung cap tham gia dau thau.
Trong hinh th&c nguwdi mua tham gia dau gia hang hoéa dugc
rao ban trén mang can thwc hién cac cong viéc sau:

Nguoi mua dang ky tham gia dau gia dién tr trén mang:

Truy cap phan dang ky clia website, tuan theo sy huéng
dan, nhan ma s3'truy cap;

Tim hiéu cac diéu khoan va diéu kién cla website.

- Cung cép $8'thé tin dung hay méa 8" truy cap.

Nguoi mua truy tim hang hoéa duoc moi dau gia trén mang:
truy cap vao nhém, loai hang hoa do website sap xé&p

Ngu®i mua dwoc cung cdp cac thdong tin can thiét vé cudc
ban dau gia nhu: théng tin vé nha cung cép, théng tin vé hang
héa dau gia...

Ngu®i mua thuc hién viéc bd thau cho hang héa ma minh
quan tam, ngudi mua c6 thé bd thau trwc ti€p hay bd thau véng
mat:

Bd thau truc tiép:

- Nguwoi mua tryec ti€p tham gia bd thau vao thoi gian quy

dinh.
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- Nguoi mua dugc thong bao gia khoi diém, gia bo thau cao
nhdat hién hanh.
- Nguoi mua nhap gia bé thau cia minh, xa¢c nhan viéc bo
thau.
Bo thau vang mat:
- Nguoi mua dang ky gia bo thau véi website.
- Website thay mat ngudi mua tham gia bd thau truc tiép.
- B0 thau duwoc thuc hién bang cach thong qua hé théng
dau gia ty dong hay bd thau chinh xac.
e Ngudi mua dwgc céng bd tring thau:
- Ngu®i mua biét dwoc nguwoi trang thau nhd vao ma sé
truy .cap clia gia bé thau cao nhat.
- Website glti email xac nhan tring thau.
- Nguoi mua va ngudi ban lién lac véi nhau dé thuwc hién
nhirng budc ti€p theo.
Chu y; website khong tham gia hay chiu trach nhiém
viéc mua ban nay.
Trong hinh thrc ngudi mua niém yét nhu cau vat tv cia minh
Ién website va moi cac nha cung cap tham gia dau thau, thi can
lam cac cOng viéc sau:
* Nguwoi mua dang ky tham gia website.
Nguwoi mua niém yét yéu cau ctia minh Ién website.
Website thwc hién viéc niém yét nhu cau cla nguwdi mua Ién
mang.
« Nguoi ban tim mat hang dang chao moi dau thau trén
website.

Nguoi ban bd thau cho mat hang ma minh quan tam.
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Nguoi mua quyét dinh ngudi triung thau.
Quy trinh dau gia dién ti han ché: {xem hinh 8.6)
Hinh 8.6
Quy trinh dau gia dién t& han ché

Nguwdi Mua Nha cung céap
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Két luan:

Cung voi xu thé phat trién cta nén kinh té tri thirc va toan cau
hoa, thi viéc nghién ctu ap dung IT, may vi tinh, Internet va
thuong mai dién tr trong cung (ng vat tv la tdt yéu khach
quan, nhirng cong cu nay sé giup cho hoat déong cung *rng ngay
cang hoan thién, nham dam bao cho san xudt dién ra lién tuc,
'nhip' nhang 'voi hiéli 'qgud ngay cang cao. Chinh vi vay, cac
doanh nghiép Viét Nam can tich cuc nghién ctu, ap dung IT
trong quan tri cung ¢ng, st dung mang Internet va thuvong mai
dién t&r trong hoat ddng cung tng, gidi quyét t©6 dau vao cho
sdn xudt, tang stc canh tranh cua hang hoa Viét Nam trén
thuvong trwong thé gioi.
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QUANTA CUNG NG
CAU HOI THAO LUAN

Trinh bay nhirng loi ich cla viéc s dung may vi tinh
trong quan tri cung ng?

Hay giai thich cac so do 8.2 va 8.3.

Trinh bay hiéu biét cla anh/chi vé& (ng dung IT trong
quén tri cung ung.

Thuwc hanh st dung may vi tinh dé quan li xuét, nhap,
ton kho vat tu.

Thuuwng mai dién tir ? Cac thé hé thwong mai dién tir ?
B2B, va (rng dung trong cung rng vat tu ?

Loi ich cta thwong mai dién tir ?

Bau gia dién tl ? Cac dac diém cla dau gia dién tl so voi
dau gia truyén thdng ?
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Chuong 9

PAM PHAN
TRONG HOAT BDONG
CUNG UNG

NOI DUNG NGHIEN CUU

. Khai niém dam phan.

. Muc tiéu dam phan.

. Vai tro cla nguwdi mua hang/bd phan cung tng
trong dam phan.

. Qua trinh dam phan.

. Ky thuat dam phan.

. M6t nha dam phan gidi.
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9.1. Khai niém dam phan

Pam phan dwoc coi la phan viéc quan trong va tha vi nhét
trong toan bé hoat dong cung rng. Vay “dam phan” la gi?

C6é khong it nguoi hiéu Iam vé thuadt nglr nay, dan dén cach
hanh ddng khoéng dung va khéng dat duoc két qua mong mudn,
CO ngudi cho rang: Pam phan la “trdn vd mém” (o verbal tug of
war), hay dam' phan la quéa trinh “céi va” (hassling) va “lra gat
vé gia cd” (price chiseling).

Con theo ching t6i: “Dam phéan la hanh vi va qua trinh,
ma trong d6 hai hay nhiéu bén tién hanh thuwong luong,
thdo ludn vé cac mdi quan tam chung va nhirng quan
diém con bat dong, dé di dén mot thoa thuan thdéng
nhat.” (xem chi tiét Chuong I, Bam phan trong kinh doanh quéc té.
NXB Lao dong - Xa hoi, 2010, cung tac gid).

Trong hoat dong cung tng, dam phan la hanh vi va qué trinh,
trong d6 nguwdi mua hang va nha cung cdp ti€n hanh ban bac,
thao luan vé cac mdi quan tdm chung va nhitng diém con bat
dong, dé di dén mot théa thuan théng nhat - hop dong cung
tng.

Nhu vay, trong hoat dong cung tng dam phan la qua trinh,
trong d6 cac bén khdng chi ban bac vé gia ca, ma con ban bac,
thod thuan vé tat cd cac van dé co lién quan nhu: hang hoéa,
chat lvong, sb6 luvong, giao hang, thanh toan, mdi quan hé gilra
cac bén...

9.2. Muc tiéu dam phan

Thoéng thwong, trong cac cudc dam phan hgp dong cung (ng,
ngwdi mua hang dat ra cac muc tiéu chd yéu:
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Chat lugng vat tw, hang hdéa phai dap ¢ng yéu cau;

Gia ca hop ly;

Cung cap dUng han.
Ngoai ra con cO cac muc tiéu sau:

Hop dong phai dU lam co s¢ dé bén mua cé thé kiém soéat

toan bd qua trinh cung cap hang hoéa clia bén ban;

Thuyét phuc nha cung cdp hop tac chat ché vé&i nguoi

mua;

Tao cac moi quan hé tdét voi nha cung cap;

Lap cac lién minh chién lugc, hop tac lau dai.
9.2.1. Chat lvong
Khéac v&i cac hang hoa la vat pham tiéu dUng, nguoi ta cé thé
chdp nhan chat lwvong hang hoéa véi doi chUt thay doi; Con doi
vOoi vat tv - cac tv liéw sdn xudt, yéu cau vé chat lugng rat
nghiém ngat. Sam bao cung cdp vat tv véi chat lwong dUng
theo yéu cau cla cac ky su thiét ké hay cac bé6 phan san xuat la
muc tiéu hang dau cua bé phan cung ¢ng. Mudn thuc hién duwoc
muc tiéu nay thi bd phan cung &rng phai c6 moét lvgng thdng tin
day du, chinh xac, trén co s dé o0 thé lva chon dwoc nha cung
cap du kha ndng cung cép vat tv véi chat lwgng phu hop.
9.2.2. Gia ca hOp ly
CUng nhu trong moi cuéc dam phan hgp déng mua ban hang
héa, trong dam phan hop dbéng cung &rng viéc xac dinh duwoc gia
ca hop ly, voi chat lvong hang hoa phu hop yéu cau dat ra la
muc tiéu ddc biét quan trong. BEé xac dinh duwoc gia ca hop ly,
dOi hoi ngudi ta phai thwc hién mot chubi cong viéc phirc tap tir
phan tich gia dén phan tich cac yéu td chi phi ciia nha cung cép
tiem nang. Trén co s& cac phan tich chinh xac, khoa hoc, bd

297



CHUONG 9

phan cung tng sé c6 gang dam phan dé dat dwoc gia ca hop Iy.
9.2.3. Cung cap dung han

Bén canh viéc mua hang dat chat lwgng tdt, dap ng yéu cau
clia san xudt, voi gid ca hop ly, thi cung cap vat tv ding thoi
han cling la m6t muc tiéu ma cac nha cung &¢ng hét slkc quan
tam. Bo&i néu lich trinh giao hang khdng thich hop, hoac lich
trinh khéng dwocrihwc hién thi déu anh hudng xau dén san
xudt, lam cho sdn xudt khong thé tién hanh lién tuc, déu dan,
theo ké hoach da dat ra. Giao hang khong kip thoi han, mot
phan do 16i cta nha cung cép, phan khac c6 thé do 10i cua
chinh bd phan cung ¢ng. Nhitng 16i chi yéu cé thé pham phai
la:

a. Do lam viéc khong co6 ké hoach, dé “nuwéc dén chan méi
nhay” nén thuong phdi st dung cac “don hang khan” {xem lai
chuong 3), véi gia cao, chat lvgng c6 thé khong duwgc dam bao.
b. Do lién hé véi cac bd phan khac trong t6 chirc khéng chat
ché hodc do tinh toan sai, dan dén ké hoach cung (ng khong
pht hop véi ké hoach san xuét. Khi dam phan sé& dan dén mot
lich trinh cung &ng khdng thich hop. Hau qua cung (*ng vat tu
khéng dong bd, kip th&i, khdong dang chat lwong, lam cho san
Xuat bi gian doan, kém hiéu qua.

9.2.4. Kiém soat hoat dong clla nha cung cap

Khac v6i cac cudéc dam phan nhiing hgp déng théng thuwong, doi
voi nhitng hgp déng quan trong, mdt muc tiéu dac biét dwoc dat
ra; phai kiém soat dwoc hoat déong cta nha cung cdp nham dam
bado thuc hién t06'"t cac diéu kién va diéu khoan: chat lvgng, 0"
lvong, giao hang va céac dich vu phu trg. Cac ndi dung can kiém
soat la: lich trinh va tién dé thwc hién céng viéc; cha"t luong
nguyén vat liéu st dung; chat lugng -may moc, thiét bi; quy
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trinh céng nghé; tay nghé cbng nhan...
9.2.5. Xay dung cac mdi gnan hé hQp tac lau dai
Trong hoat dong cung (ng thi v éc "xay dung céac lién minh
chién luwoc" {xem lai chwvong ) c6y nghia rat lén. VI vay, trong
dam phan hgp déng mét trong cac muc tiéu dugc dat ra la phai
chi trong dén viéc xay dung cac m6i quan hé hop tac lau dai
vOi cdc nha cung cap tiém nang.

9.3. Vai tro cua nguwdi mua hang/bé phan cung
rng trong dam phan

TUy thudc vao mdi quan hé da duwgc thiét lap vé&i cac nha cung
cap, tinh chat phic tap cua vat tw, hang héa, gia tri ctda hop
dong... ngudi mua hang/cung (ng c6 thé dOng vai trO nha dam
phan dbc lap, duy nhat hodc truéng doan dam phan cua cong ty
trong cac cudc dam phan hop dong cung &rng.

9.3.1. Nguoi mua hang trong vai tro nha dam phéan doc
lap

DGi véi viec mua sam cac vat tw, hang hoa théng thuong khi da
thiét lap dwoc quan hé lau dai voi cac nha cung cép tiém nang,
dam phan chi dién ra khi mot trong hai bén mua hodc ban
hodac cd hai bén c6 y dinh thay dbéi nhirng thOa thuan da dat
dwoc trwéc do. Cac cudéc dam phan nay thuwong khdng qua phic
tap va thwong dwoc thwc hién boi dai dién cua bd phan mua
hang/cung ng va nguoi phu trach ban hang cla nha cung cap
vOi vai trO cac nha dam phan déc lap. Ho sé dam phan vé cac
diéu kién va diéu khodn quan trong trong hop dbng cung Gng,
vé nhitng thay doi ma doéi bén mudn dat dwgc. Cac cudc dam
phan loai nay cd thé dién ra dwdi moi hinh thtc:
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Qua thu, d én. Fax, Email...
Dién thoai

Gap mat trwc ti€p tai van phOng clta nha cung cdp hodc cUa
bén mua va co thé dién ra hang ngay, véi rat nhiéu tinh hudng
phong phu, da dang. Du¢i day la mot s6 vi du:

Nha cung cdp goi dién cho nguwdi mua va théng bao: do
nhiéu nguyén nhan chd quan va khach quan, gia sé tang 20%
sau 60 ngay nira. B0 phan mua hang sau khi xem xét lai tinh
hinh thuc té cla cong ty minh va thdy rang: khéng thé chép
nhan mic tang gid nhuv vay, néu gia tang 20% thi céng ty ho sé
t0 chirc tv san xudt lay, lam nhuv vay hiéu qua hon la di mua.
Dé quyét dinh van dé nay, doi bén sé tién hanh dam phan;

B6 phan nghién ctu va phéat trién cla nha cung
ra mot phwong phap san xudt méi, cho phép lam ra san pham
ddm bao yéu cau chat lugng, nhung voi chi phi thadp hon rat
nhiéu so véi phuong phap sdn xudt hién tai. Tuy nhién, dé thuc
hién phwong phap mai thi phai trang bi thém mot thiét bi dat
tién. Dai dién thwong mai cUa nha cung cdp thong bao cho bén
mua vé phat hién d6. Bén mua nho mot ky su c6 uy tin tham
dinh lai y twdng cua nha cung cép, sau khi xem xét k¥, vi k§ su
danh gia: y twdng rat tdt, cd tinh kha thi cao. Dai dién bén
mua thong bao cho nha cung cép: Tuy & thoi diém hién tai ho
khéng c6 kha nang giUp ngudi ban dau tv mua thiét bi mai,
nhEg néu bén ban tv dau tw, thuc hién phuong phap san xuét
ma&i thi ho s& ky hgp dong cung (ng véi s6 lwong va gia tri lon
hon. Thé 1a cudc dam phan bit thwong sé dién ra;

Khi trao doi vé tinh hinh thuc hién hop dong, ngudi mua
ndi: “Toi dang suy nghT vé hop dong clia chUng ta. V&i hgp dong
nay, chi rieng mat hang van.chin-g-t6i dd-mua cla cac '6ng xap
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xi 60.000 USD/nam, nhu vay da gan hét lugng van cac o6ng san
xudt hang nam. Néu chdng t6i bao tiéu toan b0 mat hang van
cla cac ong thi s& duwgc hwdng chiét khau la bao nhiéu phan
tram?”. P4 cling 1a mot tinh huéng dan dén dam phan.

Nam trudc, cong ty mua tr mot nha cung cap lwong binh
khi dxy ldng véi gia tri 300.000 USD. Do tri gia hgp doéng lén,
cong ty bén mua tién hanh nghién cltu va tim ra moét phuong
phdp méi: xdy dwng mot bon chira 6xy hda Idng ngay tai nha
may cla minh (v&i chi phi khodng 160.000 USD), dinh ky nha
cung cap sé cung &ng lvgng dxy léng, chira day bon, ngudi mua
sé str dung dan. Gidi phap nay cho phép tiét kiém khoang
70.000 USD/nam. Nguti mua sé goi dién théng bao cho nha
cung cdp vé giai phap méi nay va cung ho dam phan dé chuyén
sang cung cap theo ki€éu méi.

9.3.2. Nguoi mua hang dong vai tro lanh dao doan dam
phan

Pdi v6i nhirng nha cung cdp méi dat quan hé lan dau, nhirng
hop déng c6 gid tri Ién, nhitng vat tw, thiét bi phtc tap... thi
nguwoi mua/dai dién bd phan cung ¢*ng khdng da sirc dam phan
doc lap. Trong trwong hop nay can lap doan dam phdan. Theo
kinh nghiém doan dam phan hgp dong cung rng thwong co tir 2
- 8 thanh vién, dai dién cho cac bd phéan: cung Gng, thiét ké,
ky thuat, tai chinh, luat phap... do can bd cung rng lam trudng
doan.

Vai tro cua truédng doan la phdi két ndi, phdi hop dugc cac
thanh vién trong doan dam phan thanh mot thé théng nhat.
Pé lam duwoc diéu nay, phai c6 su chuan bi k§y cang vé moi mat
(thdng tin, nang luc, thoi gian, dia diém), phai co6 sw phan cong,
phan nhiém rd rang cho tirng thanh vién, phai xay dung chién
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lwvgc dam phan khoa hoc va td chic dam phan the {niock
negotiation).

9.4. Qua trinh dam phan
Qua trinh dam phéan thuwong dugc chia lam 3 giai doan:

Giai doan tién dam phan;

Giai doan dam phan;

Giai doan hau dam phan.
MOi giai doan cla qua trinh dam phan lién quan dén mot phan
cu thé cla qua trinh va bao gom toan b0 cach lam viéc va tiép
xUc cua cac bén tham gia dam phan thuc hién trong giai doan
d6. Cac bén tiép xic voi nhau dé trao d6i thong tin trong moi
giai doan. MOi giai doan cu thé sé két thuc khi cac bén quyét
dinh chuyén sang giai doan ké ti€p hodc quyét dinh tir bd
thuong lvogng néu ho thdy viéc ti€p tuc dam phan khong co y
nghia gi nita. Trong giai doan tién dam phan, cac bén cd gang
hi€éu nhu cau cta nhau. Giai doan nay dwoc thwc hién thdong qua
viéc thu thap théng tin va cac cudc hop khdng chinh thirc. Giai
doan dam phan lién quan t¢i nhitng cubc dam phan truc dién
va giai doan hau dam phéan la giai doan khi ma cac bén da
thda thuan xong nhitng van dé co lién quan va tién hanh soan
thdo, ky két hop dong. Qua trinh dam phan trong kinh doanh
c6 thé tom luwge qua hinh 9.1. {Xem hinh 9.1).
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QUAN Tiu CUNG UNG

Qua trinh dam phan kinh doanh qué™c té

GIAI
DOAN
TIEN
PAM
PHAN

Bam phéan
phan b6

GIAI
DOAN

PHAN

Ra quyét

dinh

GIAI
DOAN
HAU
PAM
PHAN

bam phan
bAM hOp nhét

NOGi dung co ban
clia moi giai doan dam phan
Chuan bi thong tin, nang lwc can bé dam phan
va citc diéu kién can thiét khac.

Xac dinh n6i dung dam phan, cac muc tiéu ky
vong can dat duQt.

Tiép xuc, thdm do doi tac.
Lap cac phuong an Iya chon.
Xay dwng chién luwgc dam phan.

bam phan th.

Trinh bay quan diém, yéu cau ctia minh.
Lang nghe ddi tac trinh bay quan diém cda ho.

Cac bdn thao luan vé cac muc tiéu chung va céac
muc tiéu xung dot.

Nhan nhuong bo.
Nhuong bo.

Pha vO cac tinh hudng cang thang.

Tién t6i thod thuan chung (ky két hOp dong)
Soan thao hOp dong

Kiém tra lai hOp dong

Ky két hOp dong
Rut kinh nghiém
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Qua trinh dam phan hop doéng cung (ng cd thé chia ra lam
nam giai doan nhw sau:
1. Giai doan chuan bi.

2. Giai doan tiép xuc.

3. Giai doan dam phan.

4. Giai doan két thic - ky két hop dong.

5. Giai doan rat kinh nghiém.
GIAl BOAN 1- GIAlI BOAN CHUAN bi

Co thé chia giai doan chuéan bi lam hai buéc:
« Chudan bi chung cho moi cudc dam phan.

Chudan bi cu thé truéc mot cudc dam phan.
A. Chuan bi chung cho moi cuéc dam phan hQp dong
cung &ng:
Mu6n dam phan thanh cong trwéc hét can chuan bi tot cac yéu
t6 sau:
1. Théns tin
Trong thoi dai ngay nay - thoi dai cGa thdong tin va bung né
théng tin, thi du hoat déng trong Iinh vuc cung tng hay bat ky
Iinh vuc nao, ngu®i nam bat théng tin nhanh chdng nhéat va
chinh xac nhét sé ludén ludn & ngudi chién thang.
NOi dung cta nhirng théng tin can thu thap dé phuc vu cho cudc
dam phan sé hét stc phong phl, & day chi ké dén nhirng thong
tin co ban.
a. Théns tin vé hane héa:
Nha dam phan mua hang trong mét s6" trwong hop khdéng phai
la k§ s chuyén nganh nén cé thé khong hiéu hét moi chi tiét
ky thuat cia hang hoéa, nhwng trong moi truong hop déu phai
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c6 nhirng kién thic chung vé hang héa, nhu:

Tén goi chinh x&c, méa s8", cong thkc... cta loai hang can

mua;

Chang loai, quy cach, chat lvong;

Quy trinh cdng nghé dé san xudt hang hoa;

Nhirng yéu t6" co ban anh huwdng dén chdt lwong, tudi tho, chi

phi s&n xuat;

Muc dich si* dung cua hang hoa;

Nhi*rng loai hang c6 thé thay thé va nhirng loai hang phai

cung cdp that chinh xac, khéng thé thay thé";

Nhitng truc trac ky thudt co thé xay ra;

Chu ky s6ng san pham;

Tién do cung cap;

Thdng tin vé hang hda cla cac nha cung cdp khéc...
Nha dam phéan cang hiéu ky vé hang hdéa thi khd nang dam
phan thanh cbng cang cao. Trong cac trvong hop dam phén
mua ban cac loai vat tv hang hdéa phtc tap, cAc may méc thiét
bi dat tién thi trong doan dam phan nhédt thiét can co cac ky
sv chuyén nhanh - nhi*tng ngudi rat am twong tinh nang, ky
thuat clia hang héa hodac tham chi cé thé phai t6 chic nhirng
vong dam phan vé ky thuat riéng.
b. Tiidns tin vé thi trwons:
Nha dam phan mua hang can thu thap day du cac théng tin vé
thi trudng hang héa ma minh can cung cdp. Dac biét la cac
théng tin vé sy canh tranh clGa cac nha cung cédp tiém nang.
Cang c6 nhiéu nha cung cép thi vi tri cda ngudi mua trong dam

phan lai cang dwoc cing cd", ndng cao.

Trong treong hop hang héa dwoc nhap khau tir nuwdc ngoai thi
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nha dam phéan nhap khiu cidn nam dwoc cac thdéng tin sau:

e Cac thdéng tin dai cwvong vé dat nwdc, con nguoi, tinh hinh vé
chinh tri, x4 hoéi: dién tich, dan s6, ngén nglt, dia ly va khi hau,
cac trung tam céng nghiép va thwvong mai chd yéu, ché dé chinh
tri, hién phap, cac chinh sach kinh té va xa hoi, thai d6 chinh
tri d6i voi qubc gia cta minh...

Nhitng théng tin kinh té co ban: dbéng tién trong nuéc, ty
gia hol dodi va tinh 6n dinh clGa ching, can can thanh toan, du
tr ngoai té: tinh hinh no nan, tong san pham qud'c dan {Gross
Nation Product - GNP), thu nhap quéc dan binh quéan dau
ngvoi (Gross Nation Income - GNI), cac chi s6 vé ban buodn,
ban Ié, tdp quan tiéu dung, dung lugng thi treong...

e Co s& ha tang: dudng sa, cau cobng, bén pha, bén cang, san
bay, cac phuvong tién giao thong, hé thong thdng tin lién lac,
bvu chinh...

Chinh sach ngoai thuong: cac nwdc do6 cé la thanh vién cua
cac t0 chttc mau dich quoc té (WTO), khu vuc méau dich tv do
(AFTA)... khéng? Cac méi quan hé budn ban dac biét, chinh
sach kinh té ndéi chung, chinh sach ngoai thwong ndéi riéng (ché
dd han ngach XNK, hang rao thué quan, cac ché do6 wu ddi dac
biét...).

« Tim hiéu hé théng ngan hang, tin dung.

e Diéu kién van tai va tinh hinh gia cuéec...

« Bén canh do6, can n&m ving nhitng diéu kién cé lién quan
dén chinh nhiing madt hang ma minh dv dinh mua trén thi
truong nudc do: xem chat lwong, gia cd clha loai hang dé co6 gi
dac biét, diéu kién thwong mai, biéu thué, diéu kién van tai,
bdo hiém... cla thi truong dé cdé gi khac biét so véi céac thi
treong khac.
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c. Thons tin vé nguoi ban:
Nha dam phan mua hang tan o) day da thOng tin vé nha cung
cdp va dbi ngl can bdé dam phan cla ho. 6ng cha ta co6 cau:
"Biét ngudi, biét ta tram trdn trdm thang”. Mudn dam phan
thanh céng nha dam phan mua hang can thu thap day du
nhitng thdong tin sau:

Thoéng tin vé thwc lvc cUa nha cung cap:

- Llch st hinh thanh va phat trién;

- Chtrc nang, nhiém vu;

B6 may t6 chlrc va nhan su;

- Von liéng, co cd vat chat ky thuat;

Trinh d6 cong nghé: may moc, thiét bi, ngudn nguyén vat
liéu, cac cdi tién, chat lvgng san pham...

Tinh hinh hoat dong san xudat kinh doanh ctda nha cung
cap;

Hiéu quéa tai chinh;

Uy tin trén thwong truong;

Phwong hwéng phét trién trong twong lai...

TIm hiéu thuwc luc clGa doi tdc: lich st cong ty, &nh hudng cla
cong ty trong x& hoi, uy tin, tinh hinh tai chinh, m&c dé trang
bi ky thuat, s6 lwong, cha't lvong, cliUng loai san pham, dinh
hudng phat trién trong tuwong lai...

TIm hiéu nhu cau va y dinh cla dd'i tac: vl sao
tdc v@i ta? Muc dich hgp tdc cUa ho? Nguyén vong hop tédc co
chan thanh hay khdng? Mc dd bic thiét cia su hop tac déi voi
ho? Ho c6 nhiéu doi tac khac khong?...

Tim hiéu lvc lvgng dam phan cUa ho: Doan da

nhirng ai? Dia vi, s& thich, tinh né't ttng nguoi? Ai la ngudi co
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quyén quyét dinh trong s6 d6? Tim hiéu that k§y vé nguoi nay...
Bén canh d6, nguoi can bd dam phéan can nam ving:

Thoéng tin vé ban than céng ty minh.

e Thong tin vé canh tranh trong va ngoai nuéc: quy md, chién

lvgec kinh doanh, tiém lwc, thé manh, diém yéu, co hdi, nguy co..

Dy doan xu hudéng bién ddong gid cd trén co sé phan tich

tinh hinh cung cau, lam phat, khing hoang...

N&dm duoc day da thdong tin, dic biét hiéu rd dwoc nguwdi ban sé
gitp ban chac chéan gianh dwoc phan thang trong dam phéan
(xem minh hoa 9.1).

Minh hoa 9.1

Dam phéan gia
Niluiri mua thong minh luén y thi'(c du(/c th()i han cudi cung cua ngU()i han wvu Thucyng
khai thic su hiéu hiét (1(), dong th(Qi Gp dung clc chién iuié/c mua hang khén ngoan. Du(yi
day sé mo ta hd'i canh v& mot ngU()i mua thong minh va mét nguiyi han thiéu chuan hi -
ngUQi nhan dU(/c Iénh vao vcio phat ch()t tlr tru . chinh rang phai tang doanh sc) héi do
la th()i diem cud'i quy 3.

linh hudng: Ha ry Gillespie la ph6 chd tich H6i dong quan tri cila MASH 1955, mot té
chiic cham soc strc khde (HMO).

Va'n dé cap bach: Cac khach hang va nha bubén ctla MASH (cac nha thudc ban 18)
khong hai lbng.

Nguyén nhan: H6 swv khach hang cia MASH duOc xtr ly bang tay. Nhan vién hanh
chinh tan s& sau 5 gio chiéu. Tuy nhién, MASH la don vi phuc vu 24/24, 30% khach
hang ctia MASH thuong str dung cac dich vu cua cong ty sau gio hanh chinh, tic la
khoadng tr 6 gi&’ chiéu tdi 9 gio toi.

Sau 5 gi0 chiéu, cac nha thudc khong thé nhan duQc thOng tin vé mirc do phuc vu
khach hang tr MASH. Nhiéu nha thudc da phai chiu ton that do danh thoi gian cho
nhitng khach hang khong dat chuan va két qua la khOng cung .cdp cac dich vu sau gio
hanh chinh cho khach hang cia MASH.

Mot t6 chirc cham sOc stic khac dwQc thanh 1ap  phia bén kia dwong. COng ty nay hoat
dong thanh coéng, chd yéu nho vao cac van dé cia MASH 1955. Cac nha thudc cUa ho
lubn'nhan duQc 'thOng tin' dayda 24 gio moi ngay. Gid ddy, MASH phai gia quyét van
dé ci/p bach clia minh
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Giai phap: Hoi dong quan tri ctia MASH da thanh lap moét 0y ban mua hang goém toan
bd cac thanh vién clia ban giam doéc. Gy ban mua hang nay da yéu cau Harry Gillespie,
ngudi mua so 2, tim ki€ém céc giai phap va tr¢ lai gap ho dé dua ra quyét dinh.

Harry da chon hé thong trd 1oi tw done clla Mary White. San pham cla c6 ay da duQc
chitng minh vé chi phi, va gi day chi con lai viéc dam phan gia. MASH quyét dinh
mua san pham nay.

Vi biét rang con ba ngay nita 1a vao eiai doan cubi nam tai chinh cla cong ty bén ban,
Uy ban mua hang dd moi Mary dén tru s& cla minh dé gap g& va dam phéan gia..
MASH 1955 duOc dat tai Charlotte, North Caroline, con cong ty clia ngudi ban thi &
Princeton, New Jersey.

Cudc gap g& dién ra ldc 3 gio chiéu, con chuyén bay cui cing tir Charlotte dén New
Jersey khdi hanh IGc 5 git 45 phdt chiéu, chi vira d thoi gian dé Mary dén thang san
bay sau cudc hop do. (Ban co nght la nguoi mua y thiec duQc gio bay?)

Mary White la ngudi me doc than véi hai con nhd. C6 dy can phai vé nha vao budi toi.
Mary dong y vé thoi gian cla cudc hen vi con. ty clia ¢d dang chiu ap luc gia tang
doanh s6 ban hang. Phuong cham cua co la “dat dwoc théa thuan khi ud vé”.

Cubc hop dam phan gia

[itc 4 git 25 phat, Hurry Gillespie, phd chu tich Hoi dong quan tri, chd tich iy han mua
hung MASH va tat cl clc thanh vién déu ¢ mat. Cudc hop hi cham i gi¢ vi mat thanh
vién chi cd thé c6 mét ltc 4 gi(y. Mavy lo 1ang vé chuyén bay ctia minh]

Mary: Nhu cac anh dd thd"y chdng t6i da lam ddng moi thir ma cac anh yéu cau. HOp
dong da 1ap ding quy dinh phap luét, va nd dang nam trudc mat Harry. Cong ty t6i cho
rang muc gia dé 1a canh tranh roi.

Harry: Mary a. chiing t6i thich san pham cla cd. Cach gidi thiéu clia cd - c6 phai vao
thoi diém ba thang trudc khong nhi? - da thuyét phuc ching ti. Tuy nhién, ching toi
mudn muc gia gidm thém chat nia.

Mary: Diéu dé ra khé. Chang t6i da gidm cho cac anh 10% roi.

[Mary nhin dong ho. Ba 4 guy 40 phat. Co (b awoc chi thi lu phai gianh dugc hgp dong
nay hang moi cach. Pay la thiYi iViém cubi num va giam (I6c tai chinh mudn doanh thu
han hang tang Iénj

Mary: Tir day dén san bay ma bao lau?

Harry: Chi 20 phat théi. Co con rat nhiéu thoi gian. Ching t6i sé dua cd dén do6. Ching
toi can phia c6 giam thém 10% mia.

Mary: 10%? T6i khong thé lam duOc diéu dd.

Harry: Thé c6 c6 thé lam gi?

Mary: Tham chi 5% thi sép t6i cling khdng hai long... nhung théi dwQc roi, 16i sé goi vé
van phong hoi xem. [Maty MLkhdi ph()ng hop d€ goi vé van phong cong ty. Co can phai
V& nha vcri hon tré. Tuy nhién, sép cla cd di nghi cudi tuan va c6 khong thé thao luan véi
ong &y vé yéu cdu giam gia ctia MASH. Cb van nh(r nhitng gi 6ng dy da dan. Lac nay da
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I 4 jii¢r 50 phat. Chuyén hay s& khai hanh luc 5 1li(y 45 phat v phai mét 20 phat iTé dén

Mary; Ong 8y khéng ddng y v6i tdi, nhung chi co thé giam thém 5 %.

Harry: Vay 10% truéc do - cdng voi 5% cd vira ndi - la 15% phai khong?

Mary: Bung vay.

Harry: Toi nght ching ta da gan dat duwQc thdéa thuan réi d6. Marry, xin phép c6 cho toi
néi chuyén riéng mot chat nhé. Toi xin y kién clia cac thanh vién. Chi la tha tuc théi,
vay cam phién c0 ra ngoai mot phut nhé?

Mary: Tat nhién roi.

[Mary hU(/c ra niioui va nhin dong ho. Lic nay da lu 5 gi(/ 3 phat. Co cdm thay tlrc gian
va dién Ién vi Gp lwc. CO tu hoi tui .mo cang ty luan lam thé vai minh? Ap luc tang doanh
.s0'cudi nam. Maiy chang mudn xa hon tré dé dén Charlotte vao ngay nghi cudi tuan chit
ndo. Uy han mua hang goi ¢ quay trd lui. Luc nay 10 5 gu/ i2 phdt.]

Harry: Chdng toi thich mic gia do.

Mary: That tuyét.

Harry: Tuy nhién, Mary &, chi con mot diéu nira. Chi mét diéu nay nita thi chdng la sé
hoan tat théa thuan.

Mary: La gi vay?

Harry: Ching toi mudn AuOt 1ang kém mién phi modun phan mém hoi nghi truyén
hinh m&i nhat vao san pham nay nhé.

[G6i phan mém dé thirng han véi git 12.000$, cai quai qu\ gi thé nay, Mary tham nght;
co phai dut duoc thoa thuan khi tré vé, néu con ndn nd thém nira, co sé tré chvyén hay.
Mary sé khdng c6 dwgc hoa héng vi mirc git da thap hon mirc chi phi]

Mary: Ok.

[Harry han hoan hat tay cd. Mary sita d6i mot vai cho trong hop dong va Harry ky tén
vao. Tai xé& dang doi dé dwa Mary dén .san hay. Lirc nay 1a 5 gUy IHphat. Mary vim thay
va cung cang thang - vui vi dang trén ducyng dén .san hay nhung khéng hai long vé giao
dich vira roi ctia minh]

C6 bao nhiéu trvong hOp lam mat lgi nhuan vi ap luc doanh s6 cudi nam, ap luc quan
ly, va thiu k§ ndng dam phan? can phai lam gi? C6 mot diéu chac chan la khdng chi
nguoi ban ma cd cong ty cling can phai danh gia lai théi quen ban hang cta minh.

Pay la mot cudc dam phan khéng mang lai két qud mong mudn. Ngudi ban d3 mac
phai nhitng sai 1am nghiém trong - it nhat la hai hwdc sai lam. Thi* nhat, nguoi ban it co
sv chuan bi va khong luwong trwdc hay ki€ém soat duoc ap lwc thoi gian cla mirti. Co da
c6 nhiéu lya chon. Thit hai, ngudi ban dong y gidam gia ma khong mot lan dat déu kién
nguoc lai.

Nguon: Michael T.Bosivorth, Gidi phap ban hang, t'*35-39)
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d. Cac piling pHap cKil weu de ngiliert cru tHI truOTig TIEC

Tigoai:
Nghién clru tai ban {desk research)
Dwa vao cac tai liéu thu thap éawoc, dé nghién ctu thi truong.
Day la cach nghién ctu ph6 bién, twong d6i dé thuc hién, chi
phi it nhung cho két qua cO dbé chinh xac khéng that cao.
Cac ngudn dé thu thap tai liéu: cac loai tap chi kinh té xudt
ban dinh ky, cac loai sach chuyén khao, cac ban thdéng ké, cac
thong bado cla cong ty moi gigi I6n, théng tin qua mang
Internet, mua cla cac cong ty c6 chirc nang cung cdp thdng tin,
cac ngan hang di liéu...
Chia khOa giUp nghién cku tai ban thanh c6ng la biét tim
nguodn thdong tin va khai thac triét dé ngudn thdong tin dé. Co
nhitng don vi khéng biét lay thdong tin & dau, vay xin gi¢i thiéu
mot s6 ngudn théng tin:

Cac nguon ndi bo:
Dau tién, can tim thdng tin ngay trong co quan cta minh, ngay
trong tu sach thwong mai cua co quan (lap tu sach thvong mai
mot cach khoa hoc trong moéi co quan la viéc rdt quan trong,
nén lam va can lam) va cac ho so lwu trir: HO6 so vé cac don
hang/ hop dong da thuc hién, dang thwc hién, ho so vé hang
héa, ho so vé cac nha cung cép... {Xem lai chuvong 5), néu cac ho
so nay dad duoc lap tai cong ty.

Nhirng ngudn thdng tin tr cac td chirc, co quan:

- Cac thu vién.

- Céac co quan chinh phu: B6 Céng Thuong, co quan thdng

KE...

- Cac phOng thvong mai.
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- Cac hiép hdi nganh nghe.
- Cac nha xuadt ban.
Cac vién nghién ctu.
- Cac ngén hang.
- Céac t6 chlrc clla nhirng ngudi tiéu dung.

Cac cOng ty...

« Ngubn théng tin lay qua mang Internet:

bay la ngudn thdéng tin cuc ky quan trong. Ngay nay, Internet
dugc coi la mot kho tang thong tin khong 16, mot ngudn tai
nguyén v0 gid nam ngay dudi ngon tay click cla nguoi si
dung.Tim kiém théng tin trén mang cling khéng phai la viéc
qua kho khan, cac cdbng cu tim kiém theo ting tr ngl riéng
biét, theo khu vuwc dia ly, theo nganh nghé, theo vadn dé quan
tdm v&i nhiéu rang budc phiéc tap déu da co san trén cac trang
web tim kiém théng tin. Cho nén van dé chinh yéu cla viéc tim
kiém thong tin trén mang la ndm that rd ban chét cta thong
tin muon tim kiém dé dua ra cac tir khéa thich hgp va kién
nhan th& cac tr khoa khac nhau ma thoi.Thodi dai bing né
Internet da t¢i! Cac doanh nghiép Viét Nam can c6 bd phan/
nguwoi c6 khd nang truy cap thdong tin trén mang dé phuc vu cho
dam phan va cac hoat déng khac cta minh.

Thu thap duwoc théng tin da la mot viéc rdt quan trong, nhung
quan trong hon la phdi xt ly, danh gid duwoc su chinh xac cua
théng tin. & day néu c6 thé, tdt cd cac ngudn tin can kiém tra
chéo qua cac ngudn doc lap khac dé dam bao chinh xéc.

Nghién ctu tai cho (field research)

Nghién clu trvc ti€p & thi truong. Phwong phap nay phic tap,

t6"n kém, nhwng cho két qua nhanh, chinh xac.
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Trwdc khi bat dau nghién ctu tai chd can lam tdt cong tac
chuan bi nhu:

Quyét dinh nhirng muc tiéu nghién cuu.

Quyét dinh doi tuong nghién ctu va dia chi cua ho.

Dy thdao mot sO6 cau hoi.

Chu&n bi biéu mau.

S&p xép cac cudc phong vén.

va quan trong hon cd la chon ngu®i c6 du

nghién clu.
Dé thuwc hién viéc nghién ctu cé thé st dung cac phuong tién
nhw sau:

Céac cudc phéng van ca nhan truc tiép.

Céac cubdc phong van qua dién thoai.

Cac cudc tham do qua thuw tu.

Kiém tra kho hang, ctra hang...
Sau cac cudc phdéng van viét bao cao, roi ti€én hanh phan tich sé
lieu thu thap dwoc, rat ra nhan xét, dv bado két luan.
Ngoai ra con nhiéu phwong phap khac nhu: st dung chuyén gia
nguoi dia phvong, gian diép kinh té...
Trong thuc té, dé dat duwgc két qua cao, nguoi ta thwong st dung
két hgp cdc phuong phdp trén.
2. CHudn bi nang luc
a. Chuan bi nang lwc cho tirng can b6 dam phan

Chuén bi vé kién thic

Kién thttc la stc manh. Nha dam phan cang dwoc trang bi day
da, vibtng vang cac kién thic vé ly thuyét va thwc hanh dam

phan thi vi thé cia anh ta trong dam phan cang cao.
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Chuyén gia dam phan can c6 kién thirc va kha nang toan dién,
chuyén gia dam phan gidi dong thdi phai la:

- Nha thuong mai (trong nuéc va quoc té).

- Luat gia.

- Nha ngoai giao
Nha tain, ly.

- Gioi ngoai ngl* (dac biét la tiéng Anh) , cO khd ndng su
dung mang Internet nhv mdt céng cu dac lec phuc vu cho
cdng viéc dam phan.

CO kién thtc vé ky thuat, van hoa...
CHuan bi wé pHaTn chdat tam
Chuyén gia dam phéan can co6 tv duy nhay bén, biét suy ngh' va
hanh dong dUng, c6 nghi lec, nhan nai, khong nOng voi, hép
tdp, biét kiém ché cam xuc, khéng tw ti, khéng tu kiéu, théng
khéng kiéu, bai khéng nan.

C6 ky nang dam phan tét

CO kha nang st dung ngdn nglr tot: dién dat dugc y kién cla
minh, trinh bay vadn dé rdo rang, khUc triét, dUng tlr chudn xac.
St dung tét tiéng Me dé va cac ngoai ngl thich hop.

CO k¥ nang giao tiép tdt, bao gom nhing k§y nang:

- Ky nang lang nghe.

A
<

nang dat cau hai.
- K¥ ndng dién thuyét.
- KV ndng giao dich bang thuv (phan riéng).

- K¥ ndng xa giao thOng thuong (chao ho
thiép, goi dién thoai...).

b. Té'cht*rc doan dam phan
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Van dé nhan suv trong dam phan c6 vi tri dac b ét quan trong,
doi hdl phai c6 s chudn bi chu ddo. Thanh phan clda doan dam
phan hgp déng cung &ng can hd da chuyén gia & ba Tnh vuc:
phap l'uat, ky thudat, thwong ma , trong doé chuyén gia thwong
ma gilt vi tri quan trong nhéat - thwong lam truéng doan. Su
phdi hop an y, nhip nhang cta ba loa chuyén g a né trén la co
s& rdat quan trong cho qua trinh dam phéan, dé di dén ky két
mot hgp déng chat ché, kha thi va hiéu qua cao. Néu thiéu mot
trong ba loai chuyén gia (hién nay o Viét Nam thwong thiéu
hodac chuyén gia vé phap luat hoac chuyén gia vé ky thuat) thi
tuy diéu kién cua tlrng thwong vu, ta c6 thé chon mot trong cac
cach giai quyét sau:

Thué chuyén gia bén ngoai.
Nghién ctu sau.

Xét vé lau dai, dé dam bao cho sy ton tai va phéat trién cla
minh, cac cong ty Viét Nam, nhdat thiét phai c6é chinh sach
tuyén dung, dao tao thich hop, nham giai quyét vdn dé chuyén
gia néu trén.
3. CHuén bi tHctigian vd dia diem
a. Cliudn bi thoi giaii
Phan lon phu thudc vao sv thoa thuan trwdc gilra hai bén, trén
co s¢ tinh toan suv khac biét mUi gio gitta hai nwéc cling nhuv su
thuan tién cho cac bén. Trong thwong mai, thoi gian hét stc
quy bau, nén truéc khi dam phan, hai bén can lap va thdng
nhat véi nhau lich lam viéc cu thé, cdn than hon nén lap luén
cd phuvong an dw phOng dé dé phOng truong hop hét thoi gian
ma van dé thwong lvong van chwa duoc giai quyét xong.
b. Clmdn bi dia aiém
Quan diém chung la dia diém dam phan phai dam bao tam |ly
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thoai mai va tién nghi phu hop cho cd hai bén.
B. Nhitng céng viéc can chuan bi truéc mot cudc dam
phan cu thé
Trudc khi ti€n hanh dam phan can chudn bi rat k§ cang. Néu
mot nha dam phéan khdéng chudn bi ky, thi tdt yéu sé cé lac roi
vao tinh trang khong biét minh dang néi gi.
Trén co s& nhitng gi d& chudn bi & muc A, tredc khi tién hanh
dam phéan can chuan bi ky nhitng van dé sau:

1. Thiét lap nhirng muc tiéu can thuvong luong.

2. Banh gia lai doéi tac .

3. Danh gia lai nhitng diém manh, diém yéu cla chinh

minh.
4. Lap phuong an kinh doanh.
5. Xay dwng chién lvgc dam phan va tién hanh dam phan
thir.

1. Thiét lap nhins muc tieu can thwons lugns
Ciling nhu trong moi cong viéc khac, trong dam phan ban ciing
phai xac dinh cho dwgc muc tiéu ctua minh. Nhitng muc tiéu cho
dam phan hop dong cung &ng phai dugc xay dwng cu theé.
Nhi*rng muc tiéu chung chung, nhw: “thdp hon mbc gia truéc”
“giao hang t6t” “hod tro k§y thuat dat yéu cau”.. la khoéng thoa
man dwoc. Can xay dwng muc tiéu c6 can ct khoa hoc, cu thé,
ré rang, & cac mat:

Tong chi phi dé mua hang;

Chéat lvgng vat tu, hang hda cung céap;

Cac bo phan va cac loai nguyén vat liéu c6 thé thay thé;

Thoi han va diéu kién bdo hanh;
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Trach nhiém phap ly trong truong hop hang hda bi hv hdng;
SO lvong hang mua;
Gia cd;
Thoi han va tién dd giao hang;
Phuong thirc thanh toéan...
DEé xay dung cdc muc tiéu mdt cach khoa hoc, can phai:
Xac dinh muc tiéu can dat duQc
Dé cO thé linh hoat trong dam phan, thay vi chi xdc d nh mot

diém dich duy nhédt ban nén dé ra hang loat muc tiéu. Tap hop
muc tiéu nay bao goém:

Muc dich t6i da: két qud t6t nhat cé thé dat duoc.

Muc tiéu t6i thiéu: két qua thdp nhat co6 thé chdp nhan.

Muc tiéu chinh: cai ma ban that su huéng toi.
Khi cac nha dam phan mu6n dat dwgc muc tiéu téi da thi ho
thvong lvong, cOn khi chi can dat muc tiéu tdi thi€u thi ho cé
thé thoa thuan cUng nhau. Trong truong hop muc tiéu tdi thiéu
clia hai bén khong trUng nhau (vi du: gia thap nhadt ma bén béan
muén ban cao hon gid cao nhat ma bén mua cé thé mua) thi
thOa thuan khong dat dwgc. Thuc té, bén nao chuan bi k§y hon,
thwong lvong gidi hon, thé manh hon thl sé dwa két qua dam
phan t¢i gan dich cida minh hon déi tac.

Xéac dinh gi¢i han cua sv théa thuan:
Khi xac dinh muc tiéu can thuvong lvgng, ban khong thé chi xac
dinh nhitng gi c6 thé dat dwgc, ma cOn phai xac dinh nhirng th
c6O thé maét di trong cudc dam phéan sap toi. T do, ban hay tu
hdi: Ta c6 thé dam phéan téi dau? Khi nao n.n nglrtng dam
phan?
Tra 10i cau hoi ay, ban sé di téi xac dinh gi¢i han cudi cUng cla
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dam phan. Trong dam phan theo kiéu “lap truong” nguoi ta
lubn x&c dinh gié¢i han cubi cung, dé la gié¢i han ma lap trvong
khéng thay doi nita, d6 la gia mua cao nhat ma nguoi ta cé thé
mua,gid ban thap nhat ma nguoi ta c6 thé ban. Gidi han cudi
cung c6 thé gitp ban khdong chdp nhan mot giai phap quéa toi
té, gay thiét hai I&n cho ban, nhwng clng chinh gi¢i han cud'i
cung "sé lam.gidm sic_ sang tao cua ban va ngan ban chép
thuan maot gidi phap thay thé sang subt hon. Vay hay di tim
giai phéap thay thé cho gi¢i han cudi cung!

Thiét lap gidi phap thay thé té6t nhat khi khéng dat
duOc thda thudn (Best Alternative To No Agreement
BATNA):

PDé thiét lap BATNA cla minh, ban can:

- Xa&c dinh gi¢i han dam phéan.

- Tim cac giadi phap thay thé.

- Chon gidi phap thay thé t6T nhat.
Chinh vi vay, BATNA duwoc coi la chuan muwc dé do moi thda
thuan duoc dé nghi, la tiéu chuadn dé ngan khdng cho ban chép
nhan nhiing dieu khodn qua béat lgi cho minh, déng th&i ciling
ngdn ban bac bd nhirng giai phap thay thé sang sudt mang lai
loi ich cho ban.

Bén canh viéc xadc dinh BATNA cla minh, ban cling can duv béao
va can nhic BATNA cla dol tac dé c6 cach *ng pho t6t nhat.

2. DBanh sia lai ddéi tac

Trwedc cudc dam phan ban can xac dinh lai that rd do6l tac cua
minh, cu thé can tién hanh nhitng céng viéc sau day:

Co" gang xac dinh dwoc nhitng gi d6i tic mudn yéu sach va
nhitng gi doi tdc mudn dat duoc.
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Tham do xem nhiing var dé g nhitng mé'l quan tdm na
sau nhi*ng yéu sach cua ho.
Trao d0 nhirng thdong t n can th €t trong qua trinh chuan bi
dam phén.
Ccan nhéac nhitng co s¢ ap luan va ly 1€ ma d
dung.
Tim nhi*tng vdn dé c6 thé anh hudng té¢i hwdéng di cling nhuw
két qud cla cudc dam phan.
Xem lai thanh phan doan dam phéan cGa doi tac c6 thay doi
gi khong?...

3. DBanH gia lai TiH¥*ng dicm manH, diém cna cHrnH

minh

Tredc cudc dam phan phai danh gia lai nhirng diém manh, yéu

cia minh mot cach khach quan, toan dién, c6 nhu vay mai co

thé trach khdi roi vao thé bi dong, bat ngo.

Can danh gia cac van dé sau:

Quyén: Trong cudc dam phan sap té¢i ban la

khach? Vay ai la nguoi c6 quyén duwa ra quyét dinh?

Thé; Kiém tra lai tiém lwc tai chinh, moi qua

anh huéng cia ban va cua ddi tac. Ai co6 thé hon?

Luc: Kiém tra lai lvc lwong dam phan clGa ban: Ho la ai?
Nang lvc thé nao? Chuan bi ra sao? (So sanh v¢i phia doi
tac-Néu ban cé théng tin)

Thoi gian c6 dirng vé phia cac ban khdng?

4. Lap phuone 4n kinh doanh

CO nguoi khéng hiéu hodc cod tinh khong h éu vé nén kinh té

thi trwvong. Ho cho rdang & day hoan toan khéng cO k& hoach.

Chinh quan diém sai lam d6 di& dan dén hai khuynh hudng
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kinh doanh trai nguwgc nhau.

Khuynh hwéng tht nhéat: lam thu dong, nhv nguoi lan mo
trong bong dém, gdap khach hang dén dat hang thi lam,
dang lam an t6"t néu khach huy hogp déng thi hang bi toén
kho & dong va két cuc den toi la phéa san.
Khuynh hwédng tht hai la: lam an theo kiéu “chup giut” thay
ngutoi khac c6 méi hang thi. “xdng” vao dung moi thd doan
dé cudp, cach lam giam dap Ién nhau, ty giét nhau nay chi
co loi cho nguoi nwédc ngoai. Nhu vay, cad hai cach lam nay
déu khdong thé chap nhan dugc. Phai dat ra chién lvgc hang
héa va thi trvong dai lau, tv chu trong doanh nghiép cua
minh.
Dé quen dan vé&i cach lam nay trudc hét hay tap lap cac phuwong
an kinh doanh. Phuvong an kinh doanh la ké hoach hoat ddng
cla don vi nham dat dén nhitng muc tiéu xac dinh trong kinh
doanh. Trwédc khi dam phéan, trén co s& nhirng muc tiéu, danh
gia ma ban c6 dwoc & cac budc trén, hdy lap cac phuwong an
kinh doanh.
Mot phvong an kinh doanh thudng gom nhirng ndi dung co ban
sau: Tinh hinh hang héa, thi truong va khach hang, du doéan
huéng bién dong cla thi truong, xdc dinh thoi co mua ban,
phuong hwong thi trwong va thwong nhan, dat muc tiéu (to6i da
va tol thiéu), bién phap hanh dong cu thé, so bd danh gia hiéu
qua.
Dé xay dung phwvong an kinh doanh can tién hanh céac budc sau:

Buwdc 1: Panh giad téng quéat tinh hinh thi trudng va thuong
nhan, phan tich nhitng khé khan, thuan lgi trong kinh doanh.
Buwdc 2: Lva chon mat hang, thoi co, diéu kién va phwong thic

kinh doanh (phai chi*ng minh suv lva chon cia minh la dung
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trén co s& phan tich tinh hinh thuc té).

D& ra muc tiéu: phai 12 nhirng muc tiéu cu thé, bang
sO lieu rd rang: sé& ban (mua) bao nhiéu hang, véi gia cd bao
nhiéu, sé tham nhap vao thi trwudng nao? Mua ban voi ai?...

- : Dé ra bién phap thuc hién. Nhirng bién phap nay la
nhitng céng cu, dé dat t¢i muc tiéu dé ra. Bao gbm nhirng bién
phap trong nuéc (nhw: dau tuv vao sdn xudt, cai tién bao bi, tdng
gia thu mua...) va nhirng bién phédp & ngoai nudc (nhuw: day
manh quang céao, lap chi nhanh nuwéc ngoai, mé& réng mang luei
dai ly...))
- So bd danh gia hiéu qua kinh té cla viéc kinh doanh
théong qua viéc tinh maot loat cac chi tiéu. Nhirng chi tiéu chu
yéu la: ty sudt ngoai té, thoi gian hoan von, diém hoa von...
Néu khdéng céd du cac thong s6 can thiét dé lap phuvong an kinh
doanh, thi truéc khi dam phan cUng can phdi xay dung cac
phuong an dam phan. Cac phvong an dam phan cang khoa hoc,
chinh xac thi qua trinh dam phan cang thuan lgi.
5. Xay dUns chién lvuoc dam phan va tién hanh dam
pKan thwo
Trén co s& nhitng bwéc chudn bi néu trén tién hanh xay dung
chién lvgc dam phéan téng quat.
Nhitng diém quan trong trong xay dung chién lvgc dam phéan:

Nén md& dau nhu thé nao?

Nén dva ra nhi*rng cau hdi nao trong budi dau?

D&i tac c¢6 thé hdi nhitng cau hdi nao?

Ta sé trd loi nhv thé nao ?

Ta c6 da dir lieu va théng tin dé tra loi chua?

Néu chwa da thi lay théng tin tw dau?
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Néu dam phéan theo nhom, thi con cdn can nhac thém cac vén
dé sau:

Ai sé la nguoi dan dat cuéc dam phan?

« Ai sé kiém tra co s¢ lap luan?

Ai sé dat cau hai?

Ai s& trd I1oi cau hdi cua déi tac?

Ai sé dong vai trdo lam giam sw cdng thang trong dam phan?
Ngoai viéc xac dinh chién lvgc con can xac dinh kiéu dam phan
va chién thuat dam phan.

Giai doan chuédn bi sé& két thuc bang viéc dam phéan th. Cang
dam phéan th® kv lvdng bao nhiéu, thi khd ndng thanh co6ng
trong dam phéan that cang chac chin bdy nhiéu.

GIAI BPOAN 2 - GIAI POAN TIEP Xl:IC

Trong giai doan nay, can lam nhirng céng viéc sau;

Tao khong khi tiép xuc
Cudc dam phéan sé dién ra thuan lgi khi tao dugc nhitng khong
khi than mat, hi*ru nghi, mudn vay:

e Phai lam cho déi tac tin cdy @ minh.

Phai tim moi cach thé hién nhitrng thanh y cta minh.

can chd y lam cho d6i tac tin cdy & minh, bang nhitng hanh

dong cht khdng chi bang 1oi noi.

Tham da doi tac

Stra doi lai ké hoach (néu can)

Dé lam duwgc nhitng cdng viéc trén , can phai:
e Nhap dé tot.

Khai thac thong tin dé hiéu biét Ian nhau.
1. Nhap dé
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Loi m&d dau dong mot vai tro hét sitc quan trong, bé&i no:

Chuyén tai théng tin, thé hién y d6, mong mudn cla nguoi

phat biéu doi véi vdn dé dam phan;
e Tao khong khi tiép xuc tot

Tham do vl thé cua doi tac ..
NOi dung cla Loi m& dau théng thuwong c6 cac ndi dung sau:

Gi¢i thiéu ban than va déng nghiép;

Nhadn manh tam quan trong cla van dé dam phan;

Trinh bay m6i quan tdm cla minh vé van dé dam phan va

nhi*rng gi co lién quan;

Néu chuvong trinh nghi su...
Khi n6i Loi mé dau can lwu y: Lan gdp dau tién chi nén ndéi
ngan gon va goi md, tranh di sdu vao tranh luan tirng van dé
cu thé.
2. Khai thac théns tin dé hiéu biét 1an nhau, bao gébm cac
cdng Viéc:

Khai thac théng tin.

Kiém tra lai nhitng gi da chuan bi duoc.

Diéu chinh lai ké hoach (Né&u can).
Trong do, khai thac théng tin dong vai tro cuc Ky quan trong,
Jean-M .Hiltrop va Sheila Udall cho rang; “Trong dam phan,
thong tin la stc manh. Ban cang c6 nhiéu théng tin tr d6i tac
cang tét”. Cach khai thac théng tin t6t nhat la dat cau hoi.
George Herbert (1593 1633) da viét: “Néu khong hdi ban sé
mat rdt nhiéu” (“Many things are lost for want of asking®). Vi
vay trong giai doan nay ban phdi biét dat nhi*rng cau hdi thich
hop cho doi tdc. Ngoai ra ban con c6 thé st dung cac ky thuat

khac, nhuw “Chdat béi tron” so sanh, im ldng... dé khai théac
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thong tin.
GIAI POAN 3 - GIAl DPOAN DAM PHAN
Day la giai doan quan trong nhdat cla toan bd qua trinh dam
phan, trong giai doan nay cac bén tién hanh ban bac, thoa
thuan nhi*rng van dé déi bén cUng quan tdm nhuv: hang hoa,
chdt lwvong, sd lvong, gia ca, giao hang, thanh toan... nham di
dén™y kién thédng nhat: ky dugc hop'dong mua - ban hang hoda.
Giai doan nay bao gom:
Dua ra yéu cau va ldng nghe ddi ta
ho.
Nhan va dwa ra nhwong bé.
Pha v& nhitng bé tic.
Tién t¢i thda thuan.
1. Pua ra lyéu cau va ldng ngKe déi tac trinh ba\
Khi dva ra yéu cau, can chU y:
Duva ra yéu cau mot cach hop ly.
Trinh bay mach lac, rd rang, chat ché, c6 can ct khoa hoc.
Luén luén nhé rd nhi*tng loi ich co ban. Lén danh séach cac
loi ich va dat chUng trén mat ban.
Dam bao sv doan két, nhat tri trong ndi bd doan dam phan.
Dirng st dung cach néi "mém yéu” trong dam phan, vi du
nhv: “ChUng téi hy vong rdng..." "ChUng t6i mong rdng..."
hay "ChUng t6i thich cai nay hon...”. Ma hay noi: “ChUng téi
can...” “ChUng toéi yéu cau...”," ChUng t6i dOi hoi...”
Trong giai doan nay cua cudéc dam phan, mot diéu rdt quan
trong la ban phdi goi cho d6i tac trinh bay hét y kién cla
ho, 1dng nghe trudc khi tra 10i. D& lam dwoc viéc nay can
cha y:
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Khong cét ngang 1ol do' tdc.
K&t thic mol vian dé bang cau hol truc t ép.
Chi no6l khl can thiét. Nén nh¢ rdng cac nha dam phan
chuyCn nghiép danh nhiéu tho gian dé nghe hon la dé noi.
Thuong xuyén tom ugc lai nhitng gi vira dugc ndi. Nén tom
tat theo y riéng cla ban ch®* khéng nén bat chudc hay nhai
lai nhi*ng gi d6i tac vira noi.
Tranh bi lac dé.
2. NHan vd duva ra nhuwong bo
Nhuvong bd la sv xem xét lai vi thé truédc day cua ban trong
dam phén va thay doi n6é sao cho thich hgp. Dam phéan luén
lubn c6 nhitng nhwong bo, tuy nhién cac bén ludn c6 gang
nhvong bd cang it cang tot.
M&i sy nhuong bd ludn dat ra trwéc ban ba vin dé sau:
Ban c6é nén dwa ra nhugng bd do bay gio khdéng?
Ban sé cho di bao nhiéu?
va ban sé& dwgc nhitng ¢i?
Co6 rat nhiéu ky thuat ma ban cé thé s dung dé. gidi quyét van
dé nay. MOt trong s6 dé la dua ra nhiitng nhwong b0 co diéu
kién. Bang cach gan d &u kion vao vé nhuong bd, ban sé
khong s¢ b “maét trang". Do vay, bét ct khi nao c6 thé , hdy c6
gang kié*m duoc mot cad gi d6 dé d6i Idy nhwong bd cla minh.
Khi dva ra nhuong bd, ban hdy néu nhi*tng d éu kién truéc ma
khong dwa ra nhitng chi t €t cUa sv nhwong bd cho dén khi phia
bén kia muén ban luan dén nhi*tng diéu kién do
3. Ph& v iihirns bé tac
Dam phéan doi khi c6 thé' roi vao thé bé tac - tinh hudng ma céc

bén déu cam thdy rdang khéng thé nhuong bd hon dwoc nira
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cuéc dam phéan dwng lai va c6 nguy co tan va@.
Néu roi vao tinh trang nay ma ban vdi vd dé cudc dam phan
tan v& thi that dang tiéc. Hay binh tinh tim cach gidi quyét.
Tuy tinh hudng cu thé, ban c6é thé chon mot trong hai cach co
ban sau dé pha v& nhitng bé tac:
Pon phuong pha v& bé tic bang nhiéu ky thuédt khac nhau
(Xem chi tiét trong chuong VI)
Nho sy trg giup cla bén th& ba, nhu: trung gian hoa gidi,
nho dan xép hay phan xb.
4. Tién toi thda thuan
Muc dich cia dam phan la tién té¢i théa thuan. Cang tién gan
dén thda thuan thi cudéc dam phan cang tré nén tinh té, nén
ban cang phai tap trung, cd géng, st dung nhitng ky thuat
thich hop dé tién téi thdoa thuan mot cach toT nhat.

Qua trinh dam phéan cé thé dwoc mo6 td van tat qua hinh 9.2.

Hinh 9.2
Vi thé trong dam phan

Minium chinh Maximum
Vi thé clla Bén Mua

Vi thé ctla Bén Ban
Minium chinh Maximum

“Cot 16i” hay “Tam diém” clia dam phan.

(“Essence” or “Heart” of the negotiation)
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Hinh 9.2 cho thdy vi thé trong dam phan cta d6i bén Mua -
Ban. Thoéng thuong, ngwoi ban dat muc tiéu vé gia cao hon cla
bén mua. Trong qua trinh dam phan, cac bén lan lvot trinh bay
quan diém cGa minh va c6 gang thuyét phuc ddi tac. Bén béan
sé gidm dan tién téi muc tiéu chinh cida minh. Quéa trinh nay
thuong dién ra khé suén sé, khong may kho khdn. Muc tiéu cla
doéi bén cang gan nhau thi qua trinh dam phéan cang dé dang.
Nhwng khi cdc bén da tién dén muc tiéu chinh cda minh thi
viec dam phan tré nén khé khan hon. Bac biét, trong khoéng
tr muc tiéu chinh cta nguoi mua dén muc tiéu chinh cla nguoi
ban - duwoc goi la “c6t 16i” hay “tdm diém" cla cudc dam phéan -
thi cac tinh hudng bé tic (thé gang) trong dam phan thwong
xay ra. Cac bén phdi binh tinh, cUng nhau thdo g& nhiing tinh
huéng nay thi méi cé thé di dén thanh céng - ky duoc hop
dong.

Tom lai, trong giai doan dam phan can lva y nhirng

diém saa:

1. Can gilt bau khdong khi chan hoa, céi m&, gat bd nhitng cdm
xUc tiéu cuwc, tranh nhitng con xic dong bdéc phat, dirng ngat
loi nhau va ddé 16i cho nhau, dirng bao gi0 té ra la minh qua
thong minh.

2. Can chU y ldng nghe y kién cla d&i tac, dirng cudép I1&i ho,
dieng vOi vang dwa ra nhan xét.

3. Nboéi it, nghe nhiéu va luén ludén dat cau hdi.

4. T'6m tat lai y kién clGa d6i tac dé xem minh hiéu co6 dlang y
cla ho kh.éng.

5. Can dién dat chinh xac y kién cta minh, c6 géng lam cho
loi n6i co stc thuyét phuc.Nén dUng cach dién giai cham rai,

rd rang, than thién, doi chd cd thé pha chUt hai hvdc dé tao
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bau khéng khi tét.

6. Can luong truéc nhitng cau hoi ma dbéi tac co thé dat ra cho
ban va san sang trd loi nhirng cau hoi do.

7. Binh tinh tim cach pha v& nhitng bé tic trong dam phan
(Néu co)

8. Dlrng bao gio lam cho doi tdc mat thé dién.

GIAl DOAN 4 - GIAI DPOAN KET thauc  KY KET HOP

DONG

Dam phan thanh cbéng, cac bén sé tién hanh ky két hop dong.

Khi soan thao, ky két hgp dong can lwu y nhitng diém

Sau.

1. Can thdéa thuédn théng nhat voéi nhau tadt cd nhing diéu
khodn can thiét trwdc khi ky hQp dong.

2. Can dé cap dén co s& phap ly va moi van dé lién quan,
tranh phai dung tdp quan thwong mai dia phuong dé giai
quyét nhitrng tranh chép phéat sinh sau nay.

3. Hop dong khdng duoc cé6 nhirng diéu khodan trai vii luat
hién hanh.

4. Khi soan hgp dong can trinh bay rd rang, chinh xac, tranh
dung nhi*tng t map mo, cé thé suy luan ra nhiéu cach.

5. Hop dong thwong do mot bén soan thao, trudc khi ky két
bén kia can kiém tra that ky lwdng, dodi chiéu véi nhirng
théa thuan da dat duwoc trong dam phan.

6. Nguoi ding ra ky hop dong phdai la nguwoi c6 tham quyén.

7. Ngon ng*r dung dé xay dwng hop dong phai la ngdn ngi cac

bén cung thdéng thao.
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GIAI DPOAN 5 - GIAI POAN HUT KINH NGHIEM
bay la giai doan kiém tra lai k&t qud cla nhirng giai doan
trwdc, nham rat kinh nghiém cho nhitng 1an dam phan sau. Sau
nhirng cudc dam phan quan trong can t6 chic hop dé danh gia
wvu, nhwoc diém, tim nguyén nhan va bién phap khéc phuc.
Nhwng néu chi dirng tai dé la chva dd , ma con phdi theo ddi
su6t qua trinh t0 chirc thuc hién hop doéng, ghi nhan lai nhirng
veong méc, dac biét nhirng vedéng mac do hop déng gay ra, dé

lan sau kip thoi sra chira.

9.5. Ky thuat dam phan

Trong tay nhitng nha dam phéan lao luyén, nhitng ky thuat dam
phan sé& tré thanh vl khi lgi hai giop ho dat duoc muc tiéu
chién lwoc. Nguwoc lai, néu dugc s dung b&éi nhi*rng nha dam
phan non n&t, chdng c¢é thé la nhitng cam bay nguy hiém.
Chinh vi thé, ma cdc nha dam phan phdi t6n nhiéu th&di gian
nghién ctu va hoan thién nhitng ky thuat nay. C6 rdt nhiéu ky
thuat dam phan, nhwng & day chi dé cap dén nhiing ky thuat
quan trong nhat va hiéu quad nhat.
Muc tiéu co ban cua dam phan la ky két dwoc hgp dong. Du
vay, ¢6 nhitng khi dam phan khong di dén théa thuan nao. Xét
vé lgi ich trwéc mat, trong mot sé treong hop, khong ky duwoc
hop dbéng con té6t hon phai ky mdt hop dong khdng vira vy.
Nhwng nhin chung, cac nha dam phéan ldo luyén rat it khi dé
cudc dam phéan di dén chd bé tdc hoan toan.
Cac ky thuat dam phan cé thé phan lam 3 nhém chinh:
Nhitng ky thuat dwgc ap dung réng rdi cho moi kiéu dam
phan.
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Nhi*tng ky thuat chi ap dung trong kiéu dam phéan truyén
théng, dam phan “Thang - Thua” hay dam phéan theo kiéu
“mac cad lap trvong”.
Nhi*tng ky thuat dwoc &p dung trong kiéu dam phéan “theo
nguyén tac”.
9.5.1. Cac ky thuat dam phan duwQc ap dung réng rai
Nhitng k¥ thuat dudi day ditoc ap duitig rong rdi trong moi kiéu
dam phan, tr “kiéu mém” “kiéu clng” dén dam phéan theo kiéu
“nguyén tac”.
9.5.1.1. Tiéu ban phan hién va cac budi dam phan tht
(Mock negotiation)
Cac nha dam phéan c6 kinh nghiém thwong tong két quéa trinh
chudn bi cta minh bang viéc thanh |ap mot ti€u ban chuyén gia
hay con goi la “tiéu ban phan bién” dé dién tdp dam phan
trudc.
Mot tiEu ban phan bién bao gom nhitng nhan vat chd chét tl
cac b6 phén khac nhau nhuv: cung (¢ng vat tw, tai chinh, san
xudt, chat lvong, k§y thuat va lanh dao cdp cao. Phai doan dam
phan lan luot gi¢i thiéu lich lam viéc, muc tiéu, va chién thuat
ctia minh cho nhitng cudc dam phan sép t¢i. Trén co s¢ do, cac
thanh vién cla tiéu ban phan bién nay sé mo6 xé, phan tich ké
hoach dam phan d& duoc chudn bi, nham giup doan dam phan
tranh duogc nhitng rac réi co thé xay ra.
Nhitrng cué6c dam phan th& giap nhitng thanh vién trong doan
dam phan chudn bi t6T hon bang cach nhép vai vao nhirng tinh
huéng c6 thé dién ra trong thuc té. Cac thanh vién khéac trong
cong ty (thwong la thudc ban qudn tri cdp cao) sé vao vai doan
dam phan bén phia ddi tac.
Tiéu ban phan bién va nhitng cudéc dam phéan th& gilp doan
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dam phan nang cao chdat lvgng cOng tac chuan bi. Hon thé nira,
qua trinh nay tao diéu kién cho cac nha lanh dao cao cdp cé
thé ndm rd lich trinh dam phéan, muc tiéu va chién thuat cla
dam phan, dé néu cudc dam phan roi vao tinh thé bé tic, cac
linh dao c6 thé can thiép kip thoi va tiép ndi qua trinh dam
phan mét cach hiéu qua.

9.5.1.2. S dung chién thuat nght hinh

Xét vé khia canh con nguoi, thi mét nha dam phan néu da
quen biét ngudi ban, hay dd nghién ctu ky 16i cv x&¢ cta ho, cé
mot wu thé Ién. Thinh thoadng doi tdc cé thé khdong kém duoc
gian d, khi 4y nha dam phan ldao luyén phdi hwéng sv chu y
cia ho sang mot van dé khac khéng lién quan dén van dé dang
ban. Trong nhitng tinh huéng nhu vay mot doéi cau khéi hai,
mot chuyén vat nao day hay dirng lai uéng ca phé la cach hiéu
qud dé lam diju cidng thdng. Ky thuat nay sé d& dat hiéu qua
hon néu nhitng nha dam phan biét trong nhi*rng hoan canh nao
thl phia d6i tac thwong phat cau Ién.

9.5.1.3. S&r dung hiéu qua cac cau hoi

Mot trong nhirtng ky thuat dam phan quan trong nhédt dé la
phai dat cau hoi mdt cach khdén ngoan. NEu biét néu cau hdi
dUng IUc va st dung tir nglt hop ly thi nha dam phan c6 thé
kiém soat chiéu hudng phat trién cla qua trinh dam phan. Mot
cau hoi that sau séc co6 thé lam lung lay lap trudng cla phia doi
tac. Tuong tv nhu vay, nha dam phéan ciling c6 thé bdo vé lap
truong cla minh bang cach nho' phia d6i tdc danh gid mot so
théng tin ma ho da chon loc tu truéec.

Ky thuat tra loi sao cho hgp ly cling quan trong khéng kém ky
thuat dat cau hdi. Nha dam phan thanh céng phai biét khi nao

nén hdi, khi nao khéng nén, khi nao nén trd l0i ré rang, khi
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nao chi nén trd lo6i mo6t cach map mo. Khoéng phai cau hoi nao
cling phai tra l0i. CO rdt nhidu cau hdéi ma ngudi ban biét rang
khdong cé 1oi dap, do d6 khdong nhat thiét phai tra 1oi.

Céac cau tra l0i chinh xac trong moi tinh huéng cu thé thwong
tuan theo nhirng tiéu chudn khac nhau. Trong dam phéan, cau
tra loi hop ly la cau tra loi phu hop véi chién thuat tkc thoi
cing nhv chién lvgc dai han cda nha dam phdn. Cac chinh tri
gia va cac cha tich nghiép doan chinh la chuyén gia trong viéc
dat va tra l0i cadc cau hoi. Ho hdi cling nhuw trd 1oi tay theo
nhi*ng ké hoach chién lvgc cida minh (lap truong cUa phia dinh
cbng, cwong Iinh chinh tri cUa cac dang phai..). Néu khéng am
hi€u thi ta c6 thé cho rdng cau tra 1oi cia ho chang d4n nhap gi
v@i cau hoi dat ra. Biéu nay chi dUng moét phan thdi. Su that la
khi trd loi, dU cho c6 trd 10i hoan toan cau hdi hay khéng, ho
van ndi cho nguoi nghe biét chinh kién cla ho.

Nhitng nha dam phan thanh coéng nhan ra rdang cac budi dam
phan khéng nhuv trong Iép hoc, noi ma cau trd 10i chinh x&c thi
dwoc diém cao. Trong dam phan, muc dich cta héi va tra loi
khong nham chéng td6 nha dam phéan théng minh dén mutc nao,
ma chinh la dé tham do nhitng muc tiéu cUa nguoi ban, dong
thoi tim hiéu xem dai dién bén phia nguoi ban sé dé nhitng tha
doan nao dé dat dwoc muc tiéu. Vi thé, cau tra loi chinh xac doi
khi lai la cau trd loi sai. VI dd6 chinh xac cua trng cau tra loi
tuy thudc vao cac tinh hudéng khac nhau trong mot cudc dam
phan.

9.5.1.4. S dung nKirng loi nha nhan

D6i v&éi nhitng cau hdi phtc tap, néu st dung nhirng I&i Ié nha
nhdan. mot.cach, khéo léo .thi c6 thé gady anh hudng rat I&n dén

tién trinh .dam phan..Gia .st .nhu nguwoi, mua biét duogc .nhiing
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cau hoi nao lam cho ngtfoi ban xuc dong. Ngiidi mua se hoi
nhufng cau do va dgi dip de buong nhufng cau lay 15ng ngiidi
ban. Mot nha dam phan lao luyen thiicmg noi nhCfng cau dai
loai nhu: “Toi hieu y anh roi, toi biet la anh nghi the nao ve
van de nay ma. Toi xin tiep thu y do”. Ngpgc lai, trong cung
mot tinh huo'ng nha the nh.ng cau noi tieu cgc, nha la: “Anh
hoan toan sai roi” se dan den hau qua xau. Mot khi ngadi mua
bao ring anh ta da hieu dagc y ciia ngadi ban va xin nghiem
tuc tiep thu y kien ciia ho, du that sq anh ta khong dong y vdi
ho, thi y kien ciia chinh anh ta se dagc ngabi ban xem xet mot

each khach quan hon.

Machiavelli trong tac pham Thuat tri dan, da de lai cho the
gidi Idi khuyen khon ngoan lien quan den viec s rdung nh.ng
Icfi nha nhan nha sau: “Toi cho la ngadi khon ngoan phai biet
tranh viec de dga va xuc pham ngadi khac, cung nha khong
dagc danh gia thap ke thu... bdi le chung chi khien cho hg de

phong ta hon, han thu ta hon va cang c6 tarn lam hai ta”.”
9.5.1.5. Biet idng nghe

Noi chung, ngadi ban thadng thich noi. Do vay ngadi mua cd de
cho hg noi. Trong luc do hg thadng v6 tinh daa minh vao the
nhagng bg, dieu ma ngabri mua khong de gi dat dagc thong qua
dam phan. Co ban la ngadi ban muon dagc ngadi khac ling
nghe. Ngoai ra, vda cham chu nghe tdng caa, ch va gigng dieu
ciia ngadi ban, vCia quan sat dieu bo ciia hg cung la viec dang
lam. Nhd vao viec quan sat nay, ngadi mua c6 the nim dagc

nh ng thong tin ve lap tradng dam phan ciia ngadi ban.

* Nicolo Machiavelli, The Prince, Great Books of Western World Encyclopedia
Britanica, 1982, vol.2,2
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9.5.1.6. T& . an can ddi véi nguoi ban
Mot s6 it nha dam phéan cho rang mudn dam phan thanh céng
thi pha that thé 16 va doc doan. DU rdng cling ¢6 nhitng trwvong
hop ding nhu thé, nhirng chi la thiéu so.
DUng la trong mdét s6 vu mua hang viéc cdong kich tham té cé
thé la k§y thuat dam phéan hiéu qua. Song trong da s0 cac cong
ty - nhi*thg céng ty hwdéng dén "mdi hop tadc lau dai hai bén
cuUng co loi" vdi nguwoi ban - nguoi ta kKhuyén nén dUng nhirng
ky thuat hoa nhd va an can hon. Ngudi mua chang maéat gi
ngoai viéc td ra that sy an can véi nguoi ban, gitt thé dién cho
ho, va khon khéo dap lai nhitng nhu cau tinh cdm cda ho.
9.5.1.7. Ky thuat hhui thac théug tiu
Dat cau héi truc ti€p: "That ra qui vl dang tim Kkié
gi?”
St dung md&i quan tam bd phan: “To6i cho rang ngai khé co
thé dai dién cho toan b0 cong ty, nhiing bé phan ban hang
nghT gi vé van dé nay ? “
Nglng gilra chirng: “Ngai da nghe ky phan thdo ludan cla
chUng toi. Vay ngai nght gi vé...?”
Vira ddm vira xoa (Blow hot - Blow cold )...
9.5.1.8. Ky thuAt uUug cao vithét ug dam phUu
Lam ndi bat diém manh: “Dwong nhién ngai thdy rang
chUng téi budc phai ndi chuyén véi cdc nha cung cédp tiém
nang khéac.”
Giam thiéu diém yéu: “ChUng t6i mudn gidi quyét van dé
nhanh chOng , nhwng chUng ta cOn nhiéu thoi gian”
Ngudi di truec: “Cdch gidi quyét nay dd duogc cdc ban hang

trudc day cua cdc ngai '‘ap'dung”
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9.5.1.9. Ky thuat gidfu gia tri 1 te cin dét tac
Khodang cach tin nhiém: “ Hinh nhu ngai khdéng nhét quan
voi 100 noéi cta déong nghiép hém trwéc, cO |é ngai nén xac
minh...?”
Dat cau hoi vé dir kién/ nguodn tin: "Thdng tin cua ngai cho
thdy rang... nhwng cla chUng toi lai khac. That vay, nguoi ta
cho téi hay rang:..."
Nghi vdn gia thiét: "Ngai no6i rang... Vay diéu do6 duwa vao
dau?
Nghi vdn két luan: "Ngai dd tuyén b6 diéu nay. Ngai cé thé
cho biét ngai da rut ra két luan nay nhuv thé nao ?”
Tap trung phan thiéu soét: “Téi déng y diéu dé quan trong,
nhimg ngai chua dé cap dén.."
Nhdn manh diém yéu: "Rat tha vi, nhung ly Ié cla ngai
chwa thuyé&t phuc lam. Vi du nhv (phan yéu ly nhéit).”
Dé& nghi xem lai: "D# liéu nay cé cach day ba nam roi.
ChUng t6i cho rdng tinh hinh bay gid d4d c6 nhiéu thay ddi.
Ta nén xem xét lai.”
9.5.1.10. Ky tHuat nhuwong hd va doi doi tac nhuong ho

Can biét r6 diém gidi han ban cé thé nhuong bd.

GiUp ddi tdc duwa ra nhuwong bd bang cach goi cho ho nhitng
ly do hop ly. Trdnh lam cho ho mat mat.

Khi déi tac nhvong bd , hdy néi to nhvong bd do Ién.

Dwa ra nhuong bo véi tinh chat tham dO va st dung cach
noi gid thuyét: “Cac ngai sé noi sao néu chUng t6i...”

Hay trao d&i nhitng nhwong bd bang cach s dung cdch ndi
diéu kién: “Néu cac éng .., thi chUng toi sé...”

Duva ra dé nghi cd géi dé dat dugc muc tiéu cta ban. Hay tim
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cach hén két cadc vadn dé vaéi nhau.

Luén luébn danh gia nhirng nhwvong bd clia ba

diém cla doi tdc. Hay nghT xem nhirng nhvong b6 cla ban

cé gia tri nhw thé nao doi véi ho.

Plng bao gio dua ra modt nhuong bé6 ma khdng nghT dén

nhitng hau qud lau dai c6 thé xay dén voi ban.

Tuyén bé ly do trwvdc, sau dO m¢i dua ra nhwolghd.

Virng vang véi nhi*tng lgi ich co ban, uyén chuyén véi nhitng

vi thé dam phan.
9.5.1.11. Ky tHuAt giai quyét attng tiTvH Hubng bé tac
trong dam phan
Trong dam phan, dén mot giai doan nao dbé, cé thé xay ra
nhitng tinh hudng bé tic - doi bén déu cé cam gidc khdng thé
nhwong bo dwoc nira, cubc dam phan roi vao trang thai gay go,
cO nguy co tan v@.

Q Ngu\én nhan dan dcn tinH trang bé tac:

Khodng cach gilta lgi ich ma hai bén dé ra qua Ién.

Tranh chap lap truong.

M6t bén dUng thé manh dé ép budc bén kia.

Do khdng hiéu nhau.

Nang lwc cua can bé dam phan bi han ché.

Q K\ that gidi qu\ét cac tinh Hubdng be tdc (the

sans) trons dam phan:

Tap trung vao loi ich ch khéong téap trung vao léap
trvong:
Can lam:

can nhan thtc dvoc loi ich xac .dinh lap trudng.
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Pang sau lap trwong bat dong co thé tdn tai nhitng loi ich
chung.

Xéc dinh rd loi ich cla minh va cua doéi tac.

Trao doi vé lgi ich gilra cac bén.

Gén céac loi ich khac nhau lai v&i nhau.
Tao ra cac pHuwong an dé ciing dat dwoc muc dich:
Ccan lam:

Truédc hét can sdng tao ra cadc phuwong an.

D anh gia, lva chon cac phwong an dé dwa ra dam phan.

Thdao luan véi doi tac.

Hai bén di dén quyét dinh luva chon phuwong an toi v
Duwa ra nhitng tiCa chadn hhdch gaan:
cdn tuan thU nguvén tac:

Hay coi cuéc dam phan la cudc tim kiém chung nhitng tiéu
chuan khach quan.

Hay lap luadn va lang nghe nhitng 1ap luan cda d6i tac dé

xem tiéu chudn nao la khach quan nhét, phu hop nhat.

Chi lui buéc tredc nguyén tac, cht khong l0i budc tredc ap
lvc cta doi tac.

Ap dung thuat nhu dao (Jujitsu).

Khéng céng kich lap trwong clha do6i tac, ma ha

phat hién nhing loi ich dang sau nO.

bung bdo vé y kién cla ban, ma hdy dé nghi do6i tac gop y
kién va khuyén ban, sau do sé hdi xem ho S lam gi néu &

vao dia vi cla ban.

Chuyén sy coéng kich nham vao ban thanh cudc tdn cong
gidi quyét van de.
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Hay dat cau hdél va gilt Im ldang khi can thiét.
Thay thé can bé dam phan
‘Lam t an doi twéng, dem t &ch nhtém phta mtnh quy cho
can b6 dhm phan e, du cdé dUng ta ho phat chtu t ach nhtém
dé hay hhong, cOn ta vd hinh b&t ho dOng vai t O con dé té
than - sach twgc dO gtUp mtnh chd déng t & tqgt dam phan,
muon dugc cd not, xéa dt the-gling t en ban dam phan.
Trvong Tuong.
Khi thay doi can bd dam phéan can 10 vy:
NG6i cho d6i tac biét nguyén nhan thay doi.
Khong tUy tién thay doi nguoi, chi thay thé khi can thiét,
Aong lam mat thé dién nhan vién cia minh.
Tap trung vao nhan vat chd choét: Trong dam phéan can ttm
ra nhan vat chd ch6t va ngudi cOn chva déng y véi y kién cula
ban, can tap trung stc lwvc dé thuyét phuc nhitng ngudi do thi
méi c6 thé dat dwoc két qua.
Nam ldy diém yéu chd chdt dé tdn cong: Trong dam phan
can na&m dwoc vdn dé ban chét, ndm Ildy chd so hd cua déi
phuong, tap trung tdn céng vao diém yéu cla ho.
¥ dung mau thuan: Loi dung mau thudn trong ndi bo déi
phuvong va dadu tranh khéo léo, day trach nhiém g& thé gang
cho phia bén kia, tr dé c6 thé lam cho thé gang tiéu bién mat.
uDuwéi bda lugm cuai™
‘Dudt btra tvom cli clivg nhu danh tran bot thiy (quay tung
xwéng nuwdc) ta mot sdclr twgc nguy htém. NO cht st dwng hht
dam phan sa vao thé gang, c6 tuyét doi hoa diéu kién dam
phan, dem dat toan bd van dé Ién ban dam phan, ching minh
rang mtnh hhong-con con 'dwong 'ndo hhdc dé thoattwt, hy oong
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d6i phuong ¢ thé nhuong bd, néu khdong danh chap nhan két
cuc cudc dam phan tan ra."

Trwvong Twong.

9.5.2. Cac ky thuat dam phan duQc ap dung trong dam
phan theo kiéu “mac cd lap trwong” hay dam phan
“Thang - Thua”

Pam phan theo kiéu “mdc ca lap trwong” (Positional
bargaining)
Theo kiéu dam phan nay, moi bén dva ra mot lap truong nao
dd, bao vé né va nhwong bd dé di dén thda thuan.
Dwva vao cach bao vé lap trwong, sé co

< Pbam phan kiéu M&m (Soft negotiation)

t Dam phan kiéu Ckng (Hard negotiation)
Pam phan kiéu Mém (Soft negotiation)
bam phéan theo kiéu Mém con goi la dam phan kiéu H#ru nghi,
trong d6 ngudi dam phan c6 gang tranh xung dot, dé dang chiu
nhuong bd, nham dat duoc thda thuan va gilr gin moéi quan hé
gilta déi bén. Ho dat muc dich phai dat dwoc thdéa thuan Ién
hang dau, cht khdéng nhdn manh phdi chiém uwu thé. Nguoi
dam phan theo kiéu Mém khong coi doi phuvong la dich thd, ma
lubn xem ho nhu ban bé, than hitu; trong dam phan chi ¢ gang
xay dung va gin gi* mdi quan hé, ky cho dwoc hop doéng, con
hiéu qua kinh té khéng dwgc xem trong.
Vi vay, trong kiéu dam phan nay thwong dién ra cac buwoc: dua
ra dé nghi, tin cay do6i tac, chiu nhwong bd, gilt gin mo6i quan hé
than thiét, hét skc tranh d6i lap, nham dat cho dwoc thoa

thuan (tham chi cé khi phai khudt phuc déi phvong, chdp nhan
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nhi*tng théa thuan bat Igl cho minh").

Trong thwc té, néu nguwoi dam phan theo kiéu Mém gap duoc
d6i tac cUng kiéu dam phéan, thi cuéc dam phan dién ra rét
thuan lgi, téc d6 nhanh, khdong khi thodi ma , kha ndang ky
deoc hop ddng chac chan. Nhung néu ngudi dam phéan kiéu
M&m gdp phai ddi thd cing ran, thl hét skc bat loi, cudbc dam
pha. dién .ra trong bau khong khi cang thédng, ngudi dam phén
kiéu Mém phai Iui tv nhwvong bd nay dén nhuwong bd khéc, két
cuc, hoac cudc dam phan tan ra hodc cd ky cho dwgc hop dong
nhung hop déng khéng binh dang, ngudi khudt phuc phai chiu
moi thiét thOi.

Trong cung tng, khéng nén st dung ki€u dam phan nay, tru
truodng hop cac bén dbi tdc dad xay dwng dwoc méi quan hé tot
dep dai lau.

Bam pHan kicu Cirng (Hard negottaton)

Dam phan theo kiéu Cwkng la kiéu dam phéan, trong dé nguoi
dam phéan dua ra 1ap treong hét skc cleng ran rdi tim moi céach
bdo vé lap trvong cta minh, lo sao de bep cho duoc d6i phuwong.
Trong kiéu dam phan nay, nguOi dam phéan c8 géng bao vé
bang dwoc lap trudng dwa ra, cwong quvét khdng chiu nhuong
bé.

Trong thuc té, néu nguwoi dam phan theo kiéu Clrng gap doi tac
yéu, thi cudc dam phan dién ra nhanh chOng, nguoi dam phan
dUng moi muwu ké' (‘'ké ca gian k&) ap dao doi tac, don moi bat
loi cho do6i tac, gianh moi thuan loi vé minh. Sau nay néu doi
tdc khong c6 kha nang thwc hién, thi hop dong cling sé bi do
bé. NEéu hai bén dam phan cUng chon dam phan theo kiéu
.Clrng, thi cuébc dam phan dién ra cang thdng, kéo dai, c6 thé dé

vd gilta chwrng,, hop ,déng khdng ky dugc), quan hé hop tac .tan
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VaQ.

Vi vay, ngudi dam phéan theo kiéu Cirng, néu c6 thu duoc théng
loi, thi chi 1a thang loi bé ngoai, chi khong phai thang loi dich
thwc. Con néu khdéng thu dugc thédng loi - khdong ky dwoc hop
dong thi con té hai hon, ho sé& lam ma"t di mo6i quan hé hop tac,
mat ban hang, mat doi tac.
Pam phan theo kiéu “mac ca lap trvong” du theo ki€éu Mé&m hay
kiéu Clrng, khdong phdai la téi wu, bdi vi két qua dam phan chi
dwoc coi la té6t khi dat dwoc ba tiéu chuén sau:
Néu cé thé dat dwoc thoa thuan thi thda thuan dé phai sang
sudt (théa thuan dap tng lgi ich chinh dang clGa cd hai bén,
giai quyét cac lgi ich ddi khang mot cach cong bang, 1a thoa
thuan lau bén va c6 tinh dén lgi ich cta ca cdng dong).
e Ké&t quad dam phan phdai mang lai hiéu qua.
K&t qua dam phan phai cai thién hay it ra cling khdong lam
phuvong hai dén quan hé gira hai bén.
Ma dam phan theo kiéu “mac ca lap truong” lai khdong dap tng
dvoc cd ba tiéu chuan trén.
Tuy dam phéan theo kiéu “Mé&c ca lap truong” ca “ki€u cing” lan
“kiéu mém™ déu co6 nhitng nhuwoc diém nhdat dinh, nhwng trong
hoat dong cung ¢ng d6i khi nguoi ta van 4p dung chung. Khi ap
dung kiéu dam phéan truyén thdng nay, thi can van dung t6t
nhitng k¥ thudt dam phén cla né. Viét vé dam phéan theo kiéu
“Thang - Thua” c¢6 hai quyén sach raT hay, do6 la “Nha dam
phan hoan hao” {The Complete Negotiator) cua Gereld
Neirenbeg va “Ban c¢6 thé dam phan moi th¢” {You can
negotiate anything) cta Harp Cohen. Theo cac tadc gid nay hai
chién thuat can nhan manh la: Gitt thé chd dong va khdong dé

mat khdong cai gi.
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9.5.2.1. Gilt thé chu dbng

Nguoi mua nén c6 Wng dé danh mat thé chi doéng cé duoc ké
tr khi nhan va xem xét cac aiéu kién cua bén ban. Nguoi xua
c6 ly khi noi: tdn cong t6t la bién phap phOng thd hiru hiéu
nhat. Nguoi mua nén lam cho ngu®i ban luén & trong trang
thai phOng thad khién ho phdi giai thich lap trvong cla minh
lien tuc: Chang han nhw néu ngudi ban quy chi phi nguyén vat
liu ra tién thi ngudoi mua nén yéu cau dai dién phia bén ban
néu rO vé lvong nguyén vat liéu st dung va ty 1& phé pham
tvong ¢ng véi thng khau san xudt. Nguoi mua cang gay phién
nhiéu va gay ap luc cho ngudi ban ching nao thi vi thé méic ca
cia ho cang té6t chrng dy. Néu lap trwvong cla ngudi ban la co
co s&, nguwoi mua cdé thé dé nghi nhitng diéu kién trai nguoc
nhau. Trong c& hai tinh huéng nguvoi mua déu ndm quyén chd
dong va nén cd ging hét sic dé duy tri dwoc loi thé nay.

9.5.2.2. KHong dé mationg co gt

Bé dat dwoc muc tiéu chién lvge, nha dam phéan thanh cong doi
khi phai dé nguwoi ban du ho déong y mdt trong sd nhirng diéu
kién cla bén ban. Biéu nay khdng co6 nghia la ngudi mua phai
mat khdéng cai gi ca. That thé! Sau khi nhwvong bd, bén mua sé
yéu cau bén ban nhuong bd lai. Nha dam phéan gidi la nguoi
bi€t: “Lui mdt budc dé tién hai buéc”. Nhu vay, trong quda trinh
giao dich, nha dam phan thanh cdng sé nhwong bd it hon so voi
doi v&i. va ci thé ca hai bén sé dat dugc két qua gan voi muc
tieu ban dau cda minh. Nhuong bd 1&n nhau mang lai loi ich
cho cd hai bén va hop dong duoc ky két trén tinh than thuan

loi cho déi bén, song khdng phai la thuédn lgi ngang nhau.
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9.5.3. Cac ky thuat ap dung trong dam phan theo kiéu

“nguyén tac”

pam phéan ki€u ™guyén tac” (Principled negotiation)

bam phan kiéu “Nguyén tdc” con goi la "Thuat dam phéan

Harvard" cé 4 dac diém:

Con nguoi: Tach roi con ngudi ra khoéi van dé, chia truong:
d6i véi nguoi - 6n hoa, ddi vai viéc - cng rén.

e Loi ich: Can tap trung vao lgi ich cida doéi bén, chi khéng co"
gitt ldy lap trwvong cd nhan, chd trvong thanh that, cbng
khai, khéng dung gian k&, khéng cd bam vao lap trudng cla
minh.

Cac phuong an: can dua ra cac phuong 4n khac nhau dé lva
chon, thay thé.

Tiéu chuan: K&t qua cla sw théa thuan can dwa trén nhirng
tiéu chuan khach quan khoa hoc.

{Four basic points ofprincipled negotiation:

 People: Separate the people from the problem.

Interests: Focus on interests, not positions.

Options: Generate a variety of posibilities before deciding
what to do.

Criteria: Insist that the result be based on some objective
standard).

bam phéan theo kiéu “nguyén tdc” duoc trinh bay rdé rang, dé
hiéu va day stc thuyét phuc trong cudén “Dé dat duoc thoa
thuan” {Geeting to Yes) ctua Roger Fisher va William wry. Cac
nguyén tidc cha yéu coa kiéu dam phéan nay cé thé duoc tom
lugc nhuv sau:

Tach roi con nguwoi ra khoi van de. can nho rang: Nha
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dam phan khong phai dang lam viéc v&i mot dodi tac triru twong
ma la v&i con nguoi. Néu dugc, nha dam phan nén lam quen
vGi dai dién bén phia déi tac trudc khi vong dam phéan bat dau.
Cac nha dam phéan nguoi My cé khuynh hwéng thuong nong voi
lao ngay vao dam phan ma khoéng can tim hiéu nguoi dai dién
bén phia nguoi ban. That ra, chling ta c6 rdt nhiéu diéu can tim
hiéu vé nhi*rng nguoi thudc cac nén van hdéa khac. Phan Ién cac
nha dam phéan thudng bd thoi gian lam quen véi nhitng nguoi
ma ho phai cung dam phan truéc khi bwéc vao giai doan dam
phan chinh thi¢tc. Nhi*rng nha dam phéan lubén tim cach gap g&
nhi*tng dai hién phia bén kia mot cach than tinh. Né&u cé thé,
ho s& dén sém hon gic dam phan va nan lai lau hon sau khi
két thuc.

Nhitng nha dam phan thanh cb6ng chia viéc dam phan thanh
hai phan: vdn d& con nguwdi va van dé ky thuat (chdng han nhuw
thoi han, gia cd, chat lvong...).

Dol voi van dé con ngudi, doi hoi nha dam phan phai biét duoc
phia doi tac tr dau téi. D€ dam phan hiéu qua, nhi*rng nha dam
phan cung &¢ng phai “di gubc trong bung” cac dai dién clha phia
bén ban. Nha dam phan thanh céng phdi luén héi lai phia doi
tac dé trdc nghiém xem minh da thuc sy hiéu hay chua. Ho
cling thuong xuyén yéu cau phia nguoi ban nhac lai bang chinh
tt nglr cia minh vé nhirng gi bén phia ngwdi mua da noéi.

Nhi*rng van dé tinh cdm ciling gép phan quan trong trong thanh
cbng cua cac cudc dam phan. Cac nha dam phan ludn biét déi
xtr mdt cach 6n hoa, nhd nhan, tén trong doi tac, sé thu phuc
dugc cdm tinh clha déi tac va kha ndang thanh co6ng trong dam
phan rdt cao. Néu dbi bén déu theo nguyén tdc “Trong lan kinh

chung” thi bau khéng khi dam phan sé rat ly twéng.
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Nhirng cuéc dam phan mang tinh xay dwng, la co s& cho mai
quan hé lau dai doi bén cUng cé lgi, xuadt hién khi cd hai bén
cUng huwéng téi théa thuan chung, né'u thdéa thuadn nay khdng
dat duoc thi cd hai bén déu mong mudn ruat lui trong khdng khi
hoa diu.

Tap trung vao lgi ich cta déi bén. Trong sudt qua trinh
tim hiéu thuc té, gap g& nhau, nhitng nha dam phan chuyén
nghiép tim hiéu muc tiéu clha do6i tac va tao diéu kién cho ddi
tdc kham pha muc tiéu cUa minh. Trong suét giai doan th¢ 3
(giai doan thu hep khéac biét) viéc cdc nha dam phan phai lam
dung hoa dwgc quyén loi cta cd hai chtr khdong phdi ctt khang
khang trén lap trvong cta minh. B&i 18 cd nguwdi mua va nguoi
ban déu c6 nhiéu muc tiéu, do d6 hai bén can chi ra hét muc
tiéu clla minh va cuUng phat trién mot dv an théa méan da sd cac
muc tiéu dy. Viéc nay lam tang tinh sadng tao va cho phép tang
lgi ich & ca hai phia.

Duva ra cac phvong an hhac nhan dé lva chon, thay

~

thé. Nguyén tac th®* ba cha Fisher va Ury dOi hoi khd néing
sang tao dé c6 thé nghT ra nhiéu phuwong an khéac nhau. 001 bén
két hop véi nhau dé dwa ra nhitng gidi phap mang tinh séang
tao, dem lai loi ich cho c& hai. Hai nguyén tdc hang dau la: (1)
hinh thanh that, nhiéu phuvong an, (2) phat trién phuwong an...
R&t nhiéu phuong an sadng tao dOi hoi phai c6 thoi gian hay cac
diéu kién phtc tap. Nha dam phan chi lva chon trong mét hay
hai phvong 4n that sy hiéu qua sau khi dd@ chon loc kY.

St dung tieu chudn khéach quan. MOt khi mdi quan hé
hop tac lau dai la muc tiéu cla ca hai bén thi viéc st dung tiéu
chudn khach quan sé tranh duoc viéc dam phéan duy y chi va

khd nang mdéi quan hé bi do v&. Vi du néu gia ca la van dé céan
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dam phéan thi tiéu chudn khach quan c6 thé sé gom cd: chi phi
hop ly cdng véi mdt khoan loi nhuédn hop ly; va chi phi duwoc
xac dinh ba&i loai chi phi, phwong phap dinh gia dwa trén gia ca
thi treong va mbc gid ta muon dat téi. Da chi ra 4 tiéu chuéan
khach quan nhw trén, ta chi viéc thao luan xem nén ap dung
loai nao hay két hop loai nao vé@i loai nao.

'Cah lwu y rang: Tuy dam phéan theo kiéu “nguyén tac” —kiéu
“Thang - Thang” mang lai lgi ich cho c& d6i bén, nhung lgi ich
khong duoc chia déu cho hai bén. & mdt s6 nha cung &ng
van con ton tai y nghT sai lam la cudc dam phan thanh cong
phai mang lai cho hai bén nhitng loi ich ngang bang nhau. DU
cad hai bén déu c6 lgi song ich lgi do hgp dong mang lai it khi
dugc chia theo ty 1€ 50 -50. Théng thwong thi ty 1€ nay la 60-
70% cho nha dam phan khon khéo hon va 30-40% con lai cho
phia bén kia.

Kinh nghiém cua cdc nuéc cho thdy: st dung dam phan theo
ki€u nguyén tadc” c6 khd nang dem dén hop doéng thuan loi cho
cd hai bén dong th&i duy tri dwgc mo6i quan hé hop tac lau dai
gita cac bén. Nhiéu lien minh cung ¢ng chién lvgc da duogc
xay dueng dwa trén cac moi quan hé nay (xem chi tiét trong Bam
phan trong Kinh doanh Quéc té, 2010, cung tac gia).

9.6. M0t nha dam phan gioi

C6 nhiéu cong trinh nghién ctu dva ra cac tiéu chuan khéc

nhau cla nha dam phan gidi. Dwéi day xin gi¢i thiéu mot so

tiéu chuédn. Trong s0" do:

Theo Pierce Casse, nha dam phan gidi la nguoi:

1. C6 kha nang nhin thé gi¢i nhu nguoi khadc nhin va hiéu
hanh vi clla ngudi khac tr quan diém cla ho.
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2. CO kha nang d én dat y kién dé nguodi cUng dam phan hiéu
dugc chinh xac y minh.

3. CO kha nang chng td cac thuan loi clia kién nghi dwa ra, dé
thuyét phuc déi tdc trong dam phéan vui IOng thay do6i quan
diém cba ho.

4. CO kha ndng chiu dung st cdng thang va d&i méit trong
nhi*ng hoan canh réc r6i, cac dOi hdi khong dv doan duoc
trong dam phan.

5. Nhay cadm véi nén van hOa cla nguoi khac va biét diéu
chinh dé nghi cta minh cho phu hop véi giOi han va stkc ép
hién tai.

‘Con Ikle lai dinh nghfa mot nha dam phan giOi la nguoi cO
"dau Oc nhanh nhay nhung lai cO IOng kién nhan vo6 han, la
nguoi biét che ddu nhi*ng cdm xuc cia minh ma khéng la ké
doi lra, la nguoi truyén cho moi ngudi cam giac dang tin cay
ma khéng tin cdy vao nguoi khac, la nguoi nhd nhan nhwng
quyét doan, hdp dan nguwoi khac ma khong bi quyén ri bdi su
hdp dan cua ho, va... la nguoi s& hitu hang déng tién cUng mot
ngudi vo dep trong khi van tho o vOi moi cam db cla giau sang
va phu ni”.

Theo Donald w. Dobler va David N.Rurt nha dam phéan cung

’ng giOi la “nguoi tai giOi, cO nhiéu kinh nghiém trong kinh

doanh, cO kién th&rc uyén bac vé quan tri cung &ng, ké toan,

kinh té hoc, luat kinh doanh, phan tich dinh luwong, biét doi
nhan x& thé... Ho théng thao vé ky thuat dam phan va am
twong vé cac loai may mOc, thiét bi vat tw, nguyén vat liéu ma
cong ty can mua. Ho cO kha nang tap hop cac thanh vién trong
doan dam phan, cO thé chd tri cac cudc hodi thdo mot cach

thanh céng m§y man. Ngoai nhirng kién thic dugc dao tao va
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kinh nghiém tich Iy, cac nha dam phan thanh dat con cé dau
6c théng minh, nhay bén, kha nang nhan xét nhanh chinh xac.
Nho vay, ho c6 thé danh gia dUng tdm quan trong cGa moi
nhan t6 anh hudng dén qua trinh dam phéan. Ho c6 tdm nhin
chién lwgc toan cobng ty, ch®* khéng chi b6 hep, cuc bd & bd phan
cung tng".

con Michael T.BoSWorth cho rdng, nha dam phéan mua

hang/cung &ng théng minh la nguoi:

Nguwoi mua t*"6ug mITiH khéng bao gio mua hang tlr maot
ngudn. Nhitng nguoi mua thong minh so sanh cac san pham va
dich vu, cac dac diém, lgi thé va loi ich, chinh sach bdo hanh...
Trén hét, ho con so sanh vé gid gilta cadc san phdm. Hdc biét
khi viéc danh giad tré& nén phtc tap, ngw®i mua théng minh sé
can nhac it nhdt ba nha cung céap.

Nguwoi mua théong minh chi dinh mot nha tat trO cho mai
phuvong an thay thé. Nguw®di mua théong minh sé chi dinh mot
nha tai try cho mo6i nha cung cdp. Vai trO duoc chi dinh cla
“nha tai trg” la phai khién nha cung cdp ma ngu®¢i mua chi
dinh ludén tham gia tich cwc xuyén su6t qua trinh danh gia.
Nguwoi mua thOng minh s&@ hhOng dé ban biét rdang ban
chién thadng. Vi sao u? B&i néu lam thé, ho sé phai tra dUng
mic gid ban yéu cau. va viéc tra dUng gia d6 dong nghTa voi
viéc nguwdi mua thét bai. Khi nao hai hodc ba nha cung cdp van
con “ham he” nhau, thi khd nang ngut¢i mua phdi tr& dUung muc
gid nguoi ban yéu cau la rdt it, tham ch bang 0.

Nguoi mua thOng minh s& hhOng dé ban biét rdng ban se
thdt bai. Khi biét dwgc tdt ca déu v6 nghfa, nguoi ban sé bo di.
Khi dO, nguwoi mua khéng thé dUng so lvong dong nguoi ban dé

dam phéan gia véi nguoi ban ma ho wa thich.
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Ngudi mua thdng minh s&8 dam phan gia theo trinh ty uwu
tién nguoc lai. Trwéc tién nguwdi mua sé tim dén ngudi ban ho
it wa thich nhat, tim hiéu vé gid va st dung mac gia dé dé dam
phan v&i nhi*ng nguoi ban khac. Chién thuat nay chi ding lai
khi ngudi mua thda thuan dwgc mbéc gia mong mubn véi nguoi
ban wa thich nhéat clda ho.
Ngu’b’i mua thdng minh sé& bé roi ban itnhdt mot l1an. Bat
cl nguoi mua nao duogc hoc vé Nghé thuat Bam phan déu biét
cach bé di it nhat mot lan dé biét dugc nguoi ban dé6 mudn thuc
hién giao dich dén mic nao.
Ngudi mua théng minh nhan biét dWQC gi¢i han cudi
cung cua ngudi ban. Khi biét dugc gi¢i han cuéd cung cla
nguoi ban, ngudi mua ludn chd dén giai doan kich tinh nhat bai
ho biét d6 la thoi diém ho cé thé dat dwgc mic gia thdp nhat.
PDé tr& thanh nha dam phan gioi phai kién tri rén luyén, khdéng
nglrng phan dau, theo Roger Fisher va William uvry: “/n many
ways, negotiation is like athletic: Some people have more
natural talent, and like the best athletics, they may gain
the most from preparation, practice, and coaching. Yet
those with less natural talent have more need for
preparation, practice, and feedback, and much to gain by
it. Whichever you are, there is much to learn, and hard

work will pay off. It is up to you?.
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Két luan:

bam phan déng vai tro rdt quan trong trong cudc sdng, ndéi
chung, va trong hoat dong cung &ng, néi riéng. bam phéan la
mot khoa hoc, dong thoi la nghé thuat. C6 nhiéu kiéu dam
phan khac nhau. MO6i kiéu c6 nhitng wu, nhuoc diém riéng;
Trong d6, dam phéan theo kiéu “nguyén tadc” cd nhiéu wu diém
va.ngay cang duoc &p dung rong rai.

Pam phan la mot qua trinh bao gom nhiéu giai doan: giai doan
chuan bi, giai doan ti€p xUc, giai doan dam phan, giai doan két
thuc - ky két hop ddong va giai doan rit kinh nghiém. Moi giai
doan déu c6 vi tri va tam quan trong riéng. Mudn dam phan
thanh coéng can chuan bi k¥ cang va van dung linh hoat, nhuan
nhuyén nhitng ky thudt thich hop trong tirng giai doan dam
phan.

Dé dam phan thanh codng thi can c6 cac nha dam phan gidi.
Mudn tré thanh nha dam phan gidi, phai khéng nglrng hoc tap,
rén luyén, nam vitng cac ky thuat dam phéan, van dung mot

cach sdng tao trong tlrng truong hop cu thé.
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CAU HOI THAO LUAN
1. bam phan va vai tro cua dam phan trong hoat déng cung
ng?
2. Ban vé cac muc tiéu dam phan hogp déng cung &rng?

3. Vai tro cua nguwei mua hang/bd phéan cung (ng trong dam
phan hgp déng cung (ng?

4. Thdao luan vé quéa trinh dam phan hgp déng cung &ng?
5. Thao luan vé cac ky thuat dam phan?

6. Ban vé cac tiéu chuan cla mot nha dam phéan gidi?
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Duv TRU

NOI DUNG NGHIEN ClPU
Khai niém dw trir.
Phan loai dw trir.
Chi phi duy trir.

Cac m6 hinh quan tri duw tri.
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10.1. Khai niém du triv

Hang du trir thwong chién ty trong I6n trong tai san cua doanh
nghiép (théng thwong chién tr 40 dén 50%). Do do, viéc quan
ly, kiém soat tot hang du tri¥ c6 y nghia cwc ky quan trong, né
gop phan dadm bdo cho qua trinh sdn xudt tién hanh lién tuc,
nhip nhang, dong thoi dat hiéu qud cao.

Quan tri duv tri® la mdt bd phan quan trong cua quan tri cung
t’ng. BA&n than van dé quan tri duv tr® chra dwng hai mat doi
lap nhau. Né&u du tr* nguyén vat liéu, san pham, hang hoéa...
khéong du vé s6 lvong, chiang loai hodc khong dat yéu cau veé
chéat luvong, thi hoat ddng kinh doanh, hoat déng cung ng
khong thé dién ra lién tuc, nhip nhang va tdt nhién khong
hiéu qua; Con nguoc lai, néu dv trir qua nhiéu, sé& dan dén hién
twvong hang héa bi & dong, vong quay ctua von cham, chi phi cho
hoat déong kinh doanh, hoat déng cung t&ng tang va cling lam
cho hoat déng khéng hiéu qua. Vay dv trir la gi?

Theo nghTa rong, dé ddm bao cho quéa trinh tdi san xudt x& hoi
dién ra lién tuc, nhip nhang thi & moi giai doan cta qua trinh
van dong tlr noi san xudt dén noi tiéu dung (tkc tr diém dau
tién dén diém cudi cung cha chubdi cung &ng) can phai tich Ily
lai mot lwong nhéat dinh nguyén vat liéu, ban thanh pham, san
phadm, hang héa... Sy tich liy, ngung dong nguyén vat liéu, san
phdm, hang hdéa & cac giai doan van dong cla qua trinh cung
t’ng nhv vay dwoc goi la du trir.

Hang duv tr® bao gom nguyén vat liéu, ban thanh pham, dung
cu, phu tung, thanh pham duv tri... Tuy theo cac loai hinh doanh
nghiép ma cac dang hang duv trit va ndi dung hoach dinh, kiém

soat hang duv trir cling khac nhau.
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P6i voi cac doanh nghiép lam dich vu, san pham la vo hinh,
nhu: 10i khuyén clha cong ty tw van, sy gidi tri cla ngudi tiéu
dUng thOng qua cac hoat dong gidi tri... thi hang dv trir cha yéu
la cdc dung cu, phu tUng va phuong tién vat chat —ky thuat
dUng vao hoat dong cua ho. D6i v&i ITnh vuc nay, nguyén vat
liu, san phdm du tr co6 tinh cha't tiem tang va co6 thé nam
trong kién th&rc tich tu, tich luy trong nang luc va kién thic cla
nhan vién lam nhitng cbng viéc do.
D6i v&i Iinh vuc thwvong mai, doanh nghiép mua ban kiém I0i,
hang du tr® ctia ho chi yéu la hang mua vé va hang chuan bi
chuyén dén tay nguoi tiéu dUng. Trong Iinh vuc n.ay, doanh
nghiép hdu nhuv khoéng c6 du trir 1a ban thanh pham trén day
chuyén nhuv trong ITnh vuc sdn xuat.
DOi v&i linh vuc san xudt, sdn pham phdi trdi qua mot qua
trinh ché bién dé bién dau vao la nguyén vat liéu thanh san
pham ¢ dau ra nén hang duv trir bao gom hau hét cac loai tu
nguyén vat liéu, dén béan thanh pham trén day chuyén va
thanh pham cud'i cUng trudc khi dén tay nguoi tiéu dUng.
Con theo quan diém thuwc té trong hoat ddng cung Gtng thi du
trt la suw dau tw voén lén, t6n kém, nhwng can thiét va c6 moi
quan hé mat thiét véi méc dé dlch vg khach hang. VI vay can
phai tinh todn cho dwoc mac duv trir t6i wu.
Nguyén nhan cua viéc hinh thanh dv tri:

Do sy phén cdng lao déng x& hdi, chuyén mo

Do san xudt, van tai.. phai dat dén mdt quy mé nhat dinh

thi m&i mang lai hiéu qud;

Dé can ba.ng cung - cau dbi véi nhirng mat hang co tinh

thoi vu;

Dé dé phOng rii ro;
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e La phuwong tién dé phuc vu nhu cau ctua khach hang mot
cach tot nhat;

e Du trir dé dau co;
Do hang khéng ban duoc;
Dv trir la phvong tién gilp thwc hién qué trinh cung &*ng mot

cach thdéng sub-

10.2. Phan loai dv trir

Duv trir gom nhiéu loai va c6 thé phan theo nhiéu tiéu thrc khéac
nhau. Mot s6 tiéu thirc chd yéu dé phan loai duw tri¥ trong hoat
déng cung &ng:

Phan loai theo vi tri cia hang héa trong chudi cung &¥ng;

Phan loai theo nguyén nhan hinh thanh dy trir;

Phéan loai theo céng dung cua du trir;

Phéan loai theo gi¢i han claa duv triv;

Phéan loai theo th&i han duw tri;

Phan loai theo ky thuat phan tich ABC.

10.2.1. Phan foai theo vi tri cia hang héa trong chubi
cung rng
Cung &ng la mot chubi cac hoat déong lién tuc, c6 lién quan mat
thiét voi nhau, tac dong qua lai 1an nhau, dwoc thuc hién mot
cach khoa hoc va c6 hé thong, nham chu chuyén hang hoa, dich
VU... va nhitng thdong tin c6 lién quan, tr diém dau dén diém
cubl cung cla chudi cung ¢ng v&i muc tiéu théa man nhu cau
cla nguoi tiéu dung mot cach t6 nhat. Dé ddm bao cho qua
trinh cung ¢ng dién ra lién tuc thi dw trir sé ton tai trén sudt

day chuyén cung &*ng, & tat cd cac khau:
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e Nha cung cdp - Thu mua.

Thu mua - Sa&n xuét.

San xudt - Marketing.

Marketing - Phan phai.

Phan phdéi - Trung gian.

Trung gian - Nguoi tiéu dung.

(Xem hinh 10.1)

Hinh 10.1 cho thdy, dé thwc hién qua trinh cung &¢ng lién tuc
can c6 nhiéu loai duv trir. Trudc tién la nha cung cdp mudn dam
bdo c6 d0 nguyén vat liéu dé cung tng theo don dat hang cua
ngwdi san xudt thi can c6 duw tr cta nha cung cap. Khi
nguyén vat liéu dwoc giao cho nguoi san xudt, sau khi kiém tra
va lam cac thd tuc can thiét sé dwgc nhap kho - du trir dé dam
bdo cho qua trinh san xuat dwoc tién hanh lién tuc, nhip
nhang, d6 la dw tr& nguyén vat lieu. Trong su6t qua trinh
san xudt, nguyén vat liéu dudi sy tac dong clua cac yéu t6" khac,
nht: may mac, stc lao dong... dan bién thanh sdn pham. Dé qua
trinh sadn xudt dwoc lién tuc, thi trong moi céng doan cla quéa
trinh lai ¢c6 duw tr® ban thanh pham. D& c6 du san pham theo
yéu cau cla cac don hang, thi san pham lam ra sé dwoc du trir
tai kho thanh pham cla nha may, cho dén khi da s6" lvong
xudt di. D6 la duv tri¥ san phdm tai kho cia nha san Al
Trong qua trinh lwu théng, phan phdi hang hdéa sé duoc
tai cac trung tdm phan phé"i khu vuc, tai kho cla cac
buébn... - DW tr* s&n phadm trong phan phéi. Khi?
dén tay cadc nha ban |é, dé dap ¢ng yéu cau cla ni
moi lGc, nha ban Ié sé t6 chic dw trir hang hoa

hang, - DW tri* cda nha béan &, vai cud"i cun
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Hinh 10.1 Cac loai du trir phéan theo vi tri trén
day chuyén cung ng

trinh logistics nguoc
, everse logistlcs flow)
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tay nguoi tiéu dung, ho sé t6 chiru dy trir dé dap &ng nhu cau ca

nhan, - Dw tr cda ngudi tiéu dung.

Theo chiéu thuan, quéa trinh cung &ng sé di tr ngu®di cung cap
nguyén vat liéu cho dén nguoi tiéu thu sdn pham cubi cUng, &
moi khau cta qué trinh déu t6 chitc du trir dé Theo chiéu thuan,
qua trinh cung &ng sé di tr ngwoi cung cdp nguyén vat liéu cho
dén nguoi tiéu thu san phdm cudi cUng, & mdi khau cla qua
trinh déu t0 chic duy trir dé dam bao cho quéa trinh lién tuc va
hiéu qua. Thuc té cho thdy, & moi khau trong quéa trinh logistics
c6 thé xudt hién nhitng san pham khéng dat yéu cau can phai
hoan trd lai, nhirng san pham, huv hdng, khiém, khuyét, dOi hoi
phai tai ché, bao bi dan nhén lai. Tt d6 dan dén nhu cau phai
t6 chic qua trinh logistics nguoc (reverse logistics) va & moi

khau cling sé hinh thanh duy trir.

Trong cac loai dy tri¥ & hinh 10.1, c6 4 loai du trir chd yéu (Xem
hinh 10.2).

Hinhio.2 Cac . duw tri* cht y&u phan the.
tri trong hé thong logistics

Theo vi tri trong hé thdng cung (*ng nguwdi ta con cé thé chia du
trt lam hai' loai: Dw trlr trong kho va du tri* trén dwong vén
chuyén.

Duv trit trong kho, bao gom dv trir trong kho nguyén vat liéu,

phu tUng... (goi chung la kho véat tu); Dv tritr trong cac kho ban
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thanh pham cua cac t6, ddi, phan xudng san xudt; Dv tri trong
kho thanh pham cuda nha sdn xuat; Dv trit trong cac kho cula
trung tdm phan phdi, kho cla cac nha ban budn, ban Ié.. Luong
duv trit nay dé dam bao cho sdn xudt dwoc lién tuc va théoa man
nhu cau cla nguoi tiéu dung.
- Duw tri* hang hdéa trén duwong van chuyén: la dv trir hang hoda
daifg'trong quéa trinh van déng'ty diém dau dén diém cudi day
chuyén cung &ng. Thuwong thoi gian van chuyén trén dudong van
chuyén bao gdom: Thoi gian hang héa dwoc chuyén chd trén cac
phuong tién van tai, thoi gian boc d&, chuyén tai, thoi gian
hang dwoc bdo quéan, lwu trir tai kho bai cla cac don vi van tai.
10.2.2. Phan loai theo nguyén nhan hinh thanh du tri
Theo nguyén nhan hinh thanh dy trir thi co6 cac loai dy trir sau:
Dy trir dinh ky;

- Du tri* trong qua trinh van chuyén;

- Duw trir dong vai tro hang bd sung dé ddm bao quéa trinh

logistics dién ra hiéu qua;

- Duv tri* dé dau co;

- Duv trir theo mua vu;

Dy tr* do hang khdng ban duoc;

+ Dy trir dinh ky: la dy tr¢ dé dam bao cho viéc ban
hang/sadn xuadt hang héa duoc ti€én hanh lién tuc gitta hai ky dat
hang/mua hang lién tiép.

Du trit dinh ky dugc xac dinh bang cong thirc:

D k=m xt

Trong do:

Ddi: du trir dinh ky/thwong xuyén.
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m: muuc ban/st dung hang hoéa binh quan 1 ngay dém.

t: tho gian thuc h én v éc mua hang /chu trinh dat
hang.

Nhv vay, dv trit dinh ky phu thudéc vao mic cau hang hda va do
dai cta chu trinh dat hang. Khi nhitng yéu t6 nay thay déi thi
dw tr dinh ky sé thay ddi theo.

Vi du: Mot cong ty ¢c6 mirc ban mot loai san pham la 20 don vi
mot ngay, thoi gian dé cong ty dwoc cung cap loai san pham doé
la 10 ngay mot lan. Khi d6 dv trir dinh ky sé la: 200 don vi va
day cUng chinh bdang sd lvong san phdm trong mot don hang.
Gia st lvong cau khéng déi, van la 20 don vi mdt ngay, nhung
thoi gian cung cdp va sO lvgng sdn phdm trong mot don hang
thay d6i thi dy tr dinh ky cling thay déi theo. (Xem hinh 10.3).
Néu thoi gian cung cdp tang Ién 20 ngay thi sO lvong san pham
trong moét don hang la 400 don vi; va khi thoi gian cung céap
Ién dén 30 ngay, thi s6 lvgng moét don hang twuong *rng sé tang
Ién dén 600. & day ta cling lam quen vé&i khai niém dy trir dinh
ky binh quan bdang mdt ntta sd lwvgng hang héa trong mot don
dat hang, bang 100, 200 hay 300 don vi hang hoa twong ¥ng voi
3 trvong hop trén (Xem hinh 10.3).
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Hinh 10.3.

Duv tri* dinh ky
a/bon hang 200 dv

Diém dat hang

b/Bdn hang 400 dv
Diém DIEm

ouxXtu dat dat

c/ bon hang 600 dv.

Dw t

Tl nhi*tng'diéu trinh ba.y &-trén cho thdy: dé dap &¢ng maot lvong

cau cb dinh, thi chu trinh .dat hang.cang. da.i doi.hoi sd lvong
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hang hoa trong mdét d&on hang chng I&on; N6i cach khac quy mo
don hang ty Ié nghich véi tan suat dat hang; T do, mic du trid
dinh ky binh quan ciling ty I& nghich VOI tan sudt dat hang.
(Xem iilnh 10.4)

Hinh 10.4 Quan hé gilra tan suat ¢at hang va
murc dat hang - duw triv

Dv trir

Hinh 10.4 cho thdy: néu muc cau h,ang héa 1 ngay dém la 25
don vi, dé dap (¢ng nhu cau trong 40 ngay can 1000 don vi hang
hOa; Néu 40 ngay m¢i dat hang mot lan, thi sé lvong hang dat
phai la 1000 don vi/ldon hang va trong sudt 40 ngay chi can

dat hang mot Ian ma thd . COn néu 10 ngay dat hang mot lan
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thi can dat hang 4 lan, nhwng quy mé cta moi don hang chi co
250 don V hang hoa.

+Dwv trit trong quéa trinh van tai:
Dy tri» hang hoa trén duong di dwogc xem la mo6t bd phén trong
dv trit dinh ky, né bao gom: du tri* hang hdéa dwoc chuyén ché
rén cac phuwong .tién van tai, trong ,qua trinh xép d&, chuyén
tai, lwvu kho tai cac don vi van tai.

+Duw trt* b0 sung:

Dy trr dinh ky chi c6 thé dam bdo cho qua trinh sdn xudt, tiéu
thu duwoc lién tuc khi lvong cau (m) va thOi gian cung Gtng/chu
trinh dat hang (t) khong d6i. M6t khi m hodc t hodc cd hai yéu
td nay thay doi, dv tri* dinh ky khéng thé dam bao cho qua
trinh dién ra lién tuc, ma can cé duv tri b6 sung. Cac vi du duoc
mo ta trén hinh 10.5 sé cho thdy rd diéu do.

Gia dinh:

Mtc cau (m) la 20 don vi hang hdéa mot ngay, thOi gian cung
t’ng (t) la 10 ngay; Dwv trlr dinh ky binh quan la 100 don vi,
dam ba&o cho quéa trinh s&n xuéat/tiéu thu dwoc lién tuc mot khi
m va t khdong do6i. Hinh 10.5 cho thdy: khi m, t thay d&i thi can
c6 du trit bd sung, va mic du trir bd sung trong moi truong hop
nhuv sau:

- Trwong hop 1

Khi m thay d6i, m&c cau thwc swv la 25 don vi hang hoa mai
ngay, cht* khéng phai la 20 don vi nhv dy tinh ban dau, con t

van gitt nguyén la 10 ngay, va nhuv thé lvong hang du trir dinh

ky chi c6 thé dam bao duogc 8 ngay ( lzg , 2 ngay cudi chu ky sé

khéng.c6 hang dé san.xudt. DEé .gidi quyét tinh trang nay. thi

can ¢c6 mot lwong du trir b0 sung. Néu du tinh mic cau hang
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ngay c6 thé tang giam 5 don vi san pham, thi m&c duy tri bo
sung se la 50 don vi san pham va dv trir trung binh sé la 150

don vi sdn pham.

Hinh 10.5 Dv tri* b6 sung

Duw triy

Duw triv
binh
guan
(150)

Du tri
binh
guan
(140)

Du trir
binh
guan
200)
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- Trwong hop 2:
Néu m khoéng doi, nhwng t thay déi thi cling can c6 duv trir bo
sung. Cu thé néu t tdng 2 ngay, thi trong 2 ngay 11, 12 cdng ty
sé khoéng c6 hang dé sdn xudt/ban, néu nhw khdong c6 duv triv bod
sung. Trong trwong hop céng ty du tinh t c6 thé dao dong
khoang 2 ngay, thi'dv'trir bd suhg sé la 40 don vi san pham.
Mutc dy trir binh quéan la:

100 + 40 = 140 don vi sdn pham.
- Truong hop 3:

Cad m va t déu thay doi. Gida st m = 25 don vi sdn pham va t =
12 ngay, thi m&c dat hang truéc day chi da dap ¢ng dén hét
ngay th& 8, 4 ngay cudbi cong ty sé khdong c6 hang dé dap ng
nhu cau (25 don vi san phdm/ngay). can du tri b6 sung 100
don vi sdn pham va ldac dé dy trir binh quan sé la 200 don vi
san pham (100 +100).

Tém lai, do nhi*tng thay doi vé mic cau va thoi gian cung &ng,
nén phai c6 duv trt bd sung. Nhwng loai dv tr nay gay ra
nhitng t6"n kém, gidm hiéu qua hoat dong cua don vi, nén cac
nha quan tri ludén tim cach giam thiéu, hudng téi triét tiéu
khoan du tri* nay, bang cach dv bdo chinh xa4c muc cau, td chic
van chuyén dang luc (time difinite delivery) dé gidm su thay
doi thoi gian cung (ng. Bd dén luc, van chuyén nhanh nhat
khong phai la moi quan tdm hang dau, ma chuyén thanh van
chuyén dang lGc, on dinh, nho d6 giam duwoc lvong duy trir bo
sung, nadng cao hiéu qua hoat déng cua don vi.

+Duy trir dé dau co:

Dy trit dé dau co khéong nham muc dich thda man nhu cau cho

khach hang, ma dé tang lgi nhuan cho chinh cong ty. Dang dv
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tr nay xuat hién kh cbéng ty mua mot s6 lugng vat tw, hang
héa Ién dé’ duoc hwdng gia wu dai; Mua hang véi s6 lvong Ién
duw trir do dv bdo gid hang sé tang hoac loai hang dé sé trd nén
khan hiém, tinh hinh chinh tri - xa hoi, diéu kién tw nhién... c6
nhitng bién dong hat lgi. Khi nhitng dv bado d6 thanh hién thuc

thl céng tv sé duogc hudng lgi nhd chénh léch gia.
wDuv trit tKeo mua uwu:

CO nhirng loai hang hoa san xuat theo mUa vu nhwng lai dugc
tiéu thu quanh nam, vi du: hang néng san; Nguoc lai, c6 nhiing
loai hang héa sdn xudt quanh ndam nhwng lai chi tiéu dUng theo
mua, vi du: quan ao thOi trang. D€ dap &¢ng nhitng nhu cau dac
biét néu trén thi phai cé dang duv trir dac biét - duv tri* theo
mUa vu. Mot s6 vi du vé dang dv trir nay, nhu: & x& lanh ngudi
ta du tri® rau dé phuc vu cho mua dong; Céac cong ty thiét bi
trvong hoc du trir sach, vd, dung cu hoc sinh dé phuc vu cho
ngay khai trvong...
+ Dw trir do hang khéng ban duoc:

Trong diéu kién hién dai, con nguwoi luébn hudéng téi nhirng cai
ma&i, dac biét la hang thdi trang. Chinh vi vay, c6 mdt s6 hang
héa lam ra nhung khéng tiéu thu dwoc do bi dé& mdt, 16i thoi,
tao thanh duv trir do hang khdng ban duogc. Dang dy trir nay ton
tai la mot tdt yéu khéach quan. Dé giam thiéu dang dw trir dac
biét nay ngueoi ta thwong dung cac cach théng thwong, nhu: ban
gidm gia, chuyén hang dén nhirng thi trwong khac, ma & do
hang chwa 16i thoi... Trén thé gi¢i c6 mot sé cong ty kinh doanh
loai hang nay rdt thanh co6ng, dién hinh la J.C Whitney
Company. Cong ty to chtc duw trir nhitng may méc, phu tUng 6td
da 16i thoi va khdéng con san xudt nira. Khi ngudi tiéu dUng

mudn thay thé cac bd phan trong xe clia minh, thi cac nha san
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xuadt khéng cung cdp nita, ho sé phai tim dén J.C Whitney dé
mua v@i gid cao.

10.2.3. Phan loai theo cong dung

Theo cach nay duv tri* hang hdéa duoc chia lam 3 loai:

- Du tri® thwvong xuyén/dinh ky;

- Duw tri* bdo hiém;

- Du tri* chuan bi.

Dy tri* thwong xuyén: Dung dé dam bao hang hda cho céac
hoat dong logistics dién ra duoc lién tuc nhu da trinh bay @&
trén, du tri® thuong xuyén: Dtx = m Xt.

Dy tri bAo hiém: D& phong nglra nhitng rai ro, bdt trac
trong qua trinh cung &ng, thi can co6 loai du trir nay.

Dy trir bdo hiém thuong duoc xac dinh bang phuong phéap théng
ké kinh nghiém.

Du trit chudan bi: Dy trit nay duoc st dung cho viéc chuén
bi hang héa dé cung cdp cho khach hang, nhuw; kiém tra, phéan
loai, bao bi déng go6i, dan nhan, lap chng tlr, lam céac thu tuc...
Du trit chudn bi duoc xac dinh bang cach két hop phuong phéap
dinh m&c khoa hoc véi phvong phap théng ké kinh nghiém.
10.2.4. Phan loai theo gi¢i han cta dw tri®
Theo tiéu thi*rc nay cé cac loai duw trir:

- Du trir toi da;

- Duv tri¢ toi thiéu;

- Duw tri* binh quan.

Dv trit t6i da: La mbc du trir hang hoa I6n nhat cho phép

cong ty kinh doanh c6 hiéu quad. Néu dy trir vwot qua mac du
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trir t6i da s& dan dén hién tvong hang héa bi ¢ dong, vong quay
von cham, kinh doanh khéng hiéu qua.

Dy trir t0i thi€u: La mtc du tr¥ hang héa thdp nhat dd
cho phép cong ty hoat dong lién tuc. Néu duv tr* hang hoa dudi
muc nay sé khéng dam bao an toan cho hoat dong cua céng ty,
sé khdng dd nguyén vat liéu cung cadp cho san xuat, khéng da
san pham cung cdp cho khach hang, lam gian doan quéa trinh
san xudt cung &ng.

Dw trir hinh quan: La mtc dv trir binh quan vé hang hda
cua cong ty trong mot ky nhat dinh (thwong la mét nam).

Duv trit binh quan dwoc xac dinh bang coéng thirc:

-, o+ /2 +-- 1/,

Trong dé:
D -dw trlr binh quan;
di, d2,..d, - m&c dv trit & nhitng thoi diém quan sat;
1, 2,...n - thoi diém quan sat duv trir.
10.2.5. Phéan loai theo thoi han duw triy
Theo tiéu thirc nay, cac loai du trir dwoc phéan thanh:
Duv trit dau ky
Du tri* cubi ky.
10.2.6. Phan loai theo ky thuat phan tich ABC

Ky thuat phan tich ABC duwgc dé xudt dwa vao nguyén tac
Pareto (Pareto la mot nha kinh té Italia vao thé ky thtr 19). Ky
thuat phan tich ABC phéan loai toan b6 hang hoa duv trir cua
doanh nghiép thanh 3 loai: Nhom A, nhom B, nhém C. Can cu

vao mdi quan hé gia tri hang véi sé lvong ching loai hang.
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Gia tri hang hoa du tri* hang ndam duoc xac dinh bédng t ch s6

gita gid ban mot don vi hang duw trir vdi lwvong dy trir hang

nam.

S6 lwvgng chdng loai hang la: S6 cac loai hang hoad du trir cua

doanh nghiép trong nam.

Nhodm A bao gébm nhitng loai hang hoa du tri co6 gia tri
hang nam cao nhdat, chdng c6 gia tri t¢ 70-80% so voi
tong s6 gia tri hang du trr, nhung vé mat so luong,
ching loai ching chi chiém 15% téng s6 loai hang duw tri.
Nhdém B bao gom nhitng loai hang hoad du trit cé gia tri
hang nam. & m&c trung binh, chUng c6 gia tri 15-25% so
voi tong gia tri hang duv triy, nhung vé s6 lvong, ching
loai ching chiém khoang 30% téng sO chling loai hang du
triv.

Nhom C bao gébm nhirtng loai hang hoa du trir co gia tr
hang ndm nho, gia tri chi chiém khodng 5% so vé@i tong
gia tri hang dv tri*, nhung vé sbé lvogng, ching loai chUng

chiém khoang 55% tong s6 chung loai hang du trir.

Bdng do thi, chUng ta c6 thé bi€u thi tiéu chudn cla cac nhOm
hang duy tri theo ky thuat phan tich ABC nhu sau: (Xem hiiih

10.6).
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Hinh 10.6.
Phan loai du trir theo ky thuat phan tich ABC

D& minh hoa cho vadn dé nay, ching ta xét vi du: Mo6t cong ty
t6 chic quan ly du tr® 10 loai nguyén vat liéu c6 ma hiéu tl
AlOIl dén AI110. Cac s6 lieu vé nhu cau hang nam, gia mot don
vi hang, gia tri hang nidm, ty 1&8 % cta moi loai hang du tri, ty
16 % vé luong dwoc tinh toan trong biéu sau day:

Voi k§y thuat phan tich ABC, ta phan loai 10 loai dy trir trén

thanh ba nhom nhu sau:
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. %ve
%50 Lu ng Gia _ _
: : _ . gia tri
Sd' loai Vi y™u mua Gia tri )
so vdi Xep
hang td'ng can mpt hang _
: . _ tong loai
dtf trfi  so'"loai hang dofn vi nam o tri
hang nam hang J
nam
AlOI 20 i.oop 90,00 90.000 38,78
A102 500 154,00 77.000 33,18
A103 1.550 17,00 26.350 11,35
Al104 30 350 42,86  15.001 6,46 B
A105 1.000 12,50 12.500 5,39
A106 600 14,17 8.520 3,67
A107 2.000 0,60 1.200 0,52
A108 50 100 8,50 850 0,37
A109 1.200 0,42 504 0,22
Alio 250 0,60 150 0,06

Trong dieu kien hien nay, viec sjfdung phunng phap phan tich
ABC duofc thUc hien thong qua he thong quan tri du trOf tii dong
h6éa bkng may tinh. Tuy nhien, trong mot so doanh nghiep chiia
co dieu kien tu dong hoa quan tri dU trCf, viec phan tich ABC
diigc thiic hien bkng thu cong m”c du mat them thdi gian
nhifng no se dem lai |.i ich nhdt dinh. Ky thuat phan tich ABC
trong cong tac quan tri du trU c6 tac dung giup xac dinh thuf tU
uu tien trong viec bo tri nguon von, tap trung lam cong tac
guan tri... Cu the nhu sau:

Cac nguon von dung mua hang nhom A can phai nhieu
hon so vdi nhom C, do do can c6 su Uu tien dau tU thich

dang vao quan tri nhom A.
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Cac loai hang nhOm A can c6 sy uwu tién trong boé tri,
kiém tra, kiém soat vé kién vat. Viéc thiét lap céac bdo
cao chinh xac vé nhOm A phdi duwoc thwc hién thudng
xuyén nham bao dam kha ning an toan trong san xuét.
Trong du bao nhu cau dv tri can a
phap dv bado khac nhau cho cac nhOm hang khéac nhau.
NhOm A can duoc dy bado can than hon cac nhOm khac.
Nho cdé ky thuét phan tich ABC trinh d6 clda nhéan vién
gitt kho tang 1én khéng ngwng, do ho thwong xuyén thuc
hién cac chu ky kiém tra, kiém soat t'ng nhOm hang.
Tom lai, k§y thuat phan tich ABC sé& cho chUng ta nhirng két
qua tdot hon trong du bao, kiém tra, kiém soat, ddm bao tinh
kha thi cia nguén cung &ng, tdi wvu hoa lvong du trir.
Ngoai viéc dva vao giad tri hang nam cuta dy trir dé phan nhOm,
nguoi ta con xét dén cac tiéu chuan khdc, nhu:
Nhirng thay doi vé ky thuat dy béao;
Van dé cung &ng;
Chat lvong hang duv tri;
Gia cd cla cdac loai hang du tri.
Nhitng tiéu chuan nay cO thé lam thay d6i vi tri cac mat hang
dv trir. Viéc phan nhOm hang du triv la co s& dé dé ra cac chinh

sdch kiém sodat riéng biét trng loai hang du tri.

10.3. Chi phi dv trir

Duw trir cO anh hudng rat Ién dén toan bd hoat dong cung ¢ng.
Muc dy trir khéng thich hop sé lam cho khéng thuc hién duwoc
muc tiéu chién lvgc cla cung ng la: tdi thiéu hoda tdng chi phi

+ thwc hién to6t cdc dich vu khdch hang. Néu dw tri¥r quad nhiéu
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sé lam cho hang héa bi & dong, von quay vOng cham, hiéu qua
kinh doanh thdp. Nguoc lai, néu du trir qua it sé& khoéng cO du
hang hda, sdn phdam dé ddm bdo cho qua trinh kinh doanh lién
tuc, dan dén khoéng théa man dwoc nhu ciu cta khach hang,
hau qua s& bi méat khach. Trong diéu kién canh tranh gay gat
hién nay, thi mat khach hang la diéu toéi té nhat. Biéu nay
déong nghTa "v6éi viéc gidm doanh thu, mat uy tin, co hep pham
vi hoat dong... va cubi cUng la pha san!

Vay duv tri* bao nhiéu la t6i wu? DEé cé thé tdi thiéu hoda duoc
tong chi phi nhwng van phuc vu khach hang véi chét lvong tot,
dé khong chi gitt chan duwoc khach hang cl, ma cOn thu hat
thém dwoc khach hang m¢i? D6 la nhitng cadu hdi I6n cha quén
tri du trir.

DEé t6i thiéu hoda tong chi phi logistics, thi trudc hét hdy xem
tong chi phi nay gom nhirng khoan nao?

Tong chi phi logistics = chi phi van chuyén + chi phi kho bai +
chi phi xt ly don dat hang va trao do0i thong tin + chi phi san
xudt, thu mua, chuan bi hang + chi phi dich vu khach hang +

chi phi dvw trit.

Nhu d& trinh bay, cung &¢ng la chudi tich hop cac hoat dong
kinh té, nén néu gidm chi phi mo6t cach chd quan, tay tién cla
ttng hoat dong riéng 18 (vi du: gidm du tr(t) thi chva chic da
dat dugc két qua mong mudn. Gilta cac hoat dong trong chudi
cung tng co lién quan chat ché, tac déng qua lai véi nhau, do
dé gidm chi phi & khau nay c6 thé lam tang chi phi & khau

(i du: giam chi pht 6 khau duw trdi, c6 thé lam tafig chl
pht & khau vdii tal va khdu x ly don dat hang - trao dol thong
tin), cuéi cUng téng chi phi khdng nhitng khdng giam ma con cd

thé tang, di nguoc lai muc dich cta quéan tri'‘cung ¢ng. Chinh vi
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vay, doi hoi phai ¢c6 mot cd nhin tong thé trong quan tri cung
t’ng, phd xac dinh m&c dd dich vu khach hang can dat duoc,
trén co s& dé tlm cach g &m tdng chi phi dé dat dugc mic do
dich vu xac dinh xudng mutc thap nhat. Dé am d éu nay can co
k¥ nang phan tich can d6 ch phi gita cac hoat dong cung @&ng.
Cac nha khoa hoc dd xem xét md quan hé g ra tong chi phi
logistics va s6 lwvgng kho hang, trung tam phan phdi, trén co sé
dé dua ra phuong phap can déi chi phi. Nho 4p dung phuwong
phap phan tich nay dé cai cach hé thong kho hang, trung tam
phan phéi va duwong nhién cd hé théng duv tri* di kém. Atlas
Copco Tools, mdt cong ty Thuy Dién, dd lam dn radt hiéu qua va
tré thanh nodi tiéng. Trong chuong 10, ta ti€p tuc s& dung
phuong phap phéan tich can déi chi phi gilta cac hoat déng cung
ttng va mot s6 cong cu chuyén dUng dé xem xét mdéi quan hé
gitta tong chi phi va mic dv trik, dé tim ra m&c du tri toi
Triioc khi gidi quyét van dé nay can nghién ctu hé théng chi
phi quan tri du tri*. Theo két qua nghién cltu vé mdi quan hé
gita tong chi phi va lvong hang du trir ciua tac gia Douglas
M.Lambert {Douglas M.Lambert, The Development Of An
Inventory Costing Methodology: A Study of the Costs Associated
mlth Holding Inventory tChlcogo National Council of Physical
Distribution Management, 1976), p.68), thi cac chi phi dy tri
dugc mo ta trén hinh 10.7.

Hinh 10.7 cho thady: chi phi quan tri du trir bao gobm 4 khoéan
chi lon:
Chi phi vé von - liigng vén dau tuv vao hang duw trir

Chi phi cho cac dich vu hang du trir, gom: chi phi bao

hiém va thué;
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Hinh 1..7 Ch! phi quan tri duv tri¥
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Chi phi lién quan dén kho bédi dé ch*ra dwng, bdo quan
hang du tri*, gom: chi cho trang thiét bi trong kho, chi
phi lién quan dén viéc str dung kho cdng cdng; chi phi
thué kho va chi phi cho kho cta cbng ty;

Chi phi cho nhitng rui ro lién quan dén hang duw trir, gom:
Hao mon vO hinh (chi phi cho nhitng hang duv tri bi 16i
thoi khdong' cOn 'ban duoc voi mic gia ban dau, tham chi

phai vt bdé hay ban 16 vén); Hang hda bi' hv hong; Hang
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héa bi thiéu hut, mat mat; Chi phi lién quan dén viéc
diéu chuyén, b6 tri lai hang héa gitta cac kho (Relocation
costs) - loai chi phi nay xudt hién khi nguoi ta phai
chuyén hang tr kho nay sang kho khac dé tranh hang
hoa bi 16i thoi (Xem hinh 10.7)

Trong thuc té Viét Nam, khi nghién ctru quan tri dy trir nguoi
ta thwong dé cdp dén cac loai chi phi sau day;

1. Chiphi dat hang: La toan bd cac chi phi co lién quan
dén viéc thiét lap cac don hang. N6 bao gébm cac chi phi tim
kiém ngudn hang, thwc hién quy trinh dat hang (giao dich, dam
phan, ky két hop dong, thong bao qua lai).

2. Chi phi lwu kho: La nhitng chi phi phat sinh trong
thwc hién hoat dong duv trir. Nhirng chi phi nay c6 thé duoc ké
theo bdng duwgi day:

Nhém chi phi Ty Ié so v@&i gia tri
du trir.
1. Chi phi vé nha clra va kho tang: Chiém 3-10%
Tién thué hodc khau hao nha cta.
Chi phi bao hiém nha kho, kho hang.
Chi phi thué nha dat.
2. Chi phi st dung thiét bi, phuvong tién.  Chiém 1-4%
Tién thué hoac khadu hao dung cu,
thiét bi.
Chi phi nang luong.
Chi phi van hanh thiét bi.
3. Chi phi vé nhan luc cho hoat dong Chién tir 3-5%
quan ly.

4. Phi ton cho viéc dau tu vao hang duv Chiém tlr 6-24%

377



/ICHUONG 10
trip.
Thué danh vao hang du tri.
Chi phi vay von.
Chi phi bao hiém hang du tri.

5. Thiét hai hang dv tri* do méat, hv hdng Chiém 2-5%
hodac khéng s dung duoc.

Ty I& trng loai chi phi trén chi c6 y nghia twvong &0i, chung phu
thudc vao tirng loai doanh nghiép, dia diém phan b6, lai sudt
hién hanh. Théng thuong, chi phi lvu kho hang nam chiém xéap
Xi 40% gia tri hang duw tri.

3. Chiphi mua hang: La chi phi dwgc tinh tr khoi lwgng

hang cla don hang va gia mua mot don vl. Théng thudng chi
phi mua hang khéng &nh hudng nhiéu dén viéc lwva chon mbo
hinh dw tri, trt mé hinh khau trr theo lvong mua.
MoOi khoadn chi phi trong chi phi quan ly hang du tré déu co
lién quan trwc ti€p hodc gian tiép véi mic du trir. Trong chwong
nay sé nghién cku tvong quan gitra tong chi phi quan ly hang
dy trtk, chi phi ddat hang, tong chi phi logistics v&i mbc duy trir.
Trén co s& dé xac dinh mutc du tri toi wu.

10.4. Cac mo6 hinh quan tri duw trir

Khi nghién cttu cdc md hinh qudn tri dv tri*, can gidi dap hai
cau hdi quan trong la:

Luong hang trong moi don hang la bao nhiéu thi chi phi
sé thap nhat?

Khi nao thi tién hanh dat hang?
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Dé tra 16 hai cau hoi nay, dwéi day xin gi¢i thiéu mot sO mo
hinh qudn tri du trir phd bién:
10.4.1. Md hinh m&c dat hang téi wvu (EOQ - Economic
Order Quantity)
M6 hinh EOQ duwoc dé xudt va ¢ng dung tr nam 1915, cho dén
nay né van duoc nhiéu doanh nghiép trén thé gi¢i st dung. Ky
thuat kiém sodat du tri® theo moé hinh nay twong doél dé ap dung.
Mo hinh EOQ chi ap dung duoc khi cé cac diéu kién sau:
Nhu cau hang héa c6 thé xac dinh chinh xac va khong
thay doi;
Viéc b6 sung hang hoéa co thé giai quyét dé dang, nhanh
chéng;
Giad mua - ban khong doi, khéong phu thudc vao sd lvong
va thoi gian dat hang;
Chi phi van chuyén khdéng bi anh hudng bédi s6 lvong va
thoi gian dat hang;
Chi c6 mét loai hang du tri;
Co6 tam nhin chién lwvoc lau dai;
Ngudn von ludn cé san.
V&i nhitng gia thiét trén day, so do biéu dién mdé hinh EOQ cb
dang sau day: (xem hinh 10.8).
Néu ky hiéu:
Q*: lvong hang cua moét don hang (lwong hang dv tri* téi da
Qmax = Q~*)-

0: mbc du trit tdi thiéu (Qmax = 0).

Q=~ :la lvgng dv tri trung binh.
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OA = AB = BC la khoang thoi gian ké tr khi nhan hang dén
khi s dung hét hang cia mot dot du tri.

Hinh 10.8
Mo hinh EOQ

Nilwgnghang

V&i mé hinh nay, lvong duy tri» s& gidm theo mot ty 1€ khéng
ddi vi nhu cau khéng thay do6i theo thoi gian.

Xac dinh cac théng s6 co ban cda moé hinh EOQ

Muc tiéu cla hau hét cdc mo hinh dy tri¥ déu nhdm tdi thiéu
hod chi phi dv trir. V&i gid dinh da néu ra & trén thi cd hai loai
chi phi bién doi khi lvgng duv trir thay doi. D6 la chi phi luw kho
(Clk) va chi phi dat hang (Cdh), con chi phi mua hang (Cmh)
thi khong thay déi. C6 thé md tda méi quan hé gitra cdc chi phi
bang db thi sau (Xem hinh 10.9):

Hinh 10.9 cho thady: chi phi quan ly hang du tri*/ch! phi lvu kho
twvong quan ty lé thuan v&i mic dat hang - mac du trir. Khi
muec du trir tdng thi chi phi quan ly hang dw trir cling tdng va
nguoc lai. Cbn chi phi ddat hang thi twong quan ty 1€ nghich vdi
mec dat hang. Téng chi phi = chi phi dat hang + chi phi quéan
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ly hang duv trir, c6 mo6i quan hé kha phtc tap v&i mic dat hang:
Khi chua téi diém EOQ thi khi mic dat hang tang, tong chi phi
sé giam, nhwng néu vuot qua diém EOQ thi mkc ddt hang tang
sé kéo theo tong chi phi ting. EOQ dat dwoc khi d6 thi chi phi
quan ly hang du trir cat dd thi chi phi dat hang (t¢c chi phi dat
hang can bang v6i chi phi quan ly hang du trit), tai dé téng chi

phi sé dat mic thdp nhat.

Hinh 10.9 Cé&n bang chi phi dé xac dinh EOQ

Cfih: 1a chi phi dat hang.

Cik: la chi phi lvu kho/chi phi quanly hang du trir.
TC: la duong tong chi phi dw trir,

Q*: la lvong dw trir t6i wu (hay luogng ddat hang toéi wu

T md hinh trén ta cé:
MiC G /mC yk
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hay: TC =—XP4"-XH
Q 1

Trong do:
D: Nhu cau vé hang dv trir trong mot giai doan nhdat dinh
(thwong la mot nam);
Q:.Lwgng hang trong mdt don dat hang;
P: Chi phi dat moét don hang,

H: Chi phi lvu kho mot don vi dy tri» trong giai doan
twvong ng voéi giai doan xac dinh D. H thuong duwoc xac
dinh bdng cong thttc: H = C.V, v&i C - chi phi quan ly 1
don vi hang lvu kho (dugc tinh bang ty 18 % so vGi gia tri
hang duv trit). V- chi phi/gia tri trung binh cta 1 don vi
hang hda duw trir.

Ta sé c6 lvong dat hang t6i wu (Q*) khi tdng chi phi nhd nhat.

DE& c6 TC min thi TCl, = 0

Ta 6 Tr---p +2 _y
Q- 2
Suy ra -
4 H
11DP
Vay: ''=
1y Q' =4q | H
. IPD
Hay: eoq=A
CVv

DEé minh hoa cho viéc st dung m6 hinh EOQ dé tinh mutc dat
hang t6i wu, ta hay tré lai vi du dwgc md td & hinh 10.3.
Hady xac dinh EOQ cho c6ng ty, biét:

- Trung binh mét ngay céng ty ban dwgc 20 don vi ha

hda.
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MOt nam cong ty lam viéc 240 ngay,
p -- chi phi dat hang cho 1 don hang la 40 USD.
Gid mdét don vi hang hoéa la 100 USD/dv.
- c =25/
Ap dung céng thic tinh EOQ

E0Q= 5%
Tw nhitng di liéu da cho, ta co:
p =40 USD
c =25%

V = 100 USD/dv

D =20 .240 = 4.800 dv. hang hoa
4
s EOQ = 4,40.4800
384.000 = 124(dv)

Vay mic dat hang toi ou la 124 dv hang hoéa (c6 thé lam trOn
xap xi 120 dv).

M6 hinh EOQ la mot céng cu tot gitp xac dinh muc dat hang
tdi wu, tr do6 suy ra khoang cac'h dat hang téi wu va mbc dy triv
binh quan tdi wu. Tuy c6 nhiéu wu diém, nhwng mo hinh EOQ
van con cd nhi*tng nhwgc diém, trong d6 nhvoc diém lon nhét la
chi c6 thé ap dung khi c6 cac diéu kién dwoc néu & dau muc
10.4.1. Nhung trong thuc té, nhitng gia dinh trén day khdng dé
gi c¢6 dwoc, dian dén moé hinh EOQ con mang nang tinh ly
thuyé't.
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Pé khéc phuc nhi*tng nhwoc diém cta md hinh EOQ sau nay cac
nha nghién ctu cé dva ra md hinh diéu chinh EOQ.

Xac dinh (thoi) diém dat hang lai (ROP)

Trong mé hinh du trir EOQ ching ta gid dinh rdng: su tiép
nhan mdt don dat hang la thuc hién trong mot chuyén hang.
N6i cach khac, chung ta gia dinh rdang doanh nghiép sé cho dén
khi hang trong kho hét thi m¢i ti€én hanh dat hang va sé nhan
ngay ttc khéc. Tuy nhién, trong thuc té thoi gian tir khi dit
hang dén khi nhan hang c6 thé chi trong vong vai gio, nhwng
cling c6 khi rat dai, c6 thé dén vai thang. Do dd, quyét dinh
thoi diém dat hang lai dugc xac dinh nhu sau:

Diém dat hang lai ROP =d X L

Trong do6: d la nhu cau tiéu dung hang ngay vé hang duw tri.

S6' ngay san xuat trong nam

L la thoi gian tr khi dat hang dén khi nhan dugc hang (thoi
gian cho hang).
Bi€u dién ROP trén so do sau: (Xem hinh 10.10).
Vi du: cong ty 1ap rap xe mé t6 M c¢6 nhu cau vé may xe kiéu H
100 la 10.000 don vl/ nam. Thoi gian lam viéc trong nam la 250
ngay. Thoi gian cho hang 30 ngay.

10.000

PDiém dat hang sé la: ROP = )50 x 30 =1.200 don vl

Néu doanh nghiép chdp nhan mot lvong dv trir an toan (du tri
bdo hiém) thi diém dat hang lai sé cong thém lwong du trir an

toan nay.
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Hinh 10.10

So db bidu dién diém dit hang (ROP)
Khoilvgng

10.4.2. M6 hinh mc dat hang theo sdn xuat
(POQ - Producton Order Quantity Model)

Trong md hinh EOQ, chung ta da gid dinh toan bé lvong hang
cla mot don hang dugc nhan ngay trong mdt chuyén hang. Tuy
nhién, c6 nhitng trwong hop doanh nghiép nhan hang dan dan
trong mot thoi gian nhat dinh. Trong trwong hop nhu thé
ching ta phai tim kiém md&t mdé hinh dat hang khac véi EOQ.
MO hinh nay sé dwoc a4p dung trong trwong hop lwogng hang
dugc dwa dén mot cach lién tuc, hang duoc tich Iiy dan cho dén
khi lvong hang dugc tap két hét. M6 hinh nay ciling dwgc ap
dung trong truodng hop doanh nghiép vira sdn xudt vira ban
hodc doanh nghiép tv sdn xuat ldy vat tw dé dung. Trong nhing
truodng hop nhu thé nay, ching ta phai quan tam dén muc san
xudt hang ngay cua nha san xudt hodac mbéc cung &¢ng cla nha

cung &ng.
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Vi md hinh nay dac biét thich hop cho hoat dong san xuéat kinh
doanh cua ngut¢i dat hang nén n6 duoc goi la mdé hinh dat hang
theo san xuédt (POQ). Trong mdé hinh nay, cac gid thiét vé co
ban giong nhv md hinh EOQ, diém khac biét duy nhdat la hang
duvoc dwa dén nhiéu chuyén. Bang phuong phéap giong nhv EOQ
ta c6 thé tinh dwoc lwong dat hang tdi wu Q*.

Néu ky hiéu: ' '
p: mkc sdn xudt (mc cung &¢ng) hang ngay,
d: Nhu cau st dung hang ngay (d<p),

t: Thoi gian sdn xuat dé cé dd sd lvong cho 1 don hang
(hoac thoi gian cung ¢ng).

Mo hinh POQ c6 dang nhu sau: (Xem hinh 10.11).

Hinh 1711 M6 hinhPOQ
lugng hang

Theo mé hinh nay:

Tdng s6 don vi . . _
Tong so don vi

Muc du triv hang cung rng . )
hang dwgc st dung
tdi da sadn xudt) tron
' ( ) J trong thoi. gian. (t).
‘thoi gi'an (t)
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Hay c¢>, = pt - d

N
Mt khac: 0 =pt => Q
p

Thay vao cbéng thtrc tinh m&c duv trir tdél da, ta co:

c Vay:, | H
P)

Va: Noxop

Pé tim duwoc lvong don hang t6i wu Q* ta cling ap dung phuwong

phap twvong ty nhv trong mé hinh EOQ va tim duwoc;

2DP
c> =
' H

" »
10.4.3. M6 hinh duv trir thiéu (BOQ - Back Order

Quantity Model)

Trong hai md hinh du trt néu trén, ching ta khéng chdp nhan
c6 du trir thiéu hut trong toan bd qua trinh du tri*. Trong thuc
té co6 nhiéu truodng hop, trong d6 doanh nghiép c6 y dinh truédc
vé su thiéu hut vi néu duy tri thém mot don vi du trir thi chi
phi thiét hai con I6n hon gia tri thu dvoc. Theo quan diém hiéu
qud, cach tét nhat trong trvong hop nay la doanh nghiép khoéng
nén duv trr thém hang. M6 hinh nay dwoc xay dwng irAn co s@
gia dinh rang tinh trang du tri thiéu hut c6 cha dinh trudc va
do d6 ta xac dinh dwoc chi phi thiéu hut do viéc dé lai mot don

vi dy trir tai noi cung &ng hang nam. Nhw vay, mé hinh nay
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giéng vol1 cac md hinh trwéc day, duy chi cho mot yéu td bd
sung dwoc dwa vao xem xét la chi phi cho mdt don vi hang dé
lai noi cung ¢ng hang ndm.
Néu ky hiéu:

B: la chi phi cho md6t don vi hang dé lai noi cung &¢ng hang
nam,

b: lwgng hang con lai sau khi da trr di lvong thi€u hut cé
chu dinh,

So do cia md hinh BOQ dwoc thé hién nhuv sau (xem hinh
10.12).
Hinh 10.12

M6 hinh duv trir thiéu BOQ

Lwong dw triv

Tong chi phi duw trit trong truong hop nay gom 3 loai la:
Chi phi dat hang;
Chi phi luv kho;
Chi phi cho lvgng hang dé lai.

Cd thé ap dung may tinh dé tim ra Q* va b* cling nhu (Q* - b*)

nhuv s'au:
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2DPX H+B
- H B
I B
[ [ I I I
H B+H
1 1 ] 1 B B H
0 -h' =0' -0 = 1-
B+H B+H B+H

10.4.4. M6 hinh khau trir theo s6 lvong (QDM - Quantity
Discount Model)

Pé tang doanh sd ban hang, nhiéu céng ty thwong dua ra chinh
sach giam gia khi s8" lugng mua Ién cao. Chinh sach ban hang
nhu vay duwoc goi la ban hang khau trir theo lugng mua. NEu
chdng ta mua vti sé lvgng I6n sé dwoc hwdng gia thdp. Nhwng
lvgng duv trir sé tang Ién va do do, chi phi lvu kho sé tang. Xet
vé mac chi phi dat hang thi lvong hang dat ting Ién, sé dan
dén chi phi ddat hang giam di. Muc tiéu dat ra la chon mic dat
hang sao cho tong chi phi vé hang dy trir hang nam bé nhat.
Trweong hop nay ta ap dung moé hinh khau trir theo s6 lwong

QDM. Toéng chi phi vé hang dv tri* dwoc tinh nhuv sau:

Trong d6: Vrx D la chi phi mua hang.
PDé xac dinh duvoc lvong hang téi wu trong 1 don hang, ta tién
hanh bdn budc sau day;

Budc 1: xac dinh lwvong hang t6i wvu Q* & trng mic gi& i theo
cong thtc:
2DT
Cvr.

Trong do:



cuvoNo to

C: % chi phi lvu kho tinh theo gid mua,

Vr.: La gida mua mot don vi hang dv trir muc I,

I: cac muc gia.

Budc 2: xac dinh lvong hang diéu chinh Q* theo moi muc
khdu tr*r khac nhau, & moi mdéc khdu trir, néu lvong hang da
jtinh & biiéc | thdp khdéng du diéu kién dé hudng mic gida khau
trlr, chling ta diéu chinh lvong hang Ién dén mubc téi thiéu dé
dwgc hudng gia khau trir. Nguoc lai, néu lugng hang cao hon thi
diéu chinh xudng bang mdc tdi da.

Buwdc 3: s dung céng thic tinh téng chi phi vé hang du tri
néu trén dé tinh téng chi phi cho cac lvong hang dd duoc xéac
dinh & budc 2.

Buwdc 4: chon Q** nao c6 tdng chi phi vé hang du tri thép
nhat dd xdc dinh & budéc 3. B4 chinh la lwvgng hang téi wu cua
don hang.

10.4.5. ’ng dung md hinh phéan tich bién dé xac dinh
lwong dw trir t6i wu

M&t mé hinh dy trir khac thwong dwoc 4p dung la ky thuat
phan tich can bién. N6i dung cla k§y thuat nay la khao sat lgi
nhuan can bién trong moéi qun hé twong quan vo&i ton that cén
bién.

Nguyén tidc chd yéu cta k§y thuat nay la & mot mec du trir da
dinh trvéc, chang ta chi tdng thém maoét don vi dv tri® néu loi
nhuan can bién 16n hon hodc bang tén thdt can bién. Goi loi
nhuan cén bién tinh cho mdot don vi dv trr 1a MP (Marginal
Profit) va thiét hai can bién tinh cho mo6t don vi dv tri¥ la ML
(Marginal Loss); goi p la xac sudt ban dwoc va do d6 (1 - P) la

xac sudt khéng ban duoc.
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Lo nhudn can bién mong dol dwoc tinh bang cach !ay xac suét
p nhan véi lgi nhuan can b én Px MP.
T6n thdt can b én dugc tinh twong ty bang cach ldy xac suét
khdong ban dwoc nhan véi ton that can bién (1 - P).ML
Nguyén tdc néu trén dwoc thé hién bang bdt phwong trinh sau:
PXM P#(I-P).M L
=> (p) (M P)#M L-(P) (ML)
P(MP + ML) # ML

ML

>
P MP ML

Tw biéu thirc cubdi cling nay, ta c6 thé dinh ra chinh sach duv trir:
chi du trr thém mot don vi néu xac suadt ban dwvoc cao hon hodc
bang ty sd gitta thiét hai can bién va téng lgi nhuan can bién

vdi thiét hai can bién.
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KEét luani

Trong chvong 10, chUng ta da ngh én ctu vé du trir va vai tro
cua dy trir trong hoat déng cung &ng, phan loai dw tri*, nhitng
van dé khai quat vé chi phi du trr va mdt s6 mo6 hinh quan tri
dv trir. T do cho thdy quan tri duw trit l1a b0 phan quan trong
clla quan tri cung *ng va can duoc quan tam dUng mic. Trong

nhiing chuong ti€p theo sé gi¢i thiéu vé kho tang va van tai.
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CAU HOI THAO LUAN

Anh/ chi hdy trinh bay h €u b ét cia minh vé kha niém

duv trip.

Trinh bay cac cach chu yéu dé dé phan oai du trir. Cho
vi du.

Trinh bay cach phan oai dy trir theo ky thuat phan tich
ABC. Cho vi du.

Phan tich chi phi dv trir.

Trinh bay hiéu biét cta anii/chi vé mé hinh EOQ.
Trinh bay hiéu b €t cGa anh/chi vé mé hinh POQ.
Trinh bay hiéu biét cia anh/chi vé mé hinh BOQ.

Dé hoan thanh ké hoach sdn xudt hang namcdng ty
TDS can 1.000 don vi nguyén vat liéu (dv. nvl).Chiphi
dat hang la 100 USD/1 don hang. Chi phi iuwti kho la 5
USD/1 dv. nvi/nam.

Hay xac dinh:

Mutc dat hang tdi wu (EOQ).

S6 lvong don hang trong mdét nam.
Khodng cach gilta hai lan dat hang.

Tong chi phi du tri.
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Chuong 11

KHO BAI

NOI DUNG NGHIEN c@¢u

. Kho bai va vai tro cta kho bai.

. Chtrc nang cua kho bai.

. Méi liéen hé gilra kho véi cac HO phan
khac.

. Cac loai kho.

. Gidi thiéu hé théng kho bai cua mot so
cong ty Logistics tai Viét Nam.

. Cong nghé RFID va tng dung trong quan
ly kho.
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11.1. Kho bai va vai tro cua kho bai
11.1.1. Kho bai

Trong hoat dong quan tri cung &¢ng kho béai chiém vi tri dac biét
quan trong, kho bédi la noi cat gi* nguyén nhién vat liéu, ban
thanh pham, thanh pham... trong sudt qua trinh chu chuyén tu
diém dau dén di€m cudl cta chudi cung ¢ng, dong thdi cung cép
cac théng tin vé tinh trang, diéu kién lwu gilt va vi tri cla cac
hang hdéa dwvgc lvu kho.

Trong thuc té doi khi c6 sw 1an 10n gitta hai thudt nglr nha kho
(warehouse) va trung tam phan ph6i (DC - Distribution
Center). Thyc chat nha kho va hé théng phan phéi la hai khai
niém khdng hoan toan trung khit véi nhau. Cu thé: néu nhu
nha kho la noi chra tat cd cac loai sdn pham; thi trung tam
phan phoi lai chi duy tri mic dy tri® toi thiéu va chi tap trung
cho nhirng madt hang c6 nhu cau I&n. Hau hét hang hoéa khi qua
cac kho déu lan lvot qua 4 khau: nhap kho, lwu tri*¥, chon loc,
phan loai va xudt kho - giao hang. Con hang di qua cac trung
tam phan phdi thuong qua 2 khau: nhap hang vao trung tam va
xudt hang - lvu chuyén. Néu nha kho chi trong nhiéu vao viéc
bdo quéan, dv trlr, chuva dat viéc thwc hién céac dich vu gia tri gia
tdng Ién hang dau, thi trung tdm phan phdi la noi td chic tot
cac dich vu gia tri gia tang nhu: phan loai, bao go6i, dan nhan,
ghi ky ma hiéu, ké ca viéc lap rap doéng bd, hoan thién san
pham theo yéu cau cla khach hang, vé théng tin, nha kho thu
thap va cung cap di liéu theo trng dot (dau ky, cud4 ky), con
cac trung tam phan phéi thu thap, cap nhat sé liéu theo tlrng
thoi diém...

Kho bdi 1a mot bdo phan khong thé thiéu trong chudi cung &ng.

Dé phuc vu cho cdc nhu cau clGa doi song xa hoi, thi trén trai
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dat & dau clng c6 kho, theo Richart Sherman cho dén nam
1996 trén thé gldl c6 khoang 750.000 hé théng kho, tir nhiing
kho rat h én dal, chuyén moén hoéa cao clia cac cong ty logistics,
cac cong ty giao nhan - kho véan, cac cdng bién, san bay, dén
cac kho riéng cla cac tap doan, cong ty, xi nghiép san xuat, cho
dén cac kho chira dung cu lam vuon...

CUng vGi thoi gian, vai tro cla kho badi ngay cang duoc khéng
dinh va nang cao, cac hé thong kho bai ngay cang phat trién.
11.1.2. Vai tro cta kho bai
La noi cat gilt, bdo quan trung chuyén hang hoéa, kho bai co
nhitng vai tro quan trong sau:

GiUp cac t6 chic tiét kiém duogc chi phi van ta
cac t6 chic c6 thé gom nhiéu 16 hang nhé thanh mot 16 hang
I6n dé van chuyén mot lan, do dé tiét kiém duoc chi phi van
tai

Tiét kiém chi phi trong san xuéat: kho giUp b
nguyén vat liéu, ban thanh pham, thanh pham, gidm bdt hao
hut, mat mat, hv hong; Kho giUp cung cdp nguyén vat liéu dUng
lGc, tao diéu kién cho san xudt tién hanh lién tuc, nhip nhang...
nho d6 giam dwoc chi phi san xuadt;

To chirc duoc hudong loi tir cac khodn gidm gia do mua so
lvgng I6n va mua theo ky han;

GiUp duy tri ngudn cung ttng Oon dinh;

Ho6 tro cho chinh sach dich vu khéach hang cua

GiUp td6 chlrc c6 thé duwong dau véi nhirtng tha”
truong (do tinh thoi vu, nhu cau thay doi, canh tranh...);

GiUp vuvot qua nhitng khac biét vé khéng gian va th

gilra nguoi san xudt va nguoi tiéu dUng;
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Giup théa man duoc nhu cau cua khach hang véi chi phi
logistics thap nhat;

Ho6 trg cho cac chwong trinh JIT (Just - In - Time) cla cac
nha cung cdp va cla khach hang;

Cung cdp cho khach hang nhi*rng san pham dong b0, chi
khéng phai chi 1a nhirng san phdm don 18, giup phuc vu tot
nhirig nhu 'cal cta khach harig”"

Kho la noi tap hop, lwu trir cac phé liéu, phé pham, cac bo
phan, san pham thta..., trén co s& d6 tién hanh phan loai, xb
ly, tai ché. Kho la mdt bd phan quan trong giup hoat dbng

“logistics nguoc” thyc hién thanh cong.

11.2. Chilrc nang cua kho bai

Néu xét theo cong dung cua kho, thi hé thong kho trong mot t6
chirc c6 thé phan thanh 2 loai:

Kho nguyén, nhién vat liéu, phu tung... dé cung ¥ng cac yéu
t6 dau vao cho san xuét;

Kho thanh pham, giltp t6 chic tién hanh phan phdJ, gidi
quyét dau ra.
Hinh 11.1 sé cho thdy mdét s6 chic nang quan trong clta kho
trong ca hai hé théng néu trén. Kho duoc s dung dé phuc vu
cho sdn xudt (Trudng hop A, hinh 11.1); Kho két hop, ghép
dong bd cho cac san pham dwoc sdn xudt tr nhrng nha may
khac nhau, thanh cac 16 hang theo yéu cau cla tirng khach
hang dé giao cho khach (Trwong hop B, hinh 11.1). D€ gom
nhiéu 16 hang nhé thanh mdét 16 hang I6n (Trwedng hop C, hinh

11.1) hay tach mot 16 hang Ién thanh nhiéu 16 hang nho
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(Trvuong hop D, hinh 11.1) dé phuc vu cho nhu cau cua khéach
hang.
Hinhll.I

S dung nha kho dé cung rng
va phan phd! hang hoa

A. Kho hb trO cho san xuét

C.Kh.a.m
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Nha kho ngay cang dwoc st dung nhuv mot noi “trung chuyén”
hon la mot noi “giam hang” nhu trwéc day. Cac td0 chlrc ngay
cang tich cuc thu thap, cdp nhat théng tin, td0 chlrc t6"t hoat
dong logistics dé c6 thé giam, tién téi khong phdi lvu kho, mua
hang vo&i s6" lvong thich hgp va st dung nha kho nhuv mot dia
diém dé gom, tach, ghép dong bd, hoan thién hang héda, dé
phuc vu tdét nhu cau-cta khach hang trén co s¢ tiét kiém chi
phi van tdi va cac dich vu khéc.

Cac hé thong kho kéo va kho day (Pull and Push systems in
warehousing): Hé thdong kho day dugc st dung trong phuong
thi'c phan phoi truyén thdong. Khi d6, ké hoach san xudt phu
thuéc vao nhiém vu dwoc giao va nang lwc cia nha may, va san
pham lam ra véi hy vong la ban dvoc. Khi t6c dd tang cla san
xudt veot qua téc do6 tang cla viéc tiéu thu hang héa, mot luong
hang thra xudt hién va sé duwoc ton trir trong kho. Néu viéc ban
hang khdng thé tdng hon dugc, thi nha may sé phdi giam cong
sudt, thu hep san xudt cho dén khi cung bang cau. Trong hé
thong nay kho bdi lam nhiém vu diéu hoa san xudt. Ngay nay,
hé théng kéo duoc thiét lap dua trén co s& théng tin vé cung
cau duwoc cap nhat day da, kip thoi, chinh xac, kho khéng con la
vi tri chi dé cat tr* hang hdéa, ma dan tré& thanh mot trung tam
trung chuyén hang héa, nham phuc vu t0"t hon nhu cau cla
khach. Du6i day sé di sau vao mot sd chiec nang chinh cta kho:

11.2.1. HO6 tro cho sadn xuéat

Nha kho déng vai tro quan trong trong viéc hd tro cho san
xudt. D& san xuadt sadn pham cong ty c6 thé can nhiéu loai
nguyén nhién, vat liéu, linh kién, phu tung... dwvgc sdn xuat tw
cac nha may khac nhau. Truong hop A hinh 11.1 cho thdy: cac

vat tv A, B, C, D duvoc van chuyén vé kho nguyén vat liéu cla
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nha may theo don hang/hgp dong dd théa thuan trudc, theo cac
phvong thttc nguyén toa xe (CL) hoac nguyén toa tau (TL).
Hang dugc duv tri® tai kho va sé& giao cho bd phén sdn xuat khi
c6 nhu ciu. Kho nguyén vat liéu thuong nam ngay trong nha
may, nén viéc cung cadp hang rat nhanh choéng, tién lgi. Nho c6
kho dam bdao vat tv cho san xuat dung chat luong, da sé lwong,
kip thoi gian, gitup sdn xudt tién hanh lién tuc, nhip nhang; Do
d6, kho da ho tro dac lwc cho san xudt phat trién.

11.2.2. Toéng hOp san pham

Hinh 11.1, truodng hop B cho thdy, cong ty cé nhiéu nha cung
cdp (A, B, C), mbi nha cung cdp san xudt nhitng loai hang khac
nhau (A, B, C) va & dau ra cong ty ciing c6 nhiéu khach hang
(1,2,3), mo6i khach hang lai can nhitng san phdm khach nhau
duoc tao thanh tir cac nguyén lieu A B, C. Theo théa thuan, céac
nha cung cdp A, B, ¢ sé st dung cac phuvong thitc giao CL hoac
TL (vi thuong giao 16 hang Ién) dé duwa hang vé kho trung tam
cla cong ty. Tai day hang héa sé dugc phan loai, tong hop, gia
cO theo tirng don hang theo yéu cau cta cac khach hang 1, 2, 3.
ROi tuy thudc vao 16 hang I&n hay nho, néu la 16 hang lén sé
dung phuong thtc CL/ TL, con 16 hang nhd sé dung phuong
thitc LCL/IjTL (giao chuwa dd xe/ chwa dd toa tau) dé chuyén dén
cho khach hang.

11.2.3. Gom hang (Consolidation)

Cé nhitng khach hang can nhitng 16 hang I6n, nhu cac khach
hang 1, 2, 3trub’ng hop C, hinh 11.1. Hang s& duoc van chuyén
theo phuwong thirc CL/TL tir cac nha cung cap A, B, C vé kho cula
cong ty. (Vi vao mot thoi diém cu thé mot nha cung cdp khong

da stc cung ng du hang cho khach hang). Tai kho cta céng ty,
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hang dwgc tap trung tr nhiéu nha cung cdp thanh maot 16 hang
I6n dé cung cdp cho khach hang.

11.2.4. Tach hang thanh nhiéu 16 nho
Truong hop D, hinh 11.1 cho thdy, c6 nhitng khach hang can

nhi*tng 16 hang nhoé, dé dap &ng nhu cau nay, hang sé duoc dua
ttr nha may vé kho. Tai kho sé& tién hanh tach 16 hang l&n
thanh nhiéu 16 hang nlid, c6 s6" Iitong, chat lugng phu hop voi

yéu cau cla khéach hang va td chic van chuyén dén khach.

11.3. M0i lién hé gitra kho véi cac bo phéan khac
11.3.1. M@Gi lién hé gilra kho v@i van tai

Nho cd hai hé thong kho: kho vat twv va kho thanh pham, & dau
vao va dau ra cla quda trinh sdn xudt, ma nguoi ta c6 thé tiét
kiém duogc chi phi van tdi. Nguoi ta c6 thé lap nhitng kho thu
gom, téng hop hang hda gan ngudn cung cdp, dé tiét kiém chi
phi van chuyén vat tv phuc vu dau vao. Cu thé, vat tu tir cac
nha cung cédp, v6i tirng 16 hang nhd sé dugc van chuyén bang
phvong tién van tdi nhd dén tap trung & kho vat tv. Tai kho sé
tién hanh gom nhiéu 16 nhé thanh mot 16 I6n, ro6i dung phuong
tién da loén thich hop dé van chuyén dén nha may. Bdng cach
do sé tiét kiém dwoc chi phi van tai

Cling tvong tv nhw vay, nguoi ta cd thé xay dwng nhirng kho
thanh pham géan thi trwong tiéu thu. San pham sé duogc tap
trung & cac kho, tai day chdng duoc phan thanh nhi*rng 16 hang
phu hop v6i yéu cau cua khach hang trén dia ban kho duoc
phan céng phu trach, rdi duvoc van chuyén bang nhitng phuong
tién co trong tadi thich hop dén cho khach hang.

Va nhuv vay, nho bo tri hé thong kho hop ly nguoi ta cé thé tiét
kiém duwgc chi phi van tai.
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11.3.2. M@i lién hé gilta kho v@i sdn xuat
Gilra kho, ch phi quan ly kho va chi phi sdn xuat c6 mo6i quan
hé rdt mat thiét, dOi hoi pha quan tdm nghién ctu dé tim ra
10 gia t6i wu. Néu nghién cttu k§y nhu cau thi truong, bam sat
nhi*ng thay d0 cua thi trwong, t6 chirc sdn xudt tirng 160 hang
nhd, thi s& khdong cO hang ton kho. Nho doé chi phi quan ly kho
sé giam, nhwng nguvoc la ch phi san xudat sé tang, do phai thay
dé'i trang thiét bi, cdc yéu td dau vao khac, va nhin chung, chi
phi dé san xudt mdt don vi sdn pham ludn ty Ié nghich vé&i quy
mo6é sdn xuadt. Chuwa ké dén trwong hop, hang khong dU dap (ng
nhu cau cta khach hang, khach sé chuvén sang mua san pham
khac cé tinh nang twong dwong, mat khach la thiét hai I&n
nhat d6i véi nha cung cdp. con né'u san xudt véi quy mo lén thi
c6 thé dan dén tinh trang hang khdong ban hét, lvgng hang ton
kho I6n, quay vOng vén cham, lam &nh hudng dén hiéu qua
kinh doanh cua don vi.
CUng can lvu y rang, khdéng chi c6 & dau ra clGa quéa trinh san
xudt méi cO moéi quan hé néu trén, ma tai dau vao cUng phai
can nhac bai toan twong twv. Néu mua nguyén vat liéu v6i s6
lvong Ién thi s& dwoc giam gia va chi phi van tdi cho mot don
vi vat tv cUng gidm, giUp g &m chi phi san xudt, nhung mua
hang véi s6 lvong I&n lai dong nghia v@i viéc tang chi phi du
trir, chi phi quan ly kho.
CO nh éu cach dé gidi quyé't mdéi quan hé nay, nhuw: gidi bai
toan t0i wu dé bd tri mang lwdi kho hay nhiéu cong ty t6 chic
hoat dong theo mo6 hinh JIT trén co s& lién minh chién lvgc voi

cac nha cung céap, cac coéng ty logistics.

11.3.3. M06i quan hé gilra kho v¢i dich vu khach hang
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Nho c6 cac kho hang dv tri* méi c6 thé dap ¢ng kip thoi duoc
nhu cau cua khach. Trong tinh thé ludén xay ra nhirng tinh thé
bat trdc, db co tai gidi dén bao nhiéu con nguoi cling khéng thé
dv bdo hét dwoc. Chinh vi vay, dé phuc vu khach hang t6t nhat
thi can c6 hé thédng kho dé lwvu trir hang héa (xem lai chwong 5).
11.3.4. MGi lién hé gitta kho va tdng chi phi logistics
Kho tén tai la mot tdt yéu khach quan. Bé duy tri sy ton tai
cia kho can c6 mot khoadn chi phi nhat dinh. Chi phi quan ly
kho va chi phi quan ly dv trr ¢c6 m6i quan hé chat ché vé&i cac
khoan chi phi khac cua hoat dong logistics (xem chuwong 4 va
chwong 7 sach Logistics - Nhi*rng van dé co ban), nén khong
thé tuy tién tdng Ién va cat giam, can xac dinh s6 lwong kho,
b6 tri mang luéi kho sao cho phuc vu khach hang dwoc tét nhat
véi tong cho phi logistics la thap nhat.
Bén canh do6, dé xay dung chinh sach kho bédi cho mdt td6 chic
can phai lvu y cac nhan té sau:

Nganh nghé hoat dong;

Triét ly cua cbng ty;

Ngubn von;

PDac diém cua san pham, nhu: loai san pham, kich co, s6

lvong, do dai cla vong doi san pham, téc d6 hao mon vo

hinh;

Piéu kién Ilviiui té;

Kha nang canh tranh;

Tinh mua vu;

St dung chwong trinh JIT;

Quy trinh sdn xudt dang st dung;
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11.4. Cac loai kho

Trong xa hodi thi sy ton tai cta kho la mdt tdt yéu khach quan,
nhwng trong mot td6 chic thi khéong nhdat thiét phai xay dwng
mot hé théng kho riéng cé cua minh. Cé nhiéu loai kho, nén
khi c6 nhu cau cé thé lua chon, st dung loai kho nao mang lai
hiéu qud kinh té cao nhat. Duw¢i day xin gi¢i thiéu mot vai loai
kho:

11.4.1. Cross - docking

Cross - docking tam dich la kho da ndang phan loai, tong hop,
hoan thién hang hoéa dé phuc vu cho ngudi tiéu dung. Cross -
docking cé nhitng chic ndng co ban giéng nhv mot “Trung tam
phan phdi tong hop” (distribution mixing centers). S&n pham sé
dwoc chuyén tlr noi san xuat dén Cross - docking theo nhirng 16
hang Ién, tai day 16 hang sé duwgc tach ra, chuadn bi theo nhiing
yéu cau can thiét cua khach hang, réi gui di cho khach. Do da
dugc chuan bi day da, nén khi chd dén noi hang sé duogc dua
vao s dung ngay ma khdéng can qua kho nia.

Cross - docking raT phat trién va phuc vu dac lvc cho hé théng
siéu thi va cac nha ban lé. Hang hdéa duogc ché dén Cross -
docking, tai day dwoc phan loai, chudn bi (vi du; treo Ién maéc,
Xx&p vao thung hay hop,..) rdi chuyén thdng dén clka hang.

Vi du: Laney & Duke la mot cong ty kho bai cua tap doan
Hanes (bén tht 3) & Jacksonville, Florida, chuyén kinh doanh
dich vu Cross - docking cho tap doan Wall-Mart. Hang duwgc
dua dén Cross - docking, tai day sé dwoc tach ra, sadp x€&p lai,
ghi ky ma hiéu, treo 1én mac hodc dong go6i lai, roi chd dén cac
clta hang cla Wall - Mart theo yéu cau dé thay thé cho nhirng

hang da béan.
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Hau hét cac kho da ndang duwgc b6 tri trong khodng g ra cac nha
san xudt va no tiéu thu. Cac cong ty cO nhu cau st dung loai
kho nay cé thé ty t0 chic tai kho cUa minh, di thué kho, thué
chung kho hay thué cac cong ty logistics.

11.4.2. Kho thué theo hQp aéng

Mot sy lva chon ma cac cong ty c6 thé quan tdm ddé la “thué
kho theO hg” déng": Hop dng thUé kho 1 sy thda thuadn gilra
bén cho thué kho va bén di thué vé quyén lgi va nghia vu cla
cac bén, trong dé bén cho thué kho s& cung cadp nhirng dich vu
kho bai theo thdéda thuan cho khach hang va bén di thué sé
thanh toan tién thué kho cho bén cho thué. Thué kho theo hop
déong la sy thdéa thuan vé lgi ich dai han clGa cac bén, cac bén
sé cUng nhau chia sé& nhirng rai ro trong nhitng hoat dong
chung nhdam nang cao chét lvong dich vu, ndng sudt va hiéu

quad kinh doanh.
11.4.3. Céac loai kho cong cdng

CO nhiéu loai kho céng cong, nhu: kho hang tong hop, kho ddng
lanh, kho hai quan, kho g&i hang ca nhan, kho dac biét, kho
hang roi, kho hang ldng.

11.4.4. Kho bao thué

La kho clGa chi hang dUng dé chtta hang hdéa nhap khau déa
dugc thong quan nhwng chua ndp thué.

11.4.5. Kho ngoai quan
La kho luu trit hang héa sau day:

a) Hang hoéa da lam thd tuc hai quan dwoc gii dé cho xudt
khau;
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b) Hang hoda tir nwéc ngoai duwa vao glri dé cho xudt ra nuwéc
ngoai hodc nhap khau vao Viét Nam theo quy dinh cla
phap luat.
Néu khong lva chon cac loai kho nhu trén, thi cong ty sé xay
dung hé théng kho cla riéng minh, hodac st dung két hop kho
riéng vaéi cac loai kho di thué, kho céng cong...
Xac dinh s6" lugng kho téi wu, dinh vl nha kho theo cac mdé hinh
cua Von Thumen, cua Weber, cia Hoover va cua Melvin
Greenhut, xac dinh kich c& va bdé tri nha kho, cung vé&i cac van
dé chién lwgc va chién thuat quan tri kho sé duwogc tiép tuc gidi
thiéu trong Quan tri chubi cung ¢ng, tac gia GS.TS Poan Thi
Hong Van.

11.5. Gi¢i thiéu hé thdéng kho béai cia mot sbé
cong ty Logistics tai Viéet Nam
11.5.1. Hé thdéng cac nha kho cua cbng ty Maersk
Logistics Viét Nam (Damco)

Maersk Logistics Viét Nam c6 hé thdong cac nha kho Ién va
hién dai tai thanh ph6é HO Chi Minh va Hai Phong. Véi tong
dién tich st dung la 28,000 m”, cac kho hang cla Maersk
Logistics Viét Nam duwogc trang bi cac may madc thiét bi hién dai
va c6 thé dap tng hau hét cac yéu cau vé céac dich vu kho béi.
Kho s6 1: Tan Hoan cau (New Universal Warehouse)

Pia cbl: Buwdong s6" 8, khu cédng nghiép Séng Than, tinh Binh
Duong.

Kho hang cach Tan Cang 16 km, cach cdng VICT 23 km va
cach cang ICD Phuwdéc Long 7km.

Dién tich st dung: 4.600 m"
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 Slc chta: 150.000

S6" lvong badi dong hang: 14

Nhan vién bao vé: 6 nguaoi

Thoi gian lam viéc: TAat cad cac ngay lam viéc trong tuan. Gio
lam viéc budi sang tlr 8:00 dén 12:00; bub6i chiéu tlr 13:30 dén
17:00. Riéng ngay th& 7 kho chi lam viéc budi sang.
Kho sd 2: SAGAWA

Pia chi: Ap 4, phudng Linh Trung, huyén Tha Btc, thanh
phé HO Chi Minh.
Kho hang cach Tan Céang 13 km, cach cang VICT 20 km va
cach cang ICD Phuvéc Long 4km.

Dién tich s dung; 10.000 m~

Strc chtra: 240.000 m~”
e S0"lvong bdi dong hang: 72

Nhan vién bao vé: 22 nguoi
e Thoi gian lam viéc: T4t cd cac ngay lam viéc trong tuan. Gio
lam viéc budi sang tlr 8:00 dén 12:00; buli chiéu tlr 13:30 dén
17:00. Riéng ngay th® 7 kho chi lam viéc bu6i sang.
Kho sé 3: B9-B10

Pia chi: Kho nam trong khu vec Tan Céang, quan Binh
Thanh, thanh phé" H6 Chi Minh. Kho hang cach cang VICT 7
km va cach cang ICD Phuéc Long 9 km.

Dién tich st dung: 1.200 m”
e Sirc chtra: 40.000 m»
S6" lwgng bai dong hang: 4

Nhéan vién bdo vé: 2 nguoi
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Th&i gian lam viéc: TAat cd cac ngay lam viéc trong tuan. Gio
lam viéc budi sang tlr 8:00 dén 12:00; budbi chiéu tlr 13:30 dén
17:00. Riéng ngay th® 7 kho chi lam viéc bu0i sang.
Kho so 4: Chua ve

« Pia chi: Kho nam trong khu vuc cang Chua V&, thanh phé

Hai Phong.
Dién tich st dung: 1.500
e Strc chtra: 10.000 m~

S6 lugng bédi dong hang: 2

Nhan vién bado vé: 2 nguoi

Thoi gian lam viéc: Tat cd cac ngay lam viéc trong tuan. Gio
lam viéc budbi sang tlr 8:00 dén 12:00; budi chiéu tr 13:30 dén
17:00. Riéng ngay th& 7 kho chi lam viéc budi sang.
Kho s6 5: NEW WAREHOUSE

Pia chi: 27B Trwong Son, Xuan Trwong, Linh Xuan, Thua
Bbwc, thanh phd H6 Chi Minh.

Kho hang cach Tan Céang 12 km, cach cang VICT 27 km, céach
cang ICD Phutc Long 5 km va cach san bay 20 km.

Tong dién tich: 14.000 m~
Strc chira bai xe container: 60 FEUS
Dién tich kho hang Ié: 6.000 m~

S6 lvong bdi déng hang: 20

SO lvgng xe nang: 8 xe loai 1,5 tan.
Strc chtra: 10.000 M
S6" lwong nhan vién: 60 nguoi
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Thoi gian lam viéc: Tat cd cac ngay lam viéc trong tuan. Gio
lam viéc bubi sang tlr 8:00 dén 12:00; budi chiéu tir 13:30 dén
17:00. Riéng ngay tht 7 kho chi lam viéc budi sang.
11.0.2. Hé théng kho béai cha cang VICT

Cang VICT duoc thiét ké va xay dung theo tiéu chuan quodc té,
chuyén dung dé xép d& container véi von dau tuv ban dau la 54
triéu USD. Qua trinh xay dwng co sé ha tang va trang thiét bi
tai VICT duwoc chia lam 3 giai doan:

Giai doan 1 (1994 - 1998): Xay dwng co s¢ vat chat ky thuat
trén 12 ha, chiéu dai cau tau 305m.

Giai doan 2 (1999 - 2002): Nang cdp va mé réng cau tau tir 305
m 1én 486 m, m& rong bai chta container rong & khu d&t 8 ha
va trang bi thém phwong tién b6c db.

Giai doan 3 (2003 - 2005): M& rong chiéu dai cau tau Ién 715
m, nang cdp 75% bai 8 ha thanh bai ch*a container cé hang,
m& réng dién tich kho hang, trang bi thém thiét bi cdng
container va cac co s& vat chat khac.

Bai chira container c6 dién tich 8 ha, v&i stc chra 600.000 TEUV
hang nam, la noi ti€ép nhan va lwu tri* container. Bdi chltra duwoc
chia lam nhiéu 06, tang, bai, ddy khac nhau phuc vu cho nhiéu
muc dich va phuvong thic chat xép container xuéat, container
nhap, container rong, bai danh riéng cho container lanh va khu
ki€m hoa. (xem s6 liéu chi tiét bang 11.1)
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Bang 11.1. Hé thdng kho badi cta cdng VICT
TT Tén hang Thong s6 Giai Giai doan
muc doan | hién nay
1 Khu céng Tong dién tich 12 20
(ha)
Cau tau (m) 305 486
Chiéu sau bén 10 10
(m)
SO lvgng bén 2 3
2 Dién tich bai Bai xuét 24.000 40.914
XEép container Ba&i nhap 30.000 50.914
(m2) B&i rong 18.000 30.914
Bai lanh 6.000 10.914
3 Dién tich CFS 1 3.600 3.600
CFS (m2) CFS 2 2.400 2.400
CFS 3 4.800 4.800
4 Bai container Skc chta (TEUS) 550 1000
lanh S6 diém  Cap 114 300
dién

11.5.3. Mapletree Logistics Trust

Mapletree Logistics Trust la mot cong ty Logistics Ién cla
Singapore, tong tai san dén cu6l nam 2009 la 3.000,2 triéu do

la Singapore. Hoat dong chd yéu trén thi truong chau A
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(Singapore, Héng Koéng, Trung Qubc, Malaysia, Han Qudc, Nhat
Ban...).

Mapletree c6 mat tai Viét Nam, bang viéc thanh 1ap mot cong
ty tai KCN Viét Nam-Singapore:
Céng ty TNHH Quéan ly Tu vdn Mapletree Viét Nam

18 L2-1 buwong Tao Lwc 5 (VSIP), KCN Viét Nam - Singapore
I, Khu Lién hgp Cdng nghiép - Dich vu - B6 thi Binh Duong,

phuong Hoa Ph, thi x& Tha Dau Mot, tinh Binh Duong
Pién thoai: -b84.650 3769632
www.mapletree.com.sg
Mapletree dau tu hai khu kho Ién, hién dai & mién Nam va
mién Béc:

Khu kho van Mapletree Binh Duwong
Vi tri
18 L2-1 buwong Tao Lwc 5 (VSIP), KCN Viét Nam - Singapore
II, Khu Lién hgp Cdng nghiép - Dich vu - Bd thi Binh Duong,
phudng Hoa Phu, thi xa Tha Dau M6t, tinh Binh Duong.
Thong tin dy an

- Tién ich kho van 1 tang cho nhiéu nguoi thué véi van

phong & gac ling.
Hoan thanh
- Giai doan 1 va giai doan 2 - thdng 4 nam 2010 (nha kho
cudi cung).
Pbac diém ky thuat cong trinh
- Mdi kho ¢c6 dién tich tr 2.000 m” t&i 4.000 mA
- Nha kho c6 chiéu cao 8 mét dén mai hién
- Van phdong co6 chiéu cao 3,5 mét dén tran gia
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T& trong san nha kho: 30 KN/m2 (3 t4E 2)
Khodng céach céac cot 10 m X m
Mo6i khd nha kho c6 22 vinh chdt hang (vé¢ cau nang
hang)
Hé théng d én 3 pha, 200 Ampe cho mol kho
- M0 kho co 4 toilet.
KEt noi
- 20 phat té¢i VSIP (15 km)
1 gio t¢i TP. H6 Chi Minh (33 km)
1 gio t6i san bay Quéc té Tan Son Nhat (34km)
- Thuan tién ai téi cac cang bién Ién
Cac dac diém khéac
Kho thwong va kho ngoai quan
- Van phOng hai quan ngay trong khu kho vén
- MGt toa nha van phoi g
Dich vu bao trl cbng trinh
- An ninh 24/7
CO nha kho xay theo yé | cau.
LI1é i lac theo d.Ién. thoqgl: =84 938 BI'2 771 687 612 988 84
Khu kho van Mapletree Binh Duwong
V otri
- VSIP Bac Ninh, Huyén T Son tinh Bac Ninh, Viét Nam
Théng tin dy an
- Tién ich kho van 1 tang cho nhié | nguoi thué vé&i van

phOngd& géac lung
HoanthUnh
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Giai doan 1- Quy 2 nam 2011
Pbac diém ky thuat cong trinh
- MOI kho c6 dién tich tir 2.000 02 t6i 4.000 m2
- Nha kho c6 chiéu cao 8 mét dén mai hié
- Vdan phOng cé chiéu cao 3,5 mét dén tran gia
- Tai trong san nha kho: 30 KN/m2 (3 tan/m2) ' '
- Tai trong san van phOng: 2,5 KN/m2 (250 kg/m2).
KEét noi
30 phUt t¢i Ha Noi (20 km)
50 phUt téi san bay Qudc té No6i Bai (40 km)
- 2 gio 30 phUt téi cdng bién Hai PhOng (120 km)
2 gi0 50 phUt t¢i cang bién Céai Lan (130 km)
3 gio téi Lang Son (140 km).
Cac dac diém khéac
Kho thwong va kho ngoai quan
- Véan phOng hai quan ngay trong khu kho van
Mot toa nha van phOng
- Vinh chat hang v6i cau nang hang
Cho dau xe may va 0 to
Dich vu bao tri cong trinh
- An ninh 24/7
CO nha kho xay theo yéu cau.
Lién lac theo dién thoql: A84 938 612 771687 612 938 84"
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11.5.4. Cacphan mém quan ly kho cua BSM

BSM Group duogc thanh lap tr ndam 2004 bao gém cac cong ty
thanh vién hoat déng trong linh vwc cdng nghé théng tin, gidi
phap méa vach, cdng nghé nhan dang tv dong, dich vu ha tang
vién thdng, cung cdp thiét bi van phong, thiét bi théng minh.
Mot trong cac thé manh cia BSM la cung cdp gidi phap quéan ly
kho logistics, toan bd quy trinh xuft, nhap kho (xem hinh i1.2
va 11.3).

(Xem chi ti€t www.bsm.com.un)

11.6. Cong nghé RFID va &*ng dung trong quan
Iy kho

11.6.1. Gi¢i thiéu cong nghé RFID

Cong nghé Radio Frequency Indentification (RFID) la mot cong

nghé ho tr¢ quéa trinh nhéan dién hang hoa bang tan s6 radio,

c6 nghia la s dung d& mo t& mot doi twong bang mot hé thdng

truyén khong day bang cach st dung séng vd tuyén. Day la mot

giai phap céng nghé hd tro quéa trinh thu thap di liéu, giam

thiéu 16i nhap liéu do con nguoi gay ra.

RFID la mot ky thuat thu thap di liéu tv dong dung dé nhan

dang, theo ddi va lvu thdong tin trong mot thé tag. Pau doc quét

di liéu trong thé va gwi thdng tin dén co s&¢ dir liéu luu trir di

liéu clha thé.

Hé thong RFID chira di liéu trong thé dinh danh cac tai liéi

hoac vat thé va tuy theo &ng dung cu thé di liéu trong thé

khai thac théng qua anten va thiét bi doc, va xt ly b"

ttng dung quan ly thé cu thé. D@ liéu c6 thé don gian


http://www.bsm.com.un
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Hinh 11.2

Quy trinh nhap kho
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Hinh 11.3 Quy trinh xuat kho
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dinh danh, hodac phtc tap hon nhu cdc ké khai hang hdéa van

chuyén, bdo céao, cac tién s, nhiét do...

PDiém tién tién hon cla RFID la mot cong nghé khdong st dung
tia sang nhv ma vach, khdng tiép xlc truc ti€p. Mot vai loai
thé c6 thé dwoc doc xuyén qua cadc moi trwong, vat liéu nhu; bé
tong, tuyét, swong mu, bang da, son, va cac diéu kién moi
trudng thach thi*c khac ma ma vach va cac céng nghé khéc
khéong thé phat huy hiéu qua. Va con cé nhiéu *ng dung khac
rdat hiéu qua trong doi sbng.

Cong nghé RFID cho phép mdt thiét bi doc thdéng tin chta
trong chip ma khéng can tié€p xuc tryc tiép du & khodng céach xa
va khdng thuc hién bat ky giao tiép vat ly nao gilra dau doc va
chip. Céng nghé nay cho ta phvong phap truyén, nhan dién dir
ligu tr mot diém dén diém khac.

Ky thuat RFID st dung truyén théng khdéng day trong dai tan
song vO tuyén dé truyén dir liéu tr cac vat thé dén cac reader.
Thé c6 thé duoc dinh kém hodc gan vao déi twong dwoc nhéan
dang, chdng han san phdm, hop hodc pallet. Reader scan di
liéu cla thé va g&i thong tin dén co so di liéu cé thé lwu trir di
lidu cla thé. Cha&ng han, cac thé cé thé duwoc dat trén kinh
chian gi6 xe hoi dé hé thong thu phi dwdong bd cd thé nhanh
chéong nhan dang va thu tién tu dong trén cac xa 10.

Dang don gidn nhat duoc st dung hién nay la hé théng RFID
bi dong lam viéc nhuw sau: reader truy&n mot tin hién tan sO vé
tuyén dién qua anten cla né dén mot con chip. Reader nhan
thong tin tré lai t chip va gii n6 dén may tinh diéu khién dau
doc va xt ly théng tin nhan duoc tr con chip. Cac con chip
khong ti€p xtc khong tich dién, ching hoat dong bang cach s

dung nang lvong ching nhan t tin hiéu dwoc gii b&i reader.

418



QUAN TR| CUNG UNG
11.6.2. C6ng nghé RFID va cau truc
Mot hé thong RFID c6 ba bd phan cau thanh:
Thé (tag): gom chip két ndi v6i anten
Dau doc RFID (reader); két ndi voéi may tinh va anten
két ndi véi dau doc
Hé thong may tinh va phan mém kiém soat.
Thé
Gom c6 2 phan
Chip: lwvu trir mot s6 tht tv duy nhat hoac thdéng tin khac

dwa trén loai thé: reader-only, reader-rite hodac write-

once-reader-many.

Anten dugc gan v&i vi mach truyén théng tin tlr chip dén

reader. Anten cang I&n cho biét pham vi doc cang l&n.

Thé dugc dinh kém hodc gan vao d6i tvong duoc nhan dang
nhv san pham, hop hodc pallet va dwoc scan bd&i cac reader di
dong hodc cd dinh bdng song radio.

Thé thu dong: Phién ban don gidn nhat clla mot thé la thé thuy
dong. Thé thu déng khdéng chra ngudén ndang lvgng, nhw bd pin,
cling khéng thé khéi tao viéc truyén véi reader. Thay vao do,
thé dap lai cac viéc phat tan sbé radio clia reader va nhan duogc
nang lvong tlr cac séng nang lvong dugc truyén béi reader. Thé
thu dong chka it nhat la moét xac thwc duy nhdat cho trng item
gan thé. Viéc thém di liéu con phu thudc vao dung lvong cla
thé. Cac thé thu dong co6 thé thuc thi & tan s6" low, high,
ultrahigh hoac microwave.

Thé ban thu ddng: N6 ciing khong thé khéi tao su lién lac voi
reader nhwng né chtra pin cho phép thé cé thé thuc hién mot so

chitc nang khac nhv giam sat diéu kién moi trwong va céap
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ngudn dién ndi cua thé. Cac thé nay khdéng tich cuc truyén maot
tin hiéu dén reader. N6 khéng hoat dong (ma ndé bao tén pin)
cho t¢i khi ching nhé&n duwgc tin hiéu ti reader. Pin cling dugc
dung dé thuan tién trong viéc lwu trir théng tin.

Thé tich cuwc: N6 ch*a mot ngudn nang levong, mdt may phat,
deoc gan anten va chip. N6 c6 thé gli tin hiéu lién tuc. Cac thé
nay c6 kha 17ang réadAvrité - di¥ lied the c6 thé duoc ghi lai
hodac dwoc b6 sung. Céac thé tich cuc c6é thé khéi tao suw lién lac
va lién lac véi khodng cach dai hon céac loai thé trén, cé thé
[én dén 225 m (750 feet), tuy thudc vao nang lvong pin.

Cac thé c6 nhiéu loai bd nhd khac nhau, bao gébm: RO, RW va
WORM. Thé RO c6 dung lvong lwu trit rdat nhd (thwong 64 bit)
va chta dir lieu duogc lap trinh cd dinh khoéng thé thay doi.
Nhi*ng thé nay chd yéu duwgc dung trong cac thu vién va cla
hang cho thué video. Céac thé thu ddong dac trung la cac thé RO.
Cac thé RW c6 thé cho phép dir lieu duoc cap nhéat khi can. Do
d6 ching c6 dung lwong bd nhd 16n hon va dat tién hon céac thé
RO. Cac thé nay duwgc st dung trong truong hop dir liéu co6 thé
can phai thay d6i theo mot chu ky séng ctua san pham nhuv la
trong quan ly san xudat hodac day chuyén cung céap.

Thé WORM cho phép thdong tin duoc lvu trir mot lan ma khdng
cho phép thay doi di* liéu lan sau.

Reader

Dé hé thong RFID hoat dong, can c6 mot reader hodc thiét bi
scan c6 kha nang doc cac thé tag va chuyén két qua dén mot co
s¢ dir liéu.

Reader st dung,anten clGa nd dé lién lac véi thé tag. Khi reader
phat séng radio thi tdt cd cac thé tag dwoc dinh rd dé dap lai

tan s6 d6 va trong pham vi sé& dap lai. Reader cling c6 kha
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nang lién lac v&i thé ma khéng truc tiép nhin thdy tuy thudc
vao tan soO radio va kiéu thé (tich cuc. thu dong hodc ban thu
dong ). Reader co6 thé x& ly nhiéu item cung lic lam cho thoi
gian xtr ly doc tang Ién. Ching c6 thé di dong nhuw thiét bi cam
tay dé scan nhitng dodi twong nhu pallet va cac thung, hdop hoac
cd dinh nhu cac thiét bi tinh lien dwgc st dung trong cac siéu
thi. Cac reader ciling c6 dung lvong lwu trir, dung lwgng xt ly

khac nhau va cac tan s6 ching c6 thé doc.
Database

Database la hé thdng thdng tin phu tro dé theo ddi va chtka
thong tin vé item c6 dinh the. Thoéng tin dwoc lwu trong
database bao gém dinh danh item, phan moé ta, nha san xuat,
hoat ddéng cua item, vi tri. Kiéu théng tin chra trong database
s& bién d6i tuy theo ¢ng dung. Chang han d& liéu dwoc lwu trip
trong hé théng thu 1€ phi cau dudng sé khac véi du liéu duoc
lvu trir cho mot day chuyén cung cap. Cac database ciling cé thé
dvoc két ndi dén cac mang khac nhv mang LAN dé két noi
database qua Internet. Viéc két nbéi nay cho phép di liéu chia
sé véi mot database cuc bd ma thédng tin dwgc thu nhéap trudc
tién ter no.

11.6.3. Phwong thc lam viéc cua RFID

Mot hé thong RFID c¢6 ba thanh phan co ban: thé, dau doc va
mot may chd. The RFID gbm chip ban dan nhdé va anten duoc
thu nhé trong mot s6 hinh thic déng géi. Vai thé RFID gidng
nhv nhi*ng nhan giay va dwgoc &¢ng dung dé bdé vao hdp va dbéng
goi, Mot s6 khac dugc dua vao cac vach cla cac thung chta
plastic khi duc...M6i thé duoc lap trinh véi mot nhan dang duy
nhdt cho phép theo ddi khdéng day dbéi twong hodc con nguoi

dang gan thé d6. Vi cac chip dwoc st dung trong thé RFID co
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thé gitt mot lwong I6n di lieu, ching cé thé cha thdong tin nhuw
chubi s6, thoi ddu, hwéng dan cdu hinh, di lieu k§y thuat, sb
sach y hoc va lich trinh. Clng nhv phéat song tivi hay radio, hé
thong RFID st dung b6n bang thdéng tan sd chinh: tan sd théap
(LF), tan s8" cao (HF), siéu cao tdn (UHF) hodc so6ng ngan
(viba). Cac hé thdng trong siéu thi ngay nay hoat déong & bang
tan UHF, trong khb cac hé théng RFID trvéc day st dung LF
va HF. Bang tan viba duwoc danh cho cac tng dung hién dai

trong tvong lai.

Reader gobm mot anten lién lac voi thé va mot don vi do dién t&
hoc da dwoc ndi mang véi may cha. Bon vi do tiép song gilka
may chu va tdt cad cac thé trong pham vi doc clda anten, cho
phép mot dau doc lién lac dong thoi voi hang tram thé. N6
cing thwc thi cadc chc nang bado mat nhw méd hda/giai ma va
xac thuc nguwoi dung. Reader c6 thé phéat hién thé ngay ca khi
khéng nhin thdy ching. Hau hét cac mang RFID gom nhiéu
thé va nhiéu dau doc dwoc ndi mang v&i nhau qua may tinh
trung tdm. May chda x& ly dit liéu ma cac reader thu thép tlr cac
thé va dich n6 gita mang RFID va cac hé théng céng nghé
théng tin I&n hon, ma noi d6 quadn ly day chuyén hodc co s& dir
lieu quan ly thuc thi. “Middleware” phan mém n6i hé théng
RFID v6i mot hé thdng quan ly ludng di liéu.

11.6.4. wu diém cuta hé théng RFID

vu diém co ban cla RFID la an toan, chinh xac va do tin cay
cao. Thé RFID c6 thé duogc doc hodc ghi trong khodng cach vai
foot (1 foot = 0.3048m) du trong trang thai dong hay tinh & bt
ky hwdng nao, bat ké bui ban hay cac loai vat liéu nhuv giay,

nhuwa, bia cac-tdng hay go.
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Thé RFID c¢6 thé ty dong tich hop tinh nang an ninh nhuw
nhitng chiéc thé chdng trom dién tl truyén thdng.
Bén canh dd, RFID c6é thé cUng ton tai vor bat cr co sé ha tang
an ninh dién tl nao, ching hén két dwoc wu d ém cla hé thdéng
an ninh san co.
Cac vu thé ndi tréoi cada RFID SO véi ma vach
Khéng can dinh huwéng tia chiéu
CO kha nang doc val chip déng tho cUng ldc
Co6 thé doc - ghi, dam bao tinh linh hoat d6i v&i nhitng
gi dd dvgc méa hoda
CO thé dwoc gan vao bit ct loat vat dung nao, ké ca CD
va DVD
Lién két khd nang nhan dién va an ninh
11.6.5. Loi ich cua viéc &*rng dung cong nghé RFID
Giam chi phi trong viéc lwu tri¥ théng tin: Hién nay, thdng
tin thuong duoc truyén tai nho sy két hop gilta cac ma vach
va trao doéi di lieu dién t¢ EDI (Electronic Data
Interchange) gilta cdc may tinh. Tuy nhién, sy két hgp nay
cho thdv mdt s6 han ché: cac ma vach théng thvong duoc
dau doc quét qua né va phai dwoc doc lién tuc; cac ma vach
khong thé thay d6i mot khi dd dwoc in ra va dé bi dinh bui
va dé bi tray xudc. Ngwoc lai, cac thé RFID khong can phai
quét qua n6é ma van doc dwgc, cac thé nay dwoc doc tir xa.
Trén thé RFID cO thé lwu bang dién t¢ mot khéi luong lon
cac théong tin ma cac thong tin d6 c6 thé duoc thay doi va
cap nhat. Thuong cac théng tin dO sé& dwoc twv gan vao dob

vat, do vay né ludon hién hiru tai diém s dung.
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- Té&ng dd chinh xac cua théng tin: Bang cach cho phép thdng
tin dwoc lwu lai mot cach tkc thoi, bat ct¢ dau thuan tién
nhat, RFID gilup cho viéc ddm bdo thdong tin mot cach chinh
Xac gan nhuw tuyét doi.
Dé dang trong viéc cap nhat thong tin: Thé RFID cd thé
duoc két hop v&i cac b6 cam bién trén mot con chip, dé cé
thé thu thap céac di* liéu vé céac trang thai ma ching da trai
qua.
11.6.6. Nhi*rng &*rng dung céng nghé RFID
tng dung trong quan ly kho va quan tri cung tng
RFID la mo6t cong cu hiru hiéu gitp quan ly kho hiéu qua. Nho
RFID nguoi ta cd6 thé theo doi tinh hinh xudt, nhap, ton kho
vat tv hang hdéa mot cach nhanh chéng, chinh xac, gidm thiéu
16i so v&i nhap liéu bang tay, rGt ngan thdi gian giao nhan
hang hda, gilp tang nang xudt lao dong trong kho. RFID cling
giup cho viéc phan loai hang hoa duwoc thwc hién dé dang. Hé
thong kho ctia Wal-mart la mot vi du dién hinh trong viéc ap
dung thanh cdng cong nghé RF1D.
Khdng chi hitru ich trong quan ly kho, RFID con dwoc ng dung
trong nhiéu khau khac nhau cla toan bd qua trinh cung ng:
theo doi, kiém ké hang hda vat tw, lap don hang, lap ké hoach
van chuyén, giao nhan hang hoéa...
Ngoai ra, RFID dwgc ¢*ng dung rong rdi trong nhiéu Iinh vuyc
khac nhau cla doi song.
*ng dung trong quan ly ban hang
Thé RFID la sy phat trién hiru ich va la cong nghé hdp dan,
gilp cho céc don vi ban Ié don gidan hoa viéc kiém ké hang héa
va han ché viéc mat mat trong qua trinh ban hang. V&i viéc
thé RFID dem lai hiéu qud kinh té cho doanh nghiép, nguoi
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sach ty dong, kiém ké nhanh chOng, dé dang ma khong phai
dOng clra thw vién, lam viéc hiéu qud trong méi truodng khdng
thén thién.

V¢i nhitng khd nang do, RFID da thwc suv tao ra mot cudc céh
mang trong ITnh vwc quan ly thv vién vai nam qua, khi thw
thach déi véi nhan vién thw vién la lam nhiéu viéc hon trong
khoang-thCii-gian ngan hon.-Riéng trong Iinh vuc quan ly thu
vién, RFID khé&ng dinh duoc thé cla minh nho hai chtc

nang: nhan dién va an ninh.

¢*ng dung trong bwu chinh (Bwu dién - hang
khong)

Ngay nay, cac hoat dong bwu chinh d& trién khai RFID trén hé
thong khép kin khac nhau dé do kiém, giam sat va nang cao
hoat dong buwu chinh. VI du, RFID diigc st dung dé giam sat
dich vu bifu phdm qudc té gilra cac trung tam biiu chinh I&n. Cw
bwvu phdm nao cé gén nhdn duoc diia vao khay chia chon, thoi
gian chui”én phat c6 thé dwoc tinh toan. Piéu nay cho phép giai
quyét cac van dé vé dich vu mot cach chinh xac va tiét kiém.
Cac hoat dong khac la theo doi container bwu pham dé danh
gia viéc st dung ngiioi theo doi va dé theo doi cac vi tri
container. Cac hé théng theo doi Container bang thd coéng c6 xu
hiidng it dan khi khdéi lwvogng tang va cé thoi han chOt dé dap
ng cac thoi diém khd&i hanh. Bang cach cho phép thong tin
duoc 1 tu déng, RFID dam bdo va thdm chi hoat déng trong
nhitng didu kién cdng thdng. Cac giam déc biiu chinh c6 thé
dva trén thong tin dé quyét dinh nang cac chi phi van tai va
xac dinh lai cac container khi can.

Cé4c tUi biAi phdm duoc theo ddi bang RFID sé& théng bao tinh

'trang pha't dd duoc 'danh' cho céac'dich .vu huu phdam. .tién. Céc
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td bwu phdm dugc gan thé sé tv dong dwoc doc & mot s6 d ém
cu thé trén mang dé cung cdp klia nang dinh vi va theo ddi
duoc ty déng hoa.

Cong nghé RFID c¢6 thé duwoc &ng dung dé thuc hién cac cong
v éc gaii-
Theo doi va do tim: Phan 16n cac dich vu
déu cho phép mdét mic han ché theo ddi va do tim, dac
biét la doéi voi cac dich vu phat bdo dam. Hién nay, viéc
theo doi s dung cac méa vach. Chuyén sang cac thé RFID
c6 thé lam giam stc lao dong theo d&i bang cach chdm
dit cong viéc x& Iy bvu phdm bang thU cong. NO ciling c6
thé cho phép nhiéu diém kiém tra trén mang luéi bn
chinh dwgc kiém soat dé dang hon. R6 rang, viéc s dung
rong rai viéc theo doi sé lam tang luwu lvugng théng tin

dugc x ly b&i cac hé théng phu thubc.

Lap ké' hoach tai trong va van chuyén: Béang viéc
két hop vo&i viéc theo doi bwu pham rdong hodc két hop
vo v éc theo ddi container cdp cao hon, do vay cé thé thu
thap dwoc nhiéu théng tin thOi gian thwc tin cdy hon vé
khdi lwgng tdi trong t-rén mang lwéi buwu chinh. Loai
thong tin nay nam & trung tdm nhing nd luc thuc hién
chia ch,on buvu phdm va hd tro mang ludi van tai tré nén
nang dong hon. Can pha thuc té hon dé diéu chinh céac
tuyén chuyén hang véi mic chi phi van tai thap hon va
thUc ddy téc d0 buu phdm h éu qua hon thdong qua mang
lwvdi. Cac thdong tin twong tw cling c6 thé duwoc s dung dé
tdn dung hiéu qua hon lwc lvong lao déng. Bang cach gop
cd nhitng kh& nang hién c6 va bat budc trong lao dong

buu chinh, ludong buvu phdam c6 thé dugc tdi wu hoa.
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Quan ly tai san: RFII) cling c6 thé duwoc st dung dé
theo doi nhitng do6 vat ngoai bwu pham: xe cd, xe van
chuyén buwu phdm va cac container khac nhau. Day la
nhitng tai san cO gia tri dwoc dau tw bang nhitng khoan
vén l&n trén mang va sw san sang dap (ng cla chUng cé
anh hudng I6n dén cbng suadt hoat dong cUa mang ludi.

- -Kha-ndng theo ddi-mdt cach dang tin cay nhirng tai san
nav bang RFID giUp cho nguoi ta ludn biét nhitng tai san
nay dang & dau va cho phép quyét dinh st dung chUng
t6t nhat dé’ can bang cac ngudn luwc.

An toan buwu phdm: RFIIO dOng mot vai trO trung tam
trong viéc ho tro cung cdp cac mikrc an toan buu phad'm cao
hun. Bang cach cho phép giam sat su tié'p céan, céac diéu
kién moi truong va cac yéu t6 khac thuvong xuyén, RFID
dam ba&o an toan tuyét d6i cho bwu phda’'m. lo'nh an toan
s& dw.Jc tang Ién nho so dung kha nang cUa RFID dé
nhan thwc bwu phdm va lwu gilr nhiéu thong tin hon vé

nguoi gi va nguwoi nhan.
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Két luan:
Kho b&i 1a mot bd phan khéng thé thiéu trong chudi hoat ddng
quan tri cung ¥*ng. D€ phuc vu cho cadc nhu céau clGa doi sébng xa
hoi, thi trén trai dit & dau ciing c6 kho, tr nhitng kho rat hién
dai, chuyén moén hda cao cla cac cdng ty logistics, cdc cong ty
giao nhan - kho van, cac cdng bién, san bay, dén cac kho riéng
cla cac tap doan, cong ty, xi nghiép san xuat, cho dén cac kho
chtta dung cu lam vuon...
cung vGi thoi gian, vai trd cia kho badi ngay cang duoc khang
dinh va nang cao, cac hé thong kho bédi ngay cang phat trién,
nhirng ky thuat va cdng nghé hién dai ngay cang duoc Ung

dung rong rdi, dién hinh la cong nghé RFID.
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CAU HOI THAO LUAN
Trinh bay nhitng hiéu biét cla anh/ chi vé kho bd va vai tro
cua kho bai?
Chtc nang cua kho bai?
Céac loai kho? Trinh bay dac diém cua trng loai kho?
Trinh 'bay hiéu biét cta anh/chi vé céng nghé -RFID, (ng
dung cla cdong nghé nay trong quan ly kho va quan tri cung
tng.
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Chuwong 12

VAN TAI

NOI DUNG NGHIEN ctu
Van tai va vai tro cla van tai.
Lwva chon ngu®i chuyén chd va 16 trinh.
Giao nhéan vat tu hang hoa.
Kiém tra, kiEm soat qua trinh van chuyén.

Hang hoéa bi huv héong, mad mat trong qua trinh

van chuyén.

B6'c d& hang hoa.

Van don va kiém tra van don.
Chién lwvgc van tai.

Vai tro cua bd phan mua hang/ cung (ng trong

van chuyén vat tv hang hoda.
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12.1. Van tai va vai tro cua van tai

12.1.1. Van tai

Van tai l1a hoat dong kinh t€ c6 muc dich cla con nguw®di nham
hoan chuyén vi tri cia hang hdéa va ban than con nguoi tr noi
nay dén noi khac bang cac phwong tién van tai.

Trong nén kinh té thi van tdi la nganh san xudt vat chat dac
biét, véi cac dac diém chi yéu sau:

¢ Qua trinh sdn xudt trong van tai la qua trinh tac dong vé
mat khdng gian Ién déi tvong chuyén chéd ch* khdng phai la
qua trinh tdc dong vé mat kinh té Ién d6i twong lao dong.

¢ San pham van tadi la v6 hinh: n6 khdéng c6 hinh dang, kich
thwuéc cu thé, khong ton tai doc lap ngoai quad trinh san xuét
ma né dugc hinh thanh va tiéu thu ngay trong qué trinh san
xudt. Khi quéa trinh van tai két thUc thi san pham van tai ciing
dwoc tiéu thu ngay (cho nén nguoi ta c6 thé qui ndé vao khai
niém dé tinh toadn nhu tadn, tadn.km, hanh khach, hanh
khach.km...).

€ Vian tai khoéng c6 kha nang du trir san phdm. Cac nganh
san xudt vat chat khac c6 thé san xuat ra mot s6 san pham dé
du tri* nhdam thod méan nhu ciu tidng lén dot xudt, con trong
san xudt van tai dé thOa méan nhu cau chuyén ché tang lén dot
Xudt nguoi ta chi c6 thé duv tri* nadng lwc chuyén chd cta phuong
tién van tdi nhu dv trr thém toa xe, dau may, 6 to...

Gilra van tadi va giao nhan c6 modi quan hé khang khit, diéu do

duoc thé hién r6 trén hinh 12.1.
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12.1.2. Vai tro cla van tai trong hoat déng cung ¢ng

Van tai c6 vai tro dac biét quan trong trong hoat déng cung
tbng va vai tro nay sé ngay cang tang thém, b&i chi phi cho van
chuyén chiém ty trong ngay cang lén trong tong chi phi dé mua
vat tv, nguyén vat liéu. Do do6, van tai sé céanh hudng truc
tiép dén hiéu qua hoat dong kinh doanh va kha ndang canh
tranh cla to chic trén thwong truong. Theo két qua nghién clu
cla cac nha kinh té MYy, cho dén nhiing nam 80 cua thé ky 20,
hang nam nén céng nghiép My chi khodng 700 ty USD cho viéc
van chuyén vat tw, nguyén vat liéu. Chi phi nay qua la I&n!

Vi van tai c6 tam quan trong nhu vay, nén cac nha quan tri
khong chi quan tdm dén chi phi van chuyén cla td chirc minh,
ma con chd y dén chi phi van chuyén cta doi thd canh tranh,
b&i chi phi nay c6 danh huwdng I&n dén khd ndng canh tranh cua
hai t0 chitrc. Vi du sau sé cho thdy rd diéu dé: Hai nwdc Thai
Lan va Viét Nam cung xudt khdu gao. B6i véi mot s6 loai gao
thi chat lugng va gia thanh gao clGa hai nuéc gan nhuv twong
duong. Nhwng Thai Lan c6 diéu kién van chuyén thuan lgi hon
Viét Nam (diéu kién vé tau, cang, vi tri..) dan dén chi phi van
chuyén tr Thai Lan thdp hon Viét Nam; Lam cho gao Thai lan
c6 khd nang canh tranh cao hon gao Viét Nam. Néu xuat khau
theo cac diéu kién thudéc nhom E, F (Incoterms 2000) thi Thai
Lan thu duoc nhiéu don hang hon; Con néu xudt khau theo cac
diéu kién thudéc nhom c, D (Incoterms 2000) thi Thai Lan sé

thu dwogc ty suéat lgi nhuan cao hon.

Cling nhv cung ¥ng, van tai la hoat dong khoéng thé thiéu trong
moi t0 chirc, nguwoi ta ludn phai van chuyén nguyén vat liéu dén
va van chuyén thanh pham di. Trong cac nganh khac nhau, ty

trong cua chi phi cho van chuyén trong tong chi phi cé thé rat
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khac nhau. Vi du: & mot s6 cobng ty MY, ddc biét trong cac
nganh luyén kim, ché bién go, xi méang, héa chét... chi phi van
chuyén c6 thé chiém tlr 20-40% gia thanh san pham; Con trong
cac cong ty dién va duwoc thi chi phi van tai chi chiém 1% .
Nhwng du cao hay thap thi chi phi van tdi cling la khodn chi
khong thé thiéu. Va ngay cad khi khdong xét dén van dé chi phi,
thi van tai van co vai tro rdt quan trong: néu khéng cung cdp
dwoc vat tv dang noi, dang ldc thi sdn xudt sé gian doan, khdéng
thé tién hanh lién tuc, nhip nhang, dan dén cac hau qua
nghiém trong.

Noi tém lai, van tdi c6 anh huwdng I6n dén hoat dong cua to
chitc, nén cac nha quan tri, phai luén quan tam dén viéc can
nhéc, lva chon cac diéu kién van tai vat tv hang hda, lva chon
phuvong thirc van tdi, nguwdi van tai va 10 trinh van chuyén... dé
c6 duoc quyét dinh dang dan, gép phan nang cao hiéu qua hoat

dong clha to chtrec.

12.2. Lwa chon nguoi chuyén chd va 16 trinh
Pé lam viéc nay, can phai:
e Luwa chon diéu kién giao nhan vat tw, hang hoa;
e Lua chon phuwvong thrc van tai;

Lua chon ngu®i chuyén chd;

Lva chon 10 trinh...
12.2.1. Lwa chon diéu kién giao hang (Incoterms 2010)
Trong thuc té cung &ng, c¢6 hai hinh th*rc giao hang chi yéu:

Nguoi cung cdp mang hang dén co s& nguoi mua dé giao cho

' Donald W. Dobler; David N.Burt, Piircha.sing and supply management, Mc.Graw Hill,
1996, tr. 571.
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nguwei mua;

Nguoi mua dén tan co s& clla nha cung cdp dé nhan hang.
Lva chon hinh thitc nao thi con phu thudéc vao ra& nhiéu yéu to:

Tinh hinh thi truvong;

Gia ca;

'Loai hang hda, s6 lvong,'chdt lvong, ching loai... ~ -
e Kha nang lam thi tuc;

Cac quy dinh cta Nha nudc;

Thé va luc cla cac bhén...
Nhwng truéc hét, mudbn chon diang dwugc cac diéu kién giao
hang, thi cdn hiéu thau dao vé chling. Duwéi day chlng téi xin
gi¢i thiéu vé cac diéu kién giao hang chd yéu, bao gom:
e Giao hang noi dia

Giao hang quéc té.
12.2.1.1. Biéu kién giao hang ndi dia
MOi qudc gia, trong quéa trinh phéat trién, d& hinh thanh nén
tdp quan giao hang cta minh. Vi du & MYy, theo “Dinh nghia vé
diéu kién Thuong mai Hoa Ky nam 1941” c6 nhiéu diéu Kkién
FOB {Free On Board), cu thé:
N (I1-A) FOB (named inland carrier at named inland point of
departure) - FOB (nguw¢i chuyén chd noi dia dwgc chi dinh tai
diém khéi hanh noéi dia qui dinh).
A (11-B) FOB (named inland carrier at named inland point of
departure) freight prepaid to (named point of exportation) FOB
(ngudi chuyén chd ndi dia dwoc chi dinh tai diém khé&i hanh néi
dia qui dinh) cwdc phi da tra téi (diém xuat khau qui dinh).

A (11-C) FOB (named inland carrier at named inland point of
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departure) freight allowed to (named point) - FOB (nguoi
chu 6n ch)' ndi dia dwo'c clii dinh tiii di€'m khdi lihnh noi dia
qui dinh) cuwdc phi da trd tiii (dihm qui dinh).

/[ (11-0) 10B (named inland cari‘ier at named point of
exportation) - FOI™ (ngudi chu. én chd ndi dia duoc chi dinh tai
diém xuat khau qui dinh).

[ (11-E) FOI3 vessel (named port of shipment) - FOB tau bién
(cdng bodc hang qui dinh).

/[ (IlI-F) 10B (named inland point in country of importation) -
FOB (dia dié€'m ndi dia qui dinh 0 nuéc nhap khau).

Trong ndi dla, dac diém phdé' bién 3 diéu kién sau:

1. FOB co s& cua nguoi Mua (dia diém dén)

2. FOB co so cla nguoi Ban (dla diém di)

3. FOB co sO cua ngudi Ban, nhwng nguwoi ban da tra trwdc cudc
van tai t¢i noi dén quy dinh.

Theo diéu kién FOB th®* nhéat, nguoi ban giao hang cho nguoi
mua tai co s&@ cla nguoi mua, ngudi ban chiu moi rui ro va phi
t.oOn dé mang vat tv t¢i dia di€'m dé'n quy dinh. Trong diéu kién
nay nguoi ban chi dinh phuong tién van tai va tra cwdc van tai
t¢i noi dén.

Theo diéu kién kOB tht 2, nguwoi bon giao hang cho nguoi mua
ngay tai co s& cla nguoi ban. Trong diéu kién nay, nguoi mua
tv dting ra chi dinh phwvong tién van tai va trd cwdc van tai.
Theo diéu kién FOB th® 3, nguoi ban giao hang cho ngudi mua
ngay tai co s& cla ngu®i ban. Mua ngay tai co s& cla nguoi ban,
nhwng nguwoi ban dwng ra thué phwong tién van tai va tra cudc,
con rui ro doc dutong do nguwdi mua chiu.

Moi diéu kién giao hang néu trén déu c6 nhitng wu, nhwoc diém
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riéng cda minh, nén can cdan ci vao diéu kién cu thé dé lva
chon. Nhung & My hién nay, c6 xu hudng thién vé dién Kkién
FOB th® hai va thr ba, 60-90% gia tri hang hda cung *ng duogc
giao tai co s& cla nha cung cdp. Nhv vay nguoi mua sé& cha
dong hon trong viéc chuan bi vat tw, nguyén vat liéu. Con céac
nha cung cdp I6n thi thudng chon diéu kién FOB thi nhat.
Trong xu huédng hdéi nhap va toan cau hda, cdc nudc c6 xu hudng
st dung Incoterms cd trong thwong mai ndi dia, Incoterms 2010
da dap &¢ng duoc yéu cau ddé, bang cach quy dinh r6: dwoc ap
dung cho cd thwvong mai noi dia va thwuong mai qudc t€.

12.2.1.2. Diéu kién thuctng mai quodc té (Incoterms).

cung vo&i xu thé phat trién clGa hdéi nhap va toan cau hda,
nguon cung &ng tr nwdéc ngoai cang tré nén quan trong. Dé lvya
chon dwoc nhitng diéu kién giao hang phu hgp, cdc nha cung
cdp phai nghién ctu, nam virng va van dung nhudn nhuyén
“Cac diéu kién thwong mai qud"c té”. {International Commercial
Terms - Incoterms).

Incoterms la bd quy tdc do Phong Thwong mai Qudh té (ICC)
phat hanh dé gidi thich thong nhdat cac diéu kién thwong mai
qud“c té.

Incoterms dwoc xudt ban lan dau tién tr ndm 1936. Incoterms

dwoc stra d6i, bd sung vao cac nam 1953, 1967, 1976, 1980, 1990
2000 va 2010.

Mot s6 dac diém cla Incoterms 2010

1. Hai diéu kién méi (DAT va DAP) thay thé cac diéu
kien DAFf DES, DEQ, DDU. So véi Incoterms 2000 thi s6"
diéu kién trong Incoterms 2010 da giam tir 13 xudng 11. C6
dwuoc diéu nay la nho viéc thay thé bén diéu kién ci cua
Incoterms 2000 (DAF, DES, DEQ, DDU) bang hai diéu kién
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méi c6 thé s dung cho moi phuwong th*c van tai la DAT
(Delivered at Terminal) - Giao hang tai bén va DAP (Delivered
at Place) - Giao tai noi dén.

Theo ca hai diéu kién m@i nay, viéc giao hang dién ra tai dich
dén duwoc chi dinh: Theo DAT, khi hang ho6a dwgc dat dudi su
dinh doat cua ngu0i mua, dd d& khdi phvong tién van tai (giéng
dieu kién DEQ trudc day); theo DAP, cling nhuw vay, khi hang
héa dwgc dat dudi sv dinh doat cla ngwdi mua, nhwng sdn sang
dé d& khoi phuwong tién van tai (giong cac diéu kién DAF, DES,
DDU trudc day).

Cac diéu kién ma¢i da lam cho hai diéu kién cii DES va DEQ tré
nén thra. Bén duwoc chi dinh trong diéu kién DAT c6 thé la mot
cang bién, va do dé diéu kién nay cé thé dung thay thé diéu
kién DEQ. Tuong tw, phvong tién van tai trong diéu kién DAP
cd thé la tau bién va noi dén dwoc chi dinh c6é thé la mot cang
bién. Do do6, diéu kién nay cé thé dung dé thay thé diéu kién
DES. Cac diéu kién m¢i, giébng nhu cac diéu kién truéc day,déu
la cac diéu kién “giao tai noi dén”, theo do, ngudi ban chiu moi
chi phi (trir cac chi phi lién quan té¢i thd tuc théng quan nhap
khdu, néu c6) va rdi ro trong qua trinh dwva hang téi noi dén
dwoc chi dinh.

2. Phan loai 11 diéu kién Incoterms 2010. 11 diéu kién
Incoterms 2010 duoc chia thanh hai nhém riéng biét:

Cac diéu kién ap dung cho moi phuong thirc van tai

EXW: Giao tai xuwoéng

EGA: Giao cho nguoi chuyén ché
CPT; Cuéc phi tra loi

CIP: Cudc phi va bdo hiém tra toi
DAT: Giao tai bén

DAP: Giao tai noi dén
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DDP: Giao hang da nop thué

Céac diéu kién ap dung cho van tai dwong bién va duong
thay ndi dia

FAS: Giao doc man tau

FOB: Giao Ién tau

CFR: Tién hang va cudc phi

GIF: - Tién hang, bao hiém va cudc phi

NhOm tht nhat gbm bay diéu kién c6 thé st dung cho moi
phvong thttc van tai, ké ca van tdi da phwong thitc. NhOm nay
gbm cac diéu kién EXW, FCA, CPT, CIP, DAT, DAP, DDP.
Trong nhOm th¢ hai, dia diém giao hang va noi hang hoéa duoc
chd téi nguwoi mua déu la cadng bién, vi thé, chUng dwoc xép vao
nhOm céac diéu kién "duong bién va duong thUy noi dia”. Nhdom
nay gom bon diéu kién FAS, FOB, CFR va GIF. & ba diéu kién
sau cUng, moi cach dé cap t¢i lan can tau nhu mot diém giao
hang d& bi loai b6. Thay vao d6, hang hdéa xem nhuv da duoc
giao khi chUng da duoc ‘x€p lén tau™ Diéu nay phan anh sat
hon thwc tién thwong mai hién dai va x6a di hinh anh di kha
16i thoi vé viéc rUi ro di chuyén qua mot ranh gi¢i twdng twong.
3. Cac dieu kién diing cho thwvong mai quéc té va noi
dia. Theo truyén thdong, cac diéu kién Incoterms thuong duoc
st dung trong cac hgp dong mua ban qubdc té, khi cé sy di
chuyén cla hang hdéa qua bién gi¢i qudéc gia. Tuy vay, tai nhiéu
noi trén 'thé gidi, sw phat trién cla cac khdéi thuong mai, nhuw
Lién minh chau Au dd khién céac tha tuc tai bién gi¢i gilra céc
quéc gia khdng con quan trong nita. Do dé, tiéu dé phu cua
Incoterms 2010 d& chinh th&c khdng dinh chUng c6 thé dwoc st
dung cho cd cac hgp dbé'ng ihua ban qudc té va noi dia. Vi ly do
nay, cac diéu kién Incoterms 2010 d& noi rd tai nhiéu noi rdang

nghTa vu théong quan xuadt/nhap'khaw-chi ton tai khi cé ap dung.
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C6 hai ly do khién ICC tin tuwng huéng di nay la hop ly. Tho
nhat, cac thwong nhan thwong st dung cac diéu kién Incoterms
trong cac hgp dong mua ban ndi dia. Th hai, trong thuong mai
ndi dia, cac thuong nhan MYy thich st dung cac diéu Kkién
Incoterms hon la cac diéu kién giao hang trong B0 luat Thuong
mai Thong nhat (UCC).
4. Hwéng dan st dung
Trwedc moi didu kién Incoterms s& c6 mot Hwdéng dan st dung.
Hudng dan st dung giadi thich nhitng vin dé co ban cGa moi
didu kién Incoterms, chdang han nhuw: khi nao thi nén st dung
diéu kién nay, khi nao rai ro dwogc dugc chuyén giao va chi phi
dugc phan chia gitta nguoi mua va nguoi ban nhu thé nao.
Huong dan st dung khong phai la mot bd phan cla cac diéu
kién Incoterms 2010 ma nham gitp ngudi st dung lva chon mot
cach chinh xac va hiéu qud diéu kién thich hop cho trng giao
dich cu thé.
6. Trao do0i thong tin dién to
Cac phién ban Incoterms trwéc day da chi r6 nhi*ng chrng tr cé
thé dwoc thay thé bang théng diép dir liéu dién tk. Tuy vay, giv
day cadc muc AI/BI cla Incoterms 2010 cho phép cac trao doi
thong tin bang dién tk cé hiéu lwc twong duong voi viéc trao doi
thong tin bang gidy, mién la duuc cac bén ddong y hodc theo tap
quan. Cach quy dinh nay sé tao diéu kién cho sw phéat trién cua
cac giao dich dién tlr m¢i trong subt thdi gian Incoterms 2010
co hiéu luc.
6. Bao hiém
Incoterms 2010 la phién ban diéu kién thwvong mai dau tién ké
tr khi Céac diéu kién bao hiém hang hdéa duwoc stta ddi va tinh
dén nhirng thay doi cla cac diéu kién nay. Incoterms 2010 dua

ra nghta vu vé thdng tin lién quan téi bdo hiém trong cac muc
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A3/B3, muc quy dinh vé hop dong van td va bado hiém. Nhiing
dieu khoan nay duoC chuyén tr cac muc AIO~IO trong
Incoterms 2000 vén duOC quy dinh chung chung hon. Ngén tu
lién quan té¢i bado hiém trongc 4c muc A3/B3 cUng da duoc hiéu
chinh nhdam lam ré nghfa vu cla cac bén vé van dé nay.

7. Tha tuc an ninh va cac thdong tin can thiét dé lam
thd tuc

Hién nay, mo6i quan tam vé an ninh trong qua trinh van tai
hang hdéa ngay cang gia tidng, dOi hdi phai c6 bang chirng xac
nhan hang hdéa khdéng gay nguy hiém cho con nguoi hodc tai
san vi bat ky Ii do gi trr ban chat tw nhién cta hang hoéa. Do
d6. Incoterms 2010 trong cdc muc A2/B2 va A10/B10 cla nhiéu
diéu kién, da phan chia nghfa vu gilra ngwdi mua va nguoi ban
vé viéc tiép nhan sy hd tro dé lam thd tuc an ninh, nhu la
thong tin vé quy trinh trong nom, bado quan hang hda.

8. Phixép d& tai bén bai (THC)

Theo cac diéu kién CPT, CIP, CFR, CIF, DAT, DAP va DDP,
ngwoi ban phai td0 chic viéc van chuyén hang hda téi noi dén
theo thda thuan. DU ngu0i ban tra cwéc phi nhung thuc chat
nguwoi mua méi la nguoi chiu cwdc phi vi chi phi nay thwong da
bao gom trong tong gia ban. Chi phi van t.ai doi khi bao gom ca
chi phi xép d& va di chuyén hang héa trong cadng hodc bén
container va ngudi chuyén ché hoac ngudi dieu hanh bén bai cé
thé budc nguoi mua trd chi phi nay khi nhan hang. Trong
nhi*ng trudng hop nhuv vay, nguoi mua khdéng muén phdi trd
cUng mdt khodn chi phi té¢i hai lan: mot la.n trd cho nguoi ban
dwdi dang mot phan tong gid hang va mot lan tra doc lap cho
ngudi chuyén ché hodc ngudi dieu hanh bén bdi. Incoterms
2010 c6 géng khéc phuc diéu nay bang cach phan chia ré rang

cac chi phi nay tai muc A6/B6 cla cac diéu kién ké trén.
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9. Ban hang theo chudi
Hang nguyén liéu dong nhat, khac v&i hang hoéa ché bién,
thvong dugc ban ra nhiéu lan trong quéa trinh van chuyén theo
mot “chudi”. Khi diéu nay dién ra, ngudi béan & gita chuoi
khéng phai la nguoi “gi” (ship) hang vi chiung da dwgc gi bdi
nguwdi ban dau tién trong chudi, do dé, thuc hién nghia vu cla
minh d&i véi ngudi mua khéng phai bang viéc gli hang ma
bang viéc “mua” hang hoa da diioc gi. Nham lam ré vdn dé
nay, Incoterms 2010 dwa thém nghTa vu “mua hang da gti” nhw
mot phvong an thay thé cho nghfa vu g&i hang trong cac quy
tic Incoterms thich hop.

Céac bién thé cla Incoterms

Doi khi cac bén mudn thay dbi diéu kién Incoterms. Incoterms
2010 khong cadm sy thay d6i nhu vay vi c6 thé gdp rai ro khi
lam viéc nay. D& tranh nhitng rdi ro khéong mong doi, cac bén
can lam rd nhirng thay do6i trong hop doéng. Vi du, néu sy phan
chia chi phi theo céac diéu kién Incoterms 2010 duwgc ska doi
trong hop dong, cac bén cling nén lam r6 liéu ho c6 mudn thay
ddi diém chuyén giao rdi ro tr nguoi ban sang ngudi mua hay
khdng.

Hudng dan sir dung cac diéu kién dung cho moi
phvong thirc van tai
EXW - Ex Works - Giao tai xwéng

Piéu kién nay c6 thé st dung cho moi phuvong thitc van tai, ké
cd van tai da phwong thtc. Biéu kién nay phu hop véi thuong
mai ndi dia, trong khi diéu kién FCA thwong thich hgp hon

trong thwuong mai quéc té.
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“Giao tai xudng” cd nghta la nguoi ban giao hang khi dat hang
héa dudi quyén dinh doat cla nguw®di mua tai c& s& cla nguoi
ban hodc tai mot dia diém chi dinh (vi du xudng, nha may, kho,
v.v...). Nguoi ban khong can xép hang Ién phuong tién tiép
nhan ciing nhv khdng can lam thd tuc théng quan xudt khau

(n€u co).

Cac bém nén quy dinh.cang rd'cang tot dia diém tai noi giao
hang chi dinh va chi phi, rGi ro dén diém dé do nguoi ban chiu.
Nguwoi mua chiu toan bd chi phi va rai ro lién quan dén viéc
nhan hang tr diém quy dinh, néu co, tai noi giao hang chi dinh.
Diéu kién EXW la diéu kién ma nghfa vu cla ngu®di ban la it
nhat. Diéu kién nay nén dwoc ap dung can trong v&i mot s6 lwu
y sau:

a) Nguoi ban khdng cé nghfa vu véi ngudi mua vé viéc xE€ép
hang, mac du trén thwc té nguwoi ban cé diéu kién hon dé thuc
hién cong viéc nay. NEu ngudi ban xép hang thi ngudi ban lam
viéc d6 ve@i rai ro va chi phi do nguoi mua chiu. Trudng hop
nguwoi ban c6 diéu kién hon trong viéc xép hang thi chuyén
sang diéu kién FCA, theo do6 nguoi ban xép hang va chiu tat ca
rdi ro va chi phi, sé thich hgp hon.

b) Mot ngudi mua mua tr mot nguoi ban theo diéu kién EXW
dé xudt khdu can biét rang nguwdi ban chi c6 nghia vu ho tro
ngwoi mua khi ngwdi mua yéu cau dé thwc hién xudt khau cho
nguoi ban khéng cbé nghia vu lam tha tuc hai quan. Do dd,
ngudi mua khdéng nén sra dung diéu kién EXW néu ho khong
thé trwc ti€p hodc gian tiép lam thd tuc thong quan xudt khau.

c) Nguwdi mua c6 nghia vu rat han ché trong viéc cung cap
thong tin cho nguoi ban lién quan dén xudt khau hang hda. Tuy
vay, nguoi ban c6 thé can mot sd" thdng tin, chadng han dé tinh

thué hoac béao céo.
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FCA - Free Carrier - Giao cho nguoi chuyén ch@

Piéu kién nay c6 thé sk dung clio mol phwong théc van tai, ké

ca van tal da phuvong thtc.

“Giao cho nguweoi chuyén cho” ¢c6 nghla a nguoi ban giao hang
cho ngu®i chuyén cho hoac mot nguodi khac do ngudi mua chi
dinh, tai co so cUa nguwoi ban hoac tai dia diém chi dinh khéac.
Cac bén can phai quy dinh rd dia diém tai noi dugc chon dé
giao hang, vi rli ro duvgc chuyén cho nguwoi mua tai dia diém doé.
NEu cac bén d nh giao hang tai co s& cia nguoi ban thi nén quy
dinh dia chi co s& cta nguwoi ban la noi giao hang. N&u cac bén
c6 y dinh giao hang t,ai mot dla diém khéac thi cac bén phai chi
ra dia diém giao hang khac do.

Diéu kién FCA dbi hOi nguoi ban phai thong quan xudt khau,
néu c6. Tuy vay, nguoi ban khong c6 nghia vu théng quan nhap
khau> trd thué nhap khéa’u hodc tra chi phi lam thG tuc thdng

quan nhap khau.
CPT - Carriage Paid To - Cuéc phi tra téi

Piéu kion nay cO thé' st dung cho mgi phvong thirc van tai, ké

ca van tdi da phuong thec.

“Cuoc plii trh té¢i" cO nghla la nguwoi ban giao hang cho nguoi
cliuyén chO hoac mét nguwoi khac do ngutii ban chi dinh tai mot
noi thOa thudn (néu diEm dO da dwoc cac bén thOa thuan) va
nguoi ban phai ky hgp dong va tra clii phi van tai can thié't dé
dva hang héa tdi dia dié’m dé'n dw(tc ch'i dinh.

Diéu kién nay cO hai di€'m tdi han, vi rUi ro va chi phi duoc
chuyCn giao tai hai dié'm khac nhau. Gac bén nén quy dinh
cang ré cang tot trong hop dong vé dia diém giao hang tai do
rdi ro dugc chuyén cho nguoi mua, va dia diém dé'n dugc chi

dinh ma nguoi ban phhi thué phuong tién van tdi dé chd hang
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dén. Néu nhiéu ngu0i chuyén chd tham gia van tadi hang hoa
dén noi quy dinh va cac bén khong cé théa thuan vé diém giao
hang cu thé thi rdi ro dugc chuyén khi hang héa da duwoc giao
cho nguoi chuyén chd dau tién tai dia diém hoan toan do nguoi
ban lva chon va qua dia diém d6 ngudi mua khdng c6 quyén
kiém soat. Néu cac bén mudbn rdi ro dugc chuyén tai mot thoi
diém muon hon (vi du nhw tai cang bién hodc tai san bay), thi
ho phai quy dinh cu thé trong hop dong mua béan.

Cac bén cling nén quy dinh cang rd cang tot dia diém tai noi
dén duwoc chi dinh, vi cac chi phi dén diém d6 la do ngudi béan
chiu. Nguwoi ban phdi ky hop dong van tai phu hop véi dia diém
nay. Néu ngu0i ban phai trd thém chi phi theo hgp doéng van
tdi lién quan dén viéc d& hang tai diém dén quy dinh thi nguoi
ban sé& khéng c6 quyén doi hoi ngudi mua boi hoan nhirng chi
phi d6 trr khi c6 théa thuan khac gitra hai bén.

Piéu kién CPT yéu cau ngudi ban phai thong quan xudt khau,
néu c6. Tuy vay, nguoi ban khong c6 nghia vu théong quan nhap
khau, trd badt ky khoadn thué nhap khau hodc thwc hién bat ky

tha tuc thong quan nhap khau nao.

CIP - Carriage and Insurance Paid To - Cw@c phi va bao
hiém tra toi

Piéu kién nay cé thé s dung cho moi phwong thirc van tai, ké
cad van tai da phuong thtc.

Piéu kién “Cuwdc phi va bdo hiém tra téi” c6 nghia la nguoi ban
giao hang hda cho nguw®i chuyén chd hoac nguti khac do nguoi
ban chi dinh tai dia diém da thda thuan (néu dia diém d& duoc
théoa thuan gilta cac bén), ngoai ra ngudi ban phai trd chi phi

van tai can thiét dé dwa hang hoéa t¢i noi dén quy dinh,
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Ngud ban clng pha ky hgp dong bado hiém cho nhirng radi ro
cla ngudi mua vé mat mat hoac huv hdédng cua hang hda trong
qua trinh van tai. Nguwdi mua can lvu y rang theo diéu kién CIP
nguoi ban chi phdi mua bdo hiém vé&i pham vi téi thiéu. Néu
nguwoi mua mudn duoc bdo hiém véi pham vi I&n hon, nguoi mua
can thOa thuan rd rang véi nguoi ban hoac tu minh mua béo
hiém b6 sung.
Khi st dung cac diéu kién CPT, CIP, CFR va CIF, ngu¢i béan
hoan thanh nghTa vu giao hang khi giao hang hdéa cho nguoi
chuyén ché ch khéng phai khi hang hdéa dugc van chuyén toi
diém dén quy dinh.
Diéu kién nay c6 hai diém téi han: rGi ro va chi phi duoc
chuyén giao tai hai dia diém khac nhau. Cac bén sé phai xac
dinh r6 diém giao hang, noi rdGi ro dugc chuyén sang cho nguoi
mua va diém dén quy dinh, noi nguoi ban phai ky hop dong
van tai. Néu nhiéu ngudi van tdi dwgc st dung cho viéc van
chuyén hang héa dén noi quy dinh va cac bén khoéng cé thda
thuan vé diém giao hang cu thé thi rdi ro dwoc chuyén khi hang
héa dad dugc chuyén giao cho nguoi chuyén ché dau tién tai dia
diém' hoan toan do nguoi ban lva chon va nguoi mua khdéng co
quyén gi vé viéc nay. N&u cac bén mudn rdi ro dugc chuyén tai
mot thoi diém sau dO (vi du nhu tai cdng bién hodc tai san

bay), thl ho can phai quy dinh cu thé trong hop dong.

DAT - Delivered At Terminal - Giao tai bén

Diéu kién nay c6 thé st dung cho moi phvong thirc van tai, ké
ca van tai da phuong thc.

"Giao tai bén” cO nghTa la nguoi ban giao hang, khi hang héa
sau khi da d& khoi phuwong tién van tai, duoc dat dudi su dinh

doat clua nguwoi mua tai moét bén chi dinh, tai cdng hodc tai noi
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dén chi dinh. “Bén” (terminal) bao gom bat ky noi nao, du co
mai che hay khéng c6 mai che, nhv cau cang, kho, badi container
hodc ga dwong bd, duong sat hodc hang khong. Ngudi ban chiu
moi chi phi va rai ro lién quan dé dua hang hda dén dia diém
do6. Nguoi ban dwoc khuyén nén ky hgp dong van tdi dén dang
dia diém do.

Cac bén nén quy dinh cang rd cang t6t vé bén va, héu coé thé,
mot diém cu thé tai bén hodc tai cdng hodc noi dén thda thuéan
vi nguoi ban chiu rdi ro dva hang héa dén dia diém ddé. Nguoi
ban dwoc khuyén nén ky hop déng van tdi dén dung dia diém
do.

Hon nita, néu cac bén mudn nguwoi ban chiu rdi ro va chi phi
van chuyén va d& hang tr bén dén mot dia diém khéac thi nén
st¢ dung diéu kién DAP hoac DDP.

Diéu kién DAT yéu cau nguoi ban lam tha tuc thédng quan xuét
khdau hang hdéa, néu can. Tuy vay, nguoi ban khong cé nghia vu
lam thd tuc nhap khau hay tra bat ky khodn thué nhéap khau

nao hay tién hanh cac tha tuc thong quan nhap khau.

DAP - Delivered At Place - Giao hang tai noi dén

Diéu kién nay c6 thé st dung cho moi phuvong thirc van tai, ké
ca van tai da phuong thic.

“Giao hang tai noi dén” c6 nghfa la ngudi ban giao hang khi
hang hoéa dwoc dat dwdi quyén dinh doat cla ngu®di mua trén
phuong tién van tai, san sang d& tai noi dén chi dinh. Nguoi
ban chiu moi rdi ro lién quan dé dva hang héa dén noi dén chi
dinh.

Cac bén nén quy dinh cang rd cang tdt vé dia diém cu thé tai
noi dén thdéa thuan vi nguoi ban chiu moi rdi ro téi dia diém

d6. Nguoi ban dwoc khuyén nén ky hgp dong van tdi dén dung
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dia diém d6. Néu nguoi ban, theo hgp dong van tda pha trd chi
phi d& hang & no! dén thi ngudi ban khéng c6 quyén doi lai
khodn phi nay tl nguw®i mua, triv khi c6 théa thuan khac gitra
hai bén.

Biéu kién DAP yéu cau nguoi ban lam thU tuc théng quan xudat
khau, néu c6. Tuy vay, nguoi ban khdng cé nghia vu lam thu
tuc thong quan nhap khau, trd thué nhap khau hodc lam cac
thd tuc thong quan nhap khau. Néu cac bén mudn ngudi ban
lam tha tuc thong quan nhap khau, trd thué va chi phi lién

quan dén nhap khau thi nén st dung diéu kién DDP.

DDP - Delivered Duty Paid - Giao hang da thong quan
nhap khau

Diéu kién nay c6 thé sv dung cho moi phwong thirc van tai, ké
ca van tadi da phwvong thtc.

“Giao hang d& thong quan nhap khau" c6 nghfa la nguoi ban
giao hang khi hang héa dwoc dat dud¢i quyén dinh doat cla
ngwoi mua, dd théng quan nhap khau, trén phuong tién van tai
chd dén va di san sang dé d& hang tai noi dén quy dinh. Nguoi
ban chiu moi chi phi va rdi ro hén quan dé dua hang hda toi
noi dé'n va c6 nghia vu théng quan cho hang hda, khdng chi
th6ng quan xudt khdu ma cOn théng quan nhap khéau, tra céc
khodn thué, phi va thuc hién cac thu tuc cho théng quan xuat
va nhap khau.

Diéu liién DDP thé hién nghTa vu t6i da cGa ngudi ban.

Cac bén nén quy dinh cang rd cang tot vé dia diém giao hang
cu thé tai noi dén théa thuan vi nguwdi ban chiu moi chi phi va
rdi ro dwua hang héa toi dia diém dé. Néu nguoi ban, theo quy

dinh clha hgp dong van tai, phai trd chi phi d&@ hang & noi dén
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thi nguwdi ban khéng dwgc doi lai khoan phi nay tr ngudi mua,
trr khi c6 thda thuan khéac gilra hai bén.

Cac bén khdéng nén st dung diéu kién DDP néu ngudi ban
khong thé truc ti€p hay gian tiép lam tha tuc nhap khau.

Néu cac bén mudn nguwdi mua chiu moi rai ro va chi phi théng
quan nhap khau thi nén st dung diéu kién DAP,

Moi khodn thué gia tri gia tang (VAT) hay cac loai thiié khac
phdi ndp khi nhap khau do nguwdi ban chiu, trir phi cé thda

thuan khac mot cach rd rang trong hop dong mua ban.

Hudng dan st dung cac diéu kién dung cho van
bién va thay ndi dia

FAS - Free Alongside Ship - Giao doc man tau

Diéu kién nay chi 4p dung vé&i van tdi bién hodc van tai thay

ndi dia.

“Giao doc man tau” c6é nghTa la ngudi ban giao hang khi hang

héa duogc dat doc man con tau do ngudi mua chi dinh (vi du dat

trén cau cang hoac trén xa lan) tai cdng giao hang chi dinh.

RUOi ro vé mat mat hodac hv hong cla hang héa duoc chuyén tl

nguei ban sang nguei mua khi hang hdéa dwgc dat doc man tau,

va nguoi mua chiu moi chi phi ké tir thoi diém nay tré di.

Cac bén nén quy dinh cang rd cang t0 vé dia diém xép hang

tai cang giao hang chi dinh, vi moi chi phi va rdi ro vé hang

hoa téi dia diém do6 do nguoi ban chiu va cac chi phi nay va chi

phi lam hang c6 thé thay doi tuy tap quan tirng cang.

Nguoi ban, hodc phai dat hang hoa doc man tdu hodc mua san

hang héa d& duoc giao nhw vay. Tir “mua san” & day ap dung
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cho v éc ban hang nhléwv 'an trong qua trinh van chuyén (bén
hang theo i6) rat pho t)ién trong mua ban nguyén vat liéu.

Kh hang dwoc aéng trong container, thOirg thwvong nguoi ban
phadi giao hang cho nguoi chuyén chd tai bén, cht* khéng giao
doc man tau. Trong trvong hop nay, diéu kién FAS la khdng
phU hop, ma nén s dung diéu kién FCA.

biéu kién FAS yéu cau nguoi ban phai lam thU tuc théng quan
xudt khau (néu cd). Tuy vay, nguoi ban khong cdé nghfa vu
thong quan nhap khau, trd cac khoan thué n,hap khau hoac lam
thi tuc théong quan nhap khéau.

FOB - Free On Board - Giao hang trén tau

Diéu kién nay chi ap dung véi van tai bién hodac thUy ndi dia.
“Giao hang trén tau"™ c6 nghfa la ngu®i ban giao hang Ién con
tau do nguwoi mua chi dinh tai cang xép hang chi dinh hodc mua
duvoc hang hoa di san sang dé giao nhu vay. Rai ro vé méat mat
hodc hv hdéng cta hang hoéa dwoc chuyén tir nguoi ban sang
nguoi mua khi hang héa dugc xép Ién tau, va ngudi mua chiu
moi chi phi ké tir thoi diém nay tré di.

Ngudi ban phai giao hang lén tau hodc mua san hang hda di
duvoc giao nhu vay. Viéc dan chiéu tr "mua san” & day ap dung
cho viéc ban hang nhiéu lan trong qua trinh van chuyén (béan
hang theo 10) rdt phd bién trong mua ban nguyén vat liéu.

biéu kién FOB khong phu hgp khi hang hoéa duoc giao cho
nguoi chuyén ché truéc khi dugc x€p Ién taw, vi du hang héa
trong container thudng dwoc giao tai cac bén bai (terminal).
Trong truong hop nay nén st dung diéu kién FCA.

biéu kién FOB yéu cau, nguoi ban phdi lam thd tuc théng quan

xudt khau (néu co6). Tuy vay, nguoi ban khdong cé nghia vu
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thong quan nhap khau, trd cac khoan thué nhap khau hodc lam

tha tuc thong quan nhéap khau.

CFR - c.st and Freight - Tién hang va cuwéc phi

Diéu kién nay chi a&p dung v&i van tai bién hoac thay ndi dia.
“Tién hang va cuéc phi” c6 nghfa la ngudi ban phai giao hang
Ién tau hodc mua hang dé giao hang nhv vay. RGi ro vé mat
mat hay hv hong cla hang hdéa dwoc chuyén tlr nguoi ban sang
nguoi mua khi hang dwgc giao Ién tau. Nguoi ban phai ky hop
dong va trd cac chi phi va cwéc phi can thiét dé dva hang hoa
dén cdng dén quy dinh.

Khi st dung cac diéu kién CPT, CIP, CFR va CIF, ngudi ban
hoan thanh nghTfa vu giao hang khi ngu¢i ban giao hang cho
nguwoi chuyén ché theo cach thirc dwoc quy dinh cu thé trong
moi diéu kién, ch®* khéng phai hang té¢i noi dén.

Diéu kién nay cé hai diém téi han, vi rdi ro va chi phi duwoc
phan chia & cac dia diém khac nhau. Trong khi hgp dong ludn
chi rO cang dén thi n6 cé thé lai khéng chi rO cang xép hang -
la noi ma rdi ro di chuyén sang nguwdi mua. Néu cang glti hang
c6 y nghia dac biét dbéi véi nguoi mua, thi cac bén quy dinh
trong hop déng cang cu thé cang t6t.

Cac bén xac dinh cang cu thé cang tot dia diém dén d& thOa
thuan, vi cac chi phi cho dén dia diém dé do nguwoi ban chiu.
Ngulri bdn nén ky cac hop dong van tai dén dUng dia diém nay.
Néu theo hop déng chuyén chd, ngudi ban phai trd cac chi phi
lién quan dén viéc d& hang tai dia diém chi dinh & cang dén,
thi nguoi ban khdng co6 quyén dOi lai chi phi dé tir ngudi mua
trr phi hai bén cé théa thuédn khac.

Nguoi ban phai, hodac giao hang Ién tau, hodac mua hang da giao

dé van chuyén hang dén cang dén. Ngoai ra, nguwdi ban phai ky
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hop dong van chuyén hang hdéa hoac “mua” mdt hop dong nhu
vay. Tl “mua” & day ap dung cho viéc ban hang nhiéu lan trong
qua trinh van chuyén (ban hang theo 10) rat phd bién trong
mua ban nguyén vat liéu.

CFR khéng phu hgp khi hang héa duwoc giao cho ngu®i chuyén
chd truéc khi hang dwgc giao Ién tau, vi du hang dong trong
container, ma thuwong la giao hang tai bén, bdi. Trong trudong
hop nay nén st dung diéu kién CPT.

CFR doi hoi nguoi ban thdong quan xudt khdu cho hang hda
(n€u c6). Tuy vay, nguoi ban khoéng c6 nghfa vu théng quan
nhap khau, tra bat ky loai thué nhap khau nao hay tién hanh

badt ky mdt tha tuc hdi quan nhéap khau nao.

CIF - Cost, Insurance and Freight - Tién hang, phi bao
hiém va cwéc phi

Diéu kién nay chi 4p dung véi van tai bién hodc thdy noi dia.
“Tién hang, phi bado hiém va cwdéc phi” cé6 nghia la nguodi ban
phai giao hang Ién tau hodac mua hang dd giao nhuw vay. RuUi ro
vé mdat mat hay hv hdng cla hang héa dwoc chuyén tlr nguoi
ban sang ngu0i mua khi hang dugc giao I1én tau. Nguwoi ban phai
ky hop ddong va tra cac chi phi va cuéc phi can thiét dé dua
hang héa dén cdng dén quy dinh.

Nguoi ban cling ky hop ddng bdo hiém dé bdo hiém nhirng rai
ro clla ngudi mua vé mat mat hoac thiét hai cta hang hoa trong
quéa trinh van chuyén. Nguwoi mua nén luvu y rdng theo diéu kién
CIF, nguoi ban chi phai mua bdo hiém theo diéu kién tdi thiéu.
Néu nguoi mua mudn dugc bado hiém & maéc do cao hon, thi
nguoi mua phdai théa thuédn ré rang véi ngudi ban hodc tv mua

bdo hiém bd sung.
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Khi s dung cac diéu kién CPT, CIP, CFR va CIF, nguti béan
hoan thanh nghfa vu giao hang khi nguoi ban giao hang cho
ngwoi chuyén chd theo cach thirc dwoc quy dinh cu thé trong
moi diéu kién, cht khéong phai khi hang té¢i noi dén.

Diéu kién nay c6 hai diém té&i han, vi rGi ro va chi phi duoc
phan chia & cac dia diém khéac nhau. Trong khi hop ddng ludn
chi rd cang dén thi n6 co6 'thé lai khéng chi rd cadng xép hang -
la noi ma rdi ro di chuyén sang nguwdi mua. Néu cang g&i hang
c6 y nghia dac biét déi véi nguoi mua, thi cac bén quy dinh
trong hop dong cang cu thé cang tot.

Cac bén xac dinh cang cu thé cang t6t dia diém dén da thda
thuan, vi cac chi phi cho dén dia diém d6 do nguwoi ban chiu.
Nguoi ban nén ky cdc hogp dong van tai dén dung dia diém nay.
Néu theo hop déng chuyén ché&, nguoi ban phai tra cac chi phi
lién quan dén viéc d& hang tai dia diém chi dinh & cang dén,
thi nguoi ban khdng coé quyén doi lai chi phi d6 tr nguwdi mua
trir phi hai bén c6 thdéa thuédn khac.

Nguoi ban phai, hodac giao hang Ién tau, hodac mua hang da giao
dé van chuyén hang dén cdng dén. Ngoai ra, nguoi ban phai ky
hop dong van chuyén hang hdéa hodc “mua” mot hop dong nhuw
vay. T “mua” & day ap dung cho viéc ban hang nhiéu lan trong
qua trinh van chuyén (ban hang theo 10) rdt phd bién trong
mua ban nguyén vat liéu.

CIF khdéng phu hop khi hang hoa dwgc giao cho nguei chuyén
ché trvdéc khi hang duoc giao lén tau, vi du hang dbng trong
container, ma thuong la giao hang' tai bén bdai. Trong trvong
hop nay, nén st dung diéu kién CIP.

CIF doi hoi nguoi ban théong quan xudt khau cho hang héa (néu

c0). Tuy vay, nguoi ban khdng cé nghfa vu thédng quan nhép
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khau, trd bat ky loai thué nhap khau nao hay tién hanh bat ky
mot thd tuc hdi quan nhap khau nao.

12.2.2. Lwa chon phuwvong thirc van tai

Sau khi da lva chon va gianh dugc quyén thué phwong tién van
tdi, van dé ké ti€p duwoc dat ra la can chon lwva phuong thac/
phvong tién van tai. C6 rat nhiéu phwong thic van tai khac
nhau, nhu: dwdng bién, dwong bd, duong sat, dwdng hang khoéng,
duong 6"ng, da phwong thitc... M6i phwong thirc déu c6 nhitng uu,
nhuwoc diém riéng nén can cé sv lva chon ky cang. Duwéi day ta
sé nghién cttu cach chon phuwong th*c van tai & My dé lam vi
du.

& MYy, dé van chuyén hang hoéa gilta cac thanh phd, cac bang,
nguwdi ta c6 thé st dung cac phuong tién duong sit, duong thuy,
duong bo, duvong hang khéng hodc dwdng dng. Nira dau thé ky
20 van chuyén bdang dwong sat chiém vl tri doc tén, sang nia
cubi thé ky, ty trong cla van chuyén bang duong sat suy giam,
dé danh cho cho van chuyén bang 6 t6. Cho dén nhirtng nam 90
van chuyén bang dwdng sat con chiém 30-35% lwong hang hda
van chuyén trong nuwdc, giam 50% so véi nam 1947, con van
chuyén bdng 6 t6 chiém hon 40%. Trong thoi gian dé van
chuyén hang héa bdng dudng hang khong ting kha kha quan,
nhung cling m¢i chi chiém 1-2% lvong hang hdéa van chuyén.
Ngay nay, & My nguei ta thuong st dung cadc phwong thrc van
chuyén - giao nhan sau:

1. Buwu kién duwoc gi qua buu dién.

2. Buwu kién duoc phat chuyén béi tv nhan (giao tan nha).

3. Dich vu xe buyt.
4. Van chuyén bang duong hang khong.
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5. Van chuyén bang dudng sit, gom:

Giao nguyén toa (carload - CL)

- Giao khdéng day toa (less than carload - LCL)

6. Van chuyén bang 06 t6, gom:

Giao nguyén xe (truckload - TL)

Giao khong day xe (less than truckload - LTL)
7. Van chuyén théng qua cac hdng giao nhan.
8. Van chuyén bang dwdng thay ven bo, doc bd bién, va duong
thay ndi dia.
9. Van chuyén da phuvong thic.
10.Van chuyén bdang dudng ong.
Tat cd nhitng ai c6 nhu cau van chuyén hang hoéa déu hiéu
rang: phuwong thtc van chuyén co té"c do nhanh thi thuong cé
chi phi cao hon phwong thitc van chuyén cé téc do cham. Vi du
mot cong ty & bo bién phia Tay, mua thiét bi cita mot cong ty &
Philadelphia. Hang c6 thé ducoc van chuyén bang duwdng bo,
dudng sdt va duong thuy.
Néu van chuyén bang 6 t6 thi mé&t khoang 11 ngay; Con néu
van chuyén bang tau chay ven bién thi thoi gian t0"n gdp doi,
nhwng chi phi lai cé thé gidm tr 20-50% so v&i duong bo.
Tuy vay, van c6 nhitng ngoai I&. Trong nhiéu ndm chi phi van
chuyén bing duwong hang khoéng gita San Diegio va San
Francisco, déi véi mot s6 hang héda, lai ré hon chi phi van
chuyén bdang tau hoa! Lan dau tiép can v&i vdn dé van chuyén,
nguoi ta thuong so sanh chi phi van chuyén va thoi gian giao
hang clda cac phuwong thi¢c khac nhau. Tuy nhién, can lwu y
rang: cac chi phi gian tiép do6i khi cling quan trong khong kém

cac chi phi truc ti€p. Cac chi phi d6 gébm: chi phi bao bi, dong
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goi, nhap kho, bao quan... Cho nén, nguoi thué phwong tién van
chuyén phai quan tdm dén tat cd cac chi phi, cht* khéng thé chi
chd trong dén chi phi van chuyén truc tiép.

Ti€p theo xin gi¢i thiéu d6i nét vé tiwrng phwong thitc van
chuyén.
Buu kién dwoc chuyén Qua buu dién:

Cé rédt it hang hdéa coébng nghiép dwoc van chuyén bang céach
nay. Tuy nhién, dich vu van chuyén ton kém nay lai la phuong
phap rdt nhanh va thuan tién cho nhitng kién hang nhd. Dich
vu bwu pham & MV da quy dinh kich thuwdéc va trong luong gidi
han cho moi bvu kién 1a:
A Gi6i han trong lvong: 70 pounds cho tdt c&d cac noi dén.
A Gi6i han kich thwédc; 108 inches chiéu dai va chu vi cho tat
cd cac noi dén.
Dich vu bang dudong hang khéng phat chuyén nhanh, giao hang
trong khoang tir 1-2 ngay v&i chi phi cao hon. Gi¢i han cho buu
kién hang khdng ciing la 70 pounds va 108 inches.

> Buu kién dwoc phéat chuyén bdi tv nhéan:

Dich vu nay dwoc thwc hién dé cung cdp dich vu quan trong -
giao tr clra t¢i ctra {door - to - door) do6i véi cac kién hang trén
150 pounds, & MY, hau hét cac cong ty thwc hién dich vu phat
chuyén nay gilra cac tiéu bang, ngoai trr mot vai céong ty chi
thwc hién dich vu trong ndi bang/ thanh phd. Nh& tinh linh
hoat, trong vai nam gan day, dich vu phat chuyén tv nhan phat
trién manh, dac biét la phat chuyén nhanh (chi trong 1-2 ngay)
bang dudng hang khéng. United Parcel Service va Fed Ex la
cac cong ty dién hinh cho dich vu nay. Cac khach hang thuong
chon dich vu phéat chuyén tw nhan vi tinh chuyén mon cao va

khd nang dap ¢ng tdét nhu cau.
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> Dich vu xe buvt:

& MYV cac xe buyt nd 0 cling dwoc st dung dé van chuyén hang
héa v6éi cw ly ngan. Phan 16n céc tuyén xe buyt cho phép van
chuyén nhitng kién hang c6 kich thudéc vwot qua kich thudc buwu
kién, nhwng van cho phép giao nhan mot cach dé dang. Dich vu
nay tuy dat, nhwng rdt nhanh, dic biét trong khoang cach ngan
hon 200 ddam, b&i c6 nhiéu tuyén xe buyt chay trong thanh phé.
Bén canh do, giao hang bang xe buyt bdc 16 ra han ché: chi gigi
han trong trng dia phvong va phai giao nhan & tram xe buyt.
A Van chuven bang dvong hang khéng:

Trong vai nam trd lai day, van chuyén hang hdéa bang dudng
hang khéong khéng ngwng tang lén. Tuy vay cudc phi hang
khong van cao, va day la tré ngai I6n ddi véi cdc nha san xuét
khi st dung dich vu nay. Thuong thi cwéc phi hang khdng cao
gap hai lan LCL va LTL. Hy vong trong twong lai sw phéat trién
cac may bay phan lwc chd hang sé cho phép giam bét cuéc phi
hang khoéng.

Van chuyén bang duong hang khéng co viét la nhe nhang
hon so véi cac phiiong thirc van chuyén khéac. Vi vay, né duoc
xem la phifiong thitc van chuyén tot nhdat d6i voi cac hang hda
dé v&, dé hw hOng. Van chuyén hang khong cling khéng dOi hoi
phai dOng g6i qua phtc tap, ton kém. Tuy nhién, phan chi phi
giam nho dOng go6i van chwa da dé bu dap chi phi van chuyén
qua cao. Van chuyén hang khong cé toc d6 nhanh, thoi gian
van chuén ngén, nén giUp gidm chi phi dv tri* hang hda. Vi
nhi*rng UU nhwoc néu trén, nén tredc khi quyét dinh bat budc
phai tv phan tich that ky, dé cdé thé chon phiiong thic véan

chuyén .thich. ho.p .nhat cho min.h.

Van chuvin bang duong sat:
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Van chuyén bang dwong sat duoc thwc hién bdi cac hinh thic
CL (carload) va LCL {less than carioad). V&i cac nguyén vat
lieu théng thwong st dung hinh thic CL cho phép trong tai
30.000 pounds hodc hon. Riéng vo&i ngli co'c, c6 thé cho phép Ién
dén 60.000-100.000 pounds. Van chuyén CL c6 chi phi thap hon
nhiéu so véi van chuyén LCL (d6i khi chi bang mot nita). Do
vay, ngay nay & MY, van chuyén dudong sat chl yéu duoc thuc
hién dwdi dang CL, con dang LCL thi chuyén sang van chuyén
bang 6 t6 sé& kinh té hon.
Pé nang cao hiéu quad van chuyén CL thi nguoi mua Ié6n sé phdoi
hop cung v&i nguei van tai lam nhanh dudng ray riéng va cac
phuong tién bdc xép thich hop.
wu diém lén cha phwong thrc CL la ¢6 chi phi van chuyén thép,
néu van chuyén trén quing dudng dai va nganh duong sdt danh
cho cac chu hang Ié6n nhitng wu dai dac biét, nhu:

A Nhitng dac quyén trong qua trinh van chuyén nhu: cho phép

drng lai doc duong, d& xudng, gia codng, tai ché, roi bdoc thanh
pham Ién, di ti€p, v&i chi phi hau nhv khong thay doi.
A DPdc quyén chuyén huéng di va gti lai hang hda trong mot
thoi han nhéat dinh.
A CO thé gom hang tir nhiéu dia diém dé van chuyén dén
cung mot dia diém, hodc van chuyén hang tr mot dia diém dén
nhiéu dia diém khéc nhau.

Y Van chuyén bang duong 6 to:
Van chuyén bang dudng 6 t6 c6 thé thwc hién vai hinh thirc TL
(truckload) hodc LTL Hess than truckload). Chi phi van chuyén
TL ré hon LTL rdt nhiéu, & My mot 6 to tdi cd thé chd tw
20.000 - 30.000 pounds.

So sanh chi phi gita van chuyén bang 6 t6 va van chuyén bang

459



CHUONG 12

tau hoa cho thdy: sv khac nhau gilta chdng phu thudc do dai
duong di va khdi lugng hang chuyén chd. Néu quang dudng dudi
1000 dam thi chi phi van chuyén bang 6 6 sé thdp hon, con néu
trén 1000 dam thi van chuyén bang tau hoa sé kinh té hon. VGi
so6 lvong hang cang Ién thi khodn chénh léch nay cang ro6. Mot
yéu té6 nita khién nguoi c6 nhu cau van chuyén quan tam dé la
su khac-biét'gitra, trong*lvong'hang giao nguyén toa (CL) va
giao nguyén xe (TL). Néu lvogng hang can van chuyén la 20.000
pounds thi giao bdng tau hoa la chva day toa, nhwng giao hang
bdng 6 to0 thi d& la giao nguyén xe.
Loi thé quan trong nhdt clda van chuyén bang 0 td la tinh linh
hoat, co dong cta n6. Xe 6 t6 c6 thé vao tan noi dé giao hang,
nhan hang dé dang. Van chuyén bang 6 té6 c6 tdc d6 nhanh hon
hdan van chuyén bdng tdu hoéa. V&i quidng dwdng ngdn van
chuyén béang 6 to la t6i wu.

> Van chuyén thong Qua nguoi giao nhan:
Hoat déong giao nhan ngay cang phat trién va giup do dac luc
cho nhi*rng nguwoi mua hang véi s6 lvong khéng I&n. VGi quéng
duong 300 dam, van chuyén bang hinh thi*rc nay s& nhanh hon
hinh thé¢c LCL (gan bang CL hodc LTL). Chi phi van chuyén
théng qua nguoi giao nhan thdp nhat sé bang chi phi LCL hodac
LTL, doi véi quiang duong dai c6 thé thap hon.
Nguwoi giao nhan sé gom hang cho di nguyén toa/ nguyén xe, roi
gtri theo hinh thi*c CL/ TL. Phan 1&i cha ngudi giao nhan chinh
la phan chénh léch gia cwéc gita LCL va CL. Qudng dudng
cang dai thi phan 1oi cang Ién. Chinh vi vay, nguoi giao nhan
c6 thé gidm cuwdc cho cac cong ty c6 hang van chuyén duong dai

va chi gilt m&c lgi nhuén hop ly.

Nguoi giao nhéan trong linh vuc hang khdng cling hoat dodng
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tvong tw trong van chuyén duong sat va dwong bd. Nguoi giao
nhan dac biét phat huy wu thé khi van chuyén da phuvong thic.

> Van chuyén bdng tau chay ven bién, doc bo bién hoac

dudng thuy noi dia:

Do nhitng dac diém vé vi tri dia ly, diéu kién ty nhién dan dén
van tai thay ndi dia & My la phwong thirc van chuyén phat
trién sém nhdt. Phuong thic nay c6 wu thé ddc biét la chi phi
van chuyén thdép.
Chinh phd lién bang danh gid cao vai tro quan trong cua
phwvong thrc nay va c6 nhiéu bién phap dé ddm bdao sy ton tai
va phat trién cl@a né. Vi du nhu: Chinh phd ban hanh luat
chdéng lai sw canh tranh cua cdc hdng tau nuwic ngoai chuyén
ch& v&i cwdc phi ré hon; Cung cdp cac thiét bi tau thay véi gia
thdp; Tro cdp mot phan cho hoat dong cla cac cang... Bang cach
d6 gir cho cwdc phi van chuyén bdng tau thay luén thdp hon
cudc van chuyén béang tau hoa hodc 6 td.
Cac cbng ty thuong st dung phuong thic van tai thay néi dia
dé van chuyén nguyén liéu tho, thiét bi may moc, hang hda to
nang, cong kénh.

> Van tai da phuvong thic:
bay la phuong thirc két hop cac loai phuong tién van tdi khac
nhau dé van chuyén hang hoéa. Phwong thirc nay xudt hién trén
thé gi¢i vao nhirng nam 1950. Trong van tdi da phwong thic
hang sé& dwgc xép vao cadc toa, mooc hay Container, réi sau do
chédt 1én cac phuwong tién van tai dé cho di.
Phuvong thirc nay giGp khai thac dugc tdt cd cadc wu diém cla cac
phuong thirc van chuyén bang 0 té, tau hoa, tau thay.

> Van chuyén bang dwong 6ng:
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Céac phuwong thirc van chuyén bang duong ong thwdng duoc sk
dung dau tién dé van chuyén cac san pham dau hoa, hdéa chat
va nudc. Tuy nhién n6 ngay cang dwoc s dung rong rdi hon dé
van chuyén quang, than da va ngl coc. Qua trinh van chuyén
cac nguyén vat lieu nay duoc thuc hién bang cach nghién nat
cac nguyén vat lieu rédn ra, hoa tan trong nwdéc va bom dung
dich nay qua dwong 6ng. Mdc du van chuyén dwong 6'ng duogc
xem la van chuyén théng thuwong va dugc quy dinh bdi Gy ban
thvong mai lién bang & My, nhwng ching doi hoi khi st dung
phai c6 trinh dd cbng nghiép hda cao va n6 duoc xem nhuv la
mot phan trong tdng thé cac phwong thirc van chuyén...
Trong thwong mai quéc té, van tai bang dwong bién va bang
Container chiém vi tri dac biét quan trong.

Van tai bién:
Van tai bién la phvong thiéc van tai quoc té chi yéu, hién dam
bdo van chuyén khoang 90% khoéi lvong hang hdéa va 80% gia
tri hang hdéa trong bu6én ban qudc té.
vu diém cla van tai bién:
N Céc tuyén duong bién déu la duong giao théong tw nhién (trr
cac hai cang va kénh dao). Do d6 khdéng doi hdi nhiéu vdon dé
xay dung va bado dudng cac tuyén dudng nay.
A Né&ng lvc chuyén ché bang duong bién rdt Ion.
A Trén cung mot tuyén duong cé thé cung lic hoat dong hai
chiéu cho nhiéu chuyén tau.
A Cubc van tai bién rat thap so véi cadc phwong tién van tai
khac. Cu thé, cwdc van tai 1 tdn/ km cha van tai bién chi bang
49,2% cuwéc van tai dwong sat; 18% - so véi duong 6 to; 70% -
dvong sébng va 2,5% - dwong hang khéng. Nguyén nhéan: chi phi

thap, trong tai I6n va qudng duong van chuyén trung binh dai.
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Nhuwoc diém cla van tai bién:

A Van tai bién phu thudc nhiéu vao diéu kién ty nhién, nhu:
khi hau, thoi tiét, thay van...
A Khi x4y ra tai nan, rdi ro thi ton that thuong rat Ién.
A Toc dd6 cha tau bién thap, khdong dap ®ng yéu cau van
chuyén nhanh, nhu: van chuyén hang twoi song, hang can cung
cap gap.
van chuyén bang Container:

van chuyén hang hdéa bang Container la viéc xép d&, chuyén
chd va bdo quadn hang héa trong sudt qua trinh van chuyén
bang cach st dung Container, moét loai thung chta hang dic
biét, c6 kich thwdc dwoc tiéu chuan hoda, ¢ sirc chtra I6n va co
két cau bén chac cho phép sir dung nhiéu Ian.
Loi ich trong viéc van chuyén hang héa bang Container:
Van chuyén hang héa bang Container tir khi ra doi da phat
trién nhanh chéng vi né mang lai nhiéu lgi ich cho nguoi
chuyén ch@ cling nhw nguoi thué st dung.

Doi véi ngudi thué chuyén chd, ngudi chi hang:
N Hang hoa duoc bado vé tét, gidam dén mic thdp nhat tinh
trang mat cap, hv hdng, tén that, &m wot, nhiém b&n nho c6 vo
boc bén chic cla Container.
N Tiét kiém chi phi vé bao bi.
A Gidm bot va don gian héa cadc khé&u thao téc trung gian
trong qua trinh van chuyén, do d6 ha thdp dwoc chi phi lwu
thong trong dé cé cudc van tai nbi dia.

A Do thoi gian xép d& hang tai cac cang ngan, vong quay tau

nhanh hon, hang luan chuyén nhanh, d& ton dong. Hang hoda

dvoc dva tr clra dén ckra idoor - to - door) rat thuan lgi, thic
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day viéc mua ban phat trién.

DaGi véi nguoi chuyén ché
N Gidm thoi gian xép d&, chd doi & cAng khién tau quay vong
nhanh hon. Nguoi ta tinh toan trén mot tuyén tau dinh tuyén
nho stir dung Container chi phi xép d& da ha tlr 55% xubéng 15%
trong tong chi phi kinh doanh.
A Tan dung duoc dung tich tau do gidm nhi*tng khodng trong
trén tau.
A Gidm trach nhiém khiéu nai ton that hang hoa.
A Tao thuan lgi cho cach van chuyén cé chuyén tai va céach
van chuyén da phuvong thirc {comhined transport), do dé nguoi
chuyén ché nang cao hiéu qua khai théc.

D6i véi nguoi giao nhan:
A C6 diéu kién st dung Container dé lam cong viéc thu gom,
chia 1é hang hoéa va thuc hién van tai da phuwong thirc dua hang
tir clra dén cura.
A P& tranh chdp khiéu nai do ton thadt hang héa giam bot.
12.2.3. Lwa chon cac hang van tai
Cac hdng van tai hinh thanh va phéat trién ngay cang nhiéu ¢
kh&p moi qubc gia trén trai aat. D& chon duoc hang van tai toi
can chlt y cac yéu td sau:
A Tong chi phi van chuyén, bao gom: chi phi van chuyén truc
tiEp va cac chi phi khac nhw; bao bi, déong géi, b6c d&, nhap
kho, bdo quan... Tién cwdéc van chuyén va 10 trinh van chuyén
cua cac hang khac nhau la rdt khac nhau. Vi vay, nguoi c6 nhu
cau van chuyén can thu thap day du cac thong tin vé cac héng
tau va lich trinh tau chay, & Viét Nam hién nay cac thdong tin

nay dwoc dang kha day du trén cac bao va tap chi, nhu: Thoi
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bao Kinh té Viét Nam, Thoi bdo Kinh té Sai gOn, Sai gon giai
phéng, tap chi Giao théng van t&i.. Ta cling c6 thé tim duoc cac
théng tin can thiét qua mang Internet. Trén co s& cac thdng tin
c6 dwgc sé tién hanh so sanh dé lwa chon duwgc hdng van
chuyén co6 10 trinh va gia ca phu hop.

/  Dich vu do cdc hdng van chuyén cung cap. Cac hang van
chuyén khéac nhau cling sé cung cap nhitng dich vu khéac nhau.
Nén nguoi ¢ nhu cau van chuyén cling phai chi y k§ dén yéu
t6 nay. Cac dich vu c¢6 d&nh huéng I&n dén hiéu qud kinh doanh
cla t0 chirc. Vi du: tai Thanh phd Rocmountain (USA) c6 3
hdng van tai 16n & Chicago cUng hoat dong. Nhwng do cach sap
Xx€p 10 trinh van chuyén va b0 tri viéc chuyén tdi doc duodng
khac nhau, dan dén thoi gian giao cung mot 16 hang cla 3 hing
khac nhau, ¢ hdng chi can 3 ngay, ¢ hdng can téi 6 ngay. Su
khac biét nay sé anh huéng téi lwong nguyén vat liéu du triy
hoac viéc gidi quyét cac don hang khan.

Khdng chi yéu t6 thoi gian, ma cac dich vu khac nhu: giao nhan
hang, boc xép, luvu kho, luvu bdi, cach théng bao, cdp Lénh giao
hang (D/0)... cUng sé€ anh huwdng dén quyét dinh: Iva chon héng
van tai nao.

/| Mot yéu td khdong kém phan quan trong la mdi quan hé giGa
hdng van tai va nguoi c6 nhu cau van tai. Mot hdng van
chuyén than quen, c6 mdi quan hé t6t, sé thwong tao diéu kién
thuan lgi cho khach hang cua minh, giUp nguti ¢c6 nhu cau van
tai gidi quyét tét nhu cau cda minh.
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12.3. Giao nhan vat tw, hang hoéa

12.3.1. Giao hang cho nguwoi van tai

12.3.1.1. Giao hang roi

Trong trvong hop nay, chd hang phai lam cac viéc sau; Can cw
vao cac chi tiét hang héa, lap “Bang ké hang chuyén cho”
{cargo list) gdbm cac muc chu yéu: consignee, mark, B/L number,
description of cargoes, number of packages, gross weight,
measurement, named port of destination... Trén co s& dé khi lwu
cuéc hdng tau lap S/0 (Shipping order) va I1én so d6 xép hang
trén tau (cargo plan or stowage plan) lam can cl dé cang xép
thi tw gtri hang, dé tinh céac chi phi ¢ lién quan...Thong thuong
cargo plan khong giao truc ti€ép cho chi hang nhwng dé dam
bdo an toan cho hang héa, chi hang can yéu cau tau cho xem
cargo plan dé biét hang minh dwgc xép khi nao, & dau, néu thay
vi tri bat loi thi yéu cau thay doi.

Viéc giao hang, xép hang lén tau do cdng ddm nhan, va chu
hang chiu chi phi. Nhwng cac chd hang nén ci* nhan vién giao
nhan ludon ludn c6 mat tai hién trwong dé theo dbi, giam sat,
nam chac 8" lvgng hang dugc xép xubng tau va giai quyét Kip
thoi nhitng vudng mac phat sinh.

Trong qua trinh giao hang Ién tau, nhan vién kiém kién (Tally
man) cua cang, ludn theo d&i hang, trén co s& chirng tir va 0"
lugng hang héa thuc t€" giao Ié€n tau, 1ap Tally report - giady
kiém nhéan hang v&i tau, sau moi ma hang 1én tau, Tally man
sé danh dau va ky vao dé. & trén tau cling c6 nhan vién kiém
kién, két qud hang da Ién tau duoc thé hién trong Tally sheet.
No&i dung Tally sheet ciing gidng Tally report.

Sau khi hang da xép Ién tau xong, cang va tau lap bién ban
tong két giao nhan hang va lap hdo so hang da xép Ién tau cho
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ngudi gli hang. Thuyén phé cédp cho chid hang bién lai thuyén
pho (Maste’s receipt) x4¢c nhan hang d&@ nhan xong. Trong do
xac nhan, s6 kién, ky ma hiéu, tinh trang hang da boc Ién tau,
cang dén...

Trén co s& Maste’s receipt chd hang sé doi lay Bill of Lading,
didu tdi quan trong la phai 1dy duoc clean BiU of Lading.

Néu gri hang bang dwdng hang khong hodc 6td6, chi hang sau
khi ky hop dong van chuyén (véi cac diéu kién co s& giao hang:
CPT, CIP...) giao hang cho nguoi van chuyén (tly theo qui dinh
cla hgp dong), cubi cung, lay van don.

& Viét Nam hién nay gti hang bang dwong hang khong cha
yéu thwc hién théng qua cdc cong ty, dai ly giao nhan, van tai...
vi du: Vietrans, Gemartrans... nén coéng viéc cua chd hang tr@
nén rat don gian, nhe nhang. Cu thé:

Sau khi lién hé voi Nguoi giao nhan.

A Hoac chd hang tv dwa hang ra san bay, b6 phan operation
(b6 phan hién truong) cla nguoi giao nhan cung véi nhan vién
san bay ti€p nhan hang, to chirc béc x€p, can hang, kiém hoda
hai quan, dong goi, dan nhén...

A Hodc nguoi giao nhan dén tan kho cla chd hang dé dem
hang ra san bay, lam tha tuc hai quan, can, do, dan nhan... gui
cho hang khong can cir vao proforma invoice do chd hang céap
va két qua can do tai san bay lap MAWB (Master airway bill -
van don “chd” do hdng hang khong cdp cho ca 16 hang, ghi
ngwoi nhan hang la dai ly giao nhan va phat hanh HWB
{House airway bill - van don “nha” do nguoi giao nhan lap cho
tirng 16 hang 18, giao cho tirng chd hang.

Néu giri hang bang dwong sat, chd hang hodc giao hang cho
duwdng sat (néu la hang 1&) hodc diang ky toa xe, béc hang Ién
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toa xe réi giao cho dudong sat (néu la hang nguyén toa) va cudi
cung, nhan van don dwong sit.
12.3.1.2. Giao hang hang Container
Co hai phuong thic;

Gui hang FCL - full container load.

Gwi hang LCL - less than a container load.
Gwi hang FCL:
Thuat nglt FCL/FCL duwoc hiéu la hang xép trong nguyén mot
container, ngu0i giri hang va nguw¢i nhan hang chiu trach nhiém
déng hang vao va d& hang ra khoi container.
Nhirng tha tuc chuyén ché hang FCL:
A Container do nguoi chuyén chd cung cap hoac do chd hang
thué cla cong ty cho thué container, dwoc chi hang dong hang
tai kho cdia minh hodc mot dia diém ndi dia nao do, sau khi
dwoc hai quan kiém tra thi container duoc kep chi.
A Sau d6 tuy sy thda thuédn hodc chu hang hodc nguoi giao
nhan van chuyén dua nhitng container hang da dwoc kep chi vé
badi container hodc cang do ngudi chuyén chd chi dinh dé bdc
Ién tau.
A Tai cang dich, bang chi phi cla minh, ngudi chuyén chd sé
lo liéu va van chuyén container xudng bdi container cla minh
hodc cua cang.
A Nguoi nhan hang phai lo lam tha tuc hai quan nhap khau
va d& hang ra khoi container bang chi phi ctia minh.
Trach nhiém cda chd hang: chiu moi chi phi dé dua container
rong vé noi dong hang, dong hang vao, d& hang ra khoi
container.
Trach nhiém cOa ngu®i chuvén cha: ngudi chuyén ché chiu
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trach nhiém do6i voi container ké tlr khi nhan container da kep
chi tir bdi container hay bén container clla cAng. Nguoi chuyén
chd phai bd'c container Ién tau, d& container ra khdi tau va dua
vé bdi container cia minh hodac bén container cla cang. Trach
nhiém cuia nguti chuyén chd thuong két thdc khi giao nhan
container cho ngu®di nhan hang & bai container hodc bén
container cua cang.

Gwi hang LCL:

Thuat nglr LCL/LCL c6 thé hiéu nhw sau: Nguoi van chuyén hay
ngu®i giao nhan lam nhiém vu gom hang - nhan nhiéu 16 hang
khac nhau dé déng chung vao mot container - va co trach
nhiém dong hang vao va d& hang ra khoi Container.

Nhitng tha tuc gti hang theo phwong thirc LCL;

A Hang hoda cla cac chd hang g&i cho mdt s6 ngudi nhan hang
duwoc ngudi chuyén chd nhan tai bai déng hang container (CFS
- Container freight station) do nguoi chuyén chd chi dinh.

k Nguoi chuyén ché sé dong hang vao container bang chi phi
clia minh.

N Nguoi chuyén ché boc container Ién tau.

k Tai cang dén, nguoi chuyén ché sé dwa container vé CFS va
d& hang khoi container, dé giao cho ngudi nhan hang.

Trach nhiém cua nguoi chuyén che: Theo phwong thirc LCL/LCL
ngudi chuyén chd bang chi phi cia minh phai xép hang vao
container, boc container |én tau, ha container xubng béai tai
cdng dén, d& hang ra khdi container va giao cho ngu®i nhan
hang. Trach nhiém cla nguoi chuyén chd thwong dwoc keT thlc
khi giao dwoc hang cho ngudi nhan & CFS.

12.3.2. Nhan hang tlr nguwoi van tai
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Theo Quyét dinh sé 2106 - QB/GTVT ngay 23/8/1997 vé viéc
ban hanh Thé |é Boc d&, giao hang va bao qudn hang hda tai
cang bién Viét Nam, theo diéu 14 cua Thé lé Boc d&, giao
hang... “Viéc boc d& hang hoéa trong pham vi cadng do cang to6
chirc thuc hién. Trong truong hop chd hang hodac nguGi van
chuyén hodc nguoi dwoc Gy thdc mudn dwa nguwoi hodc phuwong
tién cia minh vao cang dé boc do hang hda thi phai duoc sw
déng y clha cang va phai trd cac chi phi c6 lién quan cho cang
theo thoa thuéan.”

Do dd, khi hang nhap cang, hang tau sé truc ti€p ding ra giao
nhan hang vo6i cang, réi duwa hang vé vi tri an toan; kho hodc
bdi. Chu hang phai ky hop déng uy thac cho cang lam viéc nay.
Trwdc khi tau dén, dai ly tau bién hodc hang tau sé gt “Giay
bdo tau dén” cho ngudi nhan hang, dé ho biét va té¢i nhan
“Lénh giao hang” {Delivery order - D/0) tai dai ly tau. Khi di
nhan D/0 can mang theo:

Original B/L va gidy gi¢i thiéu cua don vl. PBai ly gilr lai B/L
goc va trao 3 ban D/0 cho chd hang. Mot s dai ly co thu 1é phi
nhan D/0, mic thu khdng thdng nhat. C6 D/0 chi hang can
nhanh chéng lam thd tuc dé nhan 16 hang cda minh. B&i néu
nhan cham sé phai trd phi lvu kho, bai nhiéu va chiu moi rdi ro
ton that phat sinh.

Néu gap trwong hop: hang dén nhung ching tr chuwa dén, chd
hang can suy nght ky dé chon mot trong hai gidi phap; ti€p tuc
cho chirng tlr hodc dén ngan hang mé L/C xin gidy cam két cla
ngan hang dé nhan hang khi chwa co6 B/L gdc.

Thu tuc nhan hang

12.3.2.1. Nhan hang roi (sé6 lvong khéng lén, khéng dd mot
tau) hoac hang container rat rudt tai cadng (gii theo phuwong
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thirc LCL/LCL): chd hang dén cang hoac chu tau (néu hang tau
dd thué bao kho) dé dong phi luu kho va xép d&, lay bién lai.
Sau dé dem: Bién lai lvu kho, 3 ban D/0, Invoice va Packing
list, dén van phong dai ly hdng tau tai cang dé ky xac nhéan
D/0, tim vi tri dé hang, tai day lvu mot D/0. Chi hang mang 2
D/0 con lai dén bé phan kho van dé lam phiéu xudt kho. B0
phan nay gilt mo6t D/0 va lam 2 phiéu xudt kho cho chd hang.
Pem hai phiéu xudt kho dén kho dé xem hang, lam thd tuc
xudt kho, tdch riéng hang héa dé chd hai quan kiém tra, dén
hai quan cang moi hai quan kho bai giam sat viéc nhan hang.
Sau khi hai quan x&c nhan “hoan thanh tha tuc hai quan” hang
dwoc xuat kho, mang ra khoi cang dé dua vé dia diém qui dinh.
12.3.2.2. Nhan nguyén container
Sau khi d& can nhac k§ hiéu qua kinh té€, chd hang muén nhan
nguyén container, kiém tra tai kho riéng, trong trudng hop nay
can lam nhirng viéc:

A Lam don xin kiém hang tai kho riéng, ndop cung bd ho
so dang ky thu tuc hai quan. Container chi dwgc phép duwa vé
kho riéng khi da dang ky trwdc voi hai quan va kho da duwoc hai
quan cobng nhan da diéu kién va cap giay phép (hién nay hai
quan quy dinh kiém tra hang héa ngay tai ctra khau).
A Lam thd tuc mwon container tai hang tau, déng tién,
ky qui, phi xép d&, tién van chuyén container tlr cdng vé kho
riéng (néu thué xe clha hang tau).
A BPem b6 chirng tu:
D/0 (3 ban) cé chir ky cia nhan vién hai quan khau dang ky
thd tuc, dong dau “da ti€p nhan to khai”.

Bién lai thu phi xép d& va phi van chuyén cla hang tau.

471



CHtftfING 12

12,

o

Bién la thu tién phi luu gilt container.

Bon xin mugn container dd dwgc chap thuan; dén van phOng
dai ly hdng tau dé lam gidy phép xudt container khdi bai.
Tai day gitr mot D/0. CUng nhé&n vién phu trach bai tim
container, kiém tra tinh nguyén ven clia container va SEAL
(kep chi). Nhan hai ban "Lé&nh van chuyén" cla nhan vién
kho bdi. Mang toan bd ho so dén hai quan kho b&i dé nhéan
vién hai quan kiém tra, ky xac nhan sd Container va s seal,
to khai va Iénh van chuyén. Xuat container ra khdi bai, nop
mot 1énh van chuyén cho hai quan cong cdng, mot cho bao
vé cdang, dua container vé kho riéng, sén co quan hai quan
dé dOn hai quan di kiém tra. Kiém hoéa xong, néu khdéng cé
van dé gi sé dwoc xac nhan "Hoan thanh tha tuc hai quan".

3.2.3. Nhé&n nguyén tau hoac nhan hang v&i s6 luong

==

Sau khi nhan S/0, nép h6 so cho hai quan, nhan NOR {Notice

of

redness) théng bao san sang bdc hang, nhan vién giao

nhan ti€én hanh nhan hang hoéa. Trwdc khi m& ham tau can co

dai

dién cédc co quan:
Bon vi nhap hang.

Bai dién nguti ban (néu cd6 van phOng dai dién tai Viét
Nam).

Co quan kiém dinh hang hba.

Bai dién tau, dai ly-tau.

Hai quan giam sat, hai quan kiém hba.
Bai dién cang.

.Bdo hiém. (néu. nghi, ngo hang cd bao hiém bi hv héng).

Trong qua trinh nhan hang, nhan.vién giao nhan phai thuwong
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Xuyén bam sat hién trwong, cap nhat sb liéu trng gio. tlrng ca,
ttng ngay. Kip thoi phéat hién sai s6t dé c6 bién phap xt ly
thich hop. Co quan giam dinh hang hoa Iy mau, phan tich két
luan s6 lvgng, chét lvong hang c6 phu hop véi hgp dong khong.
Bado hiém xac dinh mic do thiét hai, lap bién ban giam dinh
{Survey Report)’, cang lap “Bién ban xac nhan hang hoéa hu
hédng d6 v& do tau gay nén” {cargo out turn report), ngoai ra
cdng con lap bién ban két todn nhan hang véi tau {report on
receipt of cargo) va bang ké hang héa thi€éu hodc thira so véi
lvoc khai cua tau {Certificate of short overlanded cargo and
outturn report). Cubi cung, khi giao hang xong, can ky “bién
ban tong két giao nhan hang hoéa”.

12.4. Kiém tra, kiém soat quda trinh van chuyén

Pé c6 thé nhan duwoc nguyén vat liéu, vat tuv ding chat luong,
s6 lvong, kip th&i gian, thi sau khi gti hang can dén déc, xuac
tién, kiém tra, kiém soéat toan bd quéa tririth van chuyén.

Khi hang da duoc giao va c¢6 duoc lich trinh van chuyén, tam ly
cla mot nguwoi nhan bat ky la mong moi hang hda dén kip lic.
Pé dap ’*ng mong mudn nay nguoi thué phwong tién van tai
phai co trach nhiém nhac nhd, dén déc, dé hang dwoc van
chuyén va giao dang han. Trong trudng hop can van chuyén
gdp hon binh thwong, thi can c6 thod thuan riéng. Nhuwng can
lvu y rang: yéu cau van chuyén khan chi nén néu ra khi thuc sw
can thiét, con néu duwa ra thuong xuyén thi sé khéng co tac
dung.

Trong su6T qua trinh van chuyén can kiém soat chat ché dé
hang dwoc giao ding va kip thoi. Dé lam viéc nay can lién lac
thuong xuyén voi dai ly hang van chuyén. Cu thé can nam day
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dd va chinh xac cac thdong tIn lién quan dén qua trinh van
chuyén hang héa va lwu gilt can than bién ban ghi nhan qua
trinh van chuyén.
Nhitng thong tin cadn nam chic khi giao hang theo hinh thic
CLAL:

Tén hang, mé ta chi tiét hang hda;

Ngay 0 1 hang;

Van aon;

So xe/ sé tau, so toa;

L6 trinh van chuyén;

Nguei gtri hang;

Nguwoi nhan hang;

Noi di;

Noi dén.

Suv cd va cach gidi quyét (néu cd)...
NEu giao hang theo cac hinh thi*rc LCL/ LTL thi can c6 thém
cdc thOng tin: sO lwvong, khdi lvong hang, s6 van don, dia diém
giao hang dau tién.
B6i vdi cdc phuwong thirc van chuyén khac nhau sé dp dung céc
bién phap kiém sodt khac nhau. Vi du:
BG6i vdi hang héa van chuyén bang dwong sat theo hinh thic
CL c6 thé kiém sodt dé dang, bdi hau hét cdc cong ty dwong sat
cO lap bién ban van chuyén hang hda, bién ban nay duoc lwu
gilr trong su6t qud trinh van chuyén hang hda. BEé kiém sodt
hang hda sé& tién hanh kiém tra bién ban nay. Trong trudng
hop van chuyén theo hinh thiéc LCL thi viéc kiém tra gdp
nhiéu kho khan hon, vi ¢ nhiéu céng ty dwdng sat khoéng lap
bién ban trong truong hop nay. Khi can kiém soat, néu cé bién
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ban thi kiém tra bién ban, néu khong cdé bién ban thi phai
dung phuong phéap suy doan. Nguodi giao hang phai tw kiém tra
hang hda cta minh, 1&p bién ban va luu gilr lai.

Khi van chuyén bang 6 to thi viéc kiém soat khéng may kho
khan, ké ca trong hinh thirc TL hodc LTL, vi cac hdng van tai
va lai xe déu cé ghi bién ban. & Viét Nam, trong trwong hop
can thiét chd hang sé cli*r nguoi ap tai di theo xe.

Hang hdéa van chuyén bang duong thiy sé dwoc kiém soat dé
dang, bodi mot khi hang da dwoc xép Ién tau thi nd sé & nguyén
trén tau cho téi khi dén cdng giao hang. Vi vay, viéc quan
trong nhét 4 phai kiém soat dwoc hang da chac chan 1én tau
hay chua? Chinh vi ly do nay ma trong thwong mai quéc té
nguwdi mua thudng thich s dung cac diéu kién FOB, CFR va
CIF trong Incoterms.

12.5. Hang héa bi huv hdong, mat mat trong qua
trinh van chuyén va cach giai quyét

12.5.1. Hang héa bi mat trong qua trinh van chuyén

P6i khi hang hoéa cd thé bi that lac trong qua trinh van chuyén.
Thong thudng hdng van tadi phai cé trach nhiém ddi véi hang
héa trong su6t qua trinh van chuyén (ké tlr khi hang héa duoc
nhan dé van chuyén cho t¢i khi hang duwgc giao cho nguoi
nhan). Dé dwoc dén bodi mot cach thod dang, nguwdi nhan hang
can lam cac cong viéc sau:

A NEu di qua thoi han dw dinh vai ngdy ma hang van chua
dén thi ngu®di mua can lién lac voi ngudi ban (néu ngudi ban
chiu trach nhiém giao hang cho ngudi van tai) dé biét chic
chin hang da duoc gl di chwa? Néu dd gii thi dé nghi giao céc
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bang chirng cu thé.
A Tiép d6 can lién lac v6i hdng van tai dé duoc biét cac thong
tin chinh xac vé hang hoa.
A NéEu khdng xac dinh dwgc hang & dau va trong tinh trang
thé nao, thi nguwdi mua can lam tha tuc khi€u nai, doi boi
thudng. Luu y: thu tuc nay lam cang sém cang tét. & MY, thu
khi€u nai chi co6 hiéu luc khi dwoc 1ap trong vong 9 thang ké tir
khi xay ra mat mat.
12.5.2. Hang héa bi hv héng trong qua trinh van chuyén
Trong qua trinh van chuyén hang hoéa c6 thé bi hv hdng dudi
cac dang:
Huw hong dé thdy.
Hu hong khé thay.

P6i v loai hw hong dé thdy: Khi nhan hang néu phat hién
dwoc hang hda bi hv hdng/ mat mot phan, thi can lap bién ban,
yéu cau thuyén trudng/ lai xe ky xac nhéan, trén co s do lap ho
so doi boi thuwdng.
béi voi dang hv hdng kho thdy: Khi m& hang ma phat hién
hang héa bi huv hdng thi can ding lap tic, lién hé ngay voi
ngudi ban, ngudi van tai, nguoi giam dinh, bdo hiém... VGi su co
mat cla cac bén lién quan méi ti€p tuc mé hang. Thoéng thudng
dung camera ghi lai hién trang cla hang hoéa. Trén co s& két
qua kiém tra, giam dinh, 1ap ho so doi boi thwong.
HO6 so gbm co:

Pon khi€u nai;

Bién ban giam dinh;

Cac ching tir co lién quan.
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12.6. B6c d& hang hoda - Tién phat béc d& cham
B6c d&@ hang héa tdét khéng chi anh hwdng dén v éc giao nhan
hang hoa ddng va kip tho han, ma con lién quan dén tién phat
boc d& cham.
Moi loai phuong thirc van tai, & moi qudc gia khac nhau va phu
thuéc vao thoa thuan cua tirng hang, sé cO nhitng quy dinh cu
thé vé tién phat boc d& cham.

Vi du: ¢ MYy, khi ngwoi mua nhan dwoc hang giao nguyén toa,
nganh dwdng sat cho ho khoang 2 ngay dé d& hang xudng tir
toa. Néu ngudi mua gilr toa hang qua thoi gian cho phép, héng
van tai sé tinh tién phat béc d&@ cham. Ly do cua viéc phat nay
rat rd rang. Toa hang la mo6t bd phan clta céng cu san xuét cua
nganh dwong sat, khi né nam nhan roi & noi khach hang thi no
khong tao ra thu nhép.

Tién phat boc d& cham cd dinh dwoc tinh theo quy dinh sau
day: sau khi toa hang dwoc nhan va bat dau béc d&, nguoi mua
dwoc cho phép 48 tiéng k& tr 7 gid sang dé d& hang. Chang
han néu duong sat giao hang va dua hang dén vao lic 1 gid
chiéu th& hai, nguti mua sé dwgc boc d& cho dén 7 gio sang th
nam. Sau 7 gi& sang ngay tht 5, néu ngu®i mua gili thém toa
tau moét ngay thi ho phai tra thém tién phat boc d&@ cham. Mac
dau gid nay dao dbng gilta cung va cau thi trwong, chi phi
thuong vao khoang 20 dén 30 do la moi toa mot ngay trong
tudn dau tién va 60 do la hodc hon cho moi toa trong nhirng
ngay tiép theo. Ngay th¢ 7, chi nhat va ngay 1é dwoc xem la
ngay nghi sé& khéng tinh vao tién phat béc d& cham.

NEéu mot cong ty mua rat nhiéu toa hang, ho sé rdt muén thuc
hién théa thuan tién phat boc d&@ cham trung binh véi héng
van tai. Theo thod thuan nay, mot khodn no tién phat boc d&
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cham dwoc dinh ra cho mol toa moi ngay sé duoc tinh ngoai trir
thoi gian cho phép; mot khoan no dugc chdp nhan cho moi toa
dugc tinh tir 24 gid dau tién sau 48 tiéng cho phép. Moi thang
nguwdi mua sé phai trd moét khoan tién hon s6 tién no.
Ccon khi hang dwoc giao bang duong bién, thi can dic biét lwu y
cac cum tir viét tat cé lién quan dén cach tinh thoi gian bOc d&
hang cho phép, nhu:

- Weather Working Days Snnday and Hobdays
Except, event If Used - Ngay lam viéc véi thoi tiét thich hop,
khéng tinh chi nhat, ngay Ié, ngay ca khi cd lam cUng khéng
tinh.

WWDSHEXUU - Weather Working Days Sunday and
Holidays Excepted, Unless Used - Ngay lam viéc véi thoi tiét
thich hop, khong tinh chd nhat, ngay Ié, nhung néu lam thi
tinh.

Muc phat boc xép cham trong van tai bién rat cao, thuong la
vai nghin USD cho mét ngay b6c d& cham.
BE tranh bi phat do béc d& cham, b0 phan cung &ng can co sw
ph6i hop chat ché v6i cac phOng ban khac, nhuw: van tai, kho
van... Trén co s& dé lap ké hoach nhan hang khoa hoc, hop ly,
khong dé xay ra tinh trang d& hang cham.

12.7. Van don va kiém tra van don

Van don la ching tir do nguwoi chuyén chd cdp cho nguéi gui
hang nham xac nhan viéc hang héa da dwoc ti€p nhan dé van
chuyén. Vi & nuéc ta, vat tw hang héa dwoc van chuyén chia yéu
bang dwong bién, nén phan ti€p theo sé gidi thiéu ky hin vé
loai van don nay.
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12.7.1. Van don duwong bién (B/L - BiuU of Lading) - Ban
chat, cong dung, phan loai van don duong bién
Van don duwong bién la ching tlr do ngudi chuyén chd (chi tau,
thuyén trwdng) cdp cho nguoi glri hang nham xac nhéan viéc
hang hdéa da duoc ti€p nhan dé van chuyén. Tuy moi hdng tau
déu c6 mau van don riéng, nhwng vé ndi dung ching cd nhirng
diém chung, & mat trudc cta B/L co ghi ro:

Tén, dia chi cta hdng tau/ dai ly hang tau.

Shipper: Tén, dia chi nguoi giri hang.

Consignee: Tén, dia chi nguti nhan hang.

Notify party; Tén, dia chi nguwdi dwgc thdng béao.

Vessel: Tén tau.

Port of loading: Tén cang xép hang

Port of discharge: Tén cang d& hang

Final destination: Tén cang dén cudi clung

Mark and Number: ky ma hiéu hang héa

Number of container or packages: s6' container/ s6 lvgng

Kién.

Kind of Packages, Description of Goods: hinh thirc ddng

gbi, m6 ta hang hoa.

Gross weight: Trong lvong ca bi

Measurement: thé tich

Freight and Charges: cwoc phi va phu phi

Place of Issue, date: dia diém, ngay thang phéat hanh van
don.

Number of original B/L: sé lwvgng ban gbc phat hanh

B/L No: s6 hiéu van don.
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For the master (or Agent only): chitr ky cla thuyén trwdng
hodc dai ly van tai.
Mat sau cua van don ghi cac ndi dung sau:
Trach nhiém va nghfa wvu cla ngudi chuyén ché
(responsibility clause)
Mién trach nhiém clGa ngudi chuyén chd (immunity
liability clase)
Thong bao ton that (notice of loss clause).
Nhitng ndi dung nay can tuan theo bd luat “Visby Rulles” la
tong hop cla “Cong udc Brusels 1924” va “Nghi dinh thu 1968,
B/L ¢6 ba chirc nang co ban sau;
La mot bién lai cua nguwoi chuyén chd xac nhan la ho da
nhan hang dé chd.
La mot bang chirng vé nhitng diéu khoan cta mot hop
doéng van tai duong bién.
La mot chirng tir s& hiru hang hda, qui dinh hang hda sé
giao cho ai & cang dich, do d6 cho phép mua ban hang
héa bang cach chuyén nhuong B/L. Chinh vi chitc nédng
dac biét nay ma viéc thay thé B/L bang tha tuc EDI Ia
viéc rat khé khan hién nay.
Van don duong bién duoc lap thanh mot s6' ban go'c, nhitng ban
goc nay lap thanh bd van don. Trén cac ban gbc, nguoi ta in
hodac dong dau cac chir “Original” - Ba&n gbc. Ngoai bd Van don
goc, con c6 mot s6 ban sao, trén doé ghi chir “Copy” - Ban sao.
Chi ¢c6 ban gbc cua B/L m@i c6 chitc nang néu trén, con cac ban
sao khéng c6 gia tri phap ly nhw ban gb'c, ching chi dung trong
cac trvong hop: théng bao giao hang, kiém tra hang hoa, thong
ké hai quan...
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Co6 nhiéu loai van don:

*

NEu xét theo dau hiéu trén van don c6 ghi chd xau vé hang
héa hay khong, thi van don dwgc chia lam hai loai:

A Van don hoan hao (Clean B/L) la van don khéng cé
thém diéu khoan hay ghi chd r6 rang diéu kién khiém
khuyét cia hang hoa cla bao bi (xem thém diéu 32 cta UPC
500).

V Van don khdng hoan hao {Unclean BID la loai van don
trén dé nguoi chuyén chd cé ghi nhitng ghi chd xau vé tinh
trang hang héa hay bao bi. Vi du; “Thung bi v&”, “Dwng
trong nhiing bao rach hay da st dung réi”.. cac B/L co ghi
chd nhu vay sé bi ngan hang tir chéi thanh toan trir khi cé
qui dinh riéng.
< NEéu xét theo dau hiéu ngudi van tai nhan hang khi hang da
duoc xép 1én tau hay chua, thi B/L duoc chia la hai loai:
A Van don da xép hang {Shipped on board BID nghTa la
van don dugc cdp khi hang hoa dd nam trén tau.
A Van don nhan hang dé xép {Received for shipment B 1D
la van don duoc cap trudc khi hang héa dugc xép Ién tau.
Trén B/L khéng ghi rd ngay, thang duoc xép xubng tau. Sau
khi xép hang xubng tau, n "™ y&i hang c6 thé doi ldy van
don da xép hang.
< NEéEu xét theo dau hiéu qui dinh nguwdi nhan hang sé cd cac
loai van don.
V Van don theo Iénh (BIL to order) la B/L theo do nguoi
chuyén chd sé giao hang theo Iénh cla nguoi gli hang, ngan
hang hoac nguoi nhan hang.

A Van don dich danh {BIL to a named person) hay
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{Straight B/L) la B/L trong d6 c6 ghi r6 tén va dia chi nguoi
nhan hang, do d6 hang chi c6 thé giao dwgc cho nguoi cd tén
trong BI/L.

A Van don xudt trinh (Bearer B/L) con c6 tén goi la van
don v0 danh, la van don trong do khong ghi r6 tén nguoi
nhan hang, cling khéng ghi rd theo Iénh cua ai. Nguoi
chuyén ch& sé giao hang cho nguti cam van don va xuéat
trinh cho ho. Van don nay thudng dugc chuyén nhuong bang
cach trao tay.

Néu theo ddu hiéu hang hoa duoc chuyén bang mot hay

nhiéu tau thi co6 cac loai van don:

V Van don di thang {Direct B/L) cdp cho hang hda duoc
chuyén chd bang mot con tau di tir cang xép dén cang dich,
nghTa |a tau ché di thang tlr cdng dén cang.

A Van don sudt {Through B/L) la B/L dung trong truong
hop chuyén chd hang hoa gilta cac cang bang hai hodc nhiéu
tau thudc hai hay nhiéu chd khac nhau. Ngu®i cadp van don
di sudt phdi chiu trach nhiém vé hang héa trén chang duong
tlr cAng x€p dén cang d& cudi cung.

V Van don dia hat (Local B/L) la B/L do cac tau tham gia
chuyén chd cép, loai B/L nay chi c6 chirc nang la bién lai
nhé&n hang hoa ma thoi.

Ngoai céc loai B/L co ban ké trén trong thuc té con gap cac loai
B/L khac vi du:
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V Van don theo hop doéng thué tau (Charter party B/L) la
loai B/L do thuyén trwdng tau cdp. Loai nay chi in m6t mat,
con mét sau dé trang (nén con cd tén goi la B/L lung trang
- blank back B/L). Trir khi co qui dinh riéng trong L/C, cac
Ngan hang sé tir chéi cac loai van don nay.
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A Van don hon hop {Combined BID la loai van don cho
hang bang nhiéu loai phuong tién van tai khac nhau, trong
d6 c6 van tai bang duong bién. Loai van don nay duoc
Phong Thuwong Mai Quéc té thira nhan trong khuén kho
Hiép HO6iI nhitng nguti van tai FIATA, nén dwoc goi la
FIATA combined BJ/L.
A Van don rat gon {Short BID & loai van don tom tat
nhirng diéu khoan chu yéu con thi tham chiéu vao cac ngudn
hoac chirng twr khéc...
Cac van don khéng cé gia tri thanh toan:
¢ Van don theo cac hop dong thué tau {Charter party BID-
Loai van don nay sé bi coi la bat hop Ié trir khi L/C cho phép.
Trong truong hop L/C cho phép, ngay ca khi L/C yéu cau xuat
trinh mot hgp dong thué tau thi cac ngan hang sé khong kiém
tra hop dong thué tau do, nhwng sé chuyén né cho ngudi nhan
hang ma khéng chiu bat ct trach nhiém gi.
¢ Van don nhéan hang dé gt {Received for shipment BID néu
khdng cé ghi chd gi trén bé mat cha van don thi van don loai
nay chua chi*rng té6 dwoc hang da Ién tau ma L/C thi luén doi
hdi van don phai la “Clean on board” do d6 loai van don nay bi
xem la bat hop I&. Trir khi L/C cho phép, thi loai van don nay
ma&i co gia tri thanh toan.
12.7.2. Nhitng no6i dung can lwvu y khi kiém tra Bill of
Lading (B/L) (Khi thanh toan bang L/C)

V Co tén tau chd hang khéng?
V Tén noi bdc hang, noi d&@ hang cé ghi khéng, c6 phu hop
vGi yéu cau cua tin dung khong? L/C c6 cho phép chuyén tai

khong? Van don cd néu giao hang ngoai nhitng cadng da qui
dinh khéng?
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Van don c6 ghi ngay phat hanh khong? So sanh véi han
giao hang, ngay hang Ién tau phai trUng hoac trwéc ngay giao
hang tré nhat do L/C qui dinh.
Cac L/C qui dinh viéc xuéat trinh bd ching tlr phai sau mot thoi
han rO rang sau ngay cla van don. Néu khdng cé cac qui dinh
nay, ngan hang chi chdp nhan ching tir dwgc xuat trinh trong
vOng 21 ngay ké tr ngay ky B/L va phdi trong thoi han hiéu
lyc cdla L/C (UCP 500 Art 43) nén ngay ky B/L cOn la can ci dé
xem B/L cUng bd chirng tir di kém bi bat hop Ié khéng?
/ Nguoi lap van don co phai la:
Nguoi chuyén cho.
Bai ly duoc ngudi chuyén chd chi dinh (As agent of the
carrier)
Thuyén truéng.
Bai dién duoc thuyén trwdng chi dinh.
/  Véan don c6 duQc nguei phat hanh ky khéng?

/  Van don c6 ghi rd “Shipped on board”“On board” khéng?
Trir khi L/C cho phép, B/L ghi “On deck™ sé khéng dugc ngan
hang chap nhan.

/ Van don cé ghi rd s6 lvong ban chinh dwoc phat hanh
khong (theo thdong 1é thudng thi bd van don c6 3 ban chinh).
Can cy vao L/C thi may ban chinh cta bd van don gi cho ngan
hang (néu chi cd 2/3 ban chinh gtti cho ngan hang thi trén thuc
té nguwoi mua c6 thé di nhan hang trwdéc khi c6 thong bao két
qua kiém tra bd chirng tlr cla ngan hang - vai tro cla ngan
hang da bi giam nhe).

/ Van'don'CO'hoan 'hao khong? Trir khi L/C cho phép ngan
hang sé khdng chdp nhan nhing' van- don- khdng 'hoan, hao
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QUAN n i CUNGUNO
(UCP 500 Art 32).
N Van don cé néu Ién sé L/IC khéng?
N Tén. dia chi cda nguwdi giri hang (Shipper): thuong la
nguwdi huwdng loi L/C, c6 dang qui dinh ciua L/C khéng? Néu la
mot tén khac thi phai xem trén L/C c6 qui dinh “Third party
documents are acceptable” khéng? Tén nguwoi giri hang nay cé
théng nhat véi cac ching tr khac khéng?
N Tén, dia chi ngwoi nhan hang (Consignee): ¢6 dung qui
dinh cha L/C khong? can luu y rdng day la phan sai s6t nhiéu
nhat trong van don vi la phan qui dinh rat khac nhau trong
L/C. Co 3 trvong hop:

Néu trong L/C qui dinh “Full set of original of clean on
board ocean B/L showing L/C N made out to order of
shipper and blank endorsed...” thi nguoi giri hang ky hau dé
trang (chi ky tén, ma khong ghi tén nguoi dwoc hudng loi
tiép theo), trong phan “Consignee” chi ghi “to order” - ai
cam van don nay déu co6 thé di nhan hang.

Néu trong L/C qui dinh “.. made out to order of issuing
bank...” thi phan “consignee” phai ghi “to order of’ + tén, dia
chi ngadn hang phat hanh. Trong trwong hop nay, nguoi
nhap khau chi c6 thé di nhan hang khi c6 chitr ky hau cla
ngan hang phéat hanh. Trwong hop nay xay ra khi nguoi
nhap khau khong ky quy du.

NEéu trong L/C qui dinh “..made out to order of
applicant...” thi O'phan “consignee” 1a “to order of’ + tén, dia
chi cta ngudi xin mé& L/C. Trwong hop nay xay ra khi khach
hang ky quy du.

~ Tén, dia chi ngudi can théng bao (notify party): thuwong
la ngwdi mua va phai ddng qui dinh cta L/C.
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CHUONG 12

N Tén hang héa, sé lvong, trong lvong... c6 khép voi héa
don khong? Shipping mark cé ding L/C yéu cau khong? So
hiéu, s0 container (néu cd) cdé gidbng nhv dugc thé hién trén
Packing list khong?

N Céac ghi cha vé cuéc phi co dang {Freight prepaid!
Freight collect) so v&i qui dinh cta L/C khéng ?

(Lién quan dén UCP 600, xem thém trong Giao trinh Quan
tri xuat nhap khau, 2010, cung tac gia).

12.8. Chién lwvoc van tai

Nhuv dd khang dinh & Chwong 5, mua sam dich vu 1a Iinh vuc

quan trong trong hoat déng cung tng. Trong s6 dich vu ma céac

t0 chirc cdn mua thi van tai la dich vu khong thé thi€éu. Mu6n
hoat dong cung &ng tién hanh cd hiéu qud, can thiét phai xay
dwng chién lwoc van tai khoa hoc, hop ly.

Pé xay dung chién lvoc van tai can lam nhirng cong viéc sau:
Nghién ctu tong quéat tinh hinh phéat trién giao thong van
tdi va gia cuéc van chuyén hang héa trong nwéc va trén thé
gidi, co tinh dén loai hang hoa va tuyén dwong/ phuvong thirc
van chuyén ma to chirc thwong st dung.

e Duv bao nhu cau vat tu hang nam.

Xac dinh cac nha cung cép tiém nang.

Trén co s¢ d6 xac dinh dugc ré tuyén duwong, loai va lwvgng hang

héa can van chuyén.

Lwa chon nguei van tai.

Pé Iyva chon dwoc nguwdi van tadi phu hop can tham dinh céc yéu

t0" sau:
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QUAN TKICUNO UNI.
Tinh hinh tal chinh cla h.dng van tal.
Nang lwc van chuyén;
Cac dich vu phu tro c6 thé cung cép;
Uy tin cla hdng van tai;
Cac chirng nhan ma hang da dat dwoc, vi du: 1SO 9000;
Hé théng thdéng tin, kha ndng kiém soat hang hda trén
dudng van chuyeén;
Cuéc van chuyeén;

Céac vu déi co thé co:

Xay dung k€& hoach van chuyén.

Ky cac hgp dong van tai.

12.9. Vai tro cua bd phédn mua hang/cung ng
trong van chuyén vat tw hang héa

Nhuv trén da trinh bay, van tdi c6 anh huwéng rat I6n dén hoat
ddng cung tng, né giUp cho bd phan cung &*rng hoan thanh t6t
nhiém vu cla minh: cung cdp day da, chinh xac, kip thoi
nguyén vat liéu, vat tv cho sdn xuat. Dén lwgt minh, thué
phurong tién van tai la mot phan cua dich vu, thuéc ITinh vuc
hoat déng clua bd phan cung (ng. Chinh vi vay, bd phan cung
t’ng dOng mOt vai trdo ddc biét trong van chuyén vat tw, hang
hda.

B6 phan cung &ng phai phdi hop chat ché voi bd phan van tai
(6 nhiéu cong ty hai bd phan nay dugc xép chung trong mot
phOng) dé xay dung chién lwvoc van tai khoa hoc, hop ly, ky céac
hop dong van tdi khéng bi so hd vé phia minh. B6 phan cung
trng cling sé tham gia vao viéc xac dinh 16 trinh van tai, chon
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hdng van tal thich hgp. Thém vao d6, bd phan cung ng con
.phai xuc tién, don doc va kiém sodt hang hda trong qua trinh
van chuyén; Lam ho so kh éu nai khi hang héa bi hu héng, mat
mat...

Noéi tom lai, bd phan cung &rng dOng vai tro tich cuwc trong toan
bd qua trinh van chuyén hang hoa.
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QUAN TRI CUNG UNG
KEét luan:
Trong diéu kién hoi nhap, canh tranh dién ra trong moi nganh,
moi ITnh vuwc. Nganh van tai cling khéng la ngoai Ié, cac hang
van tai trén thé gi¢i canh tranh nhau khoc liét ca vé gia cudc,
lan chét lvong dich vu cung cép.

Pé hoat dong cung (*ng dat chat lvong cao, bd phan cung ng
can cO sy quan tam dang muic dén hoat déng van tai, can tich
cwe, chd dong lua chon:

< bDiéu kién giao hang;
Phuwong thirc van tai;
Héang van tai;

Al L6 trinh van tai...

Xay dwng chién lwgec van tadi khoa hoc, gitp giam chi phi van
tai, gop phan nang cao hiéu qua hoat déng cung tng.
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CAU HOI THAO LUAN

1. Van tai va vai tro cla van ta trong hoat dong cung tng?
2. Tam quan trong va nhirng cong v éc can lam dé lwva chon

diéu kién giao hang?
3. Banh gia tinh hinh van dung Incoterms trong hoat dong
cung ng cua Viét Nam va dé xuat cac giai phdp néang
cao hiéu qua ap dung Incoterms?
Céc phuong thirc van tai cha yéu?
Lua chon hang van tai? Cach yéu t6 can luu y?
Nhitrng céng viéc can lam khi giao nhan hang héa?
Kiém tra, gidm sat qua trinh van chuyén hang héa?

Khi hang héa bi hv hong, mat mat thi can lam gi?

© © N o 0 &

Van don dwong bién? Cdch kiém tra van don?

10. Chién lwvgc van tdi? Nhirng céng viéc can lam dé xay
dwng chién luvoc van tai.
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